Strategic Growth Partnership
Thursday 28 Feb 2019 at 11.30am
Guildhall Chamber, Derry
AGENDA
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Agenda Item

Apologies
Declarations of Interest
Minutes of the meeting held on
25.10.2018

Lead
All
All

Chair

Rachael Craig, Strategic Business
Manager, DCSDC
Hugh McNickle, Lead Statistician, DCSDC
Presentation:
Gavin Killeen, Chair, Education and Skills
5. Education & Skills Outcome
ODP
Delivery Partnership
Tina Gillespie, Skills Manager, DCSDC
Colin Kennedy, Parks Development
Presentation:
Manager, DCSDC
6.
Green Infrastructure Plan
Christine Doherty, Biodiversity Officer,
DCSDC
Presentation:
Claire Lynch, Children & Young Peoples
7.
Youth ’19
Coordinator, DCSDC
Carnegie Embedding Wellbeing in
Colm Doherty, Strategic Projects Officer,
8.
Northern Ireland Project
DCSDC
Barry O Hagan, Head of Community
9. Local Area Community Plans
Development and Leisure, DCSDC
Items for Information
10. NISMP Briefing
Chair
11. Revised schedule of meetings
Chair
12. A.O.B
All
4.

Strategic Growth Plan – Progress &
Performance Monitoring

Agenda Item 3.

Minutes of the Meeting of the Strategic Growth Partnership held on Thursday
24 October 2018 at 10.30 am in the Council Chamber, Guildhall, Derry City
Council
Members in Attendance:
Councillor John Boyle, Mayor of DCSDC/Co-Chair
Gavin Killeen, Education & Skills ODP Chair/Co-Chair
Damian Mulholland, Department of Communities/Co-Chair
Jim Roddy, City Centre Initiative
Tom Reid, Department for Infrastructure
Paul Donnelly, Department of Agriculture, Environment and Rural Affairs
Paul McNaught, Department of Communities
Nicola Creagh, Department of Communities
Donna Allen, Education Authority
Paul Cavanagh, Health and Social Care Trust
Des Gartland, Invest NI
David Bradshaw, Invest NI
Jim McColgan, LAG
Charles Lamberth, LCP
Jarlath McNulty, LCP – Strabane Town Centre
Linda Watson, LCP – Waterside DEA
Maura Craig, Libraries NI
Mark Deeney, NIFRS
Louise Clarke, NIHE
Roisin O’Hagan, North West Community Network
Dorothy McElwee, North West Regional College
Ali Campbell, Sport NI
Martin Graham, Tourism NI
Malachy O’Neill, Ulster University
Teresa Molloy, WHSCT
Brendan Bonner, PHA
Paul McCracken, PSNI
Alderman Drew Thompson
Councillor Martin Reilly
Mark H Durkan, MLA SDLP
Elisha McCallion, MP Derry
Raymond McCartney, MLA, Sinn Fein
Gary Middleton, MLA DUP

Agenda Item 3.

John Kelpie, Chief Executive of DCSDC
Karen McFarland, Director of Health and Community DCSDC
Rachelle Craig, Strategic Business Manager, DCSDC
Jill Short, Committee Section DCSDC
Presenting Officers in Attendance:
Barry O’Hagan, Head of Community Development and Leisure
Hugh McNickle, Lead Statistician
Colm Doherty, Strategic Projects Officer
Gavin Gribben, Royal College of Art
Roisin McLaughlin, North West Community Network Co-ordinator
SGP24/18

Apologies
Kenny McFarland, Co-Chair/Interim Local Area Plan Chair – Faughan
Stephen Gillespie, Director of Business and Culture, DCSDC
Karen Philips, Director of Environment and Regeneration, DCSDC
Trisha Ward, Libraries NI
Orfhlaith Begley, MP West Tyrone
Leo Murphy, NWRC
Paddy McEldowney, Interim Local Area Plan Chair – Sperrin
Gerry Quinn, Interim Local Area Plan Chair – Moor
Wendy Gibbons, Interim Local Area Plan Chair – Foyleside
Jennifer McKeever, Londonderry Chamber of Commerce
Jansis Scallon, Department of Education
Michael McAvoy – Department of Justice

SGP25/18

Declarations of Interest
There were no declarations of interest.

SGP26/18

Minutes of Meeting held on 24 May 2018
Minutes of the Strategic Growth Partnership meeting held on 24 May
2018 were agreed with no amendments.

Agenda Item 3.

SGP27/18

Programme Progress Update
The Strategic Business Manager presented the above report, details of
which had been previously circulated to Members. The purpose of the
report was to broadly update the Partnership on overall progress of the
programme management and implementation of the Strategic Growth
Plan.
The Strategic Business Manager in response to a query, clarified that
there was a broad sense of contentment with progress of the short
term actions within the Strategic Growth Plan.
Elisha McCallion, MP thanked the Strategic Business Manager for the
update report. She said that it was important to quantify in realistic
terms what had been achieved for the City and wider District area and
that the Partnership should be proud of progress. She expressed her
appreciation to Council Officials for leading in the delivery of the
Strategic Growth Plan to date.
Gary Middleton, MP concurred with the previous speaker. He added
that it was important that citizens are made aware of the community
and strategic funding progress achieved within the various sectors such
as economy, education and skills and of the unified approach that the
Partnership represented in going forward.
Subsequently the Partnership
Recommended

SGP28/18

that Members endorse the
progress to date on the key work
streams of governance,
implementation, arrangements for
performance management and
reporting, communication and
risks.

Baseline Statistics and Monitoring
The Lead Statistician presented the above report, details of which had
been previously circulated to Members. The purpose of the report was
to brief Members of the Strategic Growth Partnership on the progress
of the agreed indicators of the Strategic Growth Community Plan.

Agenda Item 3.

The Chief Executive paid tribute to the Lead Statistician and his Team
for reaching what was a milestone moment in terms of reaching
significant action in the above process. He said that it was important to
recognise the amount of work that goes on behind the scenes to
collectively look at a set of indicators and to introduce monitoring of
macro performance.
The Lead Statistician in response to comments regarding housing
figures and homelessness agreed that this was an area to be reviewed
together with the relevant stakeholders in going forward. He also
assured Members that the Community Plan was driven by actions and it
was not just about information gathering.
The Co-Chair expressed his delight with the report and said that it was
encouraging to note the information provided and it was obvious that
Community Planning was an opportunity for stakeholders to work in
unity to make a difference to the City and Region.

Subsequently the Partnership
Recommended

SGP29/18

that Members i) note the progress
of the population indicators. ii)
continue to inform the monitoring
requirements of the Strategic
Growth Plan by sharing those
arrangements being implemented
to monitor PfG at a performance
level. iii) continue to provide
comments on how partners believe
a measure of performance can be
best demonstrated as we move
through the life of the Strategic
Growth Plan.

City Growth Deal Update
The Chief Executive presented the above report, details of which had
been previously circulated to Members. The purpose of the report was
to provide an update to Members on the progress towards securing a
City Deal for the City Region and to endorse the Vision and Outline Bid
Proposal document.
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Mrs McCallion, MP thanked the Chief Executive for the update. She
reiterated that an incredible amount of work had been achieved to
date. She expressed the view that it was obvious the Partnership was
united in this area and had a clear vision of what they wanted to
achieve and it was therefore important to remain united in order to
ultimately reach a conclusion. She further added that her party were in
support of a parallel process with Belfast City deal and hoped that there
would be a positive announcement by the Chancellor next week in
terms of the City Deal for both Belfast and Derry.
Mrs McCallion, MP further congratulated the positive input by the
Universities from the region and said that she recognised the level of
maturity that had emerged in recent times with regard to the City Deal.
She also said that it was important for citizens to be communicated
with in terms of the development of the total plan.
Subsequently the Partnership
Recommended

SGP30/18

that Members continue to support
and endorse the progress made to
date in the development of a City
Deal and the Vision and Outline
Bid Proposal, and that Officers
continue to press forward to
ensure a formal announcement
from the UK Government is made
immediately in respect to a City
Deal for the Derry-Londonderry
City Region.

Presentation – Our Future Foyle
Mr Gavin Gribben presented on “Our Future Foyle” a transformative,
innovative cultural and health intervention focused project on the River
Foyle. The project has been developed over the past two years through
extensive community and stakeholder engagement. It aims to improve
the health and social well-being of everyone using the riverfront of the
River Foyle, through regeneration and animation of the banks and
bridges as a shared positive space.
Members welcomed the initiative and noted the presentation
accordingly.

Agenda Item 3.

SGP31/18

Carnegie Trust Embedding Wellbeing in Northern Ireland
The Strategic Project Officer presented the above report, details of
which had been previously circulated to Members. The purpose of the
report was to update the Strategic Growth Partnership on the
Partnerships participation in the Carnegie UK Trust’s ‘Embedding
Wellbeing in Northern Ireland’ project.
Subsequently the Partnership
Recommended

SGP32/18

that Members note the update
report in relation to the
Partnerships participation in the
Carnegie UK Trust’s Embedding
Wellbeing in Northern Ireland
project and the ongoing
partnership with the Trust in the
co-design of a tailored offer of
support.

Local Community Planning Process
The Head of Community Development and Leisure presented the
above report, details of which had been previously circulated to
Members. The purpose of the report was to update Members on the
progress to date.
Subsequently the Partnership
Recommended

SGP33/18

that Members note the contents of
the update report and endorse
progress to date.

North West Community Network – Strategic Plan
Ms Roisin McLaughlin, Co-ordinator North West Community Network
presented the emerging new Strategic Plan for the City and District
Members noted the information accordingly.

Agenda Item 3.

SGP34/18

Forward Schedule of Meetings
The proposed schedule of Meetings of the Strategic Growth
Partnership were agreed:
•
•
•

Thursday 24 January 2019, Guildhall
Thursday 18 April 2019, Guildhall
Thursday 19 September 2019, Guildhall

Any other Business
SGP35/18

Correspondence from the Department of Education
The Members noted correspondence received from Department of
Education dated 11 September 2018 confirming the name of Janis
Scallon as the nominated Director who will act as their contact point for
policy queries and as the Departmental representative on the Strategic
Growth Partnership.

The meeting ended at 12.35pm.
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Committee:
Date:
Agenda Item:
Officer presenting:

Strategic Growth Partnership
19 October 2018
Progress and Performance Report
Strategic Business Manager

1.

Purpose of Report/Recommendations

1.1

The purpose of this report is to update the Partnership on progress in the
implementation of the Strategic Growth Plan and preparations for publishing the
first, statutory Statement of Progress in November 2019.

1.2

This report includes a draft progress report, risk register; set of key performance
measures (aligned to each outcome) and the Community Planning Monitoring and
Reporting Guidance issued by the Department for Communities.

1.3

Subject to Members’ views - it is recommended that Members endorse the
contents of this report and note the extensive preparations underway to prepare
for the first statement of progress.

2.

Background

2.1

In November 2017 the Partnership agreed a Strategic Growth Plan for the Derry
City and Strabane District Council area in accordance with Section 10 of the Local
Government (Northern Ireland) Act 2014 and the Operational Guidance in the
Delivery of Community Plan.

2.2

Since then all Statutory and Support Partners have been working actively within
the Outcome Delivery Partnerships to deliver the actions within the Strategic
Growth Plan and to realise its significant social, economic and environmental
impacts.

2.3

At the last Strategic Growth Partnership meeting held in October 2018 Members
were updated on progress against the baselined, population-wide indicators; and
a high level qualitative report on progress on key actions was presented.

3.

Key Issues

3.1

A draft progress report on the implementation of the plan has now been
developed and is attached at appendix one for Members consideration. Each
action has been allocated a rag status based on whether the action is currently
being progressed within the timescales specified. Short Term is defined as within
0-5 years (to 2021), medium term is within 10 years of the implementation of the
plan (2027) and long term is to be completed within the plan period (up to 2032).
The action has been graded green where the action is on track, amber where the
rate of progress is less than planned and red where is it unlikely that the action will
be achieved within the timescales specified. If the task has been completed it is
marked in gray.

3.2

A risk register has been developed and is attached at appendix two. This outlines
the key risks to the implementation of the plan and the controls to mitigate these
risks. The most significant of these risks relate to the dependency of central
government funding for some strategic projects which will have the biggest
impact on our indicators.

3.3

Draft performance measures. In order to ensure that the plan continues to
support Outcome Based Accountability methodology, example performance
measures, aligned to each outcome, have also been drafted by the Lead NISRA
Statistician. The Lead Statistician will agree these with action leads within the
Outcome Delivery Partnerships over the next number of weeks. Examples are
attached at appendix three for Members consideration. Following the
partnership’s approval - data sourcing will be undertaken to populate OBA
scorecards for the statutory Statement of Progress in November 2019.

3.4

Monitoring and Evaluation Framework – The Department for Communities have
issued the Community Planning Monitoring and Evaluation Framework Guidance
(LG Circular 04/2-19) on the 14th February 2019 and it is attached at appendix four.
The contents of this report will ensure that the partnership will be ready to fulfil
the requirements therein and a draft Statement of Progress will be presented to
the next Partnership meeting.

4.

Financial, Equality, Legal, HR, Improvement and other Implications

4.1

Funding from the Department for Communities for the transfer of Ilex staff and
regeneration functions will cease on 31 March 2019. The costs of leading and
facilitating the community planning process now has to be met from the district
rates and the operational budget for marketing, communication and stakeholder
engagement has been reduced.

5.

Recommendations

5.1

Subject to Members’ views, it is recommended that members endorse the
progress report, risk register and draft performance measures and note the
Community Planning monitoring and reporting guidance included in this report.

DRAFT Progress Update Report
28 February 2019
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Programme Progress Report for Strategic Growth Partnership
Date of Meeting – 28 February 2019
Owner – Strategic Growth Partnership. Derry City &Strabane District Council area.
Status of Tasks
232
2
17
196
17

Green

TOTAL
Red
Amber
Green
Grey

Amber

Time Frame

Red

S = Short Term 0-5 yrs.
(2017-2022)
M= Medium Term 5-10 yrs. (2022 - 2027)
L = Long Term 10-15 yrs.
(2027- 2032)

Grey

Task on track / progress
is broadly on track
Rate of progress is less
than planned /
significant doubt around
achievement within
timescales.
Not likely to be achieved
or Not achieved within
timescales.
Task completed

Overview
This is the first Programme Progress Report for the Strategic Growth Partnership. Detailed herein are
progress updates on the 231 actions detailed within the Outcome Delivery Plans aligned to the 8 Outcomes
of the Strategic Growth Plan. Progress updates have been provided by the relevant lead officer or statutory
partner identified as the ‘Action Lead’. As outlined above approx. 84% (197) of the actions detailed have
been categorised as on track to be delivered. Planned recovery and corrective actions for those identified as
either amber or red are outlined below.

Summary of Progress Since Last Report

This is the first report to the Strategic Growth Partnership

Planned Recovery and Corrective Action

There are 2 red and 17 amber actions (approx. 8%) within this report. Phases 1B and 2 of the A5 Western
Transport Corridor (A5WTC) dual carriageway scheme have been identified as red as delivery is subject to
the successful completion of phase 1a currently stalled due to legal challenge. DfI are seeking to re-approve
the A5 dualling scheme during 2019, with the intention of commencing construction later this year. Political
lobbying has recently been undertaken with the Permanent Secretary of the Department of Health in
relation to the graduate entry medical school at Ulster University to ensure that the project is progressed in
accordance with the “public interest” test in the Northern Ireland Executive Formations Act (2019) and
guidance. Also in accordance with the "due regard” central government should give to Community Plans
outlined in part 10 of the Local Government Act (Northern Ireland) 2014.

Risk Summary
The Community Planning Risk Register is attached at appendix one. The Risk Register addresses the red risks
and outlines controls and mitigations.

Quarter Look Forward

Subject to members views a further update will be provided at the next SGP meeting as part of the ongoing
preparations towards the production of the first Statement of Progress in November 2019.

2

Context:
In order to progress achievement of the shared outcomes identified in the Strategic Growth Plan (Community Plan) Outcome Delivery Plans have been
agreed and taken forward by community planning partners. The Outcome Delivery Plans are live and evolving documents, subject to ongoing review, and
will be performance managed through the identification and monitoring of performance level measures. In order to assist in management of these plans, it
has been agreed to identify a partner organisation to undertake the role of ‘Action Lead’ for each individual action.

Role of Action Lead:
An ‘Action Lead’ does not and, indeed, could not have sole responsibility for achievement of an action. Community planning actions, by their nature, will
depend on the active contribution of a number of partners to ensure their successful delivery.
An Action Lead will, however, have a significant interest in ensuring the success of the related community planning action which is highly likely to be closely
linked to the remit of their own organisation.
The nature of the role will, primarily, relate to co-ordinating and reporting.

Key Responsibilities:
1. Co-ordinate the contributions of identified partners to define and agree the performance accountability scorecard for each action, including
agreeing performance measures and the involvement of each identified partner towards the action
2. Report to the Community Planning Partnership on progress using the identified performance measures
3. Where appropriate, ensure obligations in relation to statutory processes are undertaken, e.g., rural proofing.
4. Act as key point of contact for the Community Planning Partnership in relation to that action.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Increase third level student numbers
through the significant expansion of the
ES.01.01
Ulster University at Magee (including
establishment of a graduate-entry medical
school) and the North West Regional
College.
ES.01.02

Develop and support models of shared
education across the Council area – both
ES.02.01
capital and programme initiatives though a
partnership model with a range of sectors.

Work towards securing UNESCO Learning
City and Region status, promote and
accelerate the practice of life-long learning,
ES.03.01
develop an active, creative and inclusive
learning culture from early education in
families, the workplace and communities.

Sub Action(s)

Expansion of further and
higher education
provision
University of Ulster
Magee campus –
creation of a graduate
entry medical school.
Increase in numbers for
NWRC
Develop and support
models of shared
education across the
Council area – both
capital and programme
initiatives though a
partnership model with a
range of sectors.
Establish a working
group to scope out and
secure designation
towards securing
UNESCO Learning City
and Region status

Timeframe
(S, M,
L)

S-M

S-M

M

S

Delivery
Partners (Lead
in Bold)

Action
Lead

UU, DfE, DCSDC

UU

NWRC

NWRC

DE/NWRC/UU/E
A/CCMS/Foyle
Learning
Community

DCSDC/UU/NW
RC

DE/Share
d
Education
Campuses
Team

Business
& Culture,
DCSDC

Progress Update

RAG
Status

Business Case for expansion
submitted. Lands secured at
Foyle College. Dean of School
of Medicine appointed.
Pending Ministerial/Perm Sec
Approval.
Political lobbing ongoing
Graduate entry postponed to
September 2020 pending
approval of business case.
Ongoing: No extra MASN
Application submitted to the
Shared Education
programme; pending
Ministerial approval. The next
steps are pending outcome of
application.

Resources secured across
DCSDC, UU & NWRC to
appoint a Learning Cities Coordinator (Michele Murphy).
Subgroup chair has been
appointed (Padraig Canavan).
Draft TOR for Subgroup and
governance document for
funders have been drawn up
for approval.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

The aspiration to secure
UNESCO Learning City and
Region Status has been
supported by NWRC through
the new College Development
Plan 2018/19
Council: Skills hosted events
during Enterprise Week 2017
and 2018. Planning
completed for Skills day
during Enterprise Week 2019.
Links with Business Boost
Programme

Embed entrepreneurialism within all
ES.04.01 learning opportunities in collaboration with
appropriate agencies.

Embed
entrepreneurialism
within all learning
opportunities in
collaboration with
appropriate agencies.

S-M

DfE, NWRC, UU,
EA, private
sector

Business
& Culture,
DCSDC

NWRC: Monthly Enterprise
workshops delivered by “Go
For It” for students interested
in enterprise.
Hosted Global Enterprise
Week at the Careers Academy
on 12-16 November. Local
entrepreneurs came in to
speak to the students and tell
their story.
The first Monday of every
month we highlight the
Careers Academy
Entrepreneur of the Month.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

This is showcased in all our
social media channels.
The Careers Academy hosted
NWRC roadshow in June 2018
in Foyle Arena giving local
businesses the opportunity to
showcase their business and
inform students of the skillset
they require. Over 30 local
businesses exhibit at this
event.

Develop local and sub-regional responses to
ES.05.01
skill needs and match residents to job
.
opportunities

Continue to deliver on
the work of the key
sector subgroups
established under the
Education & Skills
Delivery Partnership
ensuring a global
perspective on future
skill needs– (advanced
manufacturing and
engineering, digital/IT,
tourism etc.).

The Careers Academy also
deliver LMI workshops in
collaboration with Barclays
life skills as full knowledge of
LMI is essential for anyone
considering enterprise.
Work is on-going with DfC to
co-design a health and wellbeing project.

S

DfE, DfC,
DCSDC, EA,
HE/FE, C&V
sector, Private
Sector

Business
& Culture, Pilot rolled out with the
Conservation Volunteers:
DCSDC
DfC
DfE

Brooke Park Horticulture
programme.

5 Subgroups have been
established: Creative & Digital
Technologies, Advanced
Manufacturing & Engineering,
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Hospitality & Tourism, ESF
Forum and Learning Cities and
Region.
Council has match-funded 5
ESF projects to the sum of
£198,593.14 and hosts the
ESF forum, addressing issues
raised by project promoters.

Increase the number of work experience
opportunities to embed core employability
ES.06.01 skills for those entering the labour market,
the long term unemployed and
economically inactive.

Support core
employability skills
including the increased
provision of more work
experience
opportunities.

M

DfC, DfE DE, UU,
NWRC, C/V
sector, EA,
Schools, private
sector, informal
educators,
Training
organisations.

Council is a member of the NI
Buy Social Forum hosted by
SIB and is working with the
Capital Development Team to
review social clauses.

Business
& Culture, Council hosted a social clause
DCSDC
construction job event and
DfC
EA

ESF projects/training
providers can avail of work
experience via buy social
contractors.

World Host training is offered
to primary schools and Sail
Training West ran a youth
programme during Clipper 18.
EA: Careers advice and
guidance audit completed on
behalf of EA and presented to
partnership.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

ES.07.01

SGP Action

Implement the skills Action plan 2015-2018

Sub Action(s)

Implement, review, and
monitor the Skills Action
Plan:
• Enabling
Employment
• Developing
Workforce Capacity
• Developing
Management &
Leadership Capacity
• Planning Future
Skills.

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

NWRC: playing a central role
in curriculum reform in
relation to Traineeships and
Apprenticeships at L2 which is
being led by DfE. All
curriculum at L2 will have
work based learning
opportunities and there will
be a phased roll out from
September ’19.
Working with NWRC to look
at management and
leadership curriculum and
how employers can be
engaged.
Members of the ESDP and
Subgroups have been working
with govt. depts. and
employers to deliver future
skills needs.

S-M

Business
& Culture,
Through the Council quarterly
DCSDC
ESF Forum, skills and
education needs are coordinated across the Council
area.

Ongoing work with the
community planning team on
skills demand and supply
trends to support the work of
the ESDP and Subgroups.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Skills academies: Software
Fundamentals, Welding
Academy

Increase industry engagement in careers
ES.08.01
advice and guidance.

Increased industry
engagement in careers
advice and guidance
including:
• Mapping all
educational/study
pathways to careers
in growth sectors
and make this
available to all
schools. (career
maps).
• Use of role models to
promote career
attractiveness and
identify sectoral
champions to
promote specific
industries
• Develop greater
linkages between
schools and business

Consultation has begun on
taking the Skills Action Plan
beyond 2018.
Careers advice and guidance
audit completed on behalf of
EA. EA is considering a
strategic and innovative
approach to the identification
and deployment of career
role models.
Stated in all subgroup TORs
and reflected in Subgroup
membership.

S

EA, DfC, Private
Sector &
Schools

EA

Promotion of industry
involvement in voluntary roles
at events attended by
students.
Development of direct
industry / education links
within Digital and Creative
Technologies Subgroup.
Sharing of education/industry
information through Trello.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)

•

- Business Youth
Charter
Collate better labour
market intelligence
to plan future skills

Implement a STEM action plan. Develop and
promote STEM /STEAM programmes in
ES.09.01 primary and post primary schools and
deliver pilot projects focusing of
STEM/Career/Industry Engagement.

Implement STEM action
plan
• To develop and
promote
STEM/STEAM
programmes in
primary and post
primary schools e.g.
Step up to
engineering, code
clubs, CoderDojo
• Identify and deliver 5
pilot projects
focusing of
STEM/Career/Industr
y Engagement.

Promote the importance of educational
ES.10.01 pathways and promote the apprenticeship
framework.

Facilitate the
development of a
campaign with partners
to promote the
importance of all
educational pathways,
including vocational

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Guildhall construction event –
option to host similar sector
specific events.
Supporting the development
of the Business Youth Charter.
Stated in DCT and AME
subgroup TORs and reflected
in subgroup membership.

S

EA/DE/UU/ESG/
DCSDC/NWC/CC
MS
LYIT

M

DE, DfE, DCSDC,
NWRC, C/ V
sector
EA, Schools,
private sector,
UU, informal
educators

Researching Kainos model as
model of best practice with
view to replication.

DE

DfE/DCSD
C

3 Software Fundamentals
courses have been delivered.

Apprenticeship campaign is
ongoing with partners NWRC,
PTOs, Careers Advice.
Includes a marketing
campaign with website,
outdoor advertising and
merchandise.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)
education and promote
the apprenticeship
framework.

Develop Vocational Educational
Programmes for young people aged 14 - 18
ES.11.01
at risk of disengaging (schools based preapprenticeship programme).

Benchmark against
existing best practice and
scope Vocational
Educational Programmes
for young people aged
14-18 at risk of
disengaging (schools
based preapprenticeship
programme).
Pilot programme ready
for implementation in
2017-18

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Development of educational
pathways for Digital and
creative Technologies sector.
Pathways from ESF
programmes to NWRC.
Working groups have been
established with NWRC,
Careers Service and PTOs
delivering the apprenticeship
framework: marketing
campaign delivered to
increase uptake. Developed
as a 5 year plan.

DE/EA/SCHOOL
S

EA

Apprenticeship Breakfast
planned for Enterprise Week
2019
EA: Careers advice and
guidance audit completed on
behalf of EA.
NWRC: Leo Murphy attended
2 planning days in August in
relation to the 14/19
Innovation Lab which was led
by DE and DfE. The workshop
aims at streamlining the
curriculum offer and
managing a duplication of
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Develop a collaborative and partnership
model of working across the education
ES.11.11
sector with businesses to ensure smarter
use of existing estate assets and funding.

Sub Action(s)

Develop a collaborative
and partnership model
of working across the
education sector with
businesses to ensure
smarter use of existing
estate assets and
funding.

Timeframe
(S, M,
L)

M

Delivery
Partners (Lead
in Bold)

EA/CCMS/DCSD
C/DE

Action
Lead

EA/CCMS

Progress Update

RAG
Status

curriculum across schools and
FE colleges.
Department for Education/EA
and CCMs initiated an
Education Transformation
program with three
workstreams. Considering a
strategic approach to
partnership working.
In process of setting up
classes in conjunction with
the NWRC for literacy and
numeracy.

Support community and parental
ES.12.01 engagement projects focusing on numeracy
and literacy

Support community and
parental engagement
projects focusing on
numeracy and literacy three pilot projects

S

EA/CCMS/Librai
esNI

EA

EA: On-going literacy and
numeracy projects in schools
being supported.
NWRC: appointed a
Curriculum Manager with a
responsibility for increasing
community education offer
across the College catchment
area.
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EDUCATION & SKILLS
Outcome: We are better skilled and educated.

Ref.

SGP Action

Sub Action(s)

Timeframe
(S, M,
L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Matching/mentoring service
for Digital and creative
Technologies (Ed – Industry)

Increase the level of continuous professional
development and support available for
ES.13.01
teachers across a range of areas particularly
STEM/STEAM.

Increased industry
engagement in the area
of careers advice and
guidance.

S

EA/CCMSDCSDC
/NWRC/UU/Edu
cation and Skills
Group(ESG)

EA

EA: Careers advice and
guidance audit completed on
behalf of EA
NWRC is a STEM Assured
College and the application to
maintain this status is
currently underway.
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

EC.01.01

Maximise job creation and investment
opportunities in our City and Town
Centres, regionally significant
regeneration sites and rural areas.

Sub Action(s)
Deliver investment
infrastructure
enablement works in
Ebrington including roads
access, existing building
and public realm
improvement etc. and
promote and market the
site for inward
investment.

EC.01.02

Fort George – complete
site enablement works
and progress the upgrade
of the A2 economic
corridor and bring site to
market.

EC.02.01

Establish a Development Zone Pilot to
mitigate the challenges and explore the
opportunities arising from Brexit.

Develop a robust business
case assessing the
viability of implementing
a Development Zone
(Growth Deal).

Develop more Grade A office
accommodation.

Review office
accommodation supply
across the City and
District, develop initial
60,000 Sq. Ft Grade A

EC.03.01

Timeframe

Delivery
Partners

Planning permission granted
for 152-bed hotel
development to incorporate
historic clock tower building.

S

Executive
Office, DfC,
Invest NI,
DCSDC, Private
Sector, DFC,
(TEO)
DFI, C&V
Partners,
social and
finance
partners.

M

DfC

DfC

L

DCSDC/NIE/
/DfC/DoE

Business
&
Culture,
DCSDC

DfC has appointed Deane
Public Works to undertake
remediation works at Fort
George. The works will be
completed by March 2019.
(Cross Ref: Env.04.02)
£25K feasibility study
commenced and to be
completed before 01/04/19.

S-M

Executive
Office, DfC,
Invest NI,
TEO
DCSDC, Private
Sector, DFC,

(S, M, L)

(Lead in Bold)

Action
Lead

Progress Update

RAG
Status

Proposal for Grade A Office
Accommodation on top of the
enabling platform and
associated planning
application being developed.
(Env.04.01)
DfC sought Expressions of
Interest from interested
parties and is now reviewing
the outcome of that exercise.

Proposal for Grade A Office
Accommodation on top of the
enabling platform at
Ebrington and associated
planning application being
developed.

14

ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

EC.03.02

EC.04.01

Build and Strengthen clusters of Industry
specialism in Advanced Manufacturing,
Life and Health Sciences, Digital, Creative
and Cultural Industries and Tourism.

Sub Action(s)
provision at Ebrington to
provide work space for
over 800 people and
engage with developers
to identify and deliver
accommodation
opportunities to meet
future investment needs.
Develop an additional
10,000 sq. ft. of Grade A
office accommodation
providing low risk lease
options for SMEs, new
start-up businesses/social
enterprises, supporting
up to 60 jobs. Direct
access to on-site business
support and access to
Project Kelvin broadband.
Deliver Regional
Economic Growth and
Investment through
continued support for the
development and
implementation of the
INTERREG Projects in:
• Advanced
Manufacturing
• Improve
(ERNACT)

Timeframe

(S, M, L)

Delivery
Partners

(Lead in Bold)

Action
Lead

Progress Update

RAG
Status

DFI, C&V
Partners,
social and
finance
partners

Council is working with
various partners to provide

S

DCSDC

Business
&
Culture,
DCSDC

NW Centre for Advanced
Manufacturing (NWCAM)
being led by Catalyst Inc.

S

NW Strategic
Growth
Partnership,
UU, WHSCT,
CAWT

Business
&
Culture,
DCSDC
Project underway.
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

EC.04.02

SGP Action

Sub Action(s)
Build and Strengthen
Industry led Collaborative
Networks in
• Advanced
Manufacturing
(existing)
•

Financial Services
(existing)

•

Life and Health
Sciences

EC.04.05

•

Digital/Data Analytics

EC.04.06

•

Assisted Living

EC.04.03

EC.04.04

Timeframe

(S, M, L)

Delivery
Partners

(Lead in Bold)

Action
Lead

S

S

DCSDC/INI/UU
/NWRC/Privat
e Sector
Industrial Led

Business
&
Culture,
DCSDC)

DCSDC/UU/N
WRC/DCSDC

Business
&

S
S

EC.04.07

EC.04.08

EC.04.09

•

Food Development

•

Fashion Design and
Manufacturing

Deliver Centre of
Excellence for Advanced
Manufacturing by 2025

S

L

RAG
Status

Advanced Manufacturing SubGroup established with Stage
2 Collaborative Network
application being developed.

S

S

Progress Update

Council engaging directly with
Private Industry and City of
London Corporation to scope
out the promotion of the
Region as a Financial Services
Hub.
CTRIC leading on Industry
engagement on development
of Life and Health Sciences
Sector.
ICT Skills Sub-Group
established.
NWRC have commenced
development of DIAL Centre.
Council’s Business team
working with NWRC Food
Innovation Centre and local
business on a collaborative
basis.
Fashion and Textiles
collaborative network
established and scoping study
completed.
Centre for Industrial
Digitisation and Robotics
proposal submitted as SOC
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

Sub Action(s)

Timeframe

(S, M, L)

Delivery
Partners

(Lead in Bold)

Action
Lead
Culture,
DCSDC)

EC.04.10

Establish C-TRIC as an All
Island Centre for
Research, Innovation and
Business Development in
Health and Life Sciences

S

CTRIC/DCSDC/
WHSCT

C-TRIC

EC.04.11

Achieve Global
Recognition for
Engineering/Advanced
Manufacturing Excellence
– Existence of Cluster of
Tier 1, 2 and 3 Companies
by 2030 facilitated by the
development of the
Advanced Manufacturing
Collaborative Network
and Centre of
Competence.

M

UU/NWRC/DC
SDC

UU

EC.04.12

Complete research on the
opportunities and
challenges of the
repatriation of textile
manufacturing to NI

S

Commercial
partners, UU,
NWRC,
Fashion and
textile design
centre, INI

Inner City
Trust

Progress Update

RAG
Status

within DCSDC Outline City
Deal Bid
Hosted the 9th annual
Translational Medicine
conference in Sep ’18 recognised as a leading
international conference in
translational medicine and
healthcare innovation,
drawing clinicians, academics
and businesses from UK,
Ireland, Europe and the USA.
Ongoing.

Email request for update
issued 10/01/19 and
22/01/19
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

Sub Action(s)

Timeframe

(S, M, L)

Support the growth of
bespoke fashion design
and manufacturing in the
NW.

EC.04.13

EC.05.01

Develop compelling business cases and
support packages for Foreign Direct
Investment and develop our international
connections to drive growth and
investment.

EC.05.02

Develop and deliver
Landing Service
Programme targeting
overseas companies to
enable the long-term
establishment of Foreign
Direct Investment in the
City and District.
Programme to include
free desk space, support
from a collaborative
group of professional
services providers and
facilitated introductions
to networks and
influencers.
Develop separate, Sector
Specific FDI prospectuses
linking sectors with their
local Supply Chain and
providing details of their
relevant skills capability
statement /Pipelines and

Delivery
Partners

(Lead in Bold)

DCSDC

S-M

S

DCSDC/Invest
NI/Industry
Partners
(Banking,
Professional
Services)

DCSDC, Invest
NI, UU, NWRC,
Industry

Action
Lead

Business
&
Culture,
DCSDC

Business
&
Culture,
DCSDC

Kevin
O’Connor
(DCSDC)

Progress Update

RAG
Status

Collaborative Network Phase
1 established in conjunction
with UU. FTDC, INI and
DCSDC.
Designer Enterprise
Programme has supported 8
Design Brands in 2018/19.
An informal landing service
has been developed for
overseas companies and
companies looking to relocate which includes access
to professional services,
property search services and
facilitated introductions. A
Global Accelerator
Programme is currently being
developed which will
formalise this service and
connect this city region with
cities in key markets providing
local companies a similar
service overseas.
Sector-specific value
propositions have been
developed for advanced
manufacturing engineering,
Life & Health Sciences, Shared
Services, Financial Services
and related professional
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

Sub Action(s)
Regional, Infrastructural
Economic Assets – such as
transport and
connectivity.

Timeframe

(S, M, L)

Delivery
Partners

(Lead in Bold)

Action
Lead

Progress Update

RAG
Status

services. These have been
used to attract and secure FDI
leads and investment into the
city region.
Dragon Brand Foods Ltd are
already located in Strabane
Business Park. The company
currently employs 6 people.

EC.06

EC.07.01

Secure investment into Strabane Business
Park and ensure its full utilisation.

Develop a pilot Rural Community
Broadband Scheme and roll out in
multiple locations.

Drive forward investment
and development of
Strabane Invest NI
Business Park

Scope out the
development of a pilot
Rural Community

L

M

Invest NI

DCSDC/
LAG/DAERA/D
FE/NWDG/ER

InvestNI

Business
&

In addition, KES Ltd have
recently committed to relocating to the business park
bringing a further 18 jobs to
Strabane with significant
plans for expansion. This
commitment is extremely
positive news for Strabane
and has in turn generated
further interest from several
other potential investors
which are being proactively
dealt with by Invest NI.
Invest NI will continue to
actively market Strabane
Business Park and remains
confident that it is an
attractive investment
location.
Expressions of Interest were
sought to access £230,000 in
funding for Rural Community
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

Sub Action(s)
Broadband Scheme
involving Fibre
installation to
premises/home bringing
speeds of 100 megabytes
per second by 2020

EC.07.02

EC.08.01

Develop incubation space and
opportunities for collaborative public
sector shared office space.

EC.08.02

EC.09

Provide intensive mentoring support for
all Entrepreneurs including those from
underrepresented groups.

Roll-out Pilot across
Multiple locations
addressing Gaps in Fibre
Broadband capacity
Facilitate development of
new Incubator
accommodation across
multiple locations to
meet the needs of the
following priority sectors
Advanced Manufacturing,
Life Sciences, Tourism,
and the Digital and
Creative Industries.
Target development of
Incubator Space in areas
of disadvantage in
collaboration with the
Community and
Voluntary sector.
Provide Intensive
Mentoring Support
Programme to
Entrepreneurs targeting

Timeframe

(S, M, L)

Delivery
Partners

(Lead in Bold)

NACT/Private
Sector

Action
Lead
Culture,
DCSDC

L

S

M

S

DCSDC/Invest
NI/Banking
and Finance
Sector, C&V
Sector

Business
&
Culture,
DCSDC

DCSDC/C&V
Sector

Business
&
Culture,
DCSDC

DCSDC

Business
&
Culture,
DCSDC

Progress Update

RAG
Status

Broadband Schemes. 3
Applications were received
but no viable projects
identified.
Still time to scope further
projects within the medium
timescales specified.
Council is working with DfE on
the Project Stratum Rural
Broadband Project.
Consultation closed in Jan’19.
The development of Incubator
Accommodation and shared
office space is a central
component across the
Innovation Proposals within
DCSDC’s Draft Outline City
Deal Bid. Discussions with
MHCLG and NI Executive
ongoing.
Hawkins Street Social
Economy Hub developed.

Council secured £565,000
funding to deliver 3 year
Business Boost Mentoring
Programme. Programme has
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

Sub Action(s)
underrepresented groups
as well as economically
inactive groups.
Grow the SME sector by
delivering a business start
programme targeting the
priority sectors, social
economy sector and
areas of high economic
inactivity. Council to
explore rates relief for
SMEs and Business SetUp.

EC.10.01

Deliver business start-up programmes
and development support including areas
of high economic inactivity and rural
community hubs.

EC.10.02

Implement five year
intervention programme
to support businesses,
services, village renewal
and broadband in rural
districts.

Timeframe

(S, M, L)

M

S

Delivery
Partners

(Lead in Bold)

DCSDC

Derry &
Strabane
Rural
Partnership/
DCSDC/DAERA

Action
Lead

Business
&
Culture,
DCSDC

Business
&
Culture,
DCSDC

Progress Update

RAG
Status

recruited 612 participants,
delivered on job creation
potential of 462 FTE and
allocated 759 Days of
mentoring
Business Start Programme
being delivered targeting
priority sectors and social
economic sector.

1.3 Million allocated to local
businesses resulting in 80
Projected Jobs in Rural
Communities.
£1.2 Million allocated to 4
large (Newtownstewart,
Castlederg, N’Buildings and
Sion Mills) and 9 small scale
Capital Projects (Plumbridge,
Artigarvan, Claudy,
Donemana, Killeter, Ardstraw,
Clady, Drumahoe, Park)
£1.75 million allocated to
assist Rural Communities for
capital support to improve
access to basic services.
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

EC.11.01

Develop vibrant social economy, creative
and cultural sectors through targeted
support programmes.
EC.11.02

EC.11.03

EC.12

Sub Action(s)
Audit the existing sectoral
provision and capacity,
benchmark with other
regions and develop and
deliver an action plan to
support social
entrepreneurship through
targeted mentoring and
incubation support for SE
start-ups.
Continue to develop and
grow the social economy
sector through the
development of
sustainable businesses
that will meet the need of
those in most
disadvantaged
communities.
Develop and Implement
Social Economy
Incubation Programme
targeting
underrepresented
groups.
Develop a business case
for the NI Executive to
relocate public sector
services and employment
to the City and District.

Timeframe

(S, M, L)

S

L

S

S

Delivery
Partners

(Lead in Bold)

DCSDC/DFC/D
FE/
Social
Economy
Partners/INI

Action
Lead

Business
&
Culture,
DCSDC)

DCSDC/DFC/D
FE/
Social
Economy
Partners/INI

Business
&
Culture,
DCSDC

DCSDC/DFE/D
FC/Social
Partners

Business
&
Culture,
DCSDC

DCSDC/DfC/D
oE/DfF/SIB

TEO

Progress Update

RAG
Status

Draft Social Entrepreneurship
Strategy developed by DfE
and awaiting ministerial sign
off.

Social Economy Hub working
with Social Enterprises in
conjunction with Enterprise
NW.

Draft Social Entrepreneurship
Strategy developed by DfE
and awaiting ministerial sign
off

Aligned to PFG outcome in
relation to balanced regional
economy.
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.
EC.13

EC.14

EC.15

EC.16

EC.17

SGP Action

Sub Action(s)
Relocation of at least one
public sector service
Establishment of venture
capital funding
opportunities for local
start-ups

Advocate, encourage and
influence the quick
implementation of
business friendly planning
processes, with pre
application discussions
and via designation and
zoning under the new
Local Development Plan.
Proactively target Derry
and Strabane diaspora
through development of
an e-zine, online
platform, diaspora events
programme and
establishment of a
working group.
Complete comprehensive
review of Telecoms
infrastructure in the
Council area and Lobby NI

Timeframe

(S, M, L)

M
S

Delivery
Partners

(Lead in Bold)

Action
Lead

DCSDC
Business
&
Culture,
DCSDC

M

DCSDC/DoE/D
fI
Business
&
Culture,
DCSDC

S

S

DCSDC, Ulster
University
(International
Office/Alumni)
, INI,

DFE/DCSDC/L
AG/DAERA/N
WDG/ERNACT
/Private
Sector/DCMS

Progress Update

RAG
Status

Council is working with the
Banking and Private sector
both nationally and
internationally to lobby for
the establishment of venture
capital funding in the NW
region.
The Business Team is pro
actively working with Planning
colleagues and facilitating
discussions with Business to
ensure that Council adopts
business friendly planning
processes

Quarterly E-Zine published.

Business
&
Culture,
DCSDC
Project Stratrum has
concluded Open Market
Review and Audit of Rural
Broadband Capacity
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ENTERPRISE & THE ECONOMY
Outcome: We prosper through a strong, competitive and innovative economy.
Ref.

SGP Action

Sub Action(s)
Executive on significant
funding to address gaps

Timeframe

(S, M, L)

Delivery
Partners

(Lead in Bold)

Action
Lead

Progress Update

RAG
Status
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TOURISM, ARTS & CULTURE

Outcome: We are the cultural destination of choice.

Ref.

SGP Action

Sub Action(s)

Develop a comprehensive Tourism strategy
and action plan and establish a Tourism
Delivery Partnership to oversee its
implementation and the related Community
Planning actions and act as an industry voice
and lobby group.

Establishment of the
Tourism Delivery
Partnership to oversee the
implementation of the
tourism community
planning actions and act as
an industry voice and lobby
group.
Develop a comprehensive
tourism strategy and action
plan to include
• Destination brand and
marketing plan;
• Rural tourism
• Visitor orientation
infrastructure and
services
• Visitor attractions
• Marine tourism
• Community Tourism
• Heritage Product

TAC.01.01

TAC.01.02

Timeframe (S,
M, L)

S

Delivery
Partners (Lead
in Bold)

DCSDC, Tourism
Delivery
Partnership

Action
Lead

Business
&
Culture,
DCSDC

Progress Update

RAG
Status

Group established, meets
every quarter to monitor and
report on progress of tourism
strategy

Tourism Strategy completed
and published May 2018. All
items listed included in
strategy.

S

Delivery
Partnerships

Business
&
Culture,
DCSDC
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TOURISM, ARTS & CULTURE

Outcome: We are the cultural destination of choice.

Ref.

SGP Action

TAC.02.01

Develop a comprehensive Arts and Culture
strategy and action plan and establish an Arts
and Culture delivery partnership to co-deliver
its implementation and the related
Community Planning actions and act as an
industry voice and lobby group ensuring a
focus on growing participation, developing
audiences, strengthening the sector, valuing
our cultural heritage, supporting our
practitioners and improving the economic
vitality and health and wellbeing of our
citizens.
TAC.02.02

TAC.0.3

In conjunction with the Tourism and Arts &
Culture strategies develop an ambitious
festival and events strategy, sustain and grow
the existing festival and events programme,
develop capacity, capability and secure

Sub Action(s)

Timeframe (S,
M, L)

Establishment of an Arts and
Cultural Delivery
Partnership to oversee the
implementation of the Arts
and Cultural community
planning actions and act as
an industry voice and lobby
group

Delivery
Partners (Lead
in Bold)

Action
Lead

Business
&
Arts and Culture Strategy has
Culture, been developed over past 18
months using a co-design
DCSDC

Develop a comprehensive
arts and cultural strategy to
include:
Audience Development
Health and Wellbeing
Support for individual
artists
Access and inclusion

S/M/L

RAG
Status

A co-design group established
to develop the arts and
culture strategy which is also
to make recommendations for
the cultural delivery
partnership model to oversee
delivery of strategy.

DCSDC

S

Develop a clear festival and
events strategy to maintain
the existing festival and
events programme, develop
capacity and capability and

Progress Update

DCSDC

Business
&
Culture,
DCSDC

model. Outline draft of
strategy approved by
members in December 2018
and full ratification of strategy
expected in February 2018
with a view to publishing
strategy as soon as possible
thereafter. All items listed
included in the strategy in
addition to parallel
recommendations for delivery
partnership.
Being developed to align with
emerging TNI National events
strategy for NI.
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TOURISM, ARTS & CULTURE

Outcome: We are the cultural destination of choice.

Ref.

SGP Action
events of international appeal and develop
signature events around key themes and
designations.

TAC.04

TAC.05.01

Secure international designations building on
the legacy of City of Culture 2013.

Develop and promote our heritage assets - in
particular managing the Walled City to realise
its full potential to the standard of a world
heritage site - through capital investment,
preservation and a marketing programme.
Expand and develop the Walled City
Signature Project including Phase 2 of the
Lighting Strategy to encompass new
attractions.

TAC.05.02

TAC.06

Develop and promote the use of the District’s
waterways and in particular the River Foyle
as a tourism attraction.

Sub Action(s)

Timeframe (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

secure events of
international appeal – such
as the Fleadh, Turner Prize
etc and develop signature
events around key themes
such as the 400th
anniversary of the walls.

Securing international.

Develop and promote our
tangible and intangible
heritage assets - in
particular managing the
walled city to realise its full
potential to the standard of
a world heritage site through a capital
investment, preservation
and marketing programme.
Expand and develop the
Walled City Signature
Project including Phase 2 of
the Lighting Strategy to
encompass new attractions.
Promote the use of the
district’s waterways and in
particular the River Foyle as
a tourism attraction

Progress Update

RAG
Status

Council have co-ordinated a
programme of events to mark
400th anniversary of the
Walled City
(www.walledcity400.com)

DCSDC

Business
&
Culture,
DCSDC

DfC (HED)
/NIEA/HLF/
C&V Sector

DfC

M

TNI/DCSDC

Environ
ment &
Regenera
tion,
DCSDC

S

Loughs
Agency/DCSDC/
Foyle Port

Loughs
Agency

M

S/M/L

On-going. Extensive work for
ultimately futile bid to be
ECOC 2023. Continuing as
part of both Tourism and A&C
strategies to scout for
opportunities for future
similar designations.
Ongoing and on track

Linked to Future Foyle
Project. Foyle Maritime
Festival.
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TOURISM, ARTS & CULTURE

Outcome: We are the cultural destination of choice.

Ref.

TAC.07

SGP Action

Scope the potential of a regional
gallery/museum hub being located in the City
with relevant partners

TAC.08

Develop a maritime museum and archive at
Ebrington.

TAC.09

Develop a regionally significant, family
friendly wet weather attraction as part of
Council’s new leisure estate.

TAC.10

Support the arts and cultural ecosystem to
become sustainable through new revenue
opportunities including additional investment
and commercial activity.

TAC.11.01

Develop and deliver an Access and Inclusion
Programme in partnership with the Public
Health Agency encouraging participation and
engagement, promoting intercultural
diversity, wellbeing and promoting accessible
cultural experiences.

Sub Action(s)
including progressing
angling development and
environmental education.
Scope the potential of a
regional gallery being
located in the City with
relevant partners
Develop a maritime
museum and genealogy
centre at Ebrington
Development of a regionally
significant, family friendly
wet weather attraction as
part of Council’s new leisure
estate.
Support the core cultural
sector to become
sustainable through new
revenue opportunities
including funding and
commercial activity.
Develop and deliver an
access and Inclusion
Programme in partnership
with the Public Health
Agency encouraging
participation and
engagement, promoting
intercultural diversity,
promoting accessible
cultural experiences.

Timeframe (S,
M, L)

Delivery
Partners (Lead
in Bold)

Progress Update

RAG
Status

On-going scoping in particular
as part of City Deal capital
regeneration proposals.

M

S

Action
Lead

DSCSDC, TNI,
HLF, DAERA, EO,
DfC

M

DCSDC

S

Arts and
Cultural
Delivery
Partnership

Business On-going, currently trying to
secure final suite of funding
&
Culture, from NI executive.
DCSDC
Featured within DSCDCs
capital plan approved Feb
2019 and City Growth Deal
proposals.
On-going as part of Arts and

Business culture strategy.
&
Culture,
DCSDC

On-going deliver and firmly
embedded in Arts and Culture
strategy.

S

DCSDC / PHA /
DfC

Business
•
&
Culture,
DCSDC
•

12 arts and culture
venues achieved
accessible grant aid in
2017/2018
8 cultural venues will
achieve accessible grant
aid in 2018/19
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TOURISM, ARTS & CULTURE

Outcome: We are the cultural destination of choice.

Ref.

SGP Action

Sub Action(s)

Timeframe (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update
•

•

•

•

•

TAC.11.02

Delivery a Disability Access
Programme

S

DCSDC, Cultural
Partners,
Private Sector,

RAG
Status

A further 24 arts and
culture venues have
achieved an accessibility
audit/design appraisal in
2017/18, taking total to
40.
12 venues have signed up
to Every Customer Counts
(Equality Commission NI
framework), Disability
Charter Status and JAM
card training (ongoing
and completed by March
2019)
Access for all model in 8
venues with ticketing
solutions in cultural
venues.
Further investment
through the development
of business cases to DfC
and PHA are underway
approximately 12000
supported from pan
disability community in
2018/19 to date with
expected total reaching
14000 by 31st March
2019

Ongoing. Recognised model of
best practice.
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TOURISM, ARTS & CULTURE

Outcome: We are the cultural destination of choice.

Ref.

TAC.12.01

TAC.12.02

SGP Action

Drive capital investment in visitor orientation
and infrastructure via securing new visitor
destination premises with state of the art
digital visitor services; and improve
accessibility and the development of
community tourism initiatives

TAC.13

Support the development of key tourism,
arts, heritage and cultural capital projects,
that will have a significant impact on the
delivery of the Tourism and Arts & Culture
strategies including the completion of a
scoping exercise on the feasibility of a signify
cant major new iconic tourism/visitor
attraction.

TAC.14

Create and support local, national and
international cultural exchanges and
collaboration.

Sub Action(s)

Timeframe (S,
M, L)

Capital investment in Visitor
Orientation and
Infrastructure to improve
accessibility.

S

Secure new visitor
destination premises with
state of the art digital visitor
services.

S

M

.

S/M/L

Delivery
Partners (Lead
in Bold)
Tourism NI,
Disability Action
DCSDC, Tourism
NI, Visit Derry,
Tourism Ireland,
CCI, Chamber,
Private Sector

Action
Lead

Business
&
Culture,
DCSDC

Progress Update

RAG
Status

Expecting letter of offer for
relocation of Visitor
Information Centre to 1-3
Waterloo Place to be delivery
by mid 2020.
Expecting letter of offer for
relocation of Visitor
Information Centre to 1-3
Waterloo Place to be
delivered by mid 2020.
On-going as part of City Deal
proposals.

Visit Derry/
Tourism
NI/DCSDC

Visit
Derry

DCSDC

Business
&
Culture,
DCSDC

DCSDC

Business On-going as part of Arts and
Culture strategy
&
Culture,
DCSDC
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

ENV.01.01

SGP Action

Deliver a new Local Development Plan and
local planning policies to provide a
framework to support sustainable social,
economic and environmental growth and
development of the City and District.

ENV.01.02
ENV.01.03

ENV.02.01

ENV.02.02

Prepare a development and conservation
spatial framework and masterplan for both
Derry City Centre and Riverfront and
Strabane Town Centre to provide high
quality design and regeneration and
investment.

Sub Action(s)

Timefra
me (S,
M, L)

Production of draft plan
strategy along with iterative
sustainability appraisal.

S

Adoption of plan strategy.

M

Adoption of local policies
plan.
Commission a spatial
masterplan encompassing
the District’s primary rivers
& waterways and which
seek to encourage riverside
access, marine-based
activities/usage, conserve
natural/built heritage assets
and health and wellbeing.
secure external funding
sources, promote
sustainable development
opportunities (health,
business, leisure, tourism,
environment, conservation)
Commission a Town Centre
Regeneration Strategy &
Plan for Strabane Town
Centre

Delivery
Partners (Lead
in Bold)

Action
Lead

DCSDC/Steering
Group

Planning,
DCSDC

DCSDC/Steering
Group
DCSDC/Steering
Group

Planning,
DCSDC
Planning,
DCSDC

S

DCSDC, Loughs
Agency, Rivers
Agency, NIEA,
Foyle Port,
Tourism NI,
PHA, DfC, HLF
private and
voluntary
sectors, DfI

Planning,
DCSDC

S

DCSDC,
Transport NI,
DfC , Private &
Voluntary
Sector,

Environ
ment &
Regenera
tion,
DCSDC

M

Progress Update

RAG
Status

Chapters drafted. Through
committee by end of March.
Launch 8 week public
consultation early
spring/summer ’19. Plan
Strategy launched when new
council is in place. Plan
Strategy will be subject to
public examination.
On track to be achieved
On track to be achieved
Linked to City Deal and 2
Major infrastructure projects.
Working with Partners.
Consultants appointed.

Consultants appointed Incorporated within City Deal
proposition.
Feasibility Study completed
on identifying major
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)
Chamber of
Commerce,

Action
Lead

S

Planning,
DCSDC

S

Walled City
Partnership/DC
SDC, DfC, Foyle
Civic Trust, HLF,
NIHE, Private,
CCI

Environ
ment &
Regenera
tion,
DCSDC
Environ
ment &
Regenera
tion,
DCSDC
Environ
ment &

ENV.02.03

ENV.02.04

Prepare a bid for a Phase III
of Townscape Heritage (TH)
funding for the Historic
Walled City Conservation
Area.

ENV.02.05

Prepare a Conservation led
masterplan for the Sion
Mills village and renewal
plans for other settlements

S

SMBPT/DCSDC,
DfC, Transport
NI, Voluntary &
Private

ENV.02.06

Establish a multi-agency
working group to assess,

S

DCSDC, DfI, DfC,
Transport NI,

RAG
Status

regeneration opportunities
for the Strabane Canal Basin
site including the completion
of an SOC.
Incorporated within City Deal
proposition.

DCSDC, DfC,
Transport NI,
NIHE, Private &
Voluntary
Sector, CCI,
Chamber of
Commerce, HLF

Development &
Conservation Spatial
Framework for the Derry
City Commercial Core (City
Centre & Waterside)
incorporating the Historic
Walled City

Progress Update

Bid prepared but
unfortunately not successful.
Currently examining other
funding opportunities to
deliver this regeneration.
In progress. Consultancy team
appointed. Draft themes
identified. Consultation
undertaken. Consultants
bringing forward draft in Feb
2019.
The regeneration priorities for
Harbour Square and Queens

32

ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

review, identify and
implement the regeneration
priorities for Harbour
Square & Queens Quay

Establish a multi-agency
working group to assess,
review, identify and
implement the regeneration
priorities for Strabane Town
Centre

ENV.02.07

ENV.03.01

ENV.03.02

Protect and promote our natural and built
heritage assets through the establishment
of multi-sectoral heritage partnerships,
heritage education programmes, skills
specialisms development and integration
with our tourism product offering.

Review and publish an audit
of the regions’ natural and
cultural assets to pursue
and develop opportunities
(link with LDP)
Establish a local heritage
partnership comprising of
built & natural heritage
interest groups throughout
the City and District with the
aim of strengthening
representation within this
Sector, promoting the
District’s heritage assets and
providing a single
coordinated resource/outlet
to support heritage groups.

S

S

S

Delivery
Partners (Lead
in Bold)
NIHE, Private &
Voluntary
Sector, CCI,
Chamber of
Commerce

Action
Lead
Regenera
tion,
DCSDC

DCSDC, DfI, DfC,
Transport NI,
NIHE, Private &
Voluntary
Sector, CCI,
Chamber of
Commerce

Environ
ment &
Regenera
tion,
DCSDC

DCSDC/HED//NI
EA/C&V Sector

Environ
ment &
Regenera
tion,
DCSDC

DCSDC, HED,
Voluntary
Sector Heritage
Groups, HLF,
DfC, DEREA

Environ
ment &
Regenera
tion,
DCSDC

Progress Update

RAG
Status

Quay have been assessed and
the results included within the
strategic outline case for the
Central Riverfront
Regeneration project
submitted as part of the City
Deal Proposal.
The regeneration priorities for
Strabane Town Centre have
been assessed and the results
included within the strategic
outline case for the Strabane
Canal Regeneration project
submitted as part of the City
Deal Proposal.
Strabane Heritage Asset Audit
undertaken by HED as an
initial scoping exercise.
Review of Audit requirements
The Heritage delivery
Partnership has been
approved and the initial
meeting scheduled for
February/March 2019
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

ENV.03.03

SGP Action

Sub Action(s)

Prepare and deliver a
conservation-led action plan
which identifies projects for
key built and natural
heritage sites either at risk
or with development
potential, in conjunction
with local communities and
stakeholders, ensuring that
they developed in a
sustainable way in line with
UNESCO best practice.

Timefra
me (S,
M, L)

M

Delivery
Partners (Lead
in Bold)

DCSDC, HED
Community/
Voluntary
Sector/ Private
Sector

Action
Lead

Historic
Environ
ment
Division,
DfC
Environ
ment &
Regenera
tion,
DCSDC

ENV.03.04

Commence the baseline
scoping and physical audits
in advance of the
preparation of a bid to
secure Townscape Heritage
(TH) funding heritage-led
regeneration scheme for
Newtownstewart Town
Centre Conservation area.

S

DCSDC/ Walled
City Partnership

Environ
ment &
Regenera
tion,
DCSDC

ENV.03.05

Design and deliver a
heritage education
programme which

S

(Dfc), DCSDC,
Community/
Voluntary

Tony
Environ
ment &

Progress Update

RAG
Status

Conservation Masterplans for
Sion Mills and Boom Hall site
are underway and due to be
completed this year.
Proposals for Historic Walled
City are emerging from the
report of Inner City Trust led
Prosperity through Heritage
Led Regeneration Conference
Overall action plan for council
Area being developed by
DCSDC Heritage Development
Officer for discussion with
heritage partnership.
THI initially scoped for
Newtonstewart and identified
as a next phase project,
following submission of the
Walled City THI application in
December 2017. THI funding
no longer available and
Officers will identify if
potential exists to design and
apply for a similar-type
heritage regeneration project,
following the launch of new
HLF funding programmes in
Spring 2019
A programme of built heritage
education and awareness
activities delivered as part of
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

celebrates the District’s
diverse range of built and
natural cultural assets
through a programme of
research, publications,
promotional/animation
activity & educational
workshops.

ENV.03.06

Undertake a feasibility study
to assess the potential for
developing a heritage skills
specialisms in the areas of
building
conservation/construction,
management of heritage
assets/attractions

ENV.03.07

Deliver an Urban
Development Grant
programme to support
private sector investment in
the regeneration of city
centre buildings.

Delivery
Partners (Lead
in Bold)
Sector/ Private
Sector

Action
Lead
Regenera
tion,
DCSDC

S

HED, DCSDC,
Community/
Voluntary
Sector/ Private
Sector

Environ
ment &
Regenera
tion,
DCSDC

S

DfC, Private
Sector, Walled
City
Partnership/DCS
DC

DfC

Progress Update

RAG
Status

Council’s Built Heritage
Development Programme to
date are; Delivery of Heritage
Angel Awards & International
Heritage Regeneration
Conference Completion of
Strabane Heritage Assets
Report, Completion of the
Columban Cross-border
Heritage Audit. Further
activities to be identified as
part of the ongoing delivery of
the joint DCSDC-HED Heritage
Delivery Programme (20172020)
Heritage Development Officer
support through the Council’s
Tourism Section to the
mentoring programme for 7
heritage venues. In terms of
construction/conservation
skills, preparation of a
feasibility study to form part
of the ongoing delivery of the
joint DCSDC-HED Heritage
Delivery Programme (20172020)
Five UDG projects were taken
to full appraisal. Two were
subsequently withdrawn and
one proceeded without UDG
funding. One project is
currently under appraisal. An
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

ENV.04.01

Progress the development of regionally
significant regeneration sites in
collaboration with government and private
sector partners.

ENV.04.02

ENV.05.01

Deliver major local area-based regeneration
projects and initiatives.

Sub Action(s)

Ebrington: Continue
regeneration of Ebrington,
in particular the completion
of four development
agreements including one
for construction of Grade A
office accommodation and
another for a hotel.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

TEO

TEO

Fort George – remediate
site and test appetite for
redevelopment via
expressions of interest
exercise.

DfC

DfC

Foyle Valley Railway
Museum

DCSDC,
Community and
Voluntary
Sector

Destined

L

S

Progress Update

RAG
Status

award was made to the new
Hotel on Strand Road and
construction is almost
complete.
Three Development
agreements signed including
for the Grade A office
accommodation. Planning
application for the Grade A
development has been
submitted. Planning
permission granted for 152bed hotel development to
incorporate historic clock
tower building.
(EC.01.01)
DfC sought Expressions of
Interest from interested
parties and is now reviewing
the outcome of that exercise.
DfC has appointed Deane
Public Works to undertake
remediation works at Fort
George. The works will be
completed by March 2019.
(Cross Ref: EC.01.02)
On site. In progress and on
track. Support from Urban
Villages Project
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

ENV.05.02

S

TEO/DCSDC

ENV.05.03

In progress and on track
Changing pavilion at Leafair
Support the development of
the first phase of the
Riverine project in Strabane
and Lifford to provide
shared space, greenways
and a pedestrian crossing.

ENV.05.04

ENV.07.01

RAG
Status

In progress and on track
Corrody Road Pitch

ENV.06

Progress Update

Support the implementation of the Urban
Villages Programme in the Bogside,
Fountain and Bishop Street areas to foster
positive community identities, build
community capacity and improve the
physical environment of the area.

Support the implementation
of the Urban Villages
Programme in the Bogside
and Fountain areas to
promote greater community
cohesion through physical
improvements in local
communities.

Provide quality social and private housing in
sustainable urban and rural
neighbourhoods to meet the needs of our
growing population providing attractive
places to live within easy access to local
services and amenities.

Implementation of the NIHE
year district wide housing
plan that supports the
development of a diverse
range of housing with the

S

M

S

S,M,L

TEO/DCSDC

Donegal CoCo
/DCSDC

TEO, DCSDC,
DFC, NIHE,
Community and
Voluntary
Sector, Housing
Associations

NIHE, Private
sector & social
sector, DCSDC

Environ
ment &
Regenera
tion,
DCSDC

Environ
ment &
Regenera
tion,
DCSDC

NIHE

Steering Group established
and meetings commenced.

£12m investment in Urban
Villages programme. Project
manager appointed. 8 capital
projects underway. Foyle
Valley Railway museum,
public realm, Gas Yard,
Meenan Square, Fountain,
Cathedral Youth Club,
Abercorn Road, Jail tower.
“Streets Alive” project, “Know
it change it love it”
programme and resilience
programme delivered.
First four year cycle of
Housing Investment Plans and
annual updates is now
complete and a new plan will
be published next year.
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

promotion of inclusion and
integration.

ENV.07.02

Map underutilised
/derelict/suitable vacant
properties to help address
the current social housing
demand and commercial
need.
Develop a programme to
seek the repair and/or redevelopment of
underutilised/derelict/suita
ble vacant properties

ENV.07.03

Development of new
student accommodation to
cater for the expansion at
UU Magee and NWRC

ENV.08.01

To design and deliver high quality public
realm schemes in our urban centres using
innovative arts and cultural interventions.

Implement the remainder of
the Strabane Town
Environmental
Improvement & Public
Realm scheme for key
streetscapes as part of the
wider regeneration,
including connectivity.

Progress Update

RAG
Status

Mapping of sites and existing
building opportunities for
redevelopment underway.

S,M,L

NIHE, DoF (LPS),
DCSDC, DfC

NIHE

UU
M

S

UU, NWRC,
Private sector

DCSDC/DfC/Tra
nsport NI

NWRC
Planning,
DCSDC

Environ
ment &
Regenera
tion,
DCSDC

Subject to university
expansion business case
approval.

Options appraisal for
Strabane connectivity project
and crossing point nearing
completion. Working with DFI
to confirm Strabane park and
ride facility for the new A5.
Consideration currently being
given to the structure of the
crossing point and how it
relates to the wider public
realm.
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Continuation of the Derry
City Centre Public Realm
Scheme through the
implementation of
environmental
improvement works within
the Inner Historic Walled
City covering:
Bank Place
Union Hall Place- Magazine
Street, Society Street &
Palace Street
Review existing village plans
to develop a prioritised
programme of
environmental
improvements schemes for
district settlements.

ENV.08.02

ENV.08.03

Deliver environmental
improvements schemes in
accordance with this
programme.

ENV.08.04

ENV.09.01

Sub Action(s)

Enhancement of the natural environment
through biodiversity action planning and
landscape scale conservation projects to
protect and enhance natural environmental
assets.

Develop a Green
Infrastructure Plan to
establish the future vision
for the management,
maintenance and
development of Council
owned greenspace.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

DfC/Transport
NI/ DCSDC

DfC

S

DCSDC/DAERA/
Community
Sector

Environ
ment &
Regenera
tion,
DCSDC

M

DCSDC/DEARA/
Community
Sector

Environ
ment &
Regenera
tion,
DCSDC

DCSDC/Biodiver
sity Partnership

Environ
ment &
Regenera
tion,
DCSDC

S

S

Progress Update

RAG
Status

Walled City Public Realm’s
planning permission
submitted and under review
by economists.
Consideration being given to
Council match funding a
number of regeneration
projects (Plinth, Bishop Street
Car Park, investment in
regeneration.)
15 draft plans developed.

Green Infrastructure Plan to
be approved by Strategic
Growth Partnership on Feb
28th 2019.
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

ENV.10.01

ENV.10.02

ENV.10.03

ENV.10.04

ENV.10.05

Develop our parks and green spaces
including major regeneration and
enhancement schemes in Ballyarnett
Country Park, Culmore District Park,
Castlederg Castle and Gardens, Boom Hall,
Riverine, Carricklee in Strabane, St.
Columb’s Park and Galliagh Linear Park.

Complete the regeneration
of Brooke Park and secure
Green Flag Award for this
heritage landscape
Complete the regeneration
of St Columbs Park as a
historic landscape including
the environs of St Columbs
Park House, including the
Walled Garden
Develop the Carricklee site
as parkland for Strabane
Town
Continued implementation
of the regeneration of
Ballyarnett Country Park
Culmore District Park –
Phase 2
Galliagh Linear Park

ENV.10.06

Encourage and support the
sustainable development
and regeneration of the
Boom Hall estate in
partnership with key
stakeholders.

ENV.10.07

ENV.11.01

Sub Action(s)

Promote neighbourhood and village
enhancement through the development of
local environmental improvement schemes
and community play parks and facilities.

Development of a Play Plan
and establish a new Play
Partnership for the future
management, maintenance

Timefra
me (S,
M, L)
S

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Complete

DCSDC/Local
Communities,
HLF

In progress & on track
S-M

DCSDC/DfC/St
Columbs Park
House

M

DCSDC

Consultant appointed for
redevelopment

L

DCSDC, DfC

Planning approved –
Funding TBC

S-M

DCSDC

Funding TBC

M

S/M

S

Consultation with DfC and
other partners ongoing

DCSDC/DfC

DCSDC/Boomha
ll Partnership

Play
Partnership,

Environ
ment &
Regenera
tion,
DCSDC

Environ
ment &
Regenera

Consultants appointed re
development of Masterplan.
Assessment of landscape and
built heritage features
undertaken.
Public information sessions
taking place late Feb ’19.
Play Development Officer
appointed within Council.
Playboard NI delivered three
training sessions as part of
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

and development of play
provision district wide.

ENV.11.11

To commission a district
wide play plan
Irish Street
Rose Court
Fountain
Brooke Park
Ballyarnett
Drumahoe
Kilfennan
Ballmagroarty
Brandywell

ENV.11.12

Magheramason

S

DCSDC

ENV.11.13

Newtownstewart

S

DCSDC

ENV.12.01

Develop a sustainability
forum to champion and
steer environmental
stewardship

S

Engage with and support
communities to protect and
improve their local
environment.

S/M

ENV.11.02
ENV.11.03
ENV.11.04
ENV.11.05
ENV.11.06
ENV.11.07
ENV.11.08
ENV.11.09
ENV.11.10

ENV.12.02

Develop community led regeneration
initiatives to promote environmental
stewardship and the responsible use and
protection of the environment.

S-M

DCSDC

S
S
S
S
S
S
S
S
S

DCSDC/DfC
DCSDC/DfC
DCSDC/DfC
DCSDC/DfC
DCSDC/TEO
DCSDC
DCSDC/TEO
DCSDC/TEO
DCSDC/TEO

DCSDC,DfC,
Community &
Voluntary
sector)
Sustainability
Forum

Action
Lead

Progress Update

tion,
DCSDC

‘Play Matter’ Project on the
‘Right to Play’, with a range of
internal and external partners
within the Derry City and
Strabane District Council area.
Tenders to be assessed in
February 2019
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Planning Secured. ICT
appointed.
Planning Secured. ICT
appointed
Circular Economy Strategy
developed – 1st in NI

Environ
ment &
Regenera
tion,
DCSDC

Cross Ref. EITP.09.4
Let’s Talk Rubbish
Communications Campaign
implemented from January
2018 – present which has
included a wide range of
engagement with schools,
community groups, members
of the public, service

RAG
Status
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

providers such as; New2You
Re-use centre, Sainsbury’s,
landlords, waste contractors
and stakeholders including
DAERA, WRAP, KPNIB, NIEA,
as well as local partners; Zero
Waste North West, Seagate,
Londonderry Rotary.
An internal communications
plan, on waste management
best practice, was also
developed targeting areas
within council. Departments
included Environment, Events,
Leisure, Health and
Communities. This included a
new blue bin contamination
process for refuse collection,
segregated litter picking at
events and securing funding
for recycling bins in Councilrun leisure and community
facilities.
The public facing marketing
campaign has involved a
variety of dynamic outdoor,
digital and print
communications targeting all
District residents as well as
profiling these through the
media. Communications and
key messages have been
tailored to meet waste targets
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

ENV.12.03

SGP Action

Sub Action(s)

Support participation in
learning opportunities
which will encourage
conservation and
sustainable practices.

Timefra
me (S,
M, L)

S/M

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

e.g. Reducing blue bin
contamination, increasing
food waste recycling by
explaining its journey to
compost, Christmas specific
waste material messaging and
engaging online content.
Funding was also secured for
EMERGREEN; a three year
project aimed at developing
technologies to help fulfil the
Zero Waste Circular Economy
Strategy in peripheral areas.
This will involve the
development of a waste
specific chatbot and VR
Gamification technology to
promote waste minimization
and recycling in local schools.
Cross Ref. EITP.09.05
Complementary to the
marketing campaign we have
executed an integrated,
bespoke education and
awareness campaign
targeting multiple
stakeholders. Highlights have
included the following:
Profiling recycling at Councilrun events through activities
including recycled crafting for
children, branded recycling
bins at events, free compost
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

giveaways at food festivals
highlighting link between food
recycling and compost.
Hosting City2Sea: Pathways
for Litter two day conference.
Event management, coordination and marketing of
this conference in Guildhall
highlighting impact of plastic
pollution on our environment
in partnership with KPNIB.
Day 1: 70 stakeholders
attended. Day 2: Over 200
local schoolchildren engaged
through STEM-based
activities. A range of partners
and keynote speakers were
engaged including Loughs
Agency, Open Litter Mapping,
KPNIB, Ulster Wildlife, NIHE,
Housing Associations, NI
Water and elected
representatives. A closed
fringe meeting with
representatives from key
statutory agencies also took
place as part of this
conference around the
subject of litter clean-up
partnerships. Key
stakeholders engaged
included Ulster University,
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

NIHE, KPNIB, Loughs Agency
and NI Water.
Re-branding New2You Re-use
centre within Council’s
flagship Pennyburn Recycling
Centre. Delivering bespoke
video and online
communications on the
various aspects of their work
re-skilling people to re-use
helping the local environment
through landfill diversion and
the local economy.
Going green for the Waterside
Half Marathon – recycled race
packs, squeeze & squash
signage at hydration points,
paperless registration
targeting runners within and
outside of District. £880,000
in AV PR value generated for
this event
School Bikes for Africa
Scheme in partnership with
Londonderry Rotary –
encouraging schools and
members of the public to
drop off pre-loved bikes to
recycling centres to be repurposed and sent to African
schoolchildren
Recycle Week 2018: “We Do
Because it matters”.Full
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

community/schools
engagement programme and
events in flagship buildings
e.g. The Guildhall & The Alley
increasing awareness of waste
minimization and recycling
best practice. Billboard
advertising & online
promotion of key messages.
Recycling sculptures loaned
from Belfast City Council for
Halloween Festival and
installed in Peace Garden
introducing a new sustainable
element to the Halloween
Programme & engaging
visitors to the city.
Nappuccino – Cloth Nappies
and cappuccinos event for
parents highlighting the
benefits of re-usable nappies
in partnership with NI Cloth
Library & ZWNW’s UseLess
shop.
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
STATUS

In the absence of a Minister
the DfI consider it no longer
in the public interest to
defend a legal challenge to
the A5 Dualling Road
Project.

EITP.01.01

Delivery of strategic road infrastructure
whilst also enhancing greenway provision
(or active travel opportunities) including:
• The A5 Western Transport Corridor
from Derry to Aughnacloy and N2
improvements beyond enhancing
critical and safe connectivity to Dublin.
• The A6 dualling project from Derry to
the M22 providing high quality dual
carriageway/motorway connectivity to
Belfast
• The upgrade of the A2 Buncrana Road
cross-border economic corridor to
release the potential of Fort George and
other development opportunities along
its route.

Delivery of national road
network infrastructure
including the A5 & A6:
A5 Dualling Road Project

S

Phase 1A Newbuildings to
Strabane – 2017-2020

DFI
Donegal CoCo

DfI

N2

EITP.01.02

Phase 1B Omagh –
Ballygawley 2021-2023

M

EITP.01.03

Phase 2 – Strabane to
Omagh

M

EITP.01.04

Greenways developed as
part of A5 development

S

DfI

DfI
DfI

DfI
DfI

Scheme is still a priority Addendum to existing
Environmental Statement to
be published in 2019
followed by 6 week public
consultation. Subject to
outcome of PC and guidance
issued by Sec of State (in the
continued absence of a
Minister) consideration will
be given to new Direction
Order and Vesting Order
with a view to commence
Phase 1a construction works
on site in late 2019 – subject
to these considerations
outlined above.
Subject to successful
delivery of Phase 1a – To
begin September 2019.
Subject to successful
delivery of Phase 1b –
update as above.
Cross-border greenways
project live. Greenways
considered as part of
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

A6 Dualling Road Project

EITP.01.05

Castledawson –
Randalstown 2017-2019
Derry – Dungiven
Dungiven – Castledawson
(identification of preferred
route)

EITP.01.06
EITP.01.07
EITP.01.08

Deliver upgrade of A2
Buncrana Road from Fort
George to Skeoge
Roundabout

EITP.01.09

EITP.01.10

EITP.02

Transport Strategy and Transport Plan for
the City and District developed in an
integrated manner with the Council’s Local
Development Plan - Plan Strategy and Local
Policies Plan respectively.

EITP.03

Scoping, feasibility, design and delivery
(subject to funding) of a city orbital route

Development of park and
ride at strategic locations (to
be confirmed) to increase
public transport use and
reduce car commuting flows
in the Derry City urban
Draft Transport Strategy to
be published in 2019
Transport Plan to be
developed in conjunction
with Council’s Local Policies
Plan.
Completion of the feasibility
of the orbital routes as part

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

DfI

S

DfI

S/M

DfI

L

DfI

S/M

DfI

M-L

DfI

S-M
Feasibilty

RAG
STATUS

Strabane connectivity
project.

S/M

S/M

Progress Update

Live and in progress
Scheduled to start 2022

Public information day held
in May ’18.
Subject to satisfactory
completion of the statutory
processes the Department is
aiming to publish the draft
Statutory Orders and
Environmental Statement in
2021
Ongoing as part of wider A6
scheme

Ongoing – NW Transport
Board established

DfI, DCSDC,
Translink, Rural
Transport
Providers

DfI

DfI

DfI

Progressing - Linked to NW
Transport Strategy
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action
connecting the A5, A6 and a third Road
Bridge across the River Foyle at
Newbuildings as part of the ITS.

EITP.04

EITP.05

EITP.06

EITP.07.01

Provision of enhanced rail services and
facilities including more frequent
connectivity to Belfast and Dublin and the
development of a multimodal transport hub
incorporating a new railway station and
integrated connectivity to local city and
regional public transport services and the
greenway network.
Improved connectivity and frequency of
flights from City of
Derry Airport to major business hubs and
the development and sustainability of the
Airport.
Enhanced timetabling and mobility as a
service - City regional, cross-border and
inter-city bus services, timetabling and
frequency.
Promote a modal shift away from the use of
the private car towards sustainable travel
including the use of cycling and walking
through the development of our greenways
– including extension of waterside greenway

Sub Action(s)
of the Transport Strategy
(confirmation of need) and
Transport Plan
(confirmation of alignment).
Confirmation of preferred
route and design through
subsequent highway
engineering commission.
Delivery of a €30m NW
multi-modal transport hub
including amendments to
the Waterside Transport
hub.

Timefra
me (S,
M, L)
LDesign &
Delivery

S

Ongoing
annually
Work with public and
community providers to
improve rural transport
provision and connectivity.
Implementation of the
Active Travel Plan

S-M

S-M

Delivery
Partners (Lead
in Bold)

DfI/DCSDC/Tran
slink/Donegal
County Council/
Sustrans/
Department of
Transport,
Tourism and
Sport Ireland
CODA/DCSDC

Action
Lead

Progress Update

RAG
STATUS

Onsite and in progress

DfI

CODA

DFI/
Translink/CIE/A
ctive Travel
Forum/LAG/Easi
link

DfI

DCSDC, DfI,
Sustrans

Environ
ment &
Regenera
tion,
DCSDC

Dec ’18 PSO funding secured
for another 2 yrs.

Linked to Transport
strategy. Translink also
attending NWRDG meeting
to discuss cross border links
Greenways ongoing,
Active Travel ongoing.
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

EITP.07.02

EITP.07.03

EITP.07.04

SGP Action
to Strathfoyle, development of the
greenway network in Strabane Town and
incorporating a new footbridge and the
provision of 46km of off road greenway
connections from
Liff ord to Strabane, Buncrana to Derry and
Muff to Derry.

Sub Action(s)

Timefra
me (S,
M, L)

Strabane Connectivity
Project

L

Bike Hire Scheme

North West Cross Border
Greenway Project

S

L

EITP.07.05

Strathfoyle

M

EITP.07.06

Mourne /Strabane Sion Mills

L

EITP.07.07

Clooney

S

Delivery
Partners (Lead
in Bold)

Action
Lead

DFI, DfC, Active
& Sustainable
Travel Forum

Environ
ment &
Regenera
tion,
DCSDC

DCSDC, DFI,
Sustrans

Environ
ment &
Regenera
tion,
DCSDC

DCSDC, DfC

RAG
STATUS

Options appraisal for
Strabane connectivity
project and crossing point
nearing completion.
Working with DFI to confirm
Strabane park and ride
facility for the new A5.
Consideration currently
being given to the structure
of the crossing point and
how it relates to the wider
public realm.
Procurement exercise
undertaken. Discussions
ongoing with bike hire
provider.
Staff & ICT appointed. 2 of
the 3 routes are at Planning
stage
Behavioural Change
monitoring ongoing

DCSDC / DCC,
DfI, DfC
DCSDC, Active &
Sustainable
Travel Forum,
DCMS, DfC
Active &
Sustainable
Travel Forum

Progress Update

Environ
ment &
Regenera
tion,
DCSDC

Planning retained as all preconditions met. Land
acquisition ongoing.
Sustrans to complete study
by March 2019
Funding secure. Contractor
to go on site in January 019
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

EITP.07.08

Foyle Valley

EITP.07.09

Derry/ Strabane/ Lifford
feasibility study

L

EITP.07.10

Kilfennan Valley

S

EITP.07.11

Waterside Greenway (Phase
4) - Gransha Estate

S

EITP.07.12

Castlederg cross border –
feasibility study

M-L

EITP.07.13

Culmore off road –
feasibility study

EITP.07.14

Magilligan Route –
Feasibility Study

EITP.08

Further development of facilities at Foyle
Port.

Foyle Port expansion with
marine services

S scoping
M-L
Delivery
S scoping
M-L
Delivery
S

Delivery
Partners (Lead
in Bold)
DCDSC/Donegal
CoCo/Active
and sustainable
travel forum
DCDSC/Donegal
CoCo/Active &
Sustainable
Travel Forum
DCSDC, DfC,
Active &
Sustainable
Travel Forum
DCSDC/
WHSCT, DfC
Active &
Sustainable
Travel Forum,
Health Trust
DCSDC/Donegal
CoCo/ Active &
Sustainable
Travel Forum
Active &
Sustainable
Travel Forum,

Action
Lead

Progress Update

RAG
STATUS

DCC commissioned report.

Complete

Funding secured. Contractor
to go on site in January 2019

complete

Ongoing

complete

A&STF

complete

LDP

Featured within City Deal
proposals.
Funding allocated from
NWDF for feasibility study.

LDP
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

EITP.09.01

Implementation of a Zero
Waste Plan informed by
feasibility study. Rebranding
to resource, recycling and
recovery, ensuring
procurement and
investment cycles match, a
ban on landfilling of
separately collected waste
and a reduction of
household residual waste.

EITP.09.02

Engage with Business &
Community stakeholders in
the development of a new
waste plan which promotes
a circular economy.

EITP.09.03

EITP.09.04

Ensure an integrated approach to waste
management and developing a circular
economy approach to meet landfill diversion
targets, invest further in high quality waste
facilities and infrastructure.

Set up a circular economy
forum/action group for
stakeholders to develop
short, medium and long
term objectives.

Produce and implement a
communication plan setting
out engagement with
stakeholders, regulators,
service providers etc key
actions re service user’s

Timefra
me (S,
M, L)

S

M

S/M

S

Delivery
Partners (Lead
in Bold)

Action
Lead

DCSDC/NIEA/Co
mmunity Sector

Environ
ment &
Regenera
tion,
DCSDC

DCSDC/NIEA
policy/North
West Region
Waste
Management
Group

Environ
ment &
Regenera
tion,
DCSDC

DCSDC/INI/UU

DCSDC

Environ
ment &
Regenera
tion,
DCSDC
Business
&
Culture,
DCSDC
Environ
ment &
Regenera
tion,
DCSDC

Progress Update

RAG
STATUS

Zero Waste Plan approved
and launched.
Circular Economy Strategy
adopted.

Working Group established
and leading on
implementation.

Funding secured to lead as a
pilot and represent NI.

Cross Ref. ENV.12.02
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

information, benefits of
reduced residual waste
arisings, increased recycling
/ composting.
Implement a bespoke
education and awareness
campaign targeted at
multiple stakeholder groups
across the district building
on best practice elsewhere
and in conjunction with
statutory / private and
community partners

EITP.09.05

EITP.10.01

EITP.10.02

EITP.10.03

Sub Action(s)

Analyse the region’s energy consumption
and develop a strategy to reduce energy use
through the establishment of an energy
sustainability forum, promote energy
efficiency, gas availability, improve air
quality, appropriate planning and siting of
renewable energy development and
implement a smart grid pilot project.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead
Business
&
Culture,
DCSDC

S

DCSDC
NIEA
NWRWMG

RAG
STATUS

Cross Ref. ENV.12.03

Environ
ment &
Regenera
tion,
DCSDC

S

DCSDC/
Donegal County
Council / North
West Regional
Development
Group

Environ
ment &
Regenera
tion,
DCSDC

Develop partnerships with
local and prospective EU
partners to identify smart
grid options for a pilot
project.

S

Dept for
Econ/DCSDC/SO
NI/Dept of
Economy/EU
Partners

Environ
ment &
Regenera
tion,
DCSDC

Implement the Affordable
Warmth Scheme to meet a
target of 1000 households
annually by 2017

S

DfC/DCSDC/NIH
E/

DFC

Form a partnership to lead
the local agenda on Energy
and Sustainability initiatives
and co-ordinate the
development of the regions
energy supply.

Progress Update

Appointed Consultant to
develop a Regional Energy
Strategy and employed a
Regional Energy Coordinator
Developing a local
Sustainable Energy Forum
through the STARDUST
Project.
Completed PV & Battery
Storage Pilot in the SECURE
Project and investigating the
feasibility of expanding this
learning to the
SMARTrenew Project.
2015-16 DfC SLA target was
to refer 1000 households to
NIHE – achieved
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

(check to see if this phase is
complete and if phase two is
on the horizon)

EITP.10.04

Support and implement the
second stage of the
Affordable Warmth Scheme
2017-2019

EITP.10.05

Design and implement
actions that reduce fuel
poverty in our communities

M

DfC/DCSDC/NIH
E

DFC

S

DfC/DCSDC/NIH
E/Housing
Associations

DFC

Progress Update

RAG
STATUS

2016-17 DfC SLA target was
to refer 506 households to
NIHE – achieved
2017-18 DfC SLA target was
to refer 405 households to
NIHE – achieved
2018-19 DfC SLA target is to
refer 337 households – on
track to be achieved
2017-18 DfC SLA target was
to refer 405 households to
NIHE – achieved
2018-19 DfC SLA target is to
refer 337 households – on
track to be achieved
Onward referral to Northern
Ireland Sustainable Energy
Programme (NISEP)
Schemes, NIHE Boiler
Replacement Allowance
Grant and Bryson Energy
Advice Line by the
Affordable Warmth Team
for privately owned
properties that are not
eligible for the Affordable
Warmth Scheme. Referrals
to the Social Security
Agency’s Make the Call
Team in order to maximise
benefit entitlement.
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

SGP Action

EITP.10.06

EITP.10.07

EITP.10.08

EITP.11.01

Prioritise water investment, the promotion
of urban sustainable drainage systems and
protection from the risk of flooding.

EITP.11.02

Sub Action(s)
Design, develop and seek
funding for an energy
efficiency scheme post 2019
Engage with the gas
network installation
companies to plan, optimise
and develop the natural gas
network to maximise its
availability to citizens and
commercial organisations
Support planners,
developers and the
community to identify
suitable locations for siting
renewable energy
installations
Input into NIW Price Control
15 process (assessed
Management process) to
prioritise waste water
infrastructure investment to
meet the water quality
standards in the fresh and
marine waters in the DCSDC
area.
Promotion of urban
sustainable drainage
systems to ensure drainage
plans for all
developments/regeneration
schemes and the promotion
of a sustainable approach to
managing all our different

Timefra
me (S,
M, L)
L

S/M

S/M

Delivery
Partners (Lead
in Bold)
DCSDC/DfC/NIH
E/Housing
Associations
Dept of
Economy
Private
Sector/DCSDC/
Dept of
Infrastructure/D
ept of
Economy/DCSD
C

Action
Lead
DFC
Dept of
Economy

Progress Update

RAG
STATUS

Continue to deliver the DfC
Affordable Warmth Scheme
subject to funding
Gas network roll-out
ongoing

Firmus
SGN

Planning,
DCSDC

Considered as part of LDP
process.

Considered as part of LDP
process.
M-L

NI Water/
DCSDC /NIEA

NI Water

Considered as part of LDP
process.
NI Water / DFI/
DCSDC

DfI
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ENVIRONMENT & REGENERATION

Outcome: We live sustainably – protecting and enhancing the environment.
Outcome: We connect people & opportunities through our infrastructure,
Ref.

EITP.11.03

SGP Action

Sub Action(s)
water needs. (Including
removing clean water from
waste water and to use it to
enhance local water quality.
Protection from risk of
flooding. That storm water
is effectively managed to
ensure that disruption to
essential facilities are kept
to a minimum during
periods of heavy rainfall.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Df.

Progress Update

RAG
STATUS

Considered as part of LDP
process and civil
contingencies/emergency
planning.
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Protect Life Implementation
Group (PLIG) meeting
scheduled to take place on
8th March 2019.
Meeting of Suicide Strategy
Implementation Strategy
Implementation Body took
place on 26 June 2018

HWB.01.01

A strong focus on mental health and
wellbeing across the lifetime of our people
based on models of prevention, pathways
to recovery and the Future Foyles research
and green prescriptions.

Undertake a scoping and
implement an action plan to
foster positive mental
health and well-being across
the life course of our
people. Identifying models
and programmes of early
intervention, prevention
and pathways to facilitate
reablement and recovery.

S-M

PLIG, PHA,
WHSCT, PSNI,
PCSP, DCSDC,
NIHE, C&V
sector, UU

PHA
WHSCT

From 1 April 2018, provision
of the Lifeline service
transferred to HSC Trust for
an interim period. Belfast
Health and Social Care Trust
have taken the lead on
behalf of the HSC in
delivering this service. This
regional service will
continue to operate
according to the same
model with the same level
of service.
Protect Life 2 – As DoH is
unable to publish at this
time. DoH is supporting a
number of suicide
prevention and positive
mental health initiatives for
the next two years with
transformation funds
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

1. Zero Suicide initiative in
HSC Trusts: This will be a
regional zero suicide
collaborative programme
operating in all 5 Health and
Social Care Trusts in
Northern Ireland and
Mersey Care have agreed to
provide support in its
establishment. The NI
collaborative is also joining
the NHS zero suicide alliance
to benefit from learning and
innovation in the UK. A
regional collaborative
Service Improvement
programme is proposed.
2. Support DCSDC
Community crisis
Intervention service pilot.
3. Resilience building in
post primary schools – A
bespoke evidence based
programme will be
commissioned for NI post
primary schools which will
provide support for teachers
and pupils to develop
resilience and skills required
to promote positive
emotional health, mental
well-being and stronger
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

academic and personal
performance
4. Embed mental wellbeing
in further and higher
education programme –
which would enable
universities and colleges to
develop a whole institution
approach to mental
wellbeing issues.
5. Infant Mental Health
training - The NI Regional
Infant Mental Health Plan
has a specific focus on
workforce and service
development.
Project launch Oct 2018 and
Project Board established
March 2019.
Development of Business
Case ongoing.

HWB.01.02

Development of Future
Foyle Project

S-M

PHA/RCA

PHA

The PHA have been working
with the Royal College of
Arts in designing an artistic
solution which will also
provide a barrier and are
now ready to move from
design to delivery. There are
also a range of other
initiatives to enhance local
training and see the
riverfront used more as a
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

HWB.02

SGP Action

Develop an alcohol and drug awareness and
intervention programme focused on safe
drinking levels and working with the police
to address illegal alcohol and drugs supply.

Drive forward an alcohol
and drugs awareness,
education and intervention
programme focused on
promoting responsible
drinking levels and tackling
alcohol and drugs supply.
Deliver a pilot crisis
intervention service in the
City and District.

HWB.03.01

Develop community based support for the
delivery of crisis intervention services.
HWB.03.02

HWB.04.01

Sub Action(s)

Deliver a health literacy programme
focused on developing the capabilities of
individuals to take control of their own
health.

Ongoing implementation of
crisis intervention service in
the City and District.

Develop a health literacy
partnership and develop
and implement an action
plan to address health
inequalities.

Timefra
me (S,
M, L)

S

S

M-L

S

Delivery
Partners (Lead
in Bold)

PHA, WHSCT,
DCSDC, PSNI,
NIHE

DCSDC, PHA,
Stat Partners,
WHSCT, PSNI,
NIHE
WHSCT, PHA,
Stat Partners,
DCSDC, PSNI,
NIHE, Civic
Forum

PHA, WHSCT

Action
Lead

PHA

Health &
Commun
ities,
DCSDC
WHSCT
Service
Provider

WHSCT

Progress Update

RAG
Status

positive space rather than
the current negative
connotations. Funding for
these initiatives will be bid
for separately.
PHA hosting Western Drug
and Alcohol Coordination
Team –Connections Service
(WDACT) Planning Day
Workshop, 1st March 2019.
Pilot Community Crisis
Intervention Services codesigned and funding
secured.
Pilot launched January 2018
Multi-agency Project
Steering Group established
to work closely with the
service provider to develop
and evaluate the service.
Health Literacy UK
Conference held in Belfast in
February 2018. Over 100
community and health
professionals from UK,
Ireland and Europe heard
from some of the world’s
leading health literacy
experts, raising awareness
of health literacy practice
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

and research. Further
Awareness raising event
scheduled for 27.03.2019 in
Skeoge by Belfast Healthy
Cities/ ICP
Other?
http://www.westerntrust.hs
cni.net/search_results.htm

HWB.04.02

HWB.05.01

Deliver programmes which recognise that
end of life care is a social as well as medical
issue, builds capacity within communities to
support those with a life limiting illness to
remain living independently in their own
homes, makes a reality of a public health
approach to end of life care and enables all
of our citizens to age well, for example
Compassionate Communities.

Deploy new technologies/ehealth to promote improved
access to health & social
care services and facilitate
increased self-management
of long term conditions and
improved health literacy.
Deliver a Compassionate
Communities programme
which recognises that end of
life care is a social as well as
a medical issue, builds
capacity within communities
to support those with life
limiting illness to remain
living independently in their
own homes, makes a reality
of a public health approach
to end of life care and
enables all of our citizens to
age well.

CAWT CoH-Sync project
launched 06/01/19
M

S

CAWT

Foyle Hospice,
WHSCT,
Community &
Voluntary
sector

CAWT

Foyle Hospice has secured
funding to provide a reach
out programme in the North
West.
Foyle
Hospice

Compassionate
Communities North West is
committed to changing
attitude and behaviour
towards life, age, death and
loss through raising
awareness and education in
partnership with individuals,

61

HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

communities and
organisations.

DCSDC have signed up to
Compassionate City and
District Charter. 3 of the 12
social changes outlined the
charter currently being
progressed.
The Reach Out programme
trains volunteers to help
people who through
advanced illness, caregiving
or bereavement have
become or are at risk of
becoming socially isolated
to enable them to remain
independently at home and
connected to their
community. Community
engagement which involves
building links with
interested groups to
develop models and
resources which allow
greater public awareness of
and involvement in the care
and support of those who
are living with a life limiting
illness and those close to
them who are affected.
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

HWB.05.02

HWB.05.03

HWB.05.04

SGP Action

Sub Action(s)
Increase awareness of the
effects and ways to prevent
coronary heart disease and
diabetes and respiratory
illnesses and develop
community-based
intervention programmes.
Provide circa 700 lifetime
homes by 2019 and develop
a policy to encourage
universal design principles
with lifetime adaptability.

Install monitoring and
sensing devices for use at
home – where relevant and
appropriate - to facilitate
and support independent
living in all new housing.

Timefra
me (S,
M, L)
S/M/L

Delivery
Partners (Lead
in Bold)
PHA, WHSCT,
C&V Sector, CTRIC, DCSDC,
DfC

Action
Lead

PHA

S-M

NIHE/Housing
Association
providers and
private sector

NIHE

S

NIHE/Housing
Association
Providers/C&V
Sector/PCSP

NIHE

Progress Update

RAG
Status

Choose to live better
campaign developed and
implemented. PHA working
closely with DHC, BBF and
NIHIPs.
In the financial years 16/17;
17/18 and so far in 18/19
there were a total of 604
lifetime homes completed.
There are currently 722
units under construction –
on target to met within this
financial year.
‘Assisted Living’ pilot
delivered by HIHE, with
WHSCT and HIVE Studios
where Electronic Assistive
Technology is being installed
in homes using a range of
smart home technology.
Pilot consists of 18
households (16 of which are
in Derry City and the other
two in Limavady) with
elderly, disabled and/or
vulnerable Housing
Executive tenants aged
between 6-68 using
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

HWB.05.05

Proactive and ongoing
health and social care
service planning to
implement measures to
facilitate independent living.

HWB.06

HWB.07.01

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

S

WHSCT/HSCB

Develop new regional sport and leisure
facilities at Templemore in Derry City and in
Strabane.

Deliver two new regionally
significant sport and leisure
facilities, one on the west
bank of Derry and another
in the town of Strabane.
(cref – Env)

M

DCSDC, Sport
NI, DfC

Develop an age friendly City and Region
through an integrated programme of action,
based on a rights based approach and on
the eight World Health Organisations’ key
themes.

Develop an age friendly city
and district by via the 8
World Health Organisation
key themes:
• Transport
• Housing
• Social participation
• Respect and social
inclusion
• Civic participation and
employment
• Communication and
information

L

PHA, DCSDC
C&V Sector

Action
Lead

HSCB/W
HSCT

Health &
Commun
ities,
DCSDC

PHA

Progress Update

RAG
Status

technologies to support
individual circumstances.
Health and social care
assessments ongoing. The
inclusive mobility and
transport committee are
hosting a public meeting in
Derry in March to hear
directly from disabled
people and older people
about difficulties they face
with travel and transport.
Design Team appointed.
Consultation events held in
March ’18. Included within
Councils Capital Programme
as a strategic project.
Stage 2 design being
finalised.
Ongoing – progress on track.
Attendance and
representation at regional
meetings secured. Key
workstream of Developing
Healthy Communities.
Intergenerational event
planned in March. 10k
funding allocated to DHC to
implement. PHA
undertaking a review of
funding to age friendly
initiatives regionally to
ensure equity in approach.
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)
•
•

Community support
and health services
Outdoor spaces and
building

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

The WHO European Healthy
Cities Network is considered
to be a strategic vehicle for
implementing the new
European health policy
framework, "Health 2020",
at the local level and for
bringing about
improvements in health for
all and a reduction in health
inequalities.
Derry City and Strabane
District has successfully
completed Phase VI (20142018) of the World Health
Organisation (WHO)
European Healthy Cities
Network
DCSDC committed an annual
contribution of 6,000 USD to
support the cost of WHO
designation and associated
networking and travel costs
throughout the duration of
Phase VI.
Derry City and Strabane
District Council has agreed
to submit an expression of
interest through the
Mayor’s Office in becoming
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Plan services on a rightsbased approach and achieve
internationally recognised
status in an age friendly city
and district.
Deliver positive aging
programmes targeted at
older people & people with
a disability.

HWB.07.02

HWB.07.03

HWB.08

Sub Action(s)

Support cross-border collaboration in health
and social care with a focus on early
intervention with vulnerable families;
promotion of positive mental health and
well-being; supporting independence and
inclusion of older people; and citizenship for
people with disabilities.

HWB.09.03
HWB.09.04

Daisy Field Pitches

HWB.09.02

Deliver a programme of sports pitch
development, to include an extensively
refurbished Brandywell Stadium and Melvin
Sports Arena.

S

S

S

Deliver a multi provision
approach to development in
sport pitches, develop and
implement a plan to address
this and develop our
Clondermott, Melvin,
Brandywell and Daisyfield
sites in phase 1.
Brandywell Stadium
Brandywell Sports Centre

HWB.09.01

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

PHA,
Community &
Voluntary
sector
PHA

CAWT, HSE,
PHA, WHSCT

S/M

DCSDC/DEPT
FOR
COMMUNITIES/
Executive Office

S
S

DCSDC
DCSDC

S

DCSDC

Action
Lead

DHC

PHA

CAWT

Health &
Commun
ities,
DCSDC

Progress Update

RAG
Status

a Phase VII (2019-2024)
Healthy City Network
member and commit an
annual contribution of
6000USD
Ongoing – progress on track.
Attendance and
representation at regional
meetings secured.
Positive aging month held in
October 2018. Promoting 5
steps to wellbeing.
€30m of EU Funded
secured. Currently being
implemented in: acute
hospital services, mental
health, childrens services,
primary of older people and
population health
In progress and on track.
Featured within Councils
capital plan. Approved, in
progress and fully funded.

Complete
£1.9m secured within
Councils capital plan. Design
development ongoing.
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Develop new community
facility, pitches and play
facilities at Top of the Hill

HWB.09.05

HWB.10

Deliver two Primary Health Centres, one in
Strabane and the other in the Westbank of
Derry/Londonderry

HWB.11.01

HWB.11.02

Deliver an ongoing phased expansion of
Altnagelvin Hospital and two new primary
health care centres – one in Strabane and
one in the westbank of Derry~Londonderry.

HWB.11.03

HWB.12

Sub Action(s)

Build the capacity of our local sporting and
recreational clubs to become more
sustainable and encourage higher levels of
participation and proficiency in sport and
recreational activities.

Undertake investment in the
Radiotherapy Unit at
Altnagelvin Hospital in order
to deliver high quality
cancer treatments to the
North West Population.
Develop the North Wing to
reinforce Altnagelvin as a
regional centre for
excellence in acute care.
Deliver the remaining
phases of the Altnagelvin
Hospital Redevelopment
Programme.
Increase the sustainability of
sporting clubs to deliver
sports and recreational
programmes by building the
capacity of our local
sporting and recreational
clubs to develop business
cases for delivery of third

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

M

DCSDC, DFC,
Community and
Voluntary
sector

Environ
ment &
Regenera
tion,
DCSDC

M

HSCB

HSCB

S

WHSCT

Construction of community
centre commenced Jan ’19.
Pitch development in
advanced construction
stage.
In progress and on track.
Planning permission
application for £40m
submitted. Scoping ongoing
as part of Strabane town
regeneration.
£50m innovative
radiotherapy unit and cross
border treatment centre
complete, opened and
treating patients.

WHSCT

£73m project ongoing. First
phase complete.

M-L

WHSCT

Progress Update

RAG
Status

In progress
M

S

WHSCT

SportNI/DCSDC/
Sports sector/
DfC

Sport NI

Sport Northern Ireland has
invested £6.2 million in the
11 District Councils across
Northern Ireland to help
increase quality
opportunities for targeted
groups to increase
participation in sport and
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

party sporting and
recreational facilities.

HWB.13

Deliver a sports and physical activities
programme to promote greater activity by
people with a disability, women, girls, older
people and those living in areas of high
social need.

HWB.14

Work with our cultural partners to use
engagement with arts and cultural heritage
as a means of improving the health and
wellbeing of our citizens.

Deliver a sports
development action plan to
promote greater activity by
people within all socially
excluded groups.

S-M

Sports NI,
DCSDC &
Loughs Agency,
private
Community &
Voluntary
sector

Sport NI

Business
&
Culture,
DCSDC

Progress Update

RAG
Status

physical activities across key
life-course transitions (for
example children moving
from primary school to postprimary, young people
leaving education, having a
family, or retiring from
work). The programme
targets increases in
participation among
traditionally
underrepresented groups
which include: Women and
girls (specifically aged 1425); People with a disability;
and Those living in areas of
greatest social need
(specifically people living
within the top 25% of wards
designated by NI Multiple
Deprivation Measure Index
2010). Council is working
closely with clubs, schools,
and community
organisations to provide
opportunities to get
involved in a wide range of
sports and activities
In progress – being
considered as part of the codesign of Arts and Cultural
Strategy
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Establish sustainable travel
options to our key health
care sites –increasing use of
public transport and other
sustainable modes of
transport - linking clearly
with the region’s integrated
transport plan.
Develop a seapark activity
and education centre.

HWB.15

HWB.16

Improve blueways and
waterways access for the
improvement of marinebased activity and angling
with the initial
redevelopment of
recreation access at Prehen
Boathouse, the slipway at
Bay Road and Culmore.

HWB.17

HWB.18.01

Create a Community of Lifesavers by
strengthening the Chain of Survival
HWB.18.02

Sub Action(s)

Encourage community
groups, sporting
organisations, businesses
and schools to have CPR
training.
Explore the potential to
identify additional areas for
Community First
Responder(CFR) Schemes

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Linked to EITP actions

M-L

WHSCT/Depart
ment for
Infrastructure/
Transport
NI/Translink

TBC

M

Loughs Agency

Loughs
Agency

M

M/L

M/L

Loughs Agency/
DCSDC

NIAS/
DCSDC/EANI/PC
SP/
PHA/WHSCT/Vo
l & Community
NIAS/
DCSDC/PCSP/Vo
l & Community

Loughs
Agency

NIAS

Email request for update
issued 23/01/19
River access pontoon and
user accommodation at
Prehen currently within
Councils capital plan. Has
significant council funding
allocated and awaiting letter
of offer to progress to
completion

Ongoing - Meetings held
with NIAS and a database
developed.

Ongoing NIAS
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HEALTH & WELLBEING

Outcome: We live long, healthy and fulfilling lives
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

and assist existing schemes
in publicising for CFR
volunteers.

HWB.18.03

HWB.18.04

Encourage all AED owners to
register their devices on NI
Ambulance Service website
www.nias.hscni.net
Baseline and map current
Public Access Defibrillator
(PAD) sites and explore the
potential for further
development of new PAD
sites.

M/L

NIAS/
DCSDC/EANI/PC
SP/
PHA/NIFRS/Vol
& Community

Ongoing
NIAS

Ongoing

M/L

NIAS/
DCSDC/PCSP/
PHA/NIFRS/Vol
& Community

NIAS
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COMMUNITY DEVELOPMENT

Outcome: We live in a shared, equal and safe community
Ref.

SGP Action

CD.01.01

Establish local community planning
partnerships and deliver action plans which
enable people to become actively involved
in the planning and delivery of community
services and facilities.
CD.01.02

CD.02.01

CD.02.02

Promote greater integration and inclusion
within and between communities through
animating shared spaces, services and
facilities and the development of rural
community clusters.

Sub Action(s)
Facilitate a process for
citizens to develop 8 Local
Community Plans and
establish partnerships to
assist in their
implementation.

Work in partnership with
communities (via Local
Community Planning (LCP)
to co-design and develop
services -aspiring to achieve
a ‘co-production model’
Deliver programmes to
promote good relations and
cultural inclusion to include
social excluded (S75)
groups, ethnic minority
communities, and rurally
isolated communities,
including use of priority 4
and 5 of the districts peace
IV programme allocation in
shared spaces and services
and building positive
relations.
Develop ‘Cluster Village
Plans’ through the Rural
Development Programme to

Timefra
me (S,
M, L)

S

S/M/L

Delivery
Partners (Lead
in Bold)
DCSDC/DfC/
Stat Partners

Stat
Partners/WHSC
T/ DCSDC

Action
Lead
Health &
Commun
ities,
DCSDC

Health &
Commun
ities,
DCSDC

S

DCSDC/DfC/NIH
E/
PCSP/NIFRS

Health &
Commun
ities,
DCSDC

S

DCSDC

Business
&

Progress Update

RAG
Status

8 Local Community Planning
Partnership Boards
established.
Local Partnership Boards to
review, approve and launch
Local Area Plans.
On-going – Local
Community Growth
Partnerships will be the
vehicle to do this.
Submission to Carnegie UK
Trust for support as part of
‘Embedding wellbeing in NI’
project.
Good Relations Strategy &
Action plan in place – 4
Good Relations Officers
working across the 7 DEAs
~& Strabane Town.
Peace IV funded
programmes in place for
Children & Young People,
Good Relations &
Community Engagement
(Bonfires).
15 draft plans developed.
These also be incorporated
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COMMUNITY DEVELOPMENT

Outcome: We live in a shared, equal and safe community
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

complement the local
growth plans by identifying
needs and actions at a
village level within the DEA
and to encourage
collaboration across rural
settlements.

Action
Lead
Culture,
DCSDC

Progress Update

RAG
Status

into the Local Area Growth
Plans as appendices.

Ongoing

Review and implement
recommendations on the
priority, nature and scale of
facilities required at
community level.

CD.02.03

Initiate programmes to
support community
development learning
opportunities, social
inclusion, leisure,
recreational, educational
and cultural programmes.

CD.02.04

CD.03

Foster positive community identities,
creativity and build community capacity and
resilience through a range of interventions.

Develop and implement
community resilience plans
for our towns, villages and
settlements.

S-M

DCSDC/DfC/
C&V Sector/
LCPs

Health &
Commun
ities,
DCSDC
DfC

S/M/L

S

DCSDC/DfC/DE/
C&V
Sector/LCPs

Health &
Commun
ities,
DCSDC

DCSDC/Statutor
y Partners/
C&V Sector/
Emergency
Planning
Group/LCPs

Strategic
Support
Unit –
Assuranc
e, DCSDC

Review of Community
Centres completed.
Working with Capital
Working Group to progress
projects and implement
findings of DCSDC
Community Centre, Leisure
Facilities and Pitches
Strategy.
To be implemented as part
of the local community
planning process

Plans developed. Work
ongoing to align to Local
Community Planning
boundaries
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COMMUNITY DEVELOPMENT

Outcome: We live in a shared, equal and safe community
Ref.

SGP Action

Develop community and
statutory agency
partnerships to reduce
crime, disorder, interface
and contested spaces and to
identify and reduce intercommunity tensions, sexual
crimes and domestic
violence.

CD.04.01

CD.04.02

CD.04.03

CD.04.04

Sub Action(s)

Reduce crime, disorder and intercommunity
tensions by addressing interface and
contested spaces issues and improve safety.

Establish a community
concern multi-agency hub,
where agencies can raise
concerns about vulnerable
individuals who are not
already at intervention
thresholds.

Reduce incidents of antisocial activity through
diversionary activities and
restorative practices.
Improve personal and home
safety by targeted initiatives

Timefra
me (S,
M, L)

S

Delivery
Partners (Lead
in Bold)

Action
Lead

DoJ/PCSP/NIHE/
PSNI

PSNI
PCSP

S/M

S/M

PSNI/PCSP,

DoJ/PSNI/PCSP
C&V Sector,
LCPs

DoJ/PCSP/DCSD
C/NIHE/Housing

RAG
Status

PCSP Action Plan for
2018/19 currently being
implemented which includes
themes of tackling ASB and
reducing crime and its
impact on our community.
Health &
Commun
ities,
DCSDC

S

Progress Update

Health &
Commun
ities,
DCSDC
PSNI
PCSP
PCSP/PS
NI

Overall Crime reduction by
1.2%
Concern Hub established in
August 2016 – meets
monthly and is attended by
PSNI, NIHE, YJA, PBNI, NIAS,
EANI, WHSCT (A&E, Mental
Health, Adult Safeguarding,
Children safeguarding)
26 Support Hub Meetings
held,
92 referrals dealt with,
971 support actions
delivered
PCSP Action Plan being
implemented: 21
community initiatives
supported, hotspot patrols
carried out by Community
Safety Wardens, PSNI
Neighbourhood Police
patrols.
PCSP Safer Homes Scheme
and internet safety (CSE)
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COMMUNITY DEVELOPMENT

Outcome: We live in a shared, equal and safe community
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

on accident prevention,
home safety, road traffic
safety and e-safety.
CD.05

Develop and animate iconic shared space
project – Waterside Shared Village.

CD.06.01

Empower communities to make the most of
their assets through developing a
community asset strategy.

S-M

Promote a community asset
transfer strategy to build
financial sustainability and
social capital and empower
communities to make the
most of the assets in the
neighbourhood, including
buildings, organisations and
people.
Develop a baseline of the
status of Community and
Voluntary Sector. Develop
and deliver capacity building
methods and social models
of investment.

CD.06.02

S

S-M

Delivery
Partners (Lead
in Bold)
Associations/PS
NI

DCSDC/DfC

DfC/DCSDC/NIH
E/ Education
Sector/
C&V
Sector/LCPs/
DTNI

DCSDC/DfC/C&
V
Sector/LCPs/DT
NI

Action
Lead

Health &
Commun
ities,
DCSDC

DfC

Progress Update

RAG
Status

included in PCSP Action
Plan. Targeted operations
by PSNI, CCTV monitoring.
€8m SEUPB funding
secured. Planning in place
and design team appointed
to deliver scheme.
Work to support Third
Sector organisations
investigate the potential of
CAT continues NI wide
through DFC support to
DTNI.
Projects under
consideration from Third
Sector include organisations
based in L/Derry/Strabane
Council area.

DfC

2018/2019 Update position
at 19 February 2019:

CD.07

Increase the quality and recognition of
volunteering’s contribution to society by
2025

M

DfC/Volunteer
Now and NW
Volunteers

DfC

931 Access NI checks
completed;
719 individual learners;
62 courses delivered:
• 24 courses
- Accredited/non
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COMMUNITY DEVELOPMENT

Outcome: We live in a shared, equal and safe community
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

•

•

•
•

RAG
Status

accredited Safeguarding
of children;
16 courses Accredited/non
accredited Safeguarding
of Adults in Health &
Social Care
15 Courses Accredited Level 3 First
Aid at Work
6 courses - Accredited
Level 2 in food Safety &
Catering
1 course - Accredited
Health & Safety in the
Workplace

Celebration event held for
40 summer volunteers;
On-going web and leaflet
advertising of volunteering
opportunities.
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Sub Action(s)
Implement UNICEF UK’s
Child Rights Framework to
improve services for
children and young people
and influence at least three
policy decisions by 2023.

CYP.01

Adopt UNICEF UK’s Child Rights Framework
to improve services for children and young
people.

CYP.02

Support the implementation of a Pioneering
Community pilot project to address child

Support the implementation
of a Pioneering Community
pilot project to address child

Timefra
me (S,
M, L)
S

S

Delivery
Partners (Lead
in Bold)
Western
Outcomes
Group, DCSDC,
WHSCT,
Partnership
Board,
PHA , Libraries
NI

Action
Lead

Ann
McDuff
(WHSCT)

Progress Update

RAG
Status

Actions complete:
• Launch of Unicef Child
Friendly Cities and
Communities.
• Pre-discovery day with
30 partners.
• Two training days
“Introduction to Child
Rights in Practice” with
50 participants.
• 30 Young People
involved in Unicef Child
Friendly Cities and
Communities
information session.
• Coordinators day in
London regarding
changes to the
framework of the
programme.
Next steps:
• Training dates are set
for Feb/ March 2019.
• Mapping of existing
local participation
structures, baseline
survey and formalisation
of Youth Steering Group
priority areas moving
forward.
• Pioneering Communities
has been subsumed in
the ambition to become
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Sub Action(s)

maltreatment reducing levels of disengaged
attachment in children.

maltreatment (conception
to pre-school) with a focus
on reducing levels of
disengaged attachment in
children.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

•

•

RAG
Status

a Trauma Informed
Western Region.
Partner organisations
are tasked to encourage
the conversation about
becoming a TraumaInformed region by
raising curiosity about
trauma and, profiling
the importance of Early
Childhood and Infant
Mental Health.
Progress: MACE launch
and work plan,
Resilience Film
screenings, ONC
Accredited Infant
Mental Health course
and further
collaboration with
NWRC, Karen Treisman
Workshops, and planned
Trauma-Informed pilots
with PSNI. The success
to date will now support
the regional
implementation for
Northern Ireland.

NB-Change Pioneering
Communities to Trauma –
Informed Western Region
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

for future reporting
purposes

CYP.03

Deliver proactive early intervention to
improve family support for children falling
below the statutory thresholds for
intervention.

Establish 8 early
intervention zones to
improve family support for
children falling below the
statutory thresholds for
intervention i.e. below level
three on the Hardiker Model
of Need.

M

•

•

CYP.04

Provide positive opportunities for children
and young people to take part in play,
music, arts, drama, physical activity and
sport.

Provide positive
opportunities for children
and young people to take
part in play, music, art,
drama, recreation and sport
which contribute to healthy
growth and development at
home, school and in the
community.

S/M

•

•

There are currently 5
family support hubs
operating in the Derry
City and Strabane
district council area.
Each hub delivers early
intervention services for
families within the
locality, ensuring
services are tailored to
local need.
WHSCT continue to
offer early intervention
services through its
family support
directorate.
Play Matters sessions
delivered by play board
(75 participants across 4
sessions).
Exploring the ‘Right to
Play’, including policy
requirements, play
deprivation, the
importance of play,
benefits of risk taking in
the play environment
for learning,
development, positive
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

•
Develop a dedicated Year of
Youth Programme for 2019
under five themes with a
commitment to deliver
these youth designed
interventions post 2019.

S/M

Western
Outcomes
Commissioning
Group, DCSDC
and Partners

•

•

•

CYP.05

Engage and empower young people
through their participation and involvement
in the development and delivery of an
inclusive programme of events and
initiatives for Year of Youth 2019.

Health &
Commun
ities,
DCSDC

•
•
•

•
•

•

RAG
Status

mental health and
resilience.
Local Action Plan in draft
format.
Over £1.5 million
secured from DCSDC,
Peace Iv, Big Lottery &
NW Regional
Development Fund.
Youth 19 staff in place,
governance and
stakeholder
engagement model
complete.
Marketing and Events
steering group
recruited.
Website and social
media channels live.
www.youth19.com
Podcast Volunteers live
(4 podcasts complete).
Twenty-six awards
allocated for Change
Something Fund.
Five Youth 19 Golden
Events Grant Aid awards
in progress.
Youth 19 Opening Series
- 14th-24th February
2019.
Young Blood Future
Sound Music Festival –
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

CYP.06.01

SGP Action

Establish local structures to allow children
and young people to be involved in
decisions which affect them and have their
voices heard, including establishment of a
Youth Council.

Sub Action(s)

Establish a model of youth
engagement that shapes
policy at a local and NI level
by enabling children and
young people to be involved
in decisions which affect
them and have their voices
heard.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

15th & 16th Derry / 22nd
& 23rd Strabane.
• Respect Colour Run - 4th
March.
• PEACE IV tenders
awarded Leadership
(x2), Street Art, Design
Thinking for Disrupt,
Youth Zone – Lot 2.
• PEACE IV tenders
released Health and
Wellbeing (x2), Youth
Council, Let’s Talk.
Development of Youth
Council
• PEACE IV Youth Council
steering group running
for 1 year.
• Proposals put forward
outlining the structure
of Youth Council (NW
Ministry of Youth).
• Consultation will run
until 1st March 2019.
Engagement with YP outside
Youth Council structure
• Local Community
Planning Area
consultation (mandatory
requirement within
Youth Council tender).
• Let’s Talk (Disability,
Gender Identity, Cultural
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Increase effectiveness of
joint working between
statutory partners and
service providers to improve
life transition support
programmes.

CYP.06.02

CYP.07

Sub Action(s)

Establish Child Poverty Advocacy to
facilitate and develop proven models of
good practice that will help reduce the
number of children/young people living in
poverty.

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

Diversity, Health and
Wellbeing). Information
gathered will inform
future programming.
• PEACE IV Big Youth
Survey. Results will
shape the Youth
Manifesto.
• Ad hoc engagement
events and consultation
delivered in a child
friendly manner.
• Be The Voice category
within Youth 19 website
http://youth19.com/Voi
ce/#text
Featured as part of the
Department for Education
transformation programme
and its 3 workstreams
S/M

•

WHSCT
•

WHSCT have
commissioned services
to tackle issues
identified by local
communities due to the
increasing levels of
poverty e.g. projects
tackling holiday hunger.
WHSCT are in the
process of working with
DCSDC to ensure the
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CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

•

•

CYP.08

Provision of centralised services and
activities for young people in an agreed
location for a ‘Youth Zone’ type project,
supported by accessible transport.

M

EA

•
•

RAG
Status

issue of period poverty
is addressed and in
doing so have
committed to funding
local community and
voluntary agencies to
provide free sanitary
ware for young girls in
local communities. This
will not only address the
issue of lack of
free/affordable sanitary
ware but also the
increasing number of
girls missing school due
to this issue.
PEACE IV funding
secured for a feasibility
study and business case.
Youth Zone Steering
Groups: support,
training, development
and study visit (60 YP) –
tender process ongoing.
Feasibility Study and
Business Case ongoing.
Young people from the
steering group will work
alongside the
consultants to learn
about research and
consultation. The young
people will carry out

82

CHILDREN & YOUNG PEOPLE
Outcome: Our children and young people have the best start in life.
Ref.

SGP Action

Sub Action(s)

Timefra
me (S,
M, L)

Delivery
Partners (Lead
in Bold)

Action
Lead

Progress Update

RAG
Status

elements of the
consultation with their
peers to inform the
feasibility study.
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14/02/2019

Community Planning Risk Register Report
Entity: Community Planning (including children), Risk Assessment open, Current Risk version, Risk is open

Service Area

Risk Description

Potential
Causes

Potentia
l
Impacts

Inherent
Likelihood

Inherent
Impact

Total
Inherent
Risk Score

Economic
and social
decline;
Jobs
growth
figures,
projects
and level of
capital
investment
in the plan
not
delivered.
Public
criticism of
the lack of
delivery.

4

5

20

Social and
economic
decline;
Lack of
FDI;
DCSDC is
unable to
fully benefit
from
opportunitie
s that FDI
provides

3

Current Controls

Residual
Likelihood

Residual
Impact

Total
Residual
Risk Score

3

5

15

3

4

12

Rachelle Craig (Strategic Business Manager)
Community
Planning

Community
Planning

Over-reliance on central
government funding and
policy enablers for key
catalyst projects such as
the University and Roads
Infrastructure

Skills deficit is not
addressed and negatively
impacts on growth
ambition. FDI cannot
source enough level 4+

Central
government do
not make funds
available.
Absence of
Ministers and
ability of
Permanent
Secretaries to
proceed
business cases

Failure of
planned
interventions to
raise skills
profile of the
population;
University
expansion is
delayed along
with lack of
growth in
NWRC

UUEPC Sensitivity
Analysis outlines critical
nature of these projects
Progression of a City
Growth Deal to fund
catalyst projects within
the plan
Business Case for UU
Graduate School
submitted to Dept for
Health
Progress Report
completed. All actions
on track and 5000
reported jobs created to
date

5

15

Education and Skills
working group and plans
in place to address the
skills base of the
population
Skills actions currently
being implemented.
Working towards
UNESCO Learning City
Status and Co-Ordinator
appointed
Progress Report
completed. All actions
on track and 5000
reported jobs created to
date

1
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14/02/2019 12:17:04
Service Area
Community
Planning

Risk Description
Challenges for delivering
inclusive growth for the
most deprived elements
within the community.
Inability of plan to deliver
on social inclusion and
mobility

Potential
Causes
Community
involvement is
weak in
delivery of plan.
Upskilling
opportunities
are not taken.
Universal
Credit impacts

Potential Inherent
Impacts Likelihood
Residents
fail to
benefit fully
from social
and
economic
improveme
nt

4

Inherent
Impact

Total
Inherent
Risk Score

5

20

Current Controls
Equality Impact
Assessment

Residual
Likelihood

Residual
Impact

Total
Residual
Risk Score

3

3

9

1

3

3

Rural Proofing
Local Community
Planning process and
plans developed
Ongoing data analysis by
statisticians and
reporting to partnerships
as plans move to
implementation
Ongoing work with Skills
and Health Outcome
Delivery Partnerships

Community
Planning

Statutory and other key
stakeholders do not
engage in delivery of
Community Plan

Lack of
communication;
Lack of
ownership and
buy-in to the
process;
Resourcing
issues

Piecemeal
delivery of
plan across
pillars,
plans and
partners
leading to
lack of
integration
causing
reduction in
positive
impacts

2

4

8

Engagement with
stakeholders continues
at highest levels to
ensure buy-in across
organisations
All ODPs established
and head actions
identified
Attendance and
engagement at meetings
recorded
Meetings established
where necessary

2
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14/02/2019 12:17:04
Service Area
Community
Planning

Community
Planning

Risk Description
Poor communication of
plan to residents

Strategic Project
Management and coordination is weak across
plan delivery

Potential
Causes
Lack of focus
on residents;
Insufficient
engagement on
ground; Lack of
planning

Lack of coordination
resource with
clearly
identified roles
and
responsibilities.
Lack of
ownership by
SLT/Action
Leads.
Community
Plan not closely
enough linked
with service
plans

Potential Inherent
Impacts Likelihood
Residents
lose
confidence
in plan to
deliver, do
not receive
regular
updates,
disengage
from
process
and be
critical of
plan
delivery

2

Delay in
delivery of
key
projects;
Lack of
integration
of
interdepend
ent projects
negatively
impacting
in
outcomes

2

Inherent
Impact

Total
Inherent
Risk Score

4

8

Current Controls
Marketing/Communicatio
ns campaign ongoing

Residual
Likelihood

Residual
Impact

Total
Residual
Risk Score

1

3

3

1

3

3

Website launched
Meetings held in public
#makingithappen
strategy developed and
reviewed regularly
Progress Report nearing
completion and
Statement of progress
due in November 19

5

10

Project management in
place with regular
oversight by CEO
Regular updates into
Strategic Partnership,
Outcome Delivery
Partnerships and Senior
Leadership Team
ODP co-ordination
meetings
Website developed as
online communication
and co-ordination
resouce
Progress Report nearing
completion and
Statement of progress
due in November 19

3
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Children & Young People
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)

Appendix 3.

Our children and young people have the best start in life – High Level OBA
Scorecard (Example draft)
How much did we do?

How well did we do it?

Number of interventions to improve family
support for children below threshold of
intervention

Number of identified children who have
interacted with programme

Number of ‘positive opportunities’ provide for
children and young people

Number of SOAs in DCSDC in which children
come from

Number of children / young people taking part
in decision making process on issues affecting
them

Profile of children / young people proportional
to S75 profile of DCSDC / local area and
deprivation levels

Is anyone better off?
Number of children who have successful
outcomes after intervention

% of children who have successful outcomes
after intervention

Number of children/young people on
programmes who carried out an activity that
they had not / infrequently participated in
before

% of children/young people on programmes
who carried out an activity that they had not /
infrequently participated in before

Number of proposals that result in affirmative
action by council / statutory bodies

% of proposals that result in affirmative action
by council / statutory bodies
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Community Development
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We live in a shared, equal and safe community – High Level OBA Scorecard
(Example draft)
How much did we do?

How well did we do it?

Number of participants on PEACE IV programme

% of SEUPB targets met

Number of programmes/initiatives carried out
to reduce ASB

% attendance rate

Number of community centres and facilities
improved

Increase in number making use of centres and
facilities, post improvement

Is anyone better off?
Number of participants who feel ‘good’ about
their local area

% of participants who feel ‘good’ about their
local area

Number of ASB participants who indicate that
intervention has brought about positive
behavioural change

% of ASB participants who indicate that
intervention has brought about positive
behavioural change

Number of participants who believe that
improvements have brought about increased
local cohesion

% of participants who believe that
improvements have brought about increased
local cohesion

Appendix 3.

Education and Skills
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We are better skilled – High Level OBA Scorecard (Example draft)
How much did we do?

How well did we do it?

Number of graduate enrolments into GEM

% of places filled

Number of young people partaking in work
experience opportunities

Number of young people who believed work
experience was beneficial

Number of young people aged 14-18, at risk of
disengaging, partaking in Vocational
Educational Programmes

% of young people aged 14-18, at risk of
disengaging, who believe that continued
education is the best way forward

Number of teachers who partake in CPD in
STEAM related subjects

%of teachers who believe that school helped
facilitate their CPD requirements

Is anyone better off?
Number of GEM graduates who are employed in
local area 6 months after graduation

% of GEM graduates who are employed in local
area 6 months after graduation

Number of young people who believed that WE
helped direct future career path

% of young people who believed that WE
helped direct future career path

Number of young people aged 14-18, who
complete formal education and do not
disengage

% of young people aged 14-18, who complete
formal education and do not disengage

Number of teachers who feel more confident in
teaching material as a result of CPD
participation

% of teachers who feel more confident in
teaching material as a result of CPD
participation
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Enterprise and Economy
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We prosper through a strong, sustainable and competitive economy –
High Level OBA Scorecard (Example draft)
How much did we do?

How well did we do it?

Sq ft Grade A office accommodation developed

% of accommodation developed within budget

Number of business cases developed for FDI

% of businesses cases approved and realised

Number of incubator spaces developed

% of participants who believe incubator spaces
meet their requirements

Is anyone better off?
Number of people working in Grade Office A
accommodation that relocated from outside
council area
Number of employee jobs in FDI businesses

% of people working in Grade Office A
accommodation that relocated from outside
council area
% of FDI employee jobs in FDI businesses

Number of incubator spaces developed in areas
of disadvantage

%of incubator spaces developed in areas of
disadvantage
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Health & Wellbeing
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We live long, healthy and fulfilling lives – High Level OBA Scorecard (Example
draft)
How much did we do?

How well did we do it?

Number of programmes developed to support
mental health and alcohol and drug
interventions

Number of people seeking intervention seen
within stated times of respective programme

Number of health literacy programmes
delivered

Number of participants who believe
programmes were well delivered

£ spent on new sporting and leisure facilities

Projects completed within budget

Number of age friendly programmes delivered

% of participants who believe delivery of
programmes was suited to participant
requirements

Is anyone better off?
Number of participants who indicate that
intervention has been beneficial

% of participants who indicate that intervention
has been beneficial

Number of participants who are more confidant
in assessing their health needs

% of participants who are more confidant in
assessing their health needs

Number of participants who believe that leisure
facilities have helped increase their own
personal fitness/wellbeing

%of participants who believe that leisure
facilities have helped increase their own
personal fitness/wellbeing

Number of participants on age friendly
programmes who indicate that they have
increased participation in community activities

% of participants on age friendly programmes
who indicate that they have increased
participation in community activities
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Infrastructure: Energy, Waste, Transport and Water
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We connect people through people and opportunities through our
infrastructure – High Level OBA Scorecard (Example draft)
How much did we do?

How well did we do it?

Km of strategic road infrastructure carried out

Number of projects started within life of
community plan

Number of enhanced rail services provided

Change in rail passenger numbers in DCSDC

Number km of greenways progressed

% budget spent (actual spend as a % of original
contract price)

£ spent on investment in high quality waste
facilities

Number of facilities operating at near capacity

Is anyone better off?
Number of people surveyed who believe
strategic projects has improved the quality of
their travel options
Number of people who have stated that they
commute to Belfast Dublin on rail over car / bus

% of people surveyed who believe strategic
projects has improved the quality of their travel
options
% of people who have stated that they
commute to Belfast Dublin on rail over car / bus

Number of people who indicate that they have
increased usage of greenways for leisure/
commuting purposes

% of people who indicate that they have
increased usage of greenways for leisure/
commuting purposes

Change in £ spent on non-recyclable land fill

% of overall £ spent on non-recyclable land fill
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Physical & Environmental regeneration
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We live sustainably, protecting and enhancing the environment – High Level
OBA Scorecard (Example draft)
How much did we do?

How well did we do it?

Number of regionally significant regeneration
sites developed

Number of capital works operating within
schedule and budget

Number of high quality public realm schemes
carried out

Number of schemes carried out within budget

£ spent on development of parks and green
spaces

Number of green works operating within
schedule and budget

Is anyone better off?
Number of employee jobs still that are
additional to local economy

% of employee jobs that are additional to local
economy

Number of people who believe schemes
improve the local area

% of people who believe that schemes improve
local area

Number of people who believe redeveloped
parks and green spaces improve their well-being

% of people who believe redeveloped parks and
green spaces improve their well-being
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Tourism, Arts & Culture
Current guidance from Dept. Communities indicates that the general approach,
within local and central government is to use an outcome based approach to
measure the effectiveness of our Strategic Growth Plan. As such, community plans
should use such an approach.

Outcome Based Accountability (OBA) is split into two distinct measures:
1. Population accountability
2. Performance accountability

The first of these we have agreed. We now have to develop our performance
measures. Note, these are specifically to measure the effectiveness of the
projects/initiatives that are commissioned as a result of the actions contained within
the Community and Social Delivery plan.

Performance Accountability scorecard structure

Effort

Quantity

Quality

How much did we do?

How well did we do it?

(Least important)

(2nd most important)

Effect

Is anyone better off?
#

%

(3rd most important)

(Most important)
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We live in cultural destination of choice – High Level OBA Scorecard (Example
draft)
How much did we do?

How well did we do it?

£ secured for arts and culture audience
development strategy

# organisations engaged in arts and culture
audience development strategy

# of national and international ACH festivals,
events and conferences hosted

% of local ACH organisations who believed it
was easy for them to engage and participate in
these national and international ACH festivals,
events and conferences
% of space developed within budget

Sq ft of new museum space developed

# number of workplaces / settings participating
in ‘artist in resident’ scheme

% of workplaces / settings participating in ‘artist
in resident’ scheme who indicated that they
believed the scheme was easy to integrate

Is anyone better off?
# of A&C organisations with better data on
audiences

% of A&C organisations with better data on
audiences

# of local ACH organisations engaged in the
delivery of national and international ACH
festivals, events and conferences who believed
these were beneficial to them

% of local ACH organisations engaged in the
delivery of national and international ACH
festivals, events and conferences who believed
these were beneficial to them

Number of entrants who rate the exhibition
highly

% of entrants who rate the exhibitions highly

# of audience who believed that ‘artist in
residence’ scheme improved their mood

% of audience who believed that ‘artist in
residence’ scheme improved their mood
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Local Government & Housing
Regulation Division
Level 4
Causeway Exchange
1-7 Bedford Street
Town Parks
BELFAST
BT2 7EG
Phone: 028 9082 3387

Chief Executive of each District Council

Email: lghrd.secretariat@communities-ni.gov.uk

14 February 2019

Dear Chief Executive
LOCAL GOVERNMENT CIRCULAR 04/2019
Community planning monitoring & reporting guidance
I enclose a copy of the above guidance for community planning, which enhances current
guidance on the Operation of Community Planning published in 2015. [LG Circular 28/15
refers].
The guidance was first issued by correspondence to Community Planning Partnerships and
Statutory Community Planning Partners on 20 December 2018, and is now published as a
local government circular.
Yours sincerely

NICHOLA CREAGH
Local Government & Housing Regulation Division
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Community Planning

Monitoring & Reporting Guidance
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1

Context

1.1. The Local Government Act (NI) 2014 requires the council and its community
planning partners to make arrangements to monitor progress against meeting
the objectives of community plans and the effectiveness of the actions taken in
aiming to achieve those objectives.
1.2. The legislation requires that councils report to the public by way of a published
statement highlighting progress on outcomes achieved and actions taken.
Community planning partners must provide the council with relevant information
to enable them to prepare this statement. The statement is to be published once
every two years with the first of these required within two years of the publication
of the community plan.
1.3. The first community plans were developed at various times between late March
and early November 2017. With this in mind, and taking into account that NI
council elections will take place in May 2019, the Department has decided that it
is appropriate that the first statement of progress for each community plan
should be published by November 2019.
1.4. The 2015 Statutory Guidance for the operation of Community Planning

1

provides some overarching principles on the requirements of monitoring and
reporting on community plans. The purpose of this additional guidance is to
provide further practical advice for community planning partnerships on the
arrangements for monitoring and reporting. It has been developed with the
assistance of a working group comprising council officers, representatives from
statutory partner organisations and officials from the Executive Office (TEO).

1

https://www.communities-ni.gov.uk/publications/circular-lg-2815-%E2%80%93-statutory-guidanceoperation-community-planning

2
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2. Monitoring and reporting on community plans
2.1. There are two distinct aspects to monitoring and reporting on community plans,
these are:
1) Monitoring and reporting on the progress made in the achievement of the
outcomes2 in community plans through the Statement of Progress; and
2) Monitoring and reporting on the performance of the actions in community plans
through the completion of report cards.
2.2. The diagram on the next page illustrates the relationship between the two.

The general move in both local and central government is to use an outcomes based approach. The
Community Plan should use such an approach. See NIAO publication Performance Management for
Outcomes June 2018
2

3
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3. A Statement of Progress
3.1. The legislation sets out that each council and its community planning partners
must monitor:
i) The progress made and outcomes achieved in meeting the community plan
objectives for its district; and
ii) The effectiveness of actions taken and functions exercised for the purpose
of meeting those objectives.

3.2. The statement of progress therefore provides an opportunity for partnerships to
update local people within the district/borough on the actions that have been
taken and to demonstrate the impact these actions are having on the
achievement of the outcomes outlined in the community plan. In order to do this
it should contain the following information:
3.3. Vision
This is the statement of overall purpose or intent that sets the direction for the
district or borough over the long term, and which drives the actions of the
partnership in the short to medium term. The vision has already been articulated
in the community plan and simply needs to be restated in the statement of
progress. If the vision has changed within the two year period the justification for
this needs to be explained in this section of the statement
3.4. Outcomes
The community plan outcomes should be presented separately and a short
narrative provided on what the outcome is trying to achieve and why this is
important in terms of supporting the overall vision for the district/borough.
The associated indicators for each outcome should be presented showing the
most recent available data. This information should be supported with an
explanation in terms of achievement of progress towards the outcome, any
planned new actions or changes in emphasis being considered in light of new
research findings or as a result of latest evidence of what is working well and
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what is not. Partnerships may also want to take the opportunity to mention good
news stories, noteworthy achievements and good practice which have led to
impactful and sustainable change and improvement, particularly where
collaboration, engagement and innovative working with others has been
involved.
3.5. Actions
An update should be provided on each action which has been
completed/commenced from the associated delivery/action plan in terms of –
How much did we do?
To describe the quantity of effort. For example the number of local people who
benefited from a project or programme or the number of activities carried out.
How well did we do it?
To describe the quality of effort. For example the percentages of activities
delivered on time, levels of attendance, satisfaction, adherence to standards.
Who is better off?
To describe the impact a programme or project has had on local people. For
example the number and percentage of changed behaviours, shifts in attitudes,
changes in circumstances, increases in knowledge and improvement in skills.
3.6. The information for this section of the statement should be readily available from
the associated report cards that should be in place for each of the actions within
the delivery/action plans.
There are many useful examples of outcome based report cards available such
as those demonstrated in Appendix 5 of the NIAO3 Good Practice Guide for
Public Bodies – Performance Management for Outcomes.
It will be important for community planning partnerships to regularly measure
progress on community planning objectives through the report cards. These can
for example be used to provide updates to the partnership and to share
information with the local community. These report cards should also be
presented in terms of: How much did we do? How well did we do it? Who is
better off? This means the information can be lifted directly from the report card

3

https://www.niauditoffice.gov.uk/sites/niao/files/mediafiles/NIAO_performance%20management%20for%20outcomes.pdf
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to the statement of progress.
3.7. The reporting on actions in the statement should be grouped and presented to
demonstrate how the legislative requirements to identify long term objectives for
improving the social, economic and environmental well-being of the district are
being met. A template for the Statement of Progress is provided at Annex A for
completion by each partnership.
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Community planning Statement of Progress 2019

Community Planning Partnership for ……………………………………
borough/district Council

Section 1 - Vision
A statement of purpose or intent that sets the overall direction for the district or
borough over the long term and which drives the actions of the partnership in the
short to medium term. This can be restated from the community plan – unless there
have been any changes. If the vision has changed within the two year period the
justification should be explained in this section of the statement.

Section 2 - Community plan Outcomes (each presented separately)


Short narrative outlining what an outcome is trying to achieve and why is this
important in terms of supporting the overall vision for the district/borough.



Present the associated indicators for each outcome showing the most recent
available data.



Explain what the data is showing in terms of achievement of progress towards the
outcome.



If appropriate describe any planned new actions or changes in emphasis being
considered in light of new research findings or as a result of latest evidence of what
is working well and what is not.



Highlight good news stories, noteworthy achievements and good practice which
have led to impactful and sustainable change and improvement.



Provide examples of collaboration, engagement and innovative working with
others.
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Section 3 – Community plan Actions
Actions to improve Social well-being of the district
What did we say we would do?

How much did we do?

How well did we do it?

Action cited from Delivery/Action Plan

Quantity of effort
i.e. number of local people who
benefited from a project or
programme or the number of activities
carried out.

Quality of effort
i.e. the percentages of activities
delivered on time, levels of
attendance, satisfaction, adherence
to standards.

Who is better off?
Impact
i.e. numbers and percentages of
changed behaviours, shifts in
attitudes, changes in
circumstances, increases in
knowledge and improvement in
skills.

Actions to improve Economic well-being of the district
What did we say you would do?

How much did we do?

How well did we do it?

Action cited from Delivery/Action Plan

Quantity of effort
i.e. number of local people who
benefited from a project or
programme or the number of activities
carried out.

Quality of effort
i.e. the percentages of activities
delivered on time, levels of
attendance, satisfaction, adherence
to standards.

Who is better off?
Impact
i.e. numbers and percentages of
changed behaviours, shifts in
attitudes, changes in
circumstances, increases in
knowledge and improvement in
skills.

Actions to improve Environmental well-being of the district
What did you say we would do?

How much did we do?

How well did we do it?

Action cited from Delivery/Action Plan

Quantity of effort
i.e. number of local people who
benefited from a project or
programme or the number of activities
carried out.

Quality of effort
i.e. the percentages of activities
delivered on time, levels of
attendance, satisfaction, adherence
to standards.
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Who is better off?
Impact
i.e. numbers and percentages of
changed behaviours, shifts in
attitudes, changes in
circumstances, increases in
knowledge and improvement in
skills.
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Committee:
Date:
Agenda Item:

Strategic Growth Partnership
28/02/2019
Green Infrastructure Plan 2019 - 2032

Officer presenting:

Dr. Christine Doherty & Colin Kennedy

1
1.1

2
2.1

Purpose of Report/Recommendations
To update Members on the development of a Green Infrastructure Plan 2019 – 2032
and the linkages between this Plan, the Strategic Growth Plan and the emerging
Local Development Plan, with a short presentation to Members.

Background
Green Infrastructure (GI) is an interconnected network of multi-functional natural
and semi-natural areas, which provide multiple environmental, economic and social
benefits. It is mostly comprised of countryside, parks, natural habitats, allotments &
green links (river corridors, pedestrian & cycle routes). These spaces provide a mix
of functions including recreation, sustainable transport, education, wildlife habitat,
flood risk management, local food production, energy production and ecosystem
services.

3
3.1

Key Issues
Council have developed a draft GI Plan 2019-2032, working in partnership with a
range of stakeholders (Appendix 1). The GI Plan outlines the four key strategic
themes and reflects the linkages with the Strategic Growth Plan as follows:
•

People & Place;

•

Economic Prosperity;

•

Biodiversity; &

•

Climate Change.

3.2

The GI Plan was presented to the Environment & Regeneration Committee meeting
on 14th February to obtain Members’ approval.

3.3

The GI Plan will be formally launched by the Mayor and broadcaster Joe Mahon, for
public consultation at Council’s first GI & Climate Change Conference. The
conference will be held on 12th March 2019 at the Guildhall.

3.4

The GI Plan public consultation will allow members of the public and interested
parties, to comment on the draft plan. The public consultation will be open for an
eight-week period. Public consultation events will be held on Wednesday 20th
March at the Guildhall and Thursday 21st March at the Alley Theatre from 1pm to
8pm.

3.5

Council and the GI Stakeholder Group are currently developing the associated GI
Action Plan, which will be the delivery mechanism for the GI plan. The GI Plan and
Action Plan will be launched in summer 2019.

4
4.1

Financial, Equality, Legal, HR, Improvement and other Implications
No financial, equality, legal, HR or other implications arise. The Plan has been
equality and rural proofed and is in keeping with these legislative requirements.

5
5.1

Recommendations
Members’ comments are invited with regard to the above.
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This is Derry City and Strabane District’s first Green Infrastructure (GI) Plan. It outlines a vision that GI can
provide a radical new approach within the District:

"By 2032 the environmental, economic and social benefits of
Green Infrastructure are valued and maximized by all"
This Green Infrastructure Plan was developed as part of the evidence
base generated for the District’s Local Development Plan 2032. The
GI Plan reviews the existing green infrastructure (green and blue
spaces), identifies gaps in provision and investigates opportunities to
improve the green infrastructure. It outlines the strategic vision, aims
and priorities for the District to 2032. An action plan will be launched
in 2019, outlining the short, medium and long term actions to deliver
this GI Plan.
The strategic themes, aims and priorities were developed through
a series of workshop sessions with key stakeholders, in conjunction
with an analysis of documentary evidence and an audit of current
provision. The analysis of evidence and recommendations extends
beyond the District's boundaries, to provide a comprehensive picture
of the green infrastructure resource and to identify opportunities for
developing the network and partnerships.

The key messages of the GI Plan are that:
•
•
•
•

The GI network is valuable, but is under increasing pressure;
Opportunities exist for working within and cross-boundary,
through existing or new partnerships, to gain mutual benefits;
The delivery of green infrastructure will be made possible
through a number of potential funding mechanisms; and
GI Implementation Plan will provide a strategic approach to
prioritising actions and provide a consistent method of monitoring
and reporting on delivery.

This plan has been developed and co-designed with representatives
from the GI Stakeholder Group and through public consultation.

DRAFT GREEN INFRASTRUCTURE PLAN 2019 - 2032
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Introduction

Background

The Green Infrastructure (GI) Plan is structured to provide clarity on:

Introduction

1.1.3 Who the Plan is of interest to

1.1.5 Development of the Green Infrastructure Plan

The GI Plan will improve the lives of local people in the District, by providing

Derry~Londonderry is a regional city and is connected to the main town of Strabane,

•

What the plan is about;

important recreational space, which provide health and wellbeing benefits. It

associated local towns of Castlederg, Claudy and Newtownstewart and the villages

•

Where the plan covers;

supports ecosystem services to enhance our resilience to climate change. The GI

of Eglinton and Donemana (Figure 1.1). The district is comprised of:

•

Who the plan is of interest to;

Plan will be used by developers, planning officers, councillors, key stakeholders and

•

Why the plan is needed;

the local community.

•

Development of the Green Infrastructure Plan; and

•

How the plan will be implemented

1.1.1 What the Plan is about

1.1.4 Why the Plan is needed
The GI Plan outlines a radical new approach to deliver social, environmental and

•

57% farmland;

•

35% natural/semi-natural landscape (for example, heathland / natural
grassland);

•

6% built fabric (roads, buildings and airports); and

•

2% green urban (parks, gardens, golf courses and sport pitches) (Rae, 2017).

economic benefits, to make the District a better place to live, work, visit and invest.
The GI Plan describes the key approaches required to deliver an integrated

It was developed as part of the evidence base for the district’s Local Development

There is a total of 11,651 ha of woodland (5,482 ha non Forest Service and 6,169 ha of

green infrastructure network for the district. It identifies how the district can

Plan (LDP) 2032. It builds upon the GI Framework (Derry City and Strabane District

Forest Service woodland) within the district.

protect, improve and increase the GI network. A GI network will connect green

Council, 2018a), which was endorsed by Council in May 2018, to develop a holistic

spaces (vegetated areas) and blue spaces (waterways), to provide a multitude of

approach for a planned, high quality, well connected and multifunctional green

In 2017, DCSDC gave a mandate to prepare a GI Plan for the District, which would

environmental, recreational, economic, health and wellbeing benefits for the public.

infrastructure network, which provides a range of benefits for residents and the

contribute to the Local Development Plan 2032. Subsequently, a GI Stakeholder

environment. For example, to mitigate against the impacts of climate change, to

Group was established in September 2017, to develop the GI Framework (Derry City

improve public parks, play park provision and access to greenways.

and Strabane District Council, 2018a). This framework provided a roadmap, to guide

1.1.2 Where the Plan covers

In creating this GI Plan:
•

International and national green infrastructure policy was reviewed;

•

Geographical Information System (GIS) mapping of the district was conducted
to form the evidence base for the strategic priorities; and

•

A series of workshop sessions with key stakeholders assisted in developing the
key themes, strategic aims and priorities.

The GI Plan will outline the strategic vision, aims and priorities for the District to 2032.
A detailed Action Plan will be launched in 2019, outlining the short, medium and long
term actions required to deliver the GI vision.

the development of a GI Plan and associated Action Plan. The Stakeholder Group
The GI Plan covers the Derry City and Strabane District. Approximately 10km around

Historically, GI examples (parks, rivers, woodlands) were not considered as critical

comprises members from the public, private and community sector (Appendix 1).

the district was included to capture cross-boundary issues.

infrastructure. However, collectively they provide a range of environmental,

It will be important to identify opportunities to develop and implement actions in

economic and social benefits for the public.

partnership with others, with the potential to deliver multiple benefits.

Image above: Derry City Maritime Festival
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Introduction

Introduction

1.1.6 How the plan will be implemented
KEY STRATEGIC THEMES

The GI Plan contains two categories of implementation themes: (Figure 1.2)
•

Cross Cutting Themes – there are three cross cutting themes that will cover the
general issues to be considered by all key themes; and

•

Key Strategic Themes – there are four key strategic themes that support or
safeguard a particular benefit or function of GI.

People &
Place

The GI Plan outlines 14 strategic priorities, over the four key strategic themes for the

Economic
Prosperity

Biodiversity

Climate
Change

The Cross-Cutting Themes and Key Strategic Themes will support and contribute to
the achievement of the Vision, Aims and Priorities of the GI Plan.
Subsequently, a GI Action Plan will be developed, with actions developed under
each of the 14 strategic priorities and cross cutting themes (Figure 1.3).

CROSS CUTTING
THEMES

District. The themes provide an overall framework for the management of the GI.

Health & Wellbeing
Communication & Engagement
Natural Capital

Figure 1.2. GI Cross cutting and key strategic themes

GI Framework
(May 2018)
GI Plan
(March 2019)
GI Action Plan
(Summer 2019)
Implementation &
Monitoring
Figure 1.1. A map of the district
10
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1.3 Assets, functions &
benefits of GI

Introduction

What is Green Infrastructure?

GI is an interconnected network of multi-functional green and blue spaces, which
provide multiple environmental, economic and social benefits, linked throughout
the urban and rural landscapes (Figure 1.4). It is mostly comprised of green spaces
that are vegetated areas (for example, woodlands, parks, natural habitats, allotments
and playing fields) and blue spaces are our waterways (for example, rivers, loughs,
canals, lakes and ponds).
These spaces provide a mix of functions including recreation, sustainable transport,
education, wildlife habitat, flood risk management, local food production, energy
production and ecosystem services. Often these functions overlap, for example, a
woodland can provide a habitat for wildlife, a recreational asset, a landscape feature

This radical new approach requires a fundamental change to the way we think about
our green and blue spaces, for example, with an aspiration to incorporate more
green space into the urban environment.. Unlocking the value of green infrastructure
will help to mitigate the decline in quantity and quality of our green and blue spaces,
improving the lives of everyone who calls the city and district their home.
It requires a strong collaboration between local government, central government,
the voluntary sector and the local community. Community involvement with the plan
and projects will help create ownership at a local level, which will deliver greater
sustainability of our valuable green spaces across the city
and district.

The quality of the district’s environment affects everyone who lives in and visits the
area. It helps people to stay healthy, makes it a good place to work and keeps the
district functioning on a daily basis. GI allows our villages, towns and city to adapt

Term

Definition

Green Space

Vegetated areas (for example, woodlands, parks,
natural habitats, allotments & playing fields)

Green Infrastructure

A network of multi-functional green and blue spaces

to climate change, as it can mitigate against flooding, improve air quality, provide

Blue Space

Waterways (for example, rivers, loughs, canals, lakes &
ponds)

GI Asset

Individual components of green infrastructure, for
example, parks, woodlands, hedgerows, rivers & lakes

creation of a planned and managed network of multi-functional green and blue

GI Function

The roles that GI assets play are GI functions

spaces, which can deliver a range of environmental, economic and social benefits

Multi-functionality

A GI asset can perform several functions
simultaneously, which is referred to as ‘multifunctionality’

habitats for wildlife, improves our health and well-being and creates attractive
places where people want to live and visit.
The GI plan will deliver a strategic approach, providing a holistic overview for the

for local communities within the Derry and Strabane District.
Figure 1.4 GI definitions
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•
•
•

and a fuel supply. Collectively they provide a vital contribution to our health and
wellbeing and to the healthy functioning of the environment.

GI is comprised of a wide range of
assets. These can operate at different
scales, from small linear features (for
example, hedgerows) to entire functional
ecosystems (for example, peatlands). The
main assets were identified for the open
space audit for the Local Development
Plan 2032, for the future prosperity of the
District. Individually, these elements are
classified as GI assets and the roles that
these assets play are referred to as GI
functions. Figure 1.5 outlines key assets:

•
•
•
•
•
•
•
•
•
•
•

Allotments and community gardens;
Amenity space (communal green
spaces within housing areas);
Green corridors (greenways,
hedgerows, disused railway lines);
Brownfield and greenfield sites;
Parks and gardens;
Play parks;
Natural and semi-natural habitats;
Playing fields;
Cemeteries;
Woodlands;
Nature reserves and designated sites;
Waterways;
Development sites with potential for
open space and access links; and
Land in agri-environmental
management.

Culmore Country Park, restored
brownfield site

Lough Foyle (RAMSAR, SPA & ASSI ) habitat for wildfowl
City of Derry Airport - Connectivity

Foyle Bridge Connectivity

Rural hinterland - towns
and villages
Gransha Lake
habitat and
flood water
storage

Pontoons accessible
waterfront

Bay Road Local Nature
Reserve
River Foyle,
biodiversity, sense of
place, tourism

Arable agricultural land

Appendix 1.
Mature suburban gardens,
biodiversity
Pastoral
Agricultural
land,
hedgerows /
biodiversity
Wildlife coridors,
biodiversity
Recreation Ground,
Playing Fields

St Columbs Park, play and
recreation in mature woodland

Allotments

Greenways active travel,

Ebrington Square - Historic monument,
tourist and events destination
Tree lined arterial route

Railway - connectivity
Peace Bridge - pedestrian
connectivity
Greenway
Guildhall, listed building,
gateway to the City Centre

Riverwatch Visitor
Centre

Historic City, local
distinctiveness, tourism

Parking provision opportunities to reduce
surface water run off with
SUDs solutions

Victorian Terraced Housing Historic fabric of the City

City Walls, State Care Monument
Open space within housing
development
Tree Lined Streets

City Centre Open Green
Space

01

01
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Introduction

Introduction

1.3.1 Functions

1.3.2 Benefits

GI can maximise the number of potential functions associated with a site. GI

When planned, designed and managed, GI assets and functions have the potential

functions are the roles that GI assets can play if planned, designed and managed.

to deliver a wide range of benefits, from providing sustainable transport links, to

They have obvious functions, but each asset can perform several functions

mitigating and adapting to climate change. When individual sites are connected

simultaneously, which is referred to as ‘multi-functionality’. For example, a woodland

through a GI network, they can collectively reduce the risk of extreme temperatures,

provides improved aesthetic value, reduces air pollution, provides shade, provides a

flooding and improve air and water quality.

GI can provide several environmental, social and economic functions within a site, as
outlined in Figure 1.8. For example, GI can physically connect areas of open space, to
include the district’s key parks, habitats, other open space features, greenways and
blue spaces, in an interlinked network of GI corridors. Also, it will link the main urban
areas with the urban fringes, countryside and with adjacent districts.

habitat, provides a recreational resource, stores water and carbon. Figure 1.6 outlines
the key functions (environmental, economic and social) provided by GI assets.

GI planning is a successfully tested tool, to provide environmental, economic and
social benefits, through natural solutions and helps to reduce the dependence
on ‘grey’ infrastructure’, which is often more expensive to construct, maintain and
provides limited functions. Figure 1.7 shows the benefits of considering green

ENVIRONMENTAL

SOCIAL

ECONOMIC

Access to natural green & blue spaces

Access to sport & recreational space

Improved aesthetics and ecosystem
services

Providing ecosystem services, for
example, flood management, improved
air & water quality

Improved physical & mental health

Improved investment by stakeholders

Enhancing biodiversity habitats, species
& connectivity

Connectivity within a network

Increased land & property values

Food, fishery & energy production

Education & life-long learning

Increased tourism potential

Climate change mitigation & adaptation

Social inclusion & interaction

Cost effective way to connect villages,
towns & cities

Carbon storage and sequestration

Increased sense of community

Improve resilience when used in
combination with grey infrastructure

infrastructure with grey infrastructure.

Ecosystem services

City Residential Areas

Access and connectivity

Suburban Gardens

Sense of community

Road Verges

Education and life-long learning

Channelled Rivers

Health and well-being

Urban Parks

Sport, Recreation and leisure

Urban Woodlands

Tourism

Car-free cycle routes

Land and property values

Service & Industrial Parks

Economic growth and investment

Nature Reserves

GI Assets / Interventions

GI Functions

Climate mitigation and adaptation
Figure 1.6 Functions of Green Infrastructure (Adapted from ECOTEC, 2008).

Figure 1.8 Potential benefits & functions of Green Infrastructure.
Figure 1.7 The green-grey continuum (Source: Adapted from
Davies et al, 2015)
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Introduction

Legislation & Policy Context

Protecting and enhancing the environment requires a joined-up approach across a

Introduction

1.4.1 Legislation
•

to facilitate and guide public and private sectors. It promotes the link between

Derry City & Strabane District’s Inclusive Strategic Growth
Plan 2017 -2032: Our Community Plan (Derry City & Strabane District
Council, 2017) aims to improve social, economic and environmental well-

The Wildlife and Natural Environment (NI) Act 2011 introduced a statutory

environment, health and wellbeing. It recognises the importance of accessible

being and long-term objectives for the District, to contribute to the sustainable

duty for all public bodies to further the conservation of biodiversity, which is a

green infrastructure and the benefits it can offer, with reference to:

development in Northern Ireland. This GI Plan links with Council’s Community

Plan by local authorities to improve the long-term social, economic and

range of different policy areas. There is a wide range of international, national and

•

•

full list of legislation and policies associated with GI.

key theme within the GI Plan.
•

1.

•

Plan mission and aims to deliver several key actions: ‘To improve the social,

Ensure that environmental quality in urban areas is improved and

Climate Change Act (2008) aims to reduce UK greenhouse gas emissions

maintained, particularly with adequate provision of green infrastructure;

economic and environmental well-being of the city and district and to do so in a

by 2050 and to make provision for adaptation to climate change. This is a key

and

sustainable way’.

2.

theme within the GI Plan.
•

Regional Development Strategy 2035 (Department for Regional
Development, 2010), provides an overarching strategic planning framework,

environmental well-being of the district.

regional legislation and associated policies relevant to the creation of a GI plan.
Outlined below are the key relevant legislation and policies. Appendix 2 outlines the

The Local Government Act (NI) 2014 introduced the creation of a Community

1.4.2 Policies

The Access to the Countryside (NI) Order 1983 provides powers for local
authorities to assert Public Rights of Way, enter into access agreements and
record maps of Public Rights of Way. This is a key theme within the GI Plan.

Protect and encourage green and blue infrastructure within urban areas.
•

•

Derry City & Strabane District’s Local Development Plan 2032, will guide

Strategic Planning Policy Statement for Northern Ireland (SPSS) Planning for

land-use development, outline policies and proposals for the use, development

Sustainable Development (Department of the Environment 2015a).

and protection of our settlements and countryside throughout the District. Once

The SPSS provides a new set of overarching core planning principles to

the Local Development Plan (LDP) is adopted, its Planning policies, zonings

underpin delivery of planning reforms. It has a statutory basis under the Planning

and development proposals will be used to determine planning applications

Act (NI) 2011. It outlines the importance of green infrastructure:

throughout the District. This GI Plan, will assist with the development of the

1.

Working with the natural environment processes, for example, through

LDP and Planning Service by identifying open spaces that provide important GI

promoting the development of green infrastructure;

functions.

2.

A good quality environment can also help to improve resilience to
climate change, as trees and other green infrastructure provide important

3.

•

Draft Programme for Government Framework 2016-2021, (Northern Ireland

ecosystem services that reduce the effects of flooding and the urban

Executive, 2016), aims to address the major issues facing society and to make

heat island; and

a difference to things that matter most to people. This GI plan will assist with the

Green infrastructure provides a wide range of environmental benefits

delivery of 12 of the 14 outcomes and 18 of the 42 indicators for the Programme

including floodwater storage, urban cooling, improved air quality and

for Government.

habitats for wildlife. Additionally, they can provide opportunities for social
interaction by serving as a focal point for recreation and community

Moor Lough, Strabane
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Harry Avery's Castle, Newtownstewart

•

Sustainable Water, A Long Term Water Strategy for Northern Ireland

activities. This green infrastructure should be designed and managed

(2015-2040) (Department for Regional Development, 2016), aims to provide

as a multifunctional resource capable of delivering on a wide range of

sustainable water solutions, which promotes the use of green and blue spaces

environmental and quality of life benefits for communities.

to sustainably manage flood risk.
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Introduction

1.4.3 Green Infrastructure Situational Analysis
The Stakeholder Group and the preliminary results of the Green Space Audit for the
LDP identified a number of strengths, weaknesses, opportunities and threats (SWOT)
associated with the provision of green and blue spaces within the district.
The SWOT analysis (Appendix 3) will inform the micro considerations associated with
the GI Plan, for example, to expand the greenway network and increase the quantity
and quality of green spaces.
Also, the political, economic, social/cultural, technological, environmental and legal
(PESTEL) macro considerations were reviewed by a PESTEL analysis (Appendix 3)
associated with the GI Plan. For example, the effects of BREXIT and a potential City
Deal.
Collectively, these tools allowed a comprehensive review of internal and external

Foot bridge, Sion Mills

factors, known as a Situational Analysis. These will be appraised, to form the basis of
the GI action plan in 2019.
Subsequently, a decision matrix analysis tool will be applied to determine if these
actions are applicable.

Sperrins and Killeter Walking Festival
18

DERRY CITY AND STRABANE DISTRICT COUNCIL

DRAFT GREEN INFRASTRUCTURE PLAN 2019 - 2032

19

The
02 Green Infrastructure Vision

02

Appendix 1.

The Green Infrastructure Vision

The
Green
Green
Infrastructure
Infrastructure
Themes
Vision

2.1

Vision

The GI plan aims to meet the District's future economic, environmental and social

2.2

Aims

Outlined below are the four key aims:

needs.

‘By 2032 the environmental, economic and social
benefits of Green Infrastructure are valued and
maximized by all.’

1.

Increase awareness, appreciation and use of Green Infrastructure;

2.

Integrate Green Infrastructure principles into policy and decision making;

3.

Protect, improve and increase Green Infrastructure through good design,
planning and asset management; and

4.

Deliver Green Infrastructure’s full potential for people and place, developing
economic prosperity, biodiversity and responding to climate change.

2.3

Values

The GI vision will be managed and delivered through the commitment and
involvement of the public, private and voluntary sectors, working in partnership with

For the district to realise its strategic vision it has developed four core values:

each other.
1.

Leadership;

The District’s GI Plan will encompass existing and new green spaces, both urban and

2.

Sustainability;

rural, to provide a network of high quality, well located and multi-functional green

3.

Innovation; and

and blue spaces. It will support active and passive recreation, enhance ecosystem

4.

Collaboration and Partnership.

services, further the conservation of biodiversity, improve active and sustainable
transport network.
It will connect urban areas, rural areas and adjacent districts. It will be delivered at a
range of scales, from local, regional and national levels.

Sailing along the River Foyle (source, Loughs Agency)
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Green Infrastructure Themes

GI can provide economic, environmental and social benefits, from enhancing

Green Infrastructure Themes

3.1 Cross cutting themes

3.1.1 Health and Wellbeing

There are three cross cutting themes: (Figure 3.1)

Each of the key themes will have the following priority:

•

Health and Wellbeing;

Define and develop the health and wellbeing benefits of Green Infrastructure for

•

Communication and Engagement; and

our environment and people.

•

Natural Capital.

biodiversity, responding to climate change, tourism opportunities and improving
access to green and blue spaces for local people.
The GI Plan contains two categories of themes for implementing the plan
(Figure 3.1), cross cutting themes and key themes.

GI protects the environment through regulatory ecosystem services, for example,
climate regulation, carbon storage, flood alleviation, regulating air and water
quality. Public Health England (2018) reports that long term exposure to poor air
quality accounts for as many deaths as alcohol and the Royal College of Physicians
estimates that 40,000 deaths / annum are attributed to air pollution, at an annual

KEY STRATEGIC THEMES

cost of £20 billion (National Audit Office, 2017).
It is estimated that around one in four people will suffer some form of mental health

of people being overweight and obesity related ill health to the NHS in the
UK in 2014/15 was an estimated £6.1 billion / annum. Natural England (2011)
reported that a national cross-sectional study in the UK found that people who
live within 500 metres of accessible green space are 24% more likely to meet the
recommended 30 minutes of exercise levels of physical activity.
Parks and other green spaces create opportunities to relax, exercise and
experience natural surroundings. Vivid Economics (2017) estimated that the total
value of avoided healthcare costs due to London’s greenspace is estimated at
£950 million/annum, from reduced disease risk due to higher levels of physical
activity and improved mental health due to access to parks. Parks and other types
of green spaces provide opportunities for residents to increase levels of physical
activity in spaces where exercise and recreation can be conducted free of charge.
This evidence supports the case for investment in green infrastructure to increase
physical activity, which in turn results in reduced costs to the NHS.

illness at some point in their lives (Forest Research, 2010). Several studies have
reported the positive effects of greenspaces on psychological well-being, including
stress reduction and mental health improvements. Also, the positive health effects

CROSS CUTTING
THEMES

People &
Place

Economic
Prosperity

Communication & Engagement
Natural Capital

Figure 3.1 Cross cutting and key strategic themes

DERRY CITY AND STRABANE DISTRICT COUNCIL

Climate
Change

of viewing natural landscapes on stress levels and speed of recovery from stress
or mental fatigue, faster physical recovery from illness and long-term overall

This is a vital cross cutting theme, linking to the aim to, ‘increase awareness,

improvement on people's health and well-being are reported (Forest Research,

appreciation and use of GI’. Each key theme will have the following priority to

2011).

ensure that this cross cutting theme and associated aim is achieved:

Health & Wellbeing

Sailing, River Foyle (Source, Loughs Agency)
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Biodiversity

3.1.2 Communication and Engagement

Green spaces have been shown to independently promote physical activity,

Develop awareness, understanding and appreciation of the value of green

thereby enhancing the health profile of the people who use those spaces. Regular

infrastructure to create change at a policy, organisational and individual level.

exercise, including walking, can reduce the negative effects of many major
health threats, for example, obesity, type 2 diabetes, coronary heart disease
and respiratory disorders (Forestry Research, 2010). The UK Health Forum (2014)
estimated in 2014 that 62% of adults are overweight or obese, which is projected
to increase to 70% by 2034. Public Health England (2018) reports that the cost
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3.1.3 Natural Capital
This is a vital cross cutting theme, linking to the aim to, ‘integrate GI principles into
policy and design’. Each key theme will have the following priority to ensure that
this cross-cutting theme and associated aim is achieved:

Green Infrastructure Themes

Vivid Economics (2017) found that for every £1 spent by local authorities and
their partners on public green spaces, Londoners enjoy at least £27 in value. This
investment is exceptional value for money. Also, they estimated in Sheffield (Vivid
Economics, 2016) that for every £1 spent on maintaining the parks, £36 of benefits
are generated.

3.2

Key Themes
KEY STRATEGIC THEMES

There are four Key Strategic Themes (Figure 3.3):
•

People and place;

•

Economic prosperity;

Define the natural capital and value of Green Infrastructure as an evidence base

•

Biodiversity; and

to justify future development.

•

Climate change;

Natural capital is the stock of natural assets that provide benefits for people, for

These themes are outlined in further detail in sections 3.3-3.6. Each of the four key

example, these assets are parks, woodlands, minerals, soil, air and water and the

themes will outline the following:

People &
Place

Economic
Prosperity

Biodiversity

Climate
Change

natural processes that underpin essential ecosystem services. Ecosystem services
(Figure 3.2) are the essential benefits that people obtain from the environment,

•

Strategic aim – the principal aim for each key theme;

for example, food production, clean water and air. Nature is now considered a

•

Strategic priorities – the high-level priorities for each key theme; and

form of capital, which we need to protect into the future as it provides us with a

•

Potential actions – a summary of potential key projects / proposals, which will
assist with the improvement of each theme.

multitude of benefits and performs important functions, for example, temperature
regulation and flood control. To make a long-term business case for GI investment,
it is necessary to identify the benefits that GI can contribute towards public sector

The potential actions proposed will aim to be cross-cutting and deliver benefits for

statutory obligations and programme for government. Also, there is a need to

multiple themes. A detailed Action Plan will be produced in 2019, to deliver the GI

demonstrate the benefits of GI to the stakeholders in the private sector.

Plan.

The Office for National Statistics (2017a) states that Gross domestic product (GDP)
excludes services provided by natural capital. The Natural Capital Committee
recommends the use of a natural capital accounting framework, as a fundamental
mechanism if natural capital is to be mainstreamed in decision-making, to help
organisations make better decisions about the value of the services provided
by the natural capital assets (or green infrastructure) that they own and manage
(Greater London Authority, 2015). A Natural Capital Account can help to inform and
improve decision-making by framing public green spaces as economic assets, and

Figure 3.3, GI Key Strategic Themes
Figure 3.2 Ecosystem Services, source waterways Ireland 2016

highlighting the range and value of benefits
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3.3

People and Place

It is important to provide a diverse network of attractive, sustainably managed and
multifunctional GI assets, which will enhance the quality of life of the citizens of the
district.
The District's Strategic Growth Plan's Environment and Regeneration Pillar (Derry
City and Strabane District Council, 2017), outlines a number of key actions that are
linked to the GI Plan, to include enhanced greenway provision, sustainable transport
and leisure facilities. This theme aims to continue to invest in high quality green
space parks, play areas and expand the greenway network. This will help people to
become more active and reap the health benefits associated with exercise by:
Multi-functionality of our existing green spaces;
•

Sustainably manage our existing green spaces;

•

Connectivity between green and blue spaces, with ecological and recreational

Castle Site, Castlederg

corridors, to aid the movement of people and species, to strengthen the GI
network;
•

Connectivity between urban and rural areas;

•

Enhancing the diversity of informal and formal recreational potential of green
spaces;

•

Quantifying the natural capital benefits of green and blue spaces;

•

Understanding, appreciating and valuing green and blue spaces for health and
well-being.

Fields in Trust (2018) argue that parks and green spaces are the most universal of all
public services. The UK benefits from more than 27,000 public parks, sports fields,
nature reserves, playgrounds and pocket parks. As publicly owned assets, they have
something to offer all sections of the community from pre-school children through
to retired adults.
Newtownstewart
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3.3.1 Green & Blue Spaces

3.3.2 Play

Green and blue infrastructure includes multi-functional spaces, for example, parks,

The district has a wide range of green spaces, ranging from parks, woodlands,

Play is critical to the development of children and supports positive growth across

(Figures 3.4 and 3.5) gardens, agricultural fields, hedges, trees, woodland, green

allotments, playing fields, street trees and agricultural land. Green spaces are

a range of developmental areas including physical health and wellbeing, social

roofs, green walls, rivers and ponds (Figure 3.6).

fundamental to contributing to a high quality of life for those living, working and

development, intellectual growth and learning, practical skills and development,

visiting the district. They provide habitats for wildlife, active and passive recreation

personal resilience and establishing a connection to wider society

Blue infrastructure is defined as example of landscapes that are linked to water, for

and help mitigate the impacts of climate change. Parks of varying sizes have the

(Play England, 2018).

example, loughs, rivers, lakes and canals. Waterways (blue ways) provide multi-

potential to strengthen the district’s GI network.

functionality by providing economic, social and environmental benefits. They provide
a valuable habitat for a variety of species, a recreational resource and contribute to

We are strongly connected to nature and extensive research suggests that green

the health and wellbeing of our district Also, SUDS can help to manage the quantity

spaces and the natural environment can have a positive impact on physical and

and quality of surface water runoff, whilst providing an attractive public amenity.

mental health, as it provides valuable spaces to meet, interact, exercise and relax
(refer to section 3.1.1).

The Shannon Blue Way allows guided and unguided paddling and walking along the
Lough Allen Canal and Shannon River from Carrick on Shannon via Leitrim village

Recent research has linked the presence of green space to reduced levels of

and Battlebridge to Drumshambo.

inner-city crime and violence, a stronger sense of community and improved
academic performance. Everyone requires access to nature and has a role to play in

The Foyle catchment area is a prime location for an iconic Blue Way development to

supporting the environment for future generations.

include the further development of a canoe trail, dingy sailing trail, sail cruising trail,

The United Nations Convention on the Rights of the Child came into force in
the UK in 1992, which enshrined the child's right to play through Article 31 of the
Convention. This obliges all government departments and local councils to provide
play opportunities for children, including those living with a disability and those living
in marginalised, vulnerable or disadvantaged situations with safe, accessible and
inclusive spaces for play and socialisation.
Despite the importance of play children are becoming increasing alienated from the
natural world, with increasing numbers of young people opting to stay indoors to
play computers and watch TV.
Barriers to play include safety (parental concerns, increased traffic that restricts

snorkelling trail and shoreside greenway. A Blue Way brand should act as a catalyst

Derry and Strabane’s existing GI features encourages a range of leisure and

street play opportunities and the ability to access neighbourhoods independently),

for the diverse range of organisations to form a consortium to both develop and

activities, for example, canoeing, rafting, angling, sailing, horse riding, hiking, cycling,

resources within a community (lack of open green spaces and play areas) and a

promote the waterway as a water-based tourism destination (Outdoor Recreation

walking and running. Increasing greenways, recreational trails and accessible

reduced tolerance of children playing outside (Hesketh et al., 2017).

Northern Ireland, 2015a).

greenspace will encourage people to live healthier, more active lifestyles and
provide further benefits in reducing carbon emissions and connections for

Children under 16 represent 22% of the District's population. Outdoor children’s play

The River Foyle is a strong resource for water-based activities, for example,

people and wildlife. Implementing these GI features benefit the individual and the

facilities vary from formal equipped children’s playgrounds to kick-about areas. The

canoeing, rowing, sailing and fishing. Facilities for this include jetties, slipways, canoe

community physically, psychologically, emotionally and socio-economically.

district currently has 83 play provision sites (Figure 3.4).

steps, fishing stands, pontoons and shore access.

Open spaces should be designed to cater for the recreational needs of people of all
ages and abilities. Play should include formal and informal opportunities and should
extend to adults, to encourage relaxation, connection and exercise in the natural
environment.
Access to good quality, well-maintained open spaces improves our physical and
mental health by encouraging people to walk more, play sport or simply enjoy a
green and natural environment. Reducing the number of sedentary individuals in the
population by 1%, could reduce morbidity and mortality rates valued at £1.44 billion
for the UK (Lawton et al, 2010).
An increase in obesity is linked to sedentary lifestyles and a reduction in outdoor
activity. Public Health England (2018) estimated that only 10% of pre-school children
meet the Chief Medical Officer’s guidelines for physical activity of at least 180
minutes of activity spread throughout the day.
It is the responsibility of society as a whole to ensure our children and young people
have access to the widest possible range of play experiences allowing them to
understand the world around them and become confident individuals.

Natural play in wild settings provides fun, freedom, health and well-being benefits
for children. It can provide a therapy for depression, anxiety, obesity and attention
deficit disorder. (Figure 3.5)
Figure 3. 4 Ballyarnett Playground

28

DERRY CITY AND STRABANE DISTRICT COUNCIL

Figure 3.5 Forest Schools (Source The Telegraph)

DRAFT GREEN INFRASTRUCTURE PLAN 2019 - 2032

29

3.3

3.3
Appendix 1.

People & Place

People & Place

3.3.3 Greenways
Greenways are sustainable travel corridors, which can be shared use or segregated
walking and cycling infrastructure. They are vitally important due to their multifunctionality, for example, sustainable travel facilities, green corridors, improving
urban mobility and event spaces. These functions provide a range of benefits to
include a modal shift, improved air quality (reduced vehicular traffic), improved
health and wellbeing (active lifestyles) and decreased urban congestion (less road

Together, these measures will help to deliver a liveable district that offers a better
quality of life for all its citizens. The biggest opportunity is to take responsibility
ourselves, to change our own behaviours and priorities.
For most people, the easiest and most acceptable forms of physical activity are
those that can be incorporated into everyday life. For example, walking or cycling

traffic).

instead of travelling by car.

Within the District, there is an established network of greenway, walking and

There is a need to build incidental activity into everyone’s daily life, for example,

cycling routes of approximately 90 km. The GI plan will encourage the expansion
of greenways (Figure 3.6), to encourage more walking and cycling, active
travel and increase modal shift. This includes the development of a network of
cycleways, pathways and greenways across the district, as well as the provision and

through creating safe and attractive environments that enable anyone of any age or
ability to travel actively (Public Health England, 2018).
Sustrans (2017) conducted cycling research in Belfast and found that 6.7 million

improvement of public access to open space and other green and blue spaces.

bike trips were made in 2016. This equated in a cost saving to the NHS of £392,000

Travel attitude behaviour change will be encouraged through events, ongoing

net benefit of 82p / mile to the individual and the environment, based on travel time,

community and stakeholder engagement. New walking and cycling infrastructure,
along with engagement, will facilitate a modal shift away from private cars and

(equivalent to 17 nurses). Also, they calculated that for each mile cycled, there was a
vehicle costs, health, congestion, infrastructure, local air quality and greenhouse
gases.

encourage healthy lifestyle choices to improve health and wellbeing.
The Education Authority is developing safer routes to schools, to encourage
pupils to walk and cycle to and from school. Many employers have adopted green
travel plans, which encourage car sharing, public transport and cycling. Improving
connectivity between residential, education and employment areas, which are well
served by a range of sustainable travel modes, would encourage active lifestyles,
and reduce air pollution. This will deliver significant community health benefits.

Figure 3.6 - A map of green and blue spaces in the district
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People and Place Strategic Aim:
GI enhances our quality of life

Cross Cutting Priorites

Potential Actions

Communication and Engagement:

Update Council’s website with details of green space provision

Develop awareness, understanding and appreciation of the
value of green infrastructure to create change at a policy,
organisational and individual level
Health & Wellbeing:

Research the potential benefits of activities on water & evaluate health benefits

Define and develop the health and wellbeing benefits of
Green Infrastructure for our environment and people
Natural Capital:

Calculate the value of green space provision for the district

Define the natural capital and value of Green Infrastructure
as an evidence base to justify future development

Key Strategic Priorities

Potential Actions

Provide high quality multi-functional green & blue spaces.

Retain Green Flag status at Brooke Park and extend to St Columbs Park

Develop quality play provision

Review existing play provision & identify need for additional play
provision by commissioning a new Play Plan

Develop an active & sustainable transport network

Deliver the EU Interreg cross border greenway project, connecting the
district with Muff, Buncrana and Lifford

Figure 3.7 - People and Place strategic theme's, aims, priorities and potential actions.
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3.4

Economic Prosperity

The natural environment is fundamental to economic growth. Over recent years, the

Fundamentally, green infrastructure makes cities better places to visit, live and

district has benefited from significant investment in physical regeneration, which has

work in. The natural environment provides a strong tourism asset. The investment

led to economic, environmental and social transformation, for example, through the

in GI makes economic sense, as a green space can provide multiple benefits. It

construction of the Peace Bridge, UK City of Culture 2013 and riverfront greenways.

provides an integrated way to manage our natural capital. It is as vital and necessary
as grey infrastructure (man-made constructed infrastructure). Historically, GI was

By maintaining a healthy environment, a range of benefits is provided:

considered in isolation, rather than an integral part of the urban infrastructure, which

•

Improving the aesthetic quality by acting as a catalyst for economic growth by

the district prosperity and viability depends upon. Therefore, the potential benefits

attracting inward investments, businesses and generating employment;

of GI have not been fully realised or valued. We need to rethink our relationship with

•

Reducing the need for healthcare;

GI, by planning, designing, managing and funding the District's GI, similar to other

•

Increasing tourism potential, including the creation of standout and unique

grey infrastructure. Protecting, enhancing and providing GI should be considered

selling points;

in all development decisions. It should be considered at project conception, to

•

Improving mitigation and adaptation to climate change; and

strategically identify opportunities to provide, increase and protect GI.

•

Increasing land and property values.
The private sector has an important role to play in investing in GI. It provides an

When designed, planned and managed GI can offer multifunctional approaches

opportunity to maximise the range of environmental, social and economic functions

to achieving economic prosperity and address practical challenges. For example,

of a development site. Also, GI provides a range of provisioning services, for

enhancing a river corridor with a path network can promote opportunities for water-

example, pollination, food and fuel products for businesses.

based activities and opportunities for tourism, attracting visitors and increasing
employment.

The Community Plan’s (Derry City and Strabane District Council, 2017) Environment
and Regeneration Pillar outlines a number of key actions that are linked to GI Plan

Economics for the Environment Consultancy and Centre for Regional Economic

in relation to regeneration and tourism. A commitment for a City Deal for the City

and Social Research (2013) investigated that GI, whilst not necessarily a driver of

and District will help to deliver on the key catalyst projects outlined in Derry City and

economic growth, can act as a catalyst for economic growth, by attracting inward

Strabane District's Community Plan (2017) and GI Plan.

investment and generating employment. The Office for National Statistics (2018a)
reported that proximity to green space has been shown by a number of studies to
positively affect the value of house prices, showing that households value a range of
amenities provided by parks.
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3.4.2 Tourism

3.4.1 Regeneration
Local economic regeneration is strongly related to benefits of green space, for
example, economic growth and investment, quality of place (including visual
amenity), recreation, leisure and tourism. The provision of high quality, wellmaintained green space can have a positive effect on local activities and business;
improve an area’s image and the confidence of both local inhabitants and potential
investors. GI can improve the aesthetic quality of an area, which can increase inward
investment, attract business and customers and encourage people to spend more
time and money in the area (Landscape Institute, 2009).
Green infrastructure can typically provide lower cost solutions, to environmental
management, for example, carbon sequestration, improved air quality and reduction

Outdoor Recreation Northern Ireland (2015b) outlined that walking is considered

and Strabane District Tourism 2018-2025 - A New Level of Ambition (Derry City and

one of the most important activities for tourists with 19% of day visitors and 25% of

Strabane District Council, 2018b), outlines that the District's key proposition is that it is

overnight visitors taking part in walking or hiking. The greatest economic benefit

located where the Wild Atlantic Way meets the Causeway Coastal Route, which is an

to an area generated by a long distance walk for example, the International

ideal destination and a perfect hub for exploring. The City has a number of important

Appalachian Trail will be derived from an increase in revenue to accommodation

key tourism assets, for example, the River Foyle with a marina and boat trails and the

providers, restaurants and local shops. The introduction of new facilities and services

historic Walled City. These assets in conjunction with a number of key tourism events

(trails, adventure play and enhanced visitor services) can stimulate an increase in

(Halloween and Foyle Maritime Festival) generate significant revenue. The UK City of

tourists. Greenways could create a high quality destination for visitors and result

Culture in 2013 attracted 1 m visitors and participants over 400 events. Subsequently,

in a multiplier effect, with social and economic regeneration in rural areas, which

there has been an 11% increase in tourism employment from 2013-2015, with 4,685

can increase visitor length and spend in the district. This has significant potential to

tourism jobs, which the tourism plan aims to build upon and create an additional

attract a new profile of visitors in the medium to long term.

1,000 tourism related jobs by 2025 (Derry City and Strabane District Council, 2018b).

of flood risks. This will lead to a reduction in the expenditure required to repair any
damage caused by extreme events (Economics for the Environment Consultancy

The natural environment provides an important asset for tourism. The Derry Cuty

Historic City Walls

and Centre for Regional Economic and Social Research, 2013).

Visitors are seeking authentic experiences that will help them connect emotionally
and memorably with destinations. Linked to Council's Tourism Strategy (Derry City
and Strabane District Council, 2018b), the district offers a key proposition of activity
and adventure allowing people to take the time to enjoy and engage with nature,
angling, kayaking, sailing, walking and cycling. . Future Analytics et al. (2018) outlined
that walking, cycling and water-based activities are becoming increasingly popular
amongst visitors and is becoming an important tourism product, increasing dwell
time, extending the tourism season and increasing regional and rural spending.
Therefore, GI is a critical component of Ireland’s tourism. They found that tourism
activity around waterways acts as a catalyst for entrepreneurs to provide restaurants,
convenience stores, recreational services and indeed holiday accommodation
throughout rural and urban Ireland.
Ebrington Square, Halloween

The Guidhall and Peace Bridge
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3.4.3 Food Economy

3.4.4 Skills, jobs & volunteering

Creating space for food production through allotments, community gardens and

GI has the potential to create jobs, diversify local skill-sets and stimulate activity in

orchards, increases access to healthy food, provides educational opportunities,

the labour market. We want to connect more people, particularly young people with

contributes to food security, leads to more active healthy lifestyles and reconnects

nature, develop career paths and increase volunteering.

communities with their local environment. Through urban food production and
community gardens, this can assist in educating school children and engage the

The green space sector (public parks departments, nature reserves, botanical

interest of young people to address the disconnect between the production and

gardens, landscape services and architectural services) directly employ 122,000

consumption of food. Local food production can often reduce food miles and helps

people in the UK, which represents 5% of the job market (Economics for the

to support the local economy. Derry City and Strabane District Council’s Food and

Environment Consultancy and Centre for Regional Economic and Social

Drink Strategy (2019), outlines that from late 2015-2017, 20 new food and drink

Research, 2013).

businesses were launched within the district. It has ambitious targets for growth of
the sector, to link local food production to the food industry and the artisan food

Green infrastructure provides jobs: on site in construction, maintenance and

offering within the District, to contribute £33 million to the tourism economy by 2025.

operation, and off site in parts of the tourism sector that rely primarily on use of
green spaces.

Sustainable food production is a vital component of creating a circular food
economy, which helps the district to become more resilient to future food insecurity

By creating training and volunteering opportunities, this can extend local people’s

(Figure 3.8). Green infrastructure includes land in productive use in the countryside.

skill set and future employment prospects. For example, The Conservation

Managing this land provides employment opportunities and investment to reinstate

Volunteers offer a range of horticultural training courses and volunteering

degraded land, which can restore ecosystems and reduce land management costs.

opportunities within publicly owned green spaces which can increase community

Investment can provide new opportunities for agricultural diversification for food and

ownership of a green space.

non-food crops, as well as providing the resource to generate renewable sources
of energy, including growth of biomass and biofuels. Diversification of agricultural
production can also be encouraged to meet local market demand, and produce

Figure 3.8 (Source Bristol's City Council, 2013) Good Food Plan)

added value, regionally distinctive food and drink.

Business innovation in rural areas
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Economic Prosperity Strategic Aim:
GI is a key aspect of Economic Growth

Cross Cutting Priorites

Potential Actions

Communication and Engagement:

Educate children on sustainable food production through engagement

Develop awareness, understanding and appreciation of the

programmes

value of green infrastructure to create change at a policy,
organisational and individual level
Health & Wellbeing:

Re-connection with food growing & circular food economy

Define and develop the health and wellbeing benefits of
Green Infrastructure for our environment and people
Natural Capital:

Calculate the potential value of GI for tourism

Define the natural capital and value of Green Infrastructure
as an evidence base to justify future development

Key Strategic Priorities

Potential Actions

GI is a key component of regeneration projects

A green infrastructure screening matrix (checklist) is developed

Green and blue spaces are a driver for tourism and economic Develop a green tourism product using existing GI assets as visitor destinations.
growth
GI supports a local circular food economy

Deliver an iconic permaculture demonstration project

GI provides opportunities for life long learning and

Create employment pathways

employment
Figure 3.9 - Economic Prosperity strategic theme's, aims, priorities and potential actions. .
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Biodiversity

Biodiversity provides a range of environmental, social and economic benefits that

The UK signed the Convention on Biological Diversity (CBD) in 1992, to halt the loss

people derive from nature, which are referred to as ecosystem services (Figure 3.2)

of biodiversity. Subsequently, the UK Biodiversity Action Plan (BAP) was published in

(essential natural services for our survival) to include:

1994 (Department of Environment, 1994), with the adoption of the regional Northern

•
•

•
•

Provisioning services are the products obtained from ecosystems to include

Ireland Biodiversity Strategy in 2002. The UK BAP proposed that Local Biodiversity

food, fresh water, clean air, energy, fibre and medicines.

Action Plans (LBAP) should be prepared to implement the UK BAP at a local level.

Regulating services are the benefits derived from the regulation of ecosystem

Therefore, Council established the Foyle Biodiversity Partnership in 2007, a local

processes, for example, climate regulation, natural hazard regulation, water

partnership of government departments and non-government organisations, to

purification, waste management and pollination.

produce the first Derry and Strabane LBAP 2008 – 2013 (Derry City Council, 2012).

Habitat services highlight the importance of ecosystems that provide habitats
for wildlife.

Since, the publication of the first LBAP for the district, there has been several

Cultural services include non-material benefits that people obtain from

legislation and policy changes relevant to biodiversity. The Wildlife and Natural

ecosystems, which are crucial for our well-being to include recreational

Environment (NI) Act 2011 introduced a new statutory duty upon: ‘every public body,

resources and aesthetic values.

in exercising any functions, to further the conservation of biodiversity so far as is
consistent with the proper exercise of those functions’.

The district has 41 international, national and local designated sites (refer to
Appendix 2), with two Ramsar sites, one Special Protection Area (SPA), five

The Local Government Act (NI) 2014 introduced the creation of a Community Plan

Special Areas of Conservation (SAC), 25 Areas of Special Scientific Interest (ASSI),

by local authorities to improve the long-term social, economic and environmental

three National Nature Reserves (NNR), one Area of Outstanding Natural Beauty

well-being of the district. Therefore, Council aims to progress towards developing

(AONB) and four Local Nature Reserves (LNR) (Appendix 2 and Figure 3.10). This

a holistic ecological functioning landscape (green infrastructure). The GI Plan will

biodiversity enriches the district and offers a range of benefits, including important

prioritise actions to secure the future of the district’s biodiversity, incorporate GI into

habitats, recreational provision, health improvements, flood risk reduction and

the LDP and will assist with the delivery of key actions within the Community Plan

community cohesion. However, biodiversity is threatened by many factors,

(Derry City and Strabane District Council, 2017).

including habitat loss, pollution, climate change and invasive alien species. The
loss of biodiversity affects these essential ecosystem services.

42

DERRY CITY AND STRABANE DISTRICT COUNCIL

Outlined below are the main global threats to biodiversity:
•

Habitat loss and fragmentation

•

Invasive alien species

•

Climate change

•

Pollution.
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3.5.1 Habitat loss & fragmentation

3.5.2 Invasive alien species

Habitat loss is the greatest threat to biodiversity worldwide. All habitats are under

Invasive Alien Species (IAS) are non-native species that have been (un)intentionally

threat from loss, damage or fragmentation. Many species are now living in smaller,

introduced to Northern Ireland from around the world, whose introduction

fragmented pockets of their previous habitat range. Therefore, they are more

and spread threatens biodiversity. Once established they pose a threat to the

vulnerable to population decline. Developments, new transportation infrastructure,

environment, economy or society (human health), which can be difficult and

intensive agricultural practices, drainage of bogs, commercial forestry plantations,

expensive to control. IAS are estimated to cost the EU at least €12 billion per

wind turbine farms, peat cutting and changes in farming practice are all

annum. IAS is a cross-cutting issue, which requires a wide range of stakeholders to

contributing to habitat loss and fragmentation. Biodiversity can exist alongside

be effective management (Department of Environment, 2013).

development through proper planning.
IAS is a growing environmental threat to native biodiversity as a result of
Green infrastructure is viewed as one of the main tools to tackle threats on

competition, predation, introduction of diseases, changes to habitats and food

biodiversity resulting from habitat fragmentation, land use change and loss of

webs. Japanese knotweed, Giant hogweed, Himalayan balsam, Rhododendron

habitats. It allows a holistic review, identifies the potential for strengthening and

and grey squirrels are the key IAS within the district. Recently, Ash Dieback Disease

protecting areas, connecting habitats and green spaces to facilitate the movement

was introduced to Northern Ireland in 2012, through the import of infected young

of species through linear corridors and ‘stepping stones’. The management of linear

ash trees, which affected several sites within the district. There are a number of

features and corridors for species movement may become increasingly important

national strategies and legislation (IAS Strategy for Northern Ireland; Wildlife (NI)

for species movement, habitat expansion and enables south-north movement

Order 1985), European regulations (Regulation on the prevention and management

of species as the climate warms. Wildlife corridors are important in helping to

of the introduction and spread of IAS) and international conventions (CBD) that

overcome habitat fragmentation and to ensure that populations of key species do

have measures to address the introduction and spread of IAS. IAS strategies

not become isolated or extinct.

should be developed to include annual surveys, control programmes, biosecurity
and contingency planning. Also, a varied species mix can improve the delivery of

We will identify local priority habitats and species under threat and prioritise

ecosystem services; improve the aesthetics, the resilience of trees to the combined

actions to secure the future of the district’s biodiversity. We aim to design wildlife

threats of tree pests, diseases and climate change (Trees for Cities, 2018).

habitat into grey infrastructure, with green roofs, walls, birds and bat bricks. Also,
we will manage our green spaces to increase functionality.

Figure 3.10 Map of designated sites
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3.5.3 Climate change

3.5.4 Pollution

UK vegetation in 2015. This pollution removal saved the UK around £1 billion in
avoided health damage costs. The Office for National Statistics (2018b) estimated
the quantity of air pollutants removed and the associated avoided health costs for

Climate change is increasing the changes in species composition and local

incidence in the UK in response to climate change (ASC, 2016).

All members of society are responsible for polluting the environment and by

extinctions for all habitat types. Climate change shifts seasonal timing, migration

Low flow conditions can reduce dilution of pollutants. High flows can cause runoff

examining our lifestyles, the products we use and the companies we support,

patterns, growth, productivity, species ranges and habitat location, which affects

of sediment and pollution, which can cause significant ecological damage, for

individuals can make a difference.

biodiversity, agriculture, forestry, and fisheries. Many species will not be able to

example, to fish spawning beds and water quality. Rising sea levels will affect low-

migrate or adapt fast enough to keep pace with projected rates of climate change

lying coast and transitional waters, which may cause evolutions in salt marsh and

Poor water quality can pose a health risk for people and ecosystems, due to

is £15.53) Therefore, there is scope to increase the capacity of vegetation to act as

(Fischer et al, 2018).

intertidal habitats (Department of the Environment, 2015b). Coastal habitats are

the presence of bacteria, nutrients and contaminant levels. Water quality is an

an ecosystem service for air pollution removal. By improving air quality, vegetation

extremely valuable for wildlife and provide a range of vital ecosystem services,

essential ecosystem service for society and the economy. Certain types of land use

helps to mitigate these impacts on individuals’ health and wellbeing as well as

The scale of local extinctions and colonisations in response to changes in climate

including protection from coastal flooding and storm surges. The coastal protection

management can cause materials (sediments and herbicides) to run off the land

supporting habitat function and species survival. (Figure 3.11)

will be dependent on the ability of individual species to physically disperse. The

provided by saltmarsh has been demonstrated by modelling, which suggests that

and drain into the river SUDS can assist with managing the quality of surface

rates of colonisation will depend on whether there are suitable habitat conditions

up to 50% of wave energy is dissipated in the first 10 - 20 m of vegetated saltmarsh.

water runoff.

present for a species to thrive. Species will not be able to move to new areas if there

An 80 m width of saltmarsh has been estimated to reduce the height of seawall

is insufficient suitable habitat in good condition available. The key is to safeguard

defence required from 12 m to 3 m resulting in capital cost savings of £2,600 - 4,600

ecosystem services delivered by species and habitats.

per metre of seawall (ASC, 2016).

Air pollution can have damaging effects on human health and ecosystems.
Poor air quality occurs when levels of pollutants in the air reach high enough
concentrations to endanger human health and the environment, for example, water

vulnerable are children, the elderly and those with pre-existing medical conditions.

Northern Ireland. Increased soil moisture deficits and drying, will have consequences

Road transport emissions are the largest source of air pollution. Local Authorities

for species, habitats and soil organic carbon. Wetland habitats (bogs) are particularly

are responsible for monitoring air quality in their area, and are required to designate

sensitive to changes in soil moisture. Widespread historical drainage, afforestation

Air Quality Management Areas (AQMAs) where air quality standards have been

and adverse management have resulted in an estimated 88% of peatlands in Northern

exceeded. There are eight active Air Quality Management Areas declared within

Ireland showing signs of degradation in 1990. They represent 10% of the UK’s land

the district (Air Quality Consultants, 2017). As road transport is currently the largest

area and store over 3 billion tonnes of carbon. An estimated 15% (206,400 hectares)

source of air pollution in UK urban areas, higher levels of directly emitted air

of Northern Ireland’s land is covered by peaty soils, including most of the uplands. In

pollutants occur beside and along the busiest roads. If strategically designed, GI

addition, a warmer climate increases the likelihood of pests and diseases that were

can mitigate poor air quality on a local-scale.

previously limited by climate (notably cold winters) to persist and disperse due to
higher overwinter survival rates. Higher temperatures will increase the suitability of

The Office for National Statistics (2017b) reported that an estimated 1.4 billion

the UK’s climate for invasive mosquito species, facilitating invasion by new species

kg of air pollutants were removed by woodlands, plants, grasslands and other

DERRY CITY AND STRABANE DISTRICT COUNCIL

saved in healthcare costs per person in the district is £7.54 per person (UK average

within the UK, poor outdoor air quality is linked to 50,000 deaths/annum. The most

Environment, 2015b) outlines the environmental implications of climate change in

46

2,029 kg of air pollutants were removed (UK average is 5,619 kg), with amount

quality, soils, plants, sensitive habitats and animals. Ferranti et al. (2018) stated that

North Western River Basin Management Plan 2015-21 (Department of the

that can transmit diseases in the long term. Lyme disease may shift in altitude and

each district within the UK. They estimated that in the Derry and Strabane district,

The River Foyle

Figure 3.11 Green roof at Brooke Park
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Biodiversity Strategic Aim:
GI supports wildlife & habitats that provide ecosystem services

Cross Cutting Priorites

Potential Actions

Communication & Engagement:

Develop and deliver a GI education programme to target the public, schools, community and

Develop awareness, understanding and appreciation of the

business sectors

value of green infrastructure to create change at a policy,
organisational and individual level
Health & Wellbeing:

Define the health and wellbeing benefits of ecosystem services

Define and develop the health and wellbeing benefits of Green
Infrastructure for our environment and people
Natural Capital:

Conduct a natural capital audit of the district

Define the natural capital and value of Green Infrastructure as
an evidence base to justify future development

Key Strategic Priorities

Potential Actions

Minimise habitat loss & fragmentation, to include priority

Create, enhance and restore priority habitats that would pose a regional, national or global

habitats & species

loss of habitat

Minimise the impacts of invasive alien species

Raise awareness, understanding, management and biosecurity measures to address IAS

Adapt to the current & predicted effects of climate change, to

Raise awareness, understanding and the impacts of climate change for key habitats, species

minimise the impact on native habitats & species

and ecosystem services.

Address the impact of air & water pollution on biodiversity

Plant woodlands to reduce diffuse pollution and improve water quality to meet the Water
Framework Directive

Figure 3.12 - Biodiversity strategic theme's, aims, priorities and potential actions. .
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Climate Change

3.6.1 Projections

Climate change is one of the most serious global threats. Human activities have

In Northern Ireland, the daily maximum and minimum temperature extremes have

increased the level of greenhouse gases, to 30% higher than at any time during the

increased by over 1°C since the 1950s (Brown et al., 2008) and heavy seasonal and

last 800,000 years (Intergovernmental Panel on Climate Change, 2014).

annual rainfall events have increased (Jones et al., 2013). The average UK relative
sea level has increased by 1.4 ± 0.2 mm/year since 1901 (Woodworth et al., 2009).

The global effects of climate change are already leading to loss of sea ice,

Climate projections for the UK are based on low, medium and high carbon emission

accelerated sea level rise, increases in temperatures and rainfall, and more frequent

scenarios. Based on the medium emissions scenario the predictions are:

and intense severe weather events. The effects have and will continue to result

•

Daily summer temperature for Belfast and NI will reach 28.5 by 2041: &

in flooding, heat risk, water shortages, coastal and landscape erosion, damage to

•

Winter rainfall levels over a 5-day period will increase to 76.9mm (an increase of

habitats and risk to species, changing seasonal patterns and food supply insecurity.

over 6mm from the previous 30 years) (ASC, 2016).
Guerreiro et al. (2018) examined projected changes in river basin flooding in

"The build-up of man-made gases in the atmosphere
that trap the sun’s heat, resulting in warming of the
planet and causing changes in weather patterns
around the world" Climate Change Definition

European cities and model projections found that Derry could experience an 80%
increase in the current one in ten-year flood events. Derry is potentially more at risk
from climate change than other parts of the UK (Figure 3.13).

Weather patterns
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3.6.2 Impacts
High temperatures have a negative effect on human health and wellbeing, with an
increase in mortality and hospital admissions for respiratory causes. In Northern
Ireland, there are currently estimated 0.9 excess deaths per 100,000 population
per year. Heat-related mortality in the 2050s is estimated to increase to between
1.5-6.1 / 100,000, which would equate to about 30 - 100 premature deaths per
year (ASC, 2016).
In the North West, climate change leads to changes in the frequency, intensity,
duration, and timing of extreme weather and climate events. Within the city and
district, the effects are being increasingly felt with instances of severe flooding,
heatwaves and disruption from wind and severe cold. The impacts of these
include damage and disruption to business, community, infrastructure, agriculture
and the natural environment, health, water supply, productivity and daily life.
These issues must be addressed if residents’ quality of life is to be maintained and
enhanced.

Mitigation
Measures to reduce emissions and mitigate against
further global warming

Adaptation
Actions to adapt and create a resilient society to
current and projected climate change and severe
weather events.
Figure 3.13 Flood risk map of the district to 2030
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3.6.3 Responses
Response to the challenge of climate change can be defined as mitigation and
adaptation.

GREEN
INFRASTRUCTURE

ADAPTATION
BENEFITS

MITIGATION
BENEFITS

Urban Tree Planting

•
•
•
•
•

Cooling
Wind Protection
Flood alleviation
Air quality
Habitat & Species

•
•
•
•

•
•
•
•
•
•

Cooling
Wind Protection
Flood alleviation
Air quality
Habitat & Species
Public awareness

•
•
•
•

Carbon storage
Energy reduction
Sustainable Materials
Sustainable travel

Permeable surfaces /
SuDS

•
•
•

Flood alleviation
Water Supply
Water quality

•
•

Energy reduction
Sustainable Materials

Woodland retention &
development

•
•
•
•
•

Flood alleviation
Soil erosion
Air quality
Water quality
Habitat & Species

•
•

Carbon storage
Energy reduction

Riparian planting

•
•
•
•
•

Flood alleviation
Soil erosion
Air quality
Water quality
Habitat & Species

•
•

Carbon storage
Energy reduction

River ‘naturalisation’

•
•
•
•

Flood alleviation
Soil erosion
Water quality
Habitat & Species

•
•

Carbon storage
Energy reduction

University College London (Wilkes et al., 2018) found that urban trees could store as
much carbon as tropical forests. They found that Camden’s trees store on average
51.7 metric tons of carbon / ha. Although, certain areas store up to 178 metric tons

The UK Government is required under the Climate Change Act 2008, to publish a UK
wide climate change risk assessment every five years (Figure 3.14).

of carbon / ha. Overall, UK forests store on average 53.6 metric tons of carbon / ha.
These areas provide carbon storage roughly on par with tropical forests. Therefore,

in 2014 (Department of the Environment, 2014), which outlines actions to tackle the
risks identified by the first UK Climate Change Risk Assessment (CCRA) in 2012 (HR
Wallingford. 2012).

district.
SUDS measures can mitigate flood risks, for example, green roofs and permeable
paving, ponds or wetlands, which can reduce surface water run-off. Also, natural
flood management with trees, riparian planting and soft landscaping can provide

The second CCRA (ASC, 2016) will feed into the next Northern Ireland Climate
Change Adaptation Programme expected in 2019.

‘no regret’ responses to climate change delivering multiple benefits to society and
the environment (Figure 3.15). For example, trees & vegetation can contribute to
improved air quality, reduce the risk of flooding, provide a sustainable source of
fuel, habitats for wildlife, and act as source of carbon storage as well as providing
recreation and amenity benefits.

UK Climate
Change Act
(2008)

significant benefits in terms of water management and flood alleviation.
Local authorities are one of the first to deal with the immediate consequences

It is widely accepted that nature based solutions through green infrastructure offers

1992 United
Nations
Framework
Convention
on Climate
Change

Cancun
Adaptation
Framework
2010

Parks & Open Spaces

by increasing the area of woodland, we can increase the carbon storage within the

The first Northern Ireland Climate Change Adaptation Programme was published

Kyoto
Protocol
1997

3.6
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Climate
Change Risk
Assessment
2012

of severe weather events. Therefore, they play a critical role in implementing
prevention measures and encouraging collective action through GI. Under
the District's Strategic Growth Plan (Derry City and Strabane District Council,
2017) environment & regeneration pillar, the outcome, ‘we connect people and

opportunities through our infrastructure’, outlines a number of key actions that are
linked to GI solutions to address climate change.

NI Climate
Adaptation
Program
2012

Paris
Agreement
2015

Climate
Change Risk
Assessment
2017

DCSDC
Strategic
Growth
Plan 20172032

DCSDC
Green
Infrastructure
Plan 2019 &
Adaptation
Plan 2019

Carbon storage
Energy reduction
Sustainable Materials
Sustainable travel

GREEN
ADAPTATION
INFRASTRUCTURE BENEFITS

MITIGATION
BENEFITS

Wetland restoration,
riparian buffer zones

•
•
•
•

Flood alleviation
Water quality
Coastal erosion
Habitat & Species

•

Energy reduction

Restoration of upland
vegetation

•
•
•
•
•

Flood alleviation
Soil erosion
Air quality
Water quality
Habitat & Species

•

Carbon storage

Food Production

•
•
•
•
•

Flood alleviation
Soil erosion
Air quality
Water quality
Habitat & Species

•
•

Reduced emissions
Carbon storage

Green Corridors

•

Habitat & Species

•

Carbon storage

Sustainable Travel

•

Sustainable travel

•

Reduced emissions

Recreation provision

•

Manage visitor pressure at
stressed sites

•

Reduced emissions

‘Greening’ of buildings

•
•
•
•
•
•
•

Cooling
Wind Protection
Flood alleviation
Air quality
Water quality
Water supply
Habitat & Species

•
•

Carbon storage
Energy reduction

Private Gardens
(reinstatement &
enhancing biodiversity
value)

•
•
•
•
•

Flood alleviation
Air quality
Water quality
Water supply
Habitat & Species

•
•

Carbon storage
Energy reduction

Figure 3.15 GI adaptation and mitigation benefits

Figure 3.14 Climate change legislation and policy timeline
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Climate Change Strategic Aim:
GI will be maximised to mitigate against and adapt to the effects of climate change

Cross Cutting Priorites

Potential Actions

Communication and Engagement:
Develop awareness, understanding and
appreciation of the value of green infrastructure
to create change at a policy, organizational and
individual level

Educational programmes/workshops/conferences /specialist courses
for researchers, technical people & designers

Health & Wellbeing:
Define and develop the health and wellbeing
benefits of Green Infrastructure for our environment
and people

Measures to address heat stress and flood risk

Natural Capital:
Define the natural capital and value of Green
Infrastructure as an evidence base to justify future
development

Calculate the volume of carbon stored, level of flood risk reduction by
GI solutions

Key Strategic Priorities

Potential Actions

Develop Climate Action Plan

Develop a climate adaptation and mitigation plan
for the district

Develop green infrastructure as preferred climate
action response

Develop green infrastructure to address the effects
of climate change and severe weather events in the
city and district

Encourage SUDS to reduce the need for additional grey
infrastructure
Planting floodplain, riparian & wider catchment woodland for flood risk management

Figure 3.16 - Climate Change strategic theme's, aims, priorities and potential actions. .
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4.1

Delivery

Following the adoption of the GI plan, the next stage is the development of the GI
Action Plan. The Action Plan will outline short, medium and long-term collective
actions by partners and stakeholders, to deliver the key and cross cutting priorities.

PEACE, Rural Development Programme and LIFE;
•

outcomes. For example, Department for Infrastructure greenway provision,

Working in partnership the Derry and Strabane GI Stakeholder Group (Appendix

Department for Agriculture Environment and Rural Affairs’ River Basin

1), we will utilise a GI approach that cuts across boundaries, building partnerships
that identify mutual benefits and unlocking resources for environment, economic
and social benefits. The partnership will promote GI as essential infrastructure and
ensure decision-making is at a landscape scale with cross boundary projects.
GI should be considered at an early stage with planners and developers, so that the
full benefits and functions can be realised. It should be integrated into site master
planning. It needs to be at the heart of future planning and development within the
district and should be seen as a critical part of the considerations embedded at the
start of any development project.

Cross-departmental funding from partnerships with a shared interest and

Management Plans;
•

Council’s rates will assist with capital development projects; and

•

Developer contributions and developments for greenway linkages and play
provision.

4.3

Monitoring

The GI plan will be a live document. It will be monitored and reviewed annually,
to monitor progress towards achieving the actions that will be outlined in the GI
action plan. Monitoring will focus on the extent to which the planned GI actions are

Community engagement during the creation of green infrastructure is vital at all

delivered and the associated multi-functional benefits are being delivered at a local

stages in the process, in order to ensure its success. The involvement of the local

level. Cases studies that demonstrate project delivery and showcase success will be

community brings social benefits, for example, community cohesion, provides

shown on the Council website and promoted to partners.

residents with a sense of ownership and from this a higher level of satisfaction and

The Rural Needs Act (NI) 2016 places a duty on local authorities to have due regard

positive perception of quality.

4.2

Funding

Funding will be sought from a range of sources to deliver projects and initiatives in
the short, medium and long term. Funding opportunities include:
•

National, for example, Heritage Lottery Fund and a range of smaller natural
heritage funding organisations;

•

European, for example, Northern Periphery and Artic Programme, INTEREGG,

for local needs when developing, adopting, implementing or revising policies,
strategies and plans and designing and delivering public services. This plan is
currently being screened to ensure that this strategy supports sustainable rural
development in accordance with this statutory duty. Also, it is being screened for the
adverse impact of the section 75 groups.
In addition, the GI plan has been screened in acordance with the Habitats Directive
and associated national guidance. This process has established that there are
no potential significant effects arising from the plan or in-combination with the
implementation of other plans in the area. Therefore, a Stage 2 Appropriate
Assessment is not necessary.
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Blue infrastructure are examples of landscapes that are linked to water, for

Green Infrastructure Function is the roles that GI assets can play, for example,

example, loughs, lakes, rivers and canals.

stores water or carbon.

Blue ways are waterways, for example, rivers, loughs, canals, lakes and ponds.

Green Space are vegetated areas, for example, woodlands, parks, natural habitats,
allotments and playing fields.

Connectivity is the connection between different GI assets, to help maximise the
benefits that they generate.

commercial infrastructure.
Multi-functionality is when a GI asset can perform several GI functions
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SUDS are sustainable urban drainage systems designed to reduce the potential

space leading into urban areas.

impact of new and existing developments on surface water drainage.

Green Infrastructure is an interconnected network of multi-functional green and

Wildlife Corridor are areas of habitat that species can utilise to migrate to other

blue spaces, which provide multiple environmental, economic and social benefits,

wildlife areas.

linked throughout the urban and rural landscape.
Green Infrastructure Approach involves land-use planning utilising GI, to promote
the widest range of functions, which can be performed by the same asset, unlocking
the greatest number of benefits.
Green Infrastructure Asset is the individual components of green infrastructure, for
example, parks, woodlands, hedgerows, rivers and lakes.
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APPENDIX 1

APPENDIX 2

International, National, Regional & Local Legislation and Policy

APPENDIX 1

International:

The GI Plan has been developed by Derry City and Strabane District Council, in

Legislation
•
Convention on Wetlands of International Importance (the Ramsar Convention)
1971, covers the designation of wetlands of international importance as
Ramsar sites, the promotion of the wise use of wetlands by each country and
international co-operation with other countries.
•
Convention on Biological Diversity (1992) is dedicated to the conservation and
sustainable use of biological diversity.
•
United Nations Framework Convention on Climate Change (1994) aims to
stabilise greenhouse gases
•
The Kyoto Protocol (1997) is an international agreement linked to the United
Nations Framework Convention on Climate Change, which sets internationally
binding emission reduction targets.
Paris Agreement (2016) aims to strengthen the global response to the threat
•
of climate change by keeping a global temperature rise this century below 2C
above pre-industrial levels and to strengthen the ability of countries to deal with
the impacts of climate change.
•
Water Framework Directive (2000) aims to establish a framework for the
protection of inland surface waters, transitional waters, coastal waters and
groundwater.
•
Birds Directive (2009) outlines the conservation of wild birds (the Birds Directive)
and the Habitats Directive (1992) documents the conservation of natural habitats
and wild flora and fauna, makes provision for the protection of certain habitats
and species, which enable the designation of Special Protection Areas and
Special Areas of Conservation (endangered species and habitats of endangered
species) respectively. Collectively, these designated sites contribute to an EU
Community network known as NATURA 2000 sites.
UN Convention on the Rights of the Child 1990 (Article 31) outlines the right of
•
the child to leisure, to engage in play and recreational activities.
Regulation 1143/2014 on the prevention and management of the introduction
•
and spread of IAS)

partnership with the Derry and Strabane Green Infrastructure Stakeholder Group.
We are grateful to all of the stakeholders involved with the consultation and
development of the plan.
APEX Housing Association
Creggan Country Park
Department of Agriculture, Environment and Rural Affairs
Department for Communities
Department for Infrastructure
Education Authority
Habinteg Housing Association
Loughs Agency
Northern Ireland Housing Executive
Public Health Agency
Radius Housing
RAPID
Source to Tap
Sustrans
University of Ulster
Western Health and Social Care Trust
Woodland Trust
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Policies
•

Green Infrastructure – Enhancing Europe’s Natural Capital (2013) outlines the
development of a GI strategy.

•

Building a Green Infrastructure for Europe (2013) outlines GI, its relationship with
Natura 2000 sites and case studies.

•

Our Life Insurance, Our Natural Capital: An EU Biodiversity Strategy to 2020
(2011) aims to halt the loss of biodiversity and ecosystem services in the EU and
help stop global biodiversity loss by 2020.

•

EU strategy on adaptation to climate change (2013) aims to make Europe more
climate-resilient.

National:
Legislation
Climate Change Act (2008) aims to reduce UK greenhouse gas emissions by 2050
and to make provision for adaptation to climate change.
Policies
The UK National Air Quality Strategy (2011) outlines the standards and objectives for
the eight main health-threatening air pollutants in the UK.
UK Climate Change Risk Assessment 2017: National Summary (NI),
is a requirement by the Climate Change Act 2008, to produce a UK Climate Change
Risk Assessment every five years. This summarises the Northern Ireland specific
evidence in the UK wide assessment.
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APPENDIX 2

International, National, Regional & Local Legislation and Policy

Regional:

Policies
•

Planning Policy Statement 8: Open Space, Sport and Recreation (2004), sets out

•

The Wildlife and Natural Environment (NI) Act 2011 introduced a statutory duty
for all public bodies to further the conservation of biodiversity.

planning policies for the protection of open space, in association with residential

•

Children’s Services Co-operation Act (NI) 2015 – statutory duty of co-operation

development and the use of land for sport and outdoor recreation.

•

The Air Quality Standards (Amendment) Regulations (Northern Ireland) 2017,

•

The Local Government Act (NI) 2014 introduced the creation of a Community

between public bodies in areas relating to the well-being of children.

•

•

North West Greenway Plan (2015) provides a plan for the development of a
network of Greenways throughout the North West of Ireland.

•

Derry City and Strabane District’s Inclusive Strategic Growth Plan 2017 -2032:

Exercise - Explore – Enjoy: A Strategic Plan for Greenways (2016) outlines plans

Our Community Plan aims to improve social, economic and environmental well-

for a network of greenways, connecting towns and cities to the villages and

being and long-term objectives for the district to contribute to the sustainable

Sustainable Water – A Long Term Water Strategy for Northern Ireland (2015 –

development in Northern Ireland.
•

Derry City and Strabane District’s Local Development Plan 2032, will guide land-

Plan by local authorities to improve the long-term social, economic and

2040), aims to provide sustainable drinking water, sustainably manage flood risk

use development and set out policies and proposals for the use, development

environmental well-being of the district. This Green Infrastructure Framework

and wastewater facilities.

and protection of our settlements and countryside throughout the District. Once

Northern Ireland Climate Change Adaptation Programme (2014) aims to address

the plan is adopted, its Planning policies, zonings and development proposals

the main risks and opportunities identified in the associated risk assessment for

will be used to determine planning applications throughout the District.

links with Council’s Community Plan mission, ‘to improve the social, economic

•

and environmental well-being of the city and district and to do so in a

the period 2014-2019.

sustainable way’ (Derry City and Strabane District Council, 2017).
Local Government Order (1972) and Recreational Youth Service (NI) Order 1986,

•

– 2023, aims to provide direction for policies and actions to improve the health

physical and cultural activities.

and well-being of people in Northern Ireland and to reduce health inequalities.

Marine Act (NI) 2013 outlines the need to prepare plans for the improved

•

Valuing Nature: A Biodiversity Strategy for Northern Ireland to 2020 (2015), aims

Derry City and Strabane District Tourism 2018-2025: A New Level of Ambition.
This tourism strategy has three core themes: history and heritage; creativity and
culture; and activity and adventure.

•

Derry City and Strabane District Local Food and Drink Strategy and Action Plan
2018-2021, aims to establish the district as a food destination.

to progress towards halting biodiversity loss, establish an ecosystem approach
for people to understand the benefits of nature.

The Water and Sewerage Services Act (NI) 2016, introduces new restrictions
to the right to connect surface water sewers to the public sewer network. It

•

Making Life Better: A Whole System Strategic Framework for Public Health 2013

outlines the statutory responsibility for the provision for recreational, social,

management of the regions’ marine area.
•

•

countryside throughout Northern Ireland.

outlines revised air quality regulations for Northern Ireland.

•

International, National, Regional & Local Legislation and Policy

Local:

Legislation

•

APPENDIX 2

•

Draft Marine Plan for Northern Ireland 2018, aims promote a healthy marine
area, which is sustainably managed for the economic, social and environmental

outlines that suitable alternatives include sustainable drainage systems.

prosperity for current and future generations.
•

Policies
•

Children and Young People Strategy 2017-2027, outlines parameters for

•

Planning Policy Statement 2: Natural Heritage (2013) sets out planning policies

Western River Basin Management plan published in 2009 and outlines the
objectives to deliver improvements in water quality by 2027.

children’s well-being to include enjoyment of play and leisure.
for the conservation, protection and enhancement of our natural heritage. Also,

66

North Western River Basin Management Plan 2015 is an update to the North

•

Invasive Alien Species Strategy for Northern Ireland 2013 aims to tackle the
threats posed by invasive alien species.

it states, ‘development plans should seek to identify and promote green and

Designated Sites Within the Derry City &

blue infrastructure.’

Strabane District Council

DERRY CITY AND STRABANE DISTRICT COUNCIL
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04

Ramsar Site:
internationally
important
wetland site

Special Protection Area
(SPA): internationally
important for migratory
birds

Lough Foyle





Fairy Water Bogs



Implementation

Special Area of
Conservarion (SAC):
internationally important
for habitats and species

Area of Special
Scientific Interest
(ASSI): Sites of high
conservation value

National Nature
Reserves (NNR):
Sites of national
importance

Area of Outstanding
Natural Beauty
(AONB): Landscape
designation

Local Nature
Reserve (LNR):
Locally important
for biodiversity



River Faughan





River Foyle





Moneygal Bog & Moneygal Bart Part II





Owenkillew River





Aghabrack



Baronscourt



Bonds Glen



Butterlope Glen



Corbylin Wood



Croagh Bog



Drummahon



Ervey Wood



Essan Burn & Mullyfamore



Grange Wood



Killeter Forest Bogs & Lakes



Lisnaragh



Lough Corr



Lower Creevagh



McKean's Moss & McKeans Moss Part II



Ness Wood



Owenkillew & Glenelly Woods



Silverbrook Wood



Strabane Glen



Current Green
Infrastructure Provision
•








Killaloo Wood



Oaks Wood



Prehen Wood
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•
•

6.8% of total land
cover is accessible
green space (8,500
hectars of which 6%
is owned by DCSDC
and 89% Forest
Service)
511 hectars of water
courses
90km of traffic free
cycle routes

Partnership / collaboration
(Ways of Working)
Green Infrastructure
Stakeholder / Working
Group in place

Policy / legislative
landscape
What is the current
national / local policy
framework and how does
it support/hinder gi

SWOT Analysis

WEAKNESSES

OPPORTUNITIES

THREATS

Current GI benefits from
existing GI

•

Fragmentation

•

Holistic management approach

•

Climate change

•

Public / Private ownership

•

•

Resources – capacity and funding

•

Land management practices

•

•

Planning processes

•

Sustainable travel networks

Maintenance – e.g.
greenways, parks, play parks
in need of upgrade

Strategic development approach through the
Green Infrastructure Plan

•

Tourism and recreation potential

•

•

Health & Wellbeing opportunities

Socio cultural landscape e.g. land
ownership

Awareness & appreciation of
provision

•

Improved communication and awareness

•

Partnership / management practices

•

Strategic Growth Plan mechanism for
delivering key actions

•

Land disposal / rezoned

•

To incorporate GI within the Local
Development Plan policies

•

Potential to incorporate GI into aspects of the
proposed City Deal

•

Improved communications

•

Stakeholder network to be further developed

•
•
•

Resources – capacity and funding
C
 hanging personnel within
stakeholder groups
C
 hange in focus for government
departments
C
 ompeting priorities (Internal &
external)

•

•
•

•

Good relationships

•

Support and commitment
to GI

•

Strategic Growth Plan model
of engagement and codesign approach across the
City and District

•

Partnership and collaboration
culture developed through
the community planning
process

•

Opportunity to integrate GI
into LDP & Strategic Growth
Plan

Orientation & Signage
(Promotion, public access,
orientation and interpretation)

•

Lacks strategic direction

•

Resource and financial
capacity

•

Relationship issues

•

Co-design approach to GI Plan

•

Differing commitment levels
across all stakeholders

•

A
 lign to NI Program for Government
indicators & outcomes

•

Silo working

•

GI provides mutual benefits

•

Provide opportunity for knowledge exchange

•

(is there strong strategic
direction for gi)

Bay Road Park
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STRENGTHS

AREA



Sperrin Mountains

APPENDIX 3




Killeter Forest

Appendix 1.

+ GENERIC +

Site

P
 olicy gaps – Lack of
statutory obligation for local
authority Climate Adaptation
& GI

•

D
 efine value of GI (Natural Capital Study)

•

C
 ommunication on the value of GI

•

Relate to existing policies and plans

•

S
 hort term strategy to integrate GI within
DCSDC to become ‘business as usual’

•

M
 edium – long term – integrate within all
stakeholder’s policies and plans

•

•

Future Programme for Government
Plans

Table 1.3: Strengths, weaknesses, opportunities & threats within the district
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OPPORTUNITIES

THREATS

•

Supports important regional biodiversity,
and provides ecosystem services

•

•

Insensitive development in the Countryside
compromising Landscape Character

Provides recreational opportunities

Improve countryside access to increase
activity tourism offer and recreational
opportunities for residents

•

•

Lack of access to the countryside,
providing limited opportunities for
tourists

•

•

AONB designation provides limited
countryside protection

•

Boost local economies through
increased visitors and dwell time

Changing land management eg: over/under
grazing and peat extraction

•

Changing climate drying out peat

•

Releasing carbon and impacting water
quality

Ecosystem Services

•

The Sperrins are one of the largest
upland areas in Ireland containing
upland heath, oakwood and mixed
native woodland, raised bog and blanket
bog
Picturesque regional assets (contributing
to attractiveness for local communities
and tourism)

•

Carbon storage, water storage &
purification

•

10,151 hectars of peat bogs (8.1% of land
cover)

•

11,956 hectars of moors and heathland
(9.6% of land cover)

•

Mature urban trees help to mitigate the
impact of climate change, reduce air
pollution and noise levels, reduce stress
& improve well-being

•

Large areas of good quality broadleaved
woodland in the region

•

Tree lined river corridors providing good
ecosystem services and mitigating
flooding effects

•

•

Lack of connectivity between
woodlands

•

Opportunity to consult on DAERA review
of access related legislation

•

Upland peatland damage impacting
water quality & quantity in lower lying
areas

•

Implement an AONB Management Plan

•

Restoration of peatlands to provide
carbon sinks and flood alleviation

•

•

•
•

Ecosystem services are currently not
comprehensively valued

 52 hectares of broadleaved forest (0.2%
2
of land cover)

•

5,844 hectares of coniferous forest (4.7%
of land cover)

Offers opportunities to partner with local
landowners

•

I ncrease tree planting in both urban and
rural areas

•

Lack of integrated tree and woodland
management across the district

Continue to work in partnership with the
Forest Service and the Woodland Trust

•

Lack of connectivity between
woodlands and forestry areas

Make use of the substantial Forest
Service Estate for recreation

•

Build on existing TPO provision to
ensure protection of existing trees and
woodland

New housing developments can lack
tree planting & development places
pressures on areas of existing trees

Major areas of upland forestry providing
employment in the rural economy and
opportunities for recreation

•

•

•

Council Tree Officer to protect, enhance
and manage the region’s trees

•

Increase riparian tree planting to
alleviate flood risk

•

Increase urban tree cover to alleviate
urban heat island effect

•
•
•

Development pressure on existing trees
Increased Climate Change driven tree stress
and tree disease / pests
Age of existing mature urban trees

AREA
Green Spaces & Play Provision

WEAKNESSES

Active & sustainable Travel

STRENGTHS

•

+ BIODIVERSITY +

APPENDIX 3

Blue Spaces

AREA

SWOT Analysis

+ PEOPLE & PLACE +

APPENDIX 3

SWOT Analysis

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

•

•

Variation in the distribution,
quality and connection
between green spaces

•

Increase the number and quality of green spaces and
promote the greening of the urban environment

•

•

•

Lack of public park within
the Strabane area

Identify improved and new play provision across the district
and to consider active travel and accessibility

Development pressure
on pubic open spaces
reducing connectivity for
people and wildlife

•

Access to play and
recreation in villages and
smaller settlements can be
limited

Identify and zone potential greenspace & incorporate GI into
open space strategy in Local Development Plan

•

•

Funding constraints
leading to a lack of
investment

•

Antisocial behaviour

•

Development pressures
on existing green
corridors / greenways
Development pressure
on land proposed as a
greenway
Land ownership
agreements
Funding Constraints
Flood risks as many
greenways / green
corridors are adjacent to
rivers

•
•

High quality parks throughout the region, provide
opportunities for play and recreation, reduce air
pollution, improve health and well-being, eg St
Columb’s Park and Faughan Valley Woodlands
Provides a network of green spaces throughout
towns and cities, supporting biodiversity
Promotes community inclusion & involvement by
allowing people to connect with the land and be
involved with the management of local green spaces

•

Need to develop
management plans for key
open spaces

•

Important wildlife corridors linking green spaces
connecting open countryside to waterways, through
parks, open space and mature gardens

Some greenway
infrastructure needs to be
upgraded

•

Improves liveability of urban areas through
creating walkable neighbourhoods, decrease car
dependency, improve health and well being

Some areas perceived as
dangerous at certain times
of day limiting use

•

Gaps in connectivity

•

Greenways used by over 500,000 per year

•

83 play provision sites

•

Greenways providing traffic free active travel
connections for pedestrians

•

•

•

Complete gaps in sustainable access within the district, to
include access to green & blue spaces

•

Expand network within the district and cross boarder ie: The
North West Greenways Project, opportunities along old A5
and A6 roads

•

•

Improve connectivity between residential developments to
open spaces improving connectivity for people & wildlife

•

•

Connect existing greenways with key sites providing active
travel opportunities ie: Magee University Campus

•
•

•

Integrate greenways into new public and private
developments increasing their value as places to invest / live
and work

•

Contribute to sense of place and positive character
of an area

•

Greenways used by over 500,000 per year

•

83 play provision sites

•

Rivers and canals form a key environmental and
recreational resource in the region

•

Lack of awareness of
water based activities

•

Improved access to boost tourism, improving local economies;
benefiting towns and villages along the route

•

The Foyle is a key asset and is an iconic landscape
feature both in rural and urban areas connecting the
two major settlements.

•

Water quality affecting
levels of biodiversity

•

Improve the blue space tourism offer

•

Improve water quality under the EU Water Framework
Directive

•

Define natural capital and value of blue spaces within the City
& District

•

•

River Foyle is supported by dedicated agency;
Riverwatch Aquarium and Visitor Centre providing
a range of access points, boat trails and other
attractions

•

Lack of riparian woodland
along rivers can intensify
damage caused by
flooding

Lough Foyle, Rivers Faughan, Foyle and tributaries
are internationally important for fish and otters
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Water quality due to
pollution and run off from
agricultural and forestry
practices
Invasive species such as
giant hogweed and zebra
mussels
Increase and changing
invasive species due to
climate change
Flooding
Land ownership issues
reducing access to water
opportunities
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WEAKNESSES

OPPORTUNITIES

THREATS

•

•

•

GI could be designed/managed to
enhance ecosystem services, for
example, reduce flood risk & improve air &
water quality, species protection

•

Sustainable Urban Drainage (SUD’s) is a
cost effective way to handle rainwater reducing run off into storm water systems,
reducing flooding incidents and improving
water quality

•

•

Existing natural resources offer potential
to reduce the risk of flooding & address
increased temperatures
Commitment of DCSDC to development
and delivery of Climate Action Plan to
mitigate and adapt to climate change

•
•

Lack of legislation to support local
authority climate action
Lack of planning legislation to enforce
climate action
Lack of awareness of the issues of climate
change and opportunities for action

Table 1.3: Strengths, weaknesses, opportunities & threats within the district
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SWOT Analysis

APPENDIX 3

STRENGTHS

Natural Adaptation Approach

+ CLIMATE CHANGE +

AREA

SWOT Analysis

•

•

 ngage with developers to communicate
E
the benefits of SUD’s in place building

•

A
 dapt existing built infrastructure to
manage rainwater for example harvesting,
infiltration and attenuation

•

Develop upland areas for climate action

•

Raise awareness of climate issues and
solutions

•

Develop GI to enable species and habitat
resilience e.g. reduce fragmentation

•

Integrate adaptation and mitigation
measures into conservation management,
planning and practice.

•

AREA

Lack of awareness & buy in from
developers
Lack of economic value placed on natural
flood management
Lack of knowledge around natural flood
management solutions and prevalence of
hard engineering drainage solutions

STRENGTHS

WEAKNESSES

OPPORTUNITIES

THREATS

•

Current provision of training and jobs

•

•

Lack of buy-in from developers

GI provides essential natural heritage
features as key destinations for visitors
and tourists

Poor awareness & understanding of the
value of GI and the economic benefits it
can provide

•

•

•

Land ownership issues preventing access

•

Lack of awareness, gaps in provision and
underdevelopment of the existing visitor
product offer

•

Development or activities impacting
negatively on aesthetics

•

Growth in green and slow adventure
tourism

Engage with the new business
development community to develop
innovative value propositions that
emphasize the potential of GI solutions to
boost the economy

•

•

Development of the key proposition of
activity and adventure under Council's
tourism strategy

•

Promote the economic value of parks to
provide jobs and training opportunities

•

•

Development of the Food and Drink
experience

Growth in green and slow adventure
tourism

•

•

Investment in marketing

Development of the key proposition of
activity and adventure under Council’s
tourism strategy

•

Development of the Food and Drink
experience

•

Investment in marketing

•

+ ECONOMIC +

APPENDIX 3

Support for food growing

Offer opportunities to boost the local
economy by offering valuable by products
like biomass or local food production

Table 1.3: Strengths, weaknesses, opportunities & threats within the district
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PESTEL Analysis
POSSIBLE CONSEQUENCES

PROPOSED MITIGATION

•

BREXIT

•

•

•

NI Executive not in place, direct rule, lack of locally elected MLAs & Ministers

•

Local elected representative support

•

Legislative & policy context to support green infrastructure

BREXIT and Direct Rule from Westminster
may affect economic growth positively /
negatively, depending on the economic
and political climate. Also, it may impact
the ability to access funding to deliver
Green Infrastructure projects

•

Lack of legislative support for GI actions
e.g. planning regulations, climate action

•

Access to funding (resulting from BREXIT, available government department and Council
funding)

•

Potentially unable to fully deliver the GI
plan actions due to lack of available funds

•

In August 2017, 4,888 people in the Council area were registered on the Job Seekers
Claimant Count. There are pockets of deprivation and three quarters of our residents live in
areas that have higher Claimant Count rates than the NI average (2.6%, August 2017).

•

Need to define the natural capital of
green infrastructure to address issues
of economic deprivation, skills & job
development, improved environments,
housing and development

•

At 37.7% Derry City and Strabane District has a higher percentage of economically inactive
people (those who are looking after a home/family; students; or retired) aged between 16 64 years old than the NI average (26.0%).

•

Develop a communication plan to engage with NI
executive ministers, government departments, MLAs
and local elected representatives to communicate &
form partnerships to deliver GI plan

•

Lobby and consult on all policy / legislative decisions
relating to Green Infrastructure

•

Develop a funding plan

•

Define the economic value (natural capital) of GI, to
support the delivery of key objectives of Strategic
Growth Plan 2017 -2032 (DCSDC, 2017).

•

Ensure GI actions are included in key strategic
initiatives such as the City Deal

•

Develop tourism potential of GI for the City & District
as an economic driver

The DCSDC area has one of the highest proportions of social housing within its area and
has the second highest number of applicants on the social rented sector waiting list (4,360
at 31st March 2017). The amount of applicants in housing stress (at 30+ points) was 3,126 at
31st March 2017.

•

Attitudinal landscape; lack of general awareness, understanding and appreciation of green
infrastructure

•

Land ownership issues. Current legislation and societal views of land ownership and
protection in NI.

•

Barriers to use of space / contested space issues relative to NI

•

Fitness / exercise demand: trend in leisure time and access to open space

•

Population

•

The estimated population of the district is 150,500.

•

NISRA’s 2012 projections show a population of 150,495 by 2025 (Below average for NI)

•

Over the next 20 years the City and District will experience a significant shift in the age
profile of the population, with a projected 4,000 fewer children aged under 16 with an
increase in those of retirement age of around 14,000.

•

Census, in 2011, recorded 33% of these as being economically inactive as result of disability
or long term illness.

•

Lack of community support for
conservation and development of green
infrastructure – community ownership
and support vital to development and
sustainability of GI

•

GI Plan needs to consider the
demographics of the City & District when
planning for recreation to meet current
and future needs of the population

•

GI Plan needs to consider the socio
cultural profile of existing and potential
audiences / participants with GI

•

Seek to understand participant and non-participant
perspectives of GI (Audience insight and analysis)

•

Engage with community groups, community safety
wardens and improve connectivity to reduce barriers

•

Consult with residents to understand and determine
current and potential demand for outdoor recreation
and GI services There is a need to increase awareness,
understanding and action of environmental issues in
order to facilitate collective responsibility and action

•

Develop a communication plan and engage with
internal staff, politicians, government departments,
land owners and the public to raise awareness and
understanding of GI

ENVIRONMENTAL

FACTOR

TECHNOLOGICA

APPENDIX 3

LEGAL / LEGISLATIVE

SOCIOLOGICAL / CULTURAL

ECONOMIC

POLITICAL

APPENDIX 3

PESTEL Analysis

FACTOR

POSSIBLE CONSEQUENCES

PROPOSED MITIGATION

•

SMART Cities projects, using technology for efficient decision making and services.

•

Opportunity to enhance GI development

•

•

GIS mapping development

•

•

Border Control (specifically in relation to GI may be impacted by a hard border)

Restrictions on cross border travel on GI
assets

Utilise sustainable renewable technology, data
capture, mapping and modelling to enhance access
to and utilisation of GI

•

Increasing use of technology and sedentary lifestyles leading to disconnect from the
environment

•

Lack of awareness, appreciation and
collective responsibility, leading to lack of
uptake of GI, to support services and take
action to protect our environment.

•

Use of digital platforms to create awareness of GI

•

Climate change

•

Invasive alien species

Conduct a climate impact profile, deliver and
implement a climate adaptation plan.

•

Landscape Character Assessment

Increased risk of flooding, pests, diseases,
impacts on habitats, infrastructure and
environmental health

•

•

•

•

Changes in agricultural practices

•

Work in partnership with DAERA to raise awareness,
understanding and action of invasive alien species

•

Our CO2 emissions per head of population are currently on a par with NI as a whole, 7.1
tonnes per capita

Risk to the natural environment, loss of
habitats, species and the economy

•

•

Review Landscape character within the district and
incorporate GI

•

34.9% recycling rate

Changes in subsidies may result in
changes in land management practices
to include over / under management that
could result in loss of habitats and species
and effect landscape character.

•

Provide consultation responses in relation to proposed
changes in agricultural policy and influence where
possible

•

BREXIT & Direct Rule

•

•

LDP & SPPS

Review of planning policy statements and LDP 2032
will provide opportunities to incorporate GI into LDP

•

Impact on respective environmental
regulation

•

Potential delay in transposing EU and /
UK legislation into NI law, for example,
Climate Change Act 2008

•

Driven by economic goals

Table 1.4: Political, Economic, Social/Cultural, Technological, Environmental and Legal considerations
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AGENDA ITEM 9.

Committee:
Date:
Agenda Item:

Strategic Growth Partnership
Thursday 28th Feb 2019 at 11.30am
9

Officer presenting:

Claire Lynch, Children and Young Peoples Coordinator

1

Purpose of Report/Recommendations

1.1

To brief members of the Strategic Growth Partnership on Youth 19 and invite
partners views on the programme.

1.2

To invite members of the Strategic Growth Partnership to express an interest in
enabling young people and senior managers from within their own organisations to
participate in the Government Ambassadors Programme (GAP).

2

Background

2.1

Youth 19 is a commitment within the social pillar of the Strategic Growth Plan.
-

2.2

“Engage and empower YP through their participation in the development of an
inclusive programme of events and initiatives for Youth 19.”
Youth 19 is one of seven commitments within the Children and Young Peoples (CYP)
theme which will support the district to reach the outcomes identified;

-

“Children and young people have the best start in life”

-

“Children and young people are safer, healthier, more respected and included”

-

2.3

2.4

3

“Children and young people are better able to fully realise their potential and
become active responsible citizens”.
In addition to the outcomes identified within the CYP theme there are lifespan
outcomes which will be supported through Youth 19;

-

“We are better skilled and educated”

-

“We have improved mental and physical wellbeing”.
Youth 19 will play a pivotal role in working towards the strategic aspiration to
become a Unicef Child Friendly Community; a community where the voices, needs,
priorities and rights of children and young people are considered and taken
seriously.

Key Issues

3.1

There has been significant development with Youth 19 since the launch of the Youth
19 Board and Steering Group in April 2018.

3.2

The Education Authority, Western Health and Social Care Trust (WHSCT), Public
Health Ulster University, North West Regional College (NWRC), NI Executive are
members of the Youth 19 board and/ or steering group.

3.3

The Education Authority (EA) are both re-banding existing programmes and offering
additional events and programmes to support Youth 19. These include but are not
limited to;
- Golden Events
- Education Authority Showcase Events
- Mental Health Boot Camps
- Music Camps and Gig nights
- Health Events Targeting Local Schools
- Study Visit to London to research and develop social action programmes
- Gender Equality Forum
- Creative and Digital Innovation Qualifications
- Summer Activities Programme
- Launch of Our Streets-Street Based Youth Work in Derry City Centre.

3.4

Stakeholder Engagement and partnership working is vital for the success of Youth
19. Stakeholder Engagement Model (Appendix 1).

3.5

Co-design is at the heart of Youth 19. The Youth 19 Marketing and Events Youth
Panel launched in January 2019 in Derry/ Londonderry and February 2019 in
Strabane.

3.6

From February 2019 there will be a monthly event specifically designed to secure
youth engagement and participation targeting the 12-24 age group. This will
include Opening and Closing events, existing DCSDC events with a new youth focus,
Summer Highlight Event and five Golden Events.
Type of Event
Opening and Closing Golden
Events
Existing DCSDC Events with Youth
Focus
Summer Highlight Event
Golden Events

Month
Opening – February 2019
Closing - December 2019
Spring Carnival – March 2019
Jazz Festival – May 2019
Halloween – October 2019
Youth Arts Festival with Wellbeing Theme
– July 2019
April 2019
June 2019
August 2019
September 2019
November 2019

3.7 Youth 19 Opening Events took place in February 2019 showcasing up and coming
talent and established artists in venues across Derry/ Londonderry and Strabane.
Hundreds of young people attended the Music Festival.
-

Young Blood Future Sounds Music Festival Programme (Derry/ Londonderry)

-

Young Blood Future Sounds Music Festival Programme (Strabane)

3.8 Youth 19 Golden Events Grant Aid: five letters of offer (LoO) have been issued to
organisations for delivery of a Golden Event during 2019.
3.9 Youth 19 Highlight Event will be a Summer Arts Festival with a wellbeing theme,
scheduled for the last week in June and the first week of July 2019. It will include
three key elements: a small grants scheme (£15,000), direct and complementary
programming (£55,000).
3.10 The Marketing and Events element of Youth 19 is led by the Culture department
with support from the Youth 19 team.

3.11 Unicef Child Friendly Cities and Communities (CFC) is a three-year partnership
between Derry City and Strabane District Council (DCSDC) and the Western Health
and Social Care Trust (WHSCT) as lead partners on behalf of the Western Area
Outcomes Group (WAOG). A CFC is a city or community where the voices, needs,
priorities and rights of children are considered and taken seriously. The programme
launched in 2018 and since then 50 people have been training by Unicef on the
‘Introduction to Child Rights in Practice’ and 30 young people have been engaged
with the programme. Next steps include additional training days in February 2019,
mapping of existing structures, baseline survey and the formalisation of the Youth
Steering Group.
3.12 The Change Something Fund has awarded 26 organisations a sum of £50,000. A
DCSDC and Big Lottery funded programme, which empowers young people to
change something within their community. The programme is administered by The
Acorn Fund and will reopen for applications of £500 - £3,000 in March 2019 with
targeted publicity scheduled to encourage applications from the rural areas of the
district.
3.13 The Youth Art Gallery is delivered through in-kind support from the Inner City
Trust and will provide the opportunity for people aged 12-24 to exhibit their work
for a two-week period during 2019. 22 weeks are programmed with a launch
planned for 5th March 2019.
3.14 The Youth 19 Podcast is delivered through in-kind support. It is a partnership
between North West Regional College (NWRC), Headliners, Inner City Trust and
DCSDC. It launched in November 2018 with 36 young people taking part in a
session to develop the podcast theme tune and start shaping the content of the
podcast. The first two podcasts have been released in January 2019 on the theme
of mental health and can be accessed on from the Youth 19 social media channels
and Youth 19 website.
3.15 A significant proportion of the Youth 19 programme is the PEACE IV Children and
Young Peoples Work plan, funded by the SEUPB PEACE IV Programmes.
3.16 The Respect Colour Run started the Couch to 5k element in January 2019 leading
to a colour run on 14th March 2019 in St Columbs Park. 6 schools are taking part in
the programme: Strabane Academy, Holy Cross, Castlederg, Foyle College,
Oakgrove and St Marys College. The Colour Run will be cross border, young people
from Donegal will be taking part.

3.17 #Disrupt launched in February 2019 giving 20 young people aged 12-24 the
opportunity to be the catalyst for change. The group will use a design thinking
approach to tackle a social problem. This problem is highlighted by consultation
results from young people which identify ‘nothing to do’ as a key problem within
the district. £10,000 will be allocated to implement the final solution.
3.18 Two Leadership programmes are currently in the recruitment phase. With an award
in Education and Training plus Equality and Diversity in Youth Work. Registration
events are taking place in February 2019.
-

Leadership Training targeting 18-24 year olds who are already working or
volunteering in the community or youth sector.

-

LEAD – Leading Everyone and Developing Youth targeting the 13-17 age group
who would like to take a leadership role in future but need further support to
develop their capacity.

3.19 The Street Art programme will give young people aged 12-24 the opportunity to
learn performance arts with In Your Space Circus, Graffiti with UV Arts, see the city
as an obstacle course with The Playground and get their dancing shoes on with
Create Dance. Recruitment for these opportunities are in progress.
3.20 The Youth Zone will give people aged 12-24 the opportunity to take the lead in
consulting with their peers, research existing shared space and youth zone models
and work with a consultant who will develop a feasibility study and business case. A
Youth Zone can have facilities like wall climbing, music studios, gyms and kick
boxing clubs, all under one roof.
-

Lot 1: Youth Zone Steering Groups, support, training, development and study visit
was not awarded on a technicality and will be re-issued in a quote with the aim to
start work by March 2019.

-

Lot 2: Youth Zone Feasibility Study and Business Case has been awarded to S3
Solutions.

3.21 Two Health and Wellbeing tenders released in January 2019. The Award of
Contract is scheduled for April 2019. Both programmes will start in May 2019.
-

The Emotional Health and Wellbeing programme will seek to develop young
people’s resilience, confidence and self-worth. Giving them the tools and ability to
help themselves.

-

Love the Life you Live will focus on developing positive attitudes to drugs and
alcohol and raise awareness about the negative effects of drugs and alcohol on the
mind, body and soul.

3.22 Let’s Talk is a series of engagement sessions targeting four thematic areas. The
information from the sessions will be used to inform future youth programming.
-

Lot 1: Let’s Talk Disability – discussion on equality of opportunity for young people
with a disability and the impact that perceived limitations about disability can have
on disabled young people.

-

Lot 2: Let’s Talk Cultural Diversity – discussion on religion, politics, ethnicity and
the impact of the past on young people’s futures.

-

Lot 3: Let’s Talk Health and Well-being – discussion on mental health,
homelessness, drug, alcohol, and substance abuse, sexual health and caring
responsibilities.

-

Lot 4: Let’s Talk Gender Identity – discussion on sexual orientation, gender
reassignment, gender issues and equality.

3.23 Government Ambassadors Programme (GAP) is a 12 month mentorship
programme for employees aged 24 and under (mentees) and senior management
(mentors) who work in government / statutory organisations. The aim is to develop
the capacity of young people in government through the use of the Competency
Framework for Local Government.
Appendix 2 – Government Ambassadors Briefing and Expression of Interest for
Strategic Growth Partners.
3.24 NW Ministry of Youth is the proposed name for the new Youth Council. A steering
group of young people aged 14-18 have worked with Council since November 2017
to help shape the proposals. The group will give 64 people aged 14-18 (32 per year)
the opportunity to become leaders to promote equality and tackle discrimination,
be involved in decisions which affect them and represent the views of young people
in the District.
-

The Youth Survey and consultation on the NW Ministry of Youth proposals will close
in March 2019. The results will be used to shape the new Youth Council and Youth
Manifesto.

-

Consultation documents can be downloaded and a video of the journey the steering
group have been on can be viewed online on the Youth 19 website
http://youth19.com/Voice/#text

-

The Youth Council tender was released in January 2019 with the aim to award in
April 2019.

4

Financial, Equality, Legal, HR, Improvement and other Implications

4.1

The total confirmed budget for Youth 19 is £1,572,202.

4.2

Youth 19 will support working towards the outcomes within the DCSDC Inclusive
Strategic Growth Plan as identified in section 2.

5

Recommendations

5.1

Partners provide views on Youth 19 and consider further opportunities for
partnership working.

5.2

Partners consider participation in the Government Ambassadors Programme (GAP)
and submit an expression of interest by 8th March 2019. (Appendix 2b)

Appendix 1.

Youth 19 Stakeholder Engagement

Strategic Engagement
with Schools

Ad Hoc Events & Engagement
Opportunities

Peace IV Youth Council
Steering Group leading to the
NW Ministry of Youth

Website and Social Media
Engagement

Youth 19 Marketing &
Events Panel

Peace IV Health and
Wellbeing Steering
Group

Change Something
Fund Panel

UNICEF Child
Friendly Cities &
Communities
Steering Group

Youth
Engagement
Sessions

Disrupt
Peace IV
Leadership
Steering Group

Quarterly
Information
Sessions
(Adults)

Cross Border Cooperation Projects

Arts Organisations

Sports Organisations
DCSDC Staff

Councillors

AGENDA ITEM. 7

Appendix 2a. Government Ambassadors Programme

1

Background

2.1

The GAP is a 12 month mentorship programme for employees aged 24 and under (mentees)
and senior management (mentors) who work in government/statutory organisations.

2.2

Mentoring is a long-standing form of training, learning and development. In the workplace,
mentoring tends to describe a relationship in which a more experienced colleague uses their
greater knowledge and understanding of the work or workplace to support the development
of a more junior or inexperienced member of staff.

2.3

Mentoring is a tool which brings benefits to both the individual, senior managers and the
organisation.

2

Key Issues

2.1
-

2.2

The aim of the GAP is to develop the capacity of young people in government. This is achieved
by:
The mentee learning from the mentor.
Enabling the voice of young people to be heard at a strategic level through the mentoring
relationship.
Support young people to enable them to take responsibility for their learning and
development and career progression.
Develop mentoring skills of managers (mentors) to enable a sustained programme of ongoing
development for young people entering the organisation.
Through the mentoring relationship, mentors will utilise competencies from elements of the
Competency Framework for Local Government to develop mentees skills in the following areas:

-

Communication
Team work
A professional attitude
Problem solving
Using initiative
Objective thinking
Social Skills
Leadership Skills.

2.3

Mentees will also be encouraged to access online e-learning modules such as Emotional
Intelligence, Business Maths, Influencing, Assertiveness and Negotiation, which they will be able
to do at a time that is suitable to them within their working hours.

2.4

Table 1. Summary of Commitment for Participants
Title of Training
Programme induction. Facilitated by Mentorship Trainer and
DCSDC Officers
Mentoring with mentor (over 12 months – at least one hour per
month)

2.5

Hours

Mentor and Mentee
Mentor and Mentee

2
12

Personal Effectiveness Training (1 day)

Mentee

7

Effective Decision Making & Problem Solving (one day)

Mentee

7

Good Relations Training (half day)

Mentee

4

Competency based interview skills (1 day)

Mentee

7

Presentation Skills (1 day)

Mentee

7

Introduction to Child Rights in Practice

Mentee

3

Developing Mentorship Skills (1 day)

Mentor

7

Senior Managers (mentors) on the Programme will receive structured training to equip them
with the skills to become competent mentors. As part of this training, ongoing support will be
available during the mentors first few months.
Title of Training
GAP Induction
Mentorship Training (non-accredited)

2.6

Audience

Number of Hours
2
7 (one day
programme)

Potential benefits to the organisation introducing the GAP

-

Provides a platform for young people (mentees) to be able to provide constructive feedback to
the organisation, outside of the traditional line manager route, on issues such as employee
engagement, development and career opportunities.

-

Enables the organisation to recruit high calibre employees by becoming an employer of choice
through its programme of development and engagement for young people.

-

Increases productivity through better engagement and job satisfaction.

-

Provides an additional learning and development tool to support the organisation achieve it’s
organisational development priorities.

-

Supports the development of leadership capabilities

2.7

Benefits to Young People participating in the GAP:

-

Increased confidence and self-awareness which helps build performance and contribution.

-

MenTees will gain a broader perspective of their organisation including history, values, culture
and politics. They will meet people with different ideas, perspectives and knowledge.

-

Development of skills, experience and abilities to support career and personal development, job
progression and job enrichment.

-

Mentorship is tailored to the individual young persons (mentees) needs. Allows the mentee to
‘set’ the agenda.

-

Mentees will receive, at least, 1 hours dedicated mentorship time with their mentor per month
PLUS, undertake skills training.

-

Mentees will be encouraged to complete a Personal Log for self-reflection. This will aid
reflective learning and CV development. The Personal Log will allow the mentees consideration
of issues encountered, what happened and what they did differently because of the mentorship.
It will also form a diary of any training/development undertaken.

-

Develops a wider network of influence and helps to define potential career pathways.

2.8

Benefits to Senior Managers participating in the GAP

-

Obtain personal satisfaction from making a difference to the career/personal development of a
young person working within the organisation.

-

Development of leadership, people skills and interpersonal skills.

-

Gain fresh perspectives from young people working within the organisation.

-

Increases professional network.

2.9

To be eligible to participate organisations must be government/statutory and have at least one
employee aged 24 years or under and at least one senior manager who wishes to take part.
There are places for 30 mentees and 30 mentors.

2.10 The duration of the Government Ambassadors Programme is 12 months.

2.11 This programme is funded by Peace IV and therefore it is essential that all mentees undertake at
least 26 hours sustained contact on the programme.
2.12 Mentees will be required to undertake a Peace IV pre-programme baseline questionnaire at the
outset of the programme and a post-programme questionnaire on completion of the 12 month
programme.
2.13 Mentees and mentors will be required to undertaken evaluation at specific points during the
programme to identify any concerns that they may have (short questionnaire). A final evaluation
of the programme will be completed at the end of the 12 months.
3

Financial, Equality, Legal, HR, Improvement and other Implications

3.1

A total of £11,000 has been secured to deliver the Government Ambassadors Programme (GAP).

3.2

Training provision will be procured externally by DCSDC. All costs associated with training
provision including trainer costs, room hire and hospitality will be met from Peace IV Funding
(£11,000).

3.3

All salary/travel costs associated with mentor/mentees (where applicable) must be met from
each participating organisation.

3.4

Participating organisations must be willing to;
Allow mentees to attend a minimum of one hour’s mentorship per month with their mentor,
plus skills training, over the course of 12 months.
Allow mentors to attend a one day Mentorship Skills Programme, one hours induction, plus
one hours mentorship time with mentee per month.
Identify a key contact who has accountability for implementing and monitoring the
programme within their organisation and liaising with the GAP Project Officer based in DCSDC.
Allow employees who are ‘contracted’ ie permanent or fixed term contacts to undertake the
programme during normal working hours and receive normal salary payment.
Encourage Individuals working on a ‘casual’ basis, who wish to avail of the programme to
participate (no salary/payment for the hours undertaken on the programme). Please note that
expenditure on salary is ineligible through Peace IV funding.

-

3.5

Organisations must ensure that mentors and mentees conform to individual organisational
policies and procedures relating to Health and Safety, equal opportunities, safe guarding, data
protection and confidentiality.

Appendix 2b

Government Ambassadors Programme
Expression of Interest Form
Members of the Strategic Growth Partnership are invited to express an interest in enabling young
people and senior managers to participate in the Government Ambassador’s Programme.
Derry City & Strabane District Council will facilitate the Government Ambassador’s Programme which
is funded by Peace IV.
If your organisation would like to take part in the Government Ambassadors Programme please
complete and return the pro-forma below.
We look forward to hearing from you.
Name of Organisation:
Name of Key Contact:

Job Title of Key Contact:
Tel No:

Email Address:
How many young people/employees would
you like to put forward for the Programme?

How many senior managers would you like
to put forward for the Programme?

To register your interest please complete the Expression of Interest form, scan and forward to Jackie
Parkington (Jackie.parkington@derrystrabane.com) by Friday 8th March 2019.
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Strategic Growth Partnership
28 February 2019
Carnegie UK Trust Embedding Wellbeing in Northern Ireland
Strategic Projects Officer

Purpose of Report/Recommendations

1.1

The purpose of this report is to update the Strategic Growth Partnership on the
Partnerships participation in the Carnegie UK Trust ‘Embedding Wellbeing in Northern
Ireland’ project.

1.2

It is recommended the Partnership note the update and the ongoing collaboration
with the Trust in the co-design of a tailored offer of support.

2

Background

2.1

In April 2019 the Carnegie UK Trust sought Expressions of Interest (EoI) from the 11
NI Local Authority Community Planning Partnerships to participate in the ‘Embedding
Wellbeing in Northern Ireland’ project. Following the submission of an EoI on behalf
of the Derry City and Strabane District (DCSD) Strategic Growth/Community Planning
Partnership the Carnegie UK Trust issued correspondence to council in May 2018
confirming the successful participation of the DCSD Partnership (together with two
other NI Community Planning Partnerships - Armagh, Banbridge & Craigavon; and,
Lisburn and Castlereagh).

2.2

The Trust is offering to provide effective and tailored support, including financial and
other in-kind support to these Community Planning Partnerships over a three year
period to implement a local wellbeing outcomes approach in the implementation of
their Community Plans.

2.3

In August 2019 the Trust visited each of the participating local authorities to identify
key issues facing each Community Planning Partnership and the strengths and
challenges experienced in implementing their Community Plans to date.

2.4

In October 2018 the Trust together with the Carnegie Council for Ethics in
International Affairs hosted the ‘International Seminar on Wellbeing in Northern
Ireland’ in New York. The focus of which was to explore the approach taken in
Northern Ireland to improving societal wellbeing, and provide an opportunity to
undertake a programme of stakeholder engagement to learn more about wellbeing
from key American policymakers, practitioners and government representatives
involved in developing and implementing wellbeing frameworks designed to improve
outcomes for citizens.

2.5

In November 2018, the first of 3 peer-to-peer learning events was hosted by the Trust
on the challenges Community Planning Partnerships are experiencing in the use and
presentation of data in Community Planning. In an effort to address this the Trust
have undertaken to commission a piece of work looking at data visualisation and
communications. The Trust is currently considering a number of options on how to
progress this and will advise project participants in due course.

3

Key Issues
Learning Exchange Study Visit

3.1

The Trust are hosting a mutual learning exchange study trip to Wales for three
delegates from each of the participating Community Planning Partnerships. The study
trip will take place over the 21st and 22nd March 2019, the purpose of which is to
explore the approaches taken to improving local wellbeing outcomes both in
Northern Ireland and Wales as a result of Community Planning. This will be attended
by the Mayor, a representative from the Community and Voluntary Sector and an
officer supporting the Partnership.

CO3 Leadership Conference
3.2

The Trust has also agreed to sponsor an ‘Embedding Wellbeing in Northern Ireland’
workshop at the 2019 CO3 Leadership Conference taking place on 7th March. The
CO3 Conference focuses on leadership issues and this workshop will provide an
opportunity to explore the potential for wider Third Sector involvement in the
Community Planning process going forward. During the conference representatives
from the Carnegie UK Trust and the DCSD Strategic Growth/Community Planning
Partnership will participate in the programme.
Offer of Support

3.3

The Carnegie UK Trust Embedding Wellbeing in NI Advisory Group meet on 29th
January 2019 to consider the support the Trust will provide to each of the
participating Community Planning Partnerships. The Advisory Group discussed what
it considered the priorities to be in the nature of the support requested. It was their
view that there was significant overlap, with the themes of ‘Shared Leadership’ and
‘Co-Production’ common across proposals.

3.4

The Trust understands Shared Leadership as “supporting leadership skills at all levels,
in all members of the Partnership”, and Co-Production where “all perspectives and
skills within the Partnership and implementation structures are included and involved
in the delivery of the Community Plan”.

3.5

Based on the recommendation of the Advisory Group the Trust have proposed the
following support model options for consideration:
1) Dividing resources equally across the themes of shared leadership; co-production;
and direct support for bespoke activities (i.e. £25K per theme);

2) Allocating two-thirds of the resources to one theme, and one third to another (i.e.

£50K/£25K split).

3.6

The Trust is further proposing that only one of the participating Community Planning
Partnership takes the lead in working with support providers to develop a programme
on either shared leadership or co-production which would then be piloted with the
other participants before making the materials available to all Community Planning
Partnerships across NI.

3.7

Community Planning Officers within each of the participating local authorities are
currently working jointly in preparing a collaborative response to the proposals
outlined above and an update will be provided to the Partnership at the next meeting.

4
4.1

Recommendations
It is recommended that subject to the views of members the Partnership note this
update in relation to participation in the Carnegie UK Trust Embedding Wellbeing in
Northern Ireland project.
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1

Update on Local Community Planning

Purpose of Report/Recommendations

The purpose of this report is to update Members on the Local Community Planning
process to date.
2

Background

2.1 Members will recall the procurement of Sector Matters (NICVA) to oversee the
targeted open call for nominations to the 8 Local Community Growth Partnership
Boards (LCGPBs) and provide recommendations regarding the nominations received.
The ‘targeted open call’ nomination process was designed to establish three new
structures within the Sperrin, Derg, and Faughan DEAs and expand the membership
of the current Neighbourhood Partnership Boards within Ballyarnett, Foyleside, Moor,
Strabane Town, and the Waterside. Sector Matters has completed this recruitment
process.
2.2

The role of the LCGPBs will be to oversee the delivery of the Local Community
Growth Plans for each of the 7 District Electoral Areas (DEAs) and Strabane Town.
The LCGPBs will provide the mechanism for continuous engagement at a grass roots
level, feed directly into the operational Thematic Delivery Groups and input at a
strategic level through the Strategic Growth Partnership.

2.3

Membership of the LCGPBs will include;
•
•
•

Elected Members for the defined geographical area
Community representatives
Statutory representation

2.4

The targeted open call for nominations has resulted in the receipt of a sufficient
number of quality nominations to establish new Local Community Growth
Partnerships Boards in the Sperrin, Derg and Faughan DEAs. While acceptance of
the number of nominations recommended by Sector Matters will result in
representation of all of the wards which comprise these three DEAs, it has been
recommended that all Local Community Growth Partnerships Boards include two
representatives per ward. On this basis, it will be necessary to further expand the
membership of the 3 Rural boards in the medium term.

2.5

Following consultation with representatives of the 3 Rural DEAs, it is recommended
that the Council work with representatives of the individual DEAs to identify if a
number of individuals from the target wards, who possess skills and experience
relevant to the sectoral areas included within the Local Community Growth Plan and
who can be approached to join the relevant Local Community Growth Partnership
Board on a co-option basis. The same applies for any remaining geographic, skills or
expertise gaps within the Urban DEAs.

2.6

In summary the targeted open call process has yielded sufficient nominations to
establish new, representative and suitably skilled LCGPBs in the Sperrin, Derg and
Faughan DEAs. On this basis, it was recommended that the 3 new LCGP boards are
set up for the Sperrin, Derg and Faughan DEAs with a view to becoming operational
over the next month.

The initial meetings for the 3 rural DEAs have been scheduled to take place on the
following dates;
Faughan: Tuesday 5th March 2019 at 7.30 pm - RAPID Offices

2.7

Derg:

Wednesday 6th March 2019 at 7.30 pm - Derg Valley Leisure Centre

Sperrin:

Thursday 7th March 2019 at 7.30 pm - Aughabrack Community Hall

Members will recall that RAPID have been appointed by DCSDC to carry out the
secretariat support for each of the Rural DEAs of Sperrin, Derg and Faughan. It is
anticipated that the LCGPB meetings will be rotated around each of the wards
within the DEA. The initial meetings in the three rural DEAs will provide the
opportunity for all the social partners to meet each other and to find out more
about their role on the Local Community Planning Partnership Boards.

2.8

3

In addition, the targeted open call process has facilitated the geographic and skills
based expansion of the current Neighbourhood Renewal Partnership Boards
(NRPBs) in Ballyarnett, Foyleside, the Moor, Strabane Town and Waterside required
for these entities to adopt a governance role regarding the Local Community
Growth Plans within each of these areas. It has been previously agreed that there
will be a two-year transition period before any of the existing members are
replaced.
Key Issues

3.1 There are a number of logistical issues that need to be taken into consideration, inparticular the transition from operating as NRPBs to LCGPBs. It is proposed that a codesign approach is taken to agreeing this process. Other key issues to be taken into
consideration will be the management of the board meetings and consideration as to
how the dual agenda to deliver the Local Growth Plan and the NR Action Plan will be
managed.
3.2 In order to move this process to the next stage a co-design workshop style meeting
is to be organized with each of the 5 NR Strategy Managers, NR Chairs for the 5
NRPBs, the Interim Chairs of the Local Community Planning Groups, DfC Officials and
DCSDC Officers to discuss the logistics around the LCGPBs and the NR Partnership
Boards operating as one entity.
3.3 Key to ensuring that this process is managed correctly will be the involvement of the
NR Strategy Managers, Chairs and DfC officials in co-designing this transition
together with DCSDC, so that the Local Community Partnership Boards will be as
effective as possible, ensuring synergy between NR and Local Community Planning
going forward.
3.4 It is proposed that a workshop style meeting take place at the end of March 2019.
This co-design workshop will be facilitated by Fearon Consulting. Notification will be
sent out to the NR Strategy Manager, NR Chairs, 5 Interim Chairs of the LCGPBs and
DfC Officials over the coming weeks.
3.5 Elected Members for each of the 7 DEAs and Strabane Town will be invited to sit on
the LCGPBs following the May 2019 Elections. This will not affect the current Elected
Members representation on the existing NR Partnership Boards at present.

3.6 Local Community Growth Plans - The role of Council was to initiate, facilitate and
develop the local plans to a stage in which they could be handed over to the LCGPBs.
The draft Local Community Growth Plans are now completed. It is the intention that
when the LCGPBs are up and running the local plans will be presented to the each of
the boards for endorsement and Launch.
4

Financial, Equality, Legal, HR, Improvement and other Implications

4.1

There are no financial implications at this time.

4.2

A proposed code of practice for the Local Community Growth Partnerships has
been drawn up for adoption. The content of this Code incorporates principles
included within that pertaining to the existing NRPBs. (https://www.communitiesni.gov.uk/articles/resources-neighbourhood-renewal-partnerships), in addition to
best practice guidance templates issues by NICVA.

4.3

A Rural Needs Impact Assessment has been completed for the Local Community
Planning Process.

4.4

The ‘Targeted Open Call’ particularly welcomed nominations to the LCGPBs from
networks who could demonstrate specific representation on behalf of Section 75
groups. Section 75 requires DCSDC, in carrying out all its functions and duties, to
have due regard to the need to promote equality of opportunity and consideration
of the needs of under-represented groups.

5

Recommendations

That Members note the content of this report.
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February 2019

Northern Ireland Strategic Migration Partnership
Briefing for Councils
The Northern Ireland Strategic Migration Partnership (NISMP) works across the spheres of
government and between the public, private and third sectors to ensure that Northern Ireland
effectively welcomes, supports and integrates new migrants in a way which contributes to economic
growth and vibrant, cohesive communities. It provides a regional advisory and consultative function,
enabling our partners and other stakeholders to develop an appropriate approach to the management
of migration in Northern Ireland. NISMP is hosted by NILGA.
www.migrationni.org

A briefing for councils on issues relating to migration
1. NISMP Update
Sustainable Communities & Demographics Working Group
The newly established NISMP Sustainable Communities and Demographics Working Group takes its
membership from elected members and officers from all 11 councils. The group has now met three
times and its action plan for 2019/20 addresses the issues relating to migration that were prioritised
at the inaugural meeting in November, notably, ensuring that new migrants are aware of local services
and feel welcome, and that good practice within councils is shared and developed.
For more information on this group, or on any of the NISMP working groups please contact us.

2. Brexit
Settlement Scheme for EU Citizens
The EU Settlement scheme will be fully open by 30 March 2019, although EU nationals who meet the
criteria can apply now. Fees for the scheme have now been waived and anyone who has already
applied and paid a fee can get this refunded. More details on the scheme can be found here.
The Home Office will also be delivering workshops across Northern on the scheme in late February.
More information about these workshops and details on how to register can be found here.
Details of how the rights of EU nationals under the Settlement Scheme will be affected in a ‘no deal’
scenario can be found here.
The Home Office has developed a toolkit for Local Authorities and community leaders to help them
more effectively support EU nationals to understand and navigate the EU Settlement Scheme.

For more information on items within this briefing contact: Mary Kerr
Email: m.kerr@nilga.org

Tel: 028 90798972
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Immigration and Social Security Coordination (EU Withdrawal Bill)
This bill is currently passing through parliament. It aims to make provisions relating to immigration
law that will come into force after Brexit. It repeals EU law relating to free movement and would place
EEA nationals (apart from Irish nationals) and their families under UK immigration control. More
information on the Bill, including how to submit your views, can be found here.

Government White Paper on Post-Brexit Immigration
The government has published its plans relating to immigration control post-Brexit in “The UK’s future
skills-based immigration system” white paper. It primarily outlines plans for a single skills-based
immigration system which will apply to EU as well as non-EU migrants, but also covers student
migration and family migration for EEA nationals who migrate to the UK post-Brexit. The paper
commits to a 12-month programme of engagement to seek feedback on these plans. NISMP will work
with partners to collate and communicate viewpoints of stakeholders to government and to elected
members within Northern Ireland.

Shortage Occupation List for Northern Ireland
The government has requested the Migration Advisory Committee (MAC) to consider whether there
should be a separate Shortage Occupation List for Northern Ireland. MAC will be meeting employers
in Northern Ireland on 26th February. Details of this meeting are yet to be confirmed but please
contact us for more information.

3. Asylum and Refugee Issues
Syrian Vulnerable People Relocation Scheme
Councils in Northern Ireland have contributed significantly to the Vulnerable People Relocation
Scheme by committing to supporting the relocation to the UK of some of the most vulnerable Syrian
families living in refugee camps. Currently 1,258 Syrians have been relocated to Northern Ireland.
Updated information on the scheme can be found here.

Asylum Accommodation and Support Contract
Asylum accommodation and support is funded by the Home Office and delivered through a contract
known as COMPASS. COMPASS will be replaced in September 2019 by a new contract which will be
delivered in Northern Ireland by Mears Housing. All asylum accommodation is in Belfast. NISMP is
working with the Home Office, Mears Housing and local stakeholders to ensure a smooth transition
for asylum seekers between contracts.

For more information on items within this briefing contact: Mary Kerr
Email: m.kerr@nilga.org

Tel: 028 90798972
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4. Research and Reports
Migration Advisory Committee
In September the MAC published its final reports on EEA migration in the UK and on the impacts of
international students. These reports will help inform government policy on migration.

National Conversation on Immigration
Also in September the findings from the biggest ever public consultation on immigration was
published. Almost 20,000 people engaged in this debate with 60 locations visited, including 4 in
Northern Ireland. More information on this National Conversation can be found here.

Knowledge Economy Report
Ulster University has published its 2018 Knowledge Economy Report, which highlights the
characteristics of the Northern Ireland knowledge economy and the factors that need to be addressed
to encourage further growth. These include the need for immigration policy to facilitate the
recruitment from abroad when required.

For more information on items within this briefing contact: Mary Kerr
Email: m.kerr@nilga.org

Tel: 028 90798972
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Proposed location

Thursday 28th February 2019

Guildhall

Thursday 27th June 2019

Guildhall

Thursday 24th October 2019

Guildhall

Thursday 27th February 2020

Guildhall

Thursday 25th June 2020

Guildhall

Thursday 29th October 2020

Guildhall

