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Education & Skills Delivery Partnership 
 

 
MINUTES 

 
Date:  Tuesday 25th September 2018 
 

Time:  10.00am 
 

Venue: Boardroom MS105, Magee Campus, Ulster University, Derry 
 

Present: Gavin Killeen (Chair)  Tina Gillespie  Shirley Oguz  
  Glenn Walsh    Kevin O’Connor Deirdre McLaughlin 
  Anne Gallagher  Lisa Bradley  Leo Murphy  
  Kevin McLaughlin  Tara Herron  Padraig Canavan 
  Marie Lindsay   
 
1. Introductions/Apologies: 
Apologies have been received from Angela Hughes, Claire Lundy, Columb Duffy, 
Malachy O’Neill, Edel Griffin, Freddy Clifford, Joanne Stuart, Lisa Fitzpatrick, Rosalind 
Young, Ruth Bennett, Samantha Traynor, Sharon Russell and Stephen Gillespie.   
 
2. Conflicts of Interest: 
No conflicts of interest were declared. 
 
3. Minutes of Previous Meeting / Matters Arising: 
The Minutes of the previous meeting of 26th June 2018 were agreed as an accurate 
reflection of proceedings.  This was proposed by Leo Murphy and seconded by Glenn 
Walsh.   
 
Learning Region and City Co-Ordinator: this post is currently live and the closing date 
for applications is October 1st.  Shortlisting will take place on October 3rd, with interviews 
on October 25th and 26th.  Kevin O’Connor encouraged the members to ensure they 
circulated the vacancy on their platforms.   
 
4. Actions from Previous Meeting: 
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Formal governance document will be drawn up for the three institutions facilitating the 
Learning Cities resource: Tina Gillespie has produced a draft governance document 
which the three institutions, along with the Chair of the Learning Cities subgroup Padraig 
Canavan, will meet to sign off on.   
 
Tourism document will be circulated to members:  the Subgroup signed off on the Food 
Strategy at their last meeting. 
 
Report on proposed development of Industrial Robotics and Advanced Manufacturing 
at Magee: although the report itself is not available yet, a verbal update will be provided 
at today’s meeting.   
 
Report on ‘Reimagining Work Experience’: when available, will be circulated to members.   
 
All other actions from the previous meeting have been completed.    
 
5. Outcome Delivery Plan Actions Review:   
This will become a standing item of business at every meeting.  Page 32 of the Strategic 
Growth Plan lays out the outcomes and actions under the theme of Education & Skills.  
At the next meeting it was agreed there will be a focus on a review to feed back any 
additions, amendments and updates on progress being made.  Autumn of 2019 will see 
the first ‘Statement of Progress’ in relation to Community Planning.  
 
6. Update on prioritisation of funding allocation to key priorities emerging 

from the Strategic Growth Plan 2017/18: 
 
UNESCO Learning Cities:  As previously discussed, this post is currently live and will close 
on October 1st.  Padraig Canavan asked if there has been a Terms of Reference drawn 
up for the Learning Cities subgroup.  Tina Gillespie told members that there is a standard 
TOR across other groups and she will draft a separate one for the Learning Cities 
subgroup and circulate it.  After the post has been filled, which will depend on how soon 
the person that has been appointed can start, they can meet to discuss the TOR and 
subgroup membership.   
 
APPRENTICESHIPS: Tina Gillespie provided an overview of the Apprenticeship campaign 
to date with a PowerPoint presentation on the campaign’s branding and advertising 
including images of the bus street liners and Adshel posters.  Leo Murphy reminded 
members that the Council area has the lowest uptake of HLAs in the region and there is 
therefore a need to dig into the data, beyond anecdotal, and see, school by school, what 
impact the campaign has had.  Discussion began on the need to evaluate what impact 
spending on the campaign, £20,000 to date, has had. Were young people aware of the 
campaign?  Do they know what is available?  At November’s meeting Tina Gillespie will 
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provide a quantitative report on the campaign’s digital activity and outcomes to date.  
Members discussed the importance of identifying a clear pathway; securing 
commitments from employers; and generating debate on the role of apprenticeships in 
NI.   
 
Marie Lindsay informed members that the school pushed apprenticeships, as did the 
career teachers; students were aware of the campaign however at this stage unsure if 
this translated into increased take up.  It was suggested that the Deloitte model currently 
running in Belfast be looked at to establish if it could work in the City.  Tina Gillespie 
reminded members that the campaign is a 5-year plan and the private training 
organisations (PTO’s) are engaging which a positive sign is. 
 
SKILLS ACADEMIES: Kevin McLaughlin (NWRC) delivered a review of the recent IT 
Software Fundamentals course.  All 19 students completed, with 18 achieving a fully 
accredited Level 4 Diploma in Software Development.  11 are currently in full-time 
employment - will rise to 14 at end of the month.  7 of the 11 did not have a degree in 
computing; attitude is just as important as qualifications for many employers.  In total 
there has been approximately 40 students in full-time work after completing one of the 
3 academies that have run, with ages ranging from 18-58yrs.   
 
Leo Murphy noted how crucial it was that the Council had stepped in to fund the 
academies as otherwise they could not have happened; the vision from Council in 
choosing to support them and fill the funding gap, contributed significantly to these 
results.  The Chair echoed Leo Murphy’s sentiment that the Council should be 
commended for stepping in.  Discussion then began on how these results are translated 
to the Department in order to secure funding for academies in the future.  The 
academies are innovative and delivering bespoke learning in the NW.  Members 
discussed the possibility of approaching private sector companies like Primerica. 
 
Leo Murphy provided an update on the Assured Skills Academies and the recent 
announcements by FinTru, Alchemy and Danske Bank.  The Chair suggested the three 
companies are invited to join the Creative and Digital Technologies subgroup and asked 
members to consider if John Harkin (Alchemy) should be approached to see if the 
company would get involved with apprenticeships.   
 
Members discussed the number of people in jobs they are over-skilled for and the 
number of unemployed people that are skilled.  Shirley Oguz informed members DfE 
would have statisitcs on the number of unemployed with skills.  She also pointed out 
that DfC need to be brought in early on local skills academies as there may be Benefits 
conditionality, also it is easier if communication takes place at the start of the process, 
before the programme has been deisgned.   
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Nicola Curry is currently looking at  new welding  academy to be funded by DfE 
 
 Reports from Subgroups: 
 
HOSPITALITY AND TOURISM SUBGROUP: the subgroup met a week ago and discussed 
two pieces of work.  Firstly, a survey monkey had been distributed to local hotels through 
Odhran at Visit Derry to establish skills shortages in the sector.  Secondly, Eileen 
McGrinder of the Skills Team monitored job vacancies in the sector.  She found that a 
lot of the jobs were repeat advertisements and provided little information on pay or 
hours.  
The local food and drink strategy will be published in the next few weeks; a copy will be 
forwarded to members when available.   
The Chair of the Hospital & Tourism subgroup will be invited to present an overview of 
progress and actions to date at the next meeting.   
 
CREATIVE AND DIGITAL TECHNOLOGIES SUBGROUP: a Google group has been set up; 
a review of the size of the sector in the North West is being undertaken; there is a focus 
on CPD, the talent pipeline and looking at the Kainos HLA model to see what can be 
learnt from it.  The Chair of the Digital and Creative Technologies Subgroup will be 
invited to present an overview of progress and actions to date at the next meeting.   
 
ADVANCED MANUFACTURING AND ENGINEERING SUBGROUP:  the piece of work done 
for the original group is now the foundation for CDRAM, A City Deal project  There is 
good energy within the group and progress is being made on the submission  of a  2 
Collaboration application to INI.  The Chair will be invited to present an overview of 
progress and actions to date at the next meeting.   
 
Discussion began on whether a Vice-Chair should be nominated for each subgroup to 
attend the Partnership meeting as an alternate when the Subgroup Chair is not available.  
The Chair is delivering a presentation on October 25th to the Strategic Growth 
Partnership on the ongoing work of the partnership.  It was suggested that there could 
be a piece from each Subgroup Chair in the local press to generate awareness of the 
work the groups are doing.   
 
8. City Deal:  
 
Kevin O’Connor delivered an update on the City Deal which the Council is currently 
working on getting an announcement on.  The Chancellor, Philip Hammond, visited the 
City over the summer and gave the green light for the Derry bid.  The Secretary of State 
Karen Bradley, and former Secretary of State James Brokenshire have also offered their 
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support.  Evidence based economic modelling has been done and November will 
hopefully see it formally designated at the Chancellor’s speech.  In the case of Northern 
Ireland, the Treasury will provide 45% of the funding with 45% from the Civil Service 
here, and the additional 10% from private funding/local government.  The 45% from the 
Treasury is innovation focused and they use a very narrow definition of what this means 
according to the UK Industrial Strategy and Innovate UK; innovation will drive the deal. 
Alfie Dallas is heading up the team to co-ordinate partners and liaise with government.  
It is John Kelpie’s goal to inject as much vigour into the process as possible.  The team 
are working on the Strategic Outline Cases which should be completed by Friday.  It is 
an aggressive timeline as it needs to go at the same time as Belfast.  It was noted that 
the Graduate Medical School would not feature in the City Deal.   
 
Tina Gillespie provided members with a draft copy of the Skills and Employability 
Pathways section of the City Deal for the Derry-Londonderry City and Region and invited 
feedback and comments from members.   
 
9. Careers Education & Guidance: 
 
REVIEW OF REPORT ON ADVICE & GUIDANCE IN THE FOYLE AREA: Glenn Walsh, Head 
of Service for Locality 2 (Larne to Strabane) at the Education Authority (EA) addressed 
the recommendations in the EA report (forwarded to members on February 21st, 2018).  
EA endorses the report whole heartedly and would like to see it progress.  A high number 
of the conclusions are positive – there is no shortage of careers advice in the area.  The 
bar needs to be set high, right across the City and have all schools supported at a high 
level.  EA is currently working with DfE to procure the next careers software package.  EA 
supports a careers service online system for schools to advertise work placements, and 
endorses the work of School Employers Connections.   
 
Discussion began on whether there is an appetite for a Careers Forum in the area and 
whether members would like the EA to drive that forward.  There was discussion on the 
remit of the group.  The Chair suggested Glenn Walsh attend subgroup meetings to 
provide an overview of careers as this topic has arisen in all of the Subgroups.  Tina 
Gillespie will meet with Glenn Walsh and discuss how they move forward.   
 
A.O.B:  
 
Enterprise Week 2019 will run from 4th to 9th March and the theme is Innovation.   
Skills will host an event on Tuesday 5th March titled ‘Create Your Own Future’.  Tina 
Gillespie asked everyone to take it back to Subgroups and to feed back any ideas or if 
anyone is interested in getting involved.   
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Shared Education Campus: Jackie Durkan was the contact person but has moved on and 
Broderick has taken over.  However, there is no update but if Marie Lindsay hears 
anything before the next Partnership meeting she will provide an update.   
 
The Chair thanked everyone for attending.   
 
11. Date and Time of Next Meeting 
 
The next TESDP meeting will be held on Tuesday 27th November 2018  
 
Actions Agreed: By Whom: 
Get statistics on how many people took up apprenticeships 
in September 2018.   

Tina Gillespie 

Final draft of formal governance document to be circulated 
to Leo Murphy, Malachy O’Neill and Padraig Canavan. 

Tina Gillespie 

Gather data from schools on where leavers have gone: local, 
regional, national.   

Tina Gillespie 

Invest NI will share with members the growth escalator 
diagram. 

Tara Herron 

Approach Primerica about funding/contributing to another 
software academy 

Kevin McLaughlin 

Local Food & Drink Strategy and Action Plan to be 
circulated. 

Tina Gillespie 

Invite FinTru, Danske Bank and Alchemy to join Digital and 
Creative Technologies Subgroup 

Tina Gillespie  

Talk to John Harkin to see if there is an option for running 
apprenticeships at alchemy.      

Tina Gillespie 

Source data on the number of unemployed people with 
skills. 

DfE 

Piece by each Subgroup Chair in local paper to show what 
work is being done/progressing 

Tina Gillespie 

Quantitative report on the apprenticeship campaign’s digital 
activity and outcomes to date to be presented at next 
meeting.  

Tina Gillespie 

 


