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Education & Skills Delivery Partnership 
 

 
MINUTES 

 
Date:  Tuesday 27th November 2018 
 
Time:  10.00am 
 

Venue: Catalyst Inc., Innovation Centre, Bay Road, Derry 
 

Present: Gavin Killeen (Chair)  Tina Gillespie  Kevin O’Connor 
  Maura Craig   Anne Gallagher Rosalind Young 
  Glenn Walsh    Claire Lundy  Marie Lindsay  
  Caitriona Doherty  Matthew Stewart Hollie Carroll  
  Colm Doherty  Hugh McNickle Justin Quinn  
  Paul Kirkpatrick  Joanne Stuart Padraig Canavan 
  Colm Duffy   Michael Gould 
 
1. Introductions/Apologies: 
Apologies have been received from Angela Hughes, Malachy O’Neill, Jennifer McKeever, 
Leo Murphy, Lisa Bradley, Samantha Traynor, Sharon Russell, Stephen Gillespie and Tara 
Herron. 
 
2. Conflicts of Interest: 
No conflicts of interest were declared. 
 
3. Minutes of Previous Meeting / Matters Arising: 
The Minutes of the previous meeting of 25th September 2018 were agreed as an accurate 
reflection of proceedings.  This was proposed by Padraig Canavan and seconded by 
Kevin O’Connor.   
 
There were no matters arising.   
 
4. Actions from Previous Meeting: 
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Get statistics on how many people took up apprenticeships in September 2018: due to 
the 12 week bedding-in period, the statistics are not yet available from the Department.  
This item will therefore remain on the agenda. 
 
Final draft of formal governance document to be circulated to Leo Murphy, Malachy 
O’Neill and Padraig Canavan: this document has been drawn up and a meeting will be 
set up to discuss. 

Invest NI will share with members the growth escalator diagram: Tara Herron is not here 
to provide an update. 
 
Local Food & Drink Strategy and Action Plan to be circulated: this has yet to be finalised 
but will be forwarded once it is. 
 
Piece by each Subgroup Chair in local paper to show what work is being 
done/progressing: this was off the back of the Strategic Growth Partnership meeting 
and has been delayed until February, after presentations.   
 
Quantitative report on the apprenticeship campaign’s digital activity and outcomes to 
date, to be presented at next meeting: as previously stated, the statistics are not yet 
available and therefore this will remain on the agenda for the next meeting in February.   
 
5 Business Youth Charter: 
Matthew Stewart, an intern with Seagate, delivered a presentation on the Business Youth 
Charter to promote it to members; gather feedback on the draft charter circulated; and 
to provide an overview of the aims, which include the long-term goal of ‘reinvest in the 
North West’.  When the presentation was completed, Matthew took questions from 
members.  Discussion began on the need to establish a baseline in order to monitor the 
success of the programme, and how best to highlight it to employers and young people 
alike.  Further discussion centred on whether there would be an operational process put 
in place to keep the project moving forward and whether there is a need for an agency 
to administer the process of finding and placing young people for placement.   
 
The Chair asked Glenn Walsh of the Education Authority (EA) for an update on the 
Careers Advice and Guidance Audit.  Members were told that it is being worked on.  
There is a new member of staff at the EA and they are currently getting up to speed with 
what has been happening.  Glenn Walsh will review progress before Christmas and in 
the early New Year will contact the secretariat to arrange a meeting.  
 
Members discussed the importance of understanding how many young people are 
going out and experiencing the work environment through placements or internships 
with evidence suggesting that there are not enough places available.  Justin Quinn 
pointed to the University’s successful record with placements as they are a mandatory 
element of engineering courses and therefore the University has an obligation to match 
a student with an employer.  Students are placed early and his cohort has a 100% 
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placement rate.  Although some students wish to go outside Northern Ireland to 
companies such as McLaren, Bombardier etc., the university is pushing the benefits of 
being involved with a local employer – with approximately 70% of placements with local 
firms.  It is easier to place students in some project areas as opposed to others.  Local 
employers are investing in students during placement and many are staying in the 
region after graduation.   
 
Tina Gillespie informed members that at a Youth 19 consultation event it was apparent 
there is a shortage of long-term work placement or internships – not that many 
companies offer the option, so there is a need to understand why, is it simply that they 
do not have the capacity?  The University avoids this problem by having a designated 
member of staff finding employers – this way they deliver on finding all students 
placements.  Unlike other institutions, they have made the industrial year with a 
company mandatory and therefore have built in the required prep time so the student 
is placement ready.   
 
It was asked if the university could take on the role of finding placements for anyone 
who wants one.  Justin Quinn stated that it is something that could be looked at as the 
system is in place and logically it could be applied to non-students.  However, he 
stressed that the University has to put the students first, they are fee paying students 
and their placements and prep would come first, but he will take it back to the University 
to see if it was possible to make more of the system in use.   
 
Joanne Stuart directed a question to Michael Gould regarding the Department’s portal 
through NI Direct.  He confirmed that the portal, called Connect, existed for employers 
to put up placement opportunities for school students and apprenticeship 
opportunities.  But, the challenge is getting employers to look at it and he acknowledged 
it needs to be promoted more.  Padraig Canavan asked if there was an option for a ‘one 
stop shop’, where all the opportunities could be brought together – apprenticeships / 
internships / placements / with one person and one accessible port to bring these all 
together.  Columb Duffy said that there is an opportunity here to do something unique 
and challenge employers – break up the problem and dig down.  Might be an idea for 
the Business Youth Charter to present to the subgroups but need to ask why employers 
are not engaging. 
 
The Chair congratulated Matthew Stewart and Hollie Carroll (Council) and invited them 
to the subgroups to deliver presentations.  Members were invited to send any 
feedback/comments to Hollie Carroll, whose email was provided on the hand-out. 
 
6. Outcome Delivery Plan Actions Review: 
Tina Gillespie delivered a presentation on the Education and Skills actions from the 
Strategic Growth Plan (Page 32); reviewing the 14 actions and progress to date.  
Members updated the group on additional progress on any action they are action lead 
on or contributing to, and discussed if current actions were still appropriate.   
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Colm Doherty, Strategic Projects Officer (Council), advised members on why the 
progress report is important.  There is a Statement of Progress on the Strategic Growth 
Plan, required next year and, as it is a year in, it is appropriate to review the actions of 
the strategic Growth Plan and document progress to date; which will then be entered 
on the master copy.  It was suggested to introduce a RAG Status, to track progress and 
feedback what needs looked at in the Strategic Growth Partnership meetings.  Members 
were told that when action leads are listed, this is an oversight role, as outlined in page 
one.  They are identified as the point of contact to report progress on the action but are 
not solely responsible for that action – the column outlining ‘action partners’ details who 
else is in partnership on delivering).   
 
Tina Gillespie presented the organisational chart for the Economic pillar of the Strategic 
Growth Plan to remind members of where the Partnership and the Subgroups sit.  The 
ESF Forum was explained and the five groups match-funded by Council listed, which are 
all delivering programmes that tackle unemployment and economic inactivity in the 
Council area.   
 
Each of the 14 actions were then reviewed: 
 
Acton 1:  
 Increase third level student numbers through the significant expansion of the Ulster 

University at Magee (including establishment of a graduate-entry medical school) and 
the North West Regional College. 

 
The Magee expansion business case will have to be decided upon by ministers once the 
Stormont Executive is up and running.  The College will provide a progress report for 
the next meeting.  Joanne Stuart asked if there was more behind this statement as the 
City Deal had moved on since it was devised – given that there is no executive, are there 
other things that could be done to mitigate the case?  This will be discussed when Tina 
Gillespie meets with the appropriate action leads in the New Year.   
 
Action2:  
 Develop and support models of shared education across the Council area – both capital and 

programme initiatives through a partnership model with a range of sectors. 
 
An application has been submitted to the Shared Education programme and is pending 
Ministerial approval.  Marie Lindsay told members that she is awaiting a reply form the 
Department, it has been stated that the funding is staying in NI.  The next step is pending 
the outcome of the application to the Shared Campuses programme.   
 
Action 3: 
 Work towards securing UNESCO Learning City and Region status, promote and accelerate the 

practice of life-long learning, develop an active, creative and inclusive learning culture from 
early education in families, the workplace and communities. 
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Resources were secured across DCSDC, UU and NWRC and a Learning Cities & Region 
Co-Ordinator appointed, Michele Murphy.  A draft TOR and a governance document for 
funders have been drawn up for approval.  The Subgroup Chair has been appointed, 
Padraig Canavan, and the group will meet in December.  The Subgroup has still to be 
populated; expressions of interest for joining have been received, and membership will 
progress in due course.   
 
Action 4:  
 Embed entrepreneurialism and creativity within all learning opportunities in collaboration with 

appropriate agencies. 
 
This is a valid action, however there is still more to do.  The Skills Team are working with 
the Business Team to again deliver a day for Enterprise Week focusing on the Skills 
required for successful entrepreneurialism (similar events ran in 2017 and 2018).  Kevin 
O’Connor reminded members that the review being presented today was an update on 
what Council has been doing and does not include the work of other delivery partners 
in progressing actions.  In due course, Tina Gillespie will meet with all the action leads 
and feedback further updates.  The Chair asked how we can measure the progress and 
Tina indicated that this would be covered by Hugh McNickle at the end of the 
presentation.   
 
Action 5: 
 Develop local and sub-regional responses to skill needs and match residents to job 

opportunities.   
 
Work is ongoing with DfC to co-design a health and well-being project, the pilot of 
which, Brooke Park Horticulture Programme, has been rolled out with the Conservation 
Volunteers.  A number of academies in Software Development and Welding were 
designed and developed in partnership with NWRC.  There is ongoing discussion with 
DfC on localising the Skills agenda.  The City Deal includes investment in Skills.   
 
Action 6:  
 Deliver Pilot projects to include work experience and upskilling opportunities to embed core 

employability skills for those entering the labour market, the long term unemployed and 
economically inactive. 

 
Council has match-funded five ESF projects to the sum of £198,593.14 and hosts the ESF 
Forum which addresses issues raised by project promoters in the Council area.  Council 
is a member of the NI Buy Social Forum hosted by SIB and is currently working with the 
capital Development Team to review social clauses.  Council is encouraging ESF 
projects/training providers to avail of work experience via buy social contractors and 
hosted a construction jobs event with eight employers.  In addition, World Host training 
has been offered to post primary schools in the Council area and Sail Training Ireland 
ran a youth programme during the Clipper Festival.   
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Colm Doherty reminded members that in the plan there is a column listing delivery 
partners and delivery does not always fall to action leads, but they are the point of 
contact for that action. 
 
Action 7:  
 Implement the Skills Action Plan 2015-2018: Enabling Employment; Developing Workforce 

Capacity; Developing Management & Leadership Capacity; Planning Future Skills.   
 
Council is working with NWRC to look at management and leadership curriculum and 
how employers can be engaged.  Through the Council’s quarterly ESF Forum, skills and 
education needs are coordinated across the Council area.  Ongoing work with the 
community planning team on skills demand and supply trends to support the work of 
the Education and Skills Delivery Partnership and associated subgroups.   
 
The current Skills Action Plan (SAP) finishes in 2018, having been published in 2015.  
Members were asked for suggestions on taking forward a new Skills Plan.  In Scotland 
they use a framework rather than a strategy for each sector.  Kevin O’Connor told 
members that the Council spends in the region of £400k broadly in delivering the Skills 
Action Plan, in order to influence where any future funding would go, it would be helpful 
to have a revised skills plan in some format.  For the next meeting Tina Gillespie will 
provide a sample of the Scottish framework for each sector; then subgroups can take 
ownership of that action – the framework can be built around the work being done.   
 
Action 8:  
 Increase industry engagement in careers advice and guidance. 

 
This action is stated in all Subgroup TORs and reflected in Subgroup membership.  
Through the Digital and Creative Technologies Subgroup, direct industry/education 
links are being developed, with the information shared through Trello.  Industry 
involvement in a voluntary role at student events (e.g. Monster Confidence, Bring IT 
On) is being promoted.  Council hosted a construction careers event with SIB in the 
Guildhall; similar sector specific events could be organised.  The Business Youth 
Charter is being supported.  The EA completed a  Careers Advice and Guidance Audit.  
EA is considering a strategic and innovative approach to the identification and 
deployment of career models.  There is a need to focus in on every one of the 
Subgroups, capture what each organisation is doing and make sure we know how best 
to proceed. 

 
Action 9:  
 Implement a STEAM action plan. Develop and promote STEAM programmes in primary and 

post-primary schools and deliver pilot projects focusing on STEAM/Career/Industry 
Engagement. 

This is included in the Digital and Creative Technologies and Advanced Manufacturing 
and Engineering Subgroup TORs and is reflected in subgroup membership.  A lot of this 
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action is captured through work of these subgroups.  Research is currently taking place 
on the Kainos apprenticeships model as a model of best practice with a view to 
replication.  There have been 3 Software Fundamentals courses run in partnership 
between Council and NWRC.  A STEM action plan for the City was developed but it is 
unclear who has ownership for it, it may be possible for it to be taken over by one/some 
of the subgroups.   
 
Action 10: 
 Promote the importance of educational pathways and promote the apprenticeship framework. 

 
The apprenticeship campaign in partnership with NWRC, PTOs, and Careers Advice is 
ongoing and includes a marketing campaign with website, outdoor advertising and 
merchandise.  Tina Gillespie reminded members that the current Apprenticeship 
campaign is a five-year plan.  As mentioned earlier, the figures for the outcomes of the 
campaign to date are not available yet – members will be updated in due course.  As 
part of Enterprise Week, Council will host a Business Breakfast to highlight the benefits 
for businesses engaging with an apprenticeship programme.  Educational pathways are 
being developed for the Digital and Creative Technologies.   
 
Action 11:  
 Implement Vocational Educational Programmes for young people aged 14 – 18 at risk of 

disengaging (schools based pre-apprenticeship programme). 
 
The 5 year plan to increase the uptake in apprenticeships has rolled out and working 
groups have been established with NWRC, Careers Service and PTOs.   
 
NWRC and St Joseph’s secondary school currently work together to roll out a vocational 
programme.  Joanne Stuart informed members of a Belfast programme working with 
Work West which works with students in schools who have disengaged – more 
information on this will be shared with members.  Marie Lindsay talked about a local 
variation and that it is possible there are particular barriers that can be identified and 
then overcome.  The Department is currently looking at the 14-19 yrs. old strategy, which 
will be discussed at a meeting on 7th December.   
 
Action 12:  
 Develop a collaborative and partnership model of working across the education sector with 

businesses to ensure smarter use of existing estate assets and funding. 
 
Tina Gillespie informed members that she is not aware of any progress on this action.  
Actions like this one will be followed up with EA.   
 
Action 13: Support community and parental engagement projects focusing on numeracy and literacy. 
 
A lot of this activity takes place through neighbourhood renewal and will need to be 
followed up to capture current activity.   
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Council is in the process of setting up classes in literacy and numeracy in conjunction 
with NWRC. 
 
Action 14:  
 Increase the level of continuous professional development and support available for teachers 

across a range of areas particularly STEAM. 
 
This action is picked up by a lot of the work the Subgroups are doing.  There is currently 
a matching/mentoring service rolling out between schools in the Council area and 
representatives of the Digital and Creative Technologies sector.   
 
Subgroups Update: 
Advanced Manufacturing and Engineering Subgroup: 
This group is getting good attendance and has a range of employers from across the 
region which are engaging.  As outlined in the slide, there are three key areas of work; 
Talent Pipeline; Innovation Pipeline; and Collaboration – Branding & Promotion.  There 
needs to be a resource on the ground to drive it and there is a discussion taking place 
with Invest NI to provide funds for this resource through a Collaborative network 
application phase 2.  CIDRA along with the medical school are two key projects in the 
City Deal.  The Subgroup is also looking at: 

- Industry 4:0– looking at how to get manufacturing into 4:0 technologies.   
- Lack of key skills such as welding: e.g. Local companies cannot pitch for some 

jobs as they don’t have the resources to fill the orders, they train people up 
and then they leave for Dublin based, better paid jobs.  The welding academy 
was a success and employers want more as there is currently a massive gap 
for welders in the market. 

- Apprenticeship campaign; need to start a little earlier in the year – you can 
get low application numbers for decent jobs and a low number of female 
applicants, so there is a gap there. 

- The recent physics event at NWRC was highly successful, with a bigger uptake 
than expected. 

Overall, the group is working well, talking and collaborating.   
 
Digital and Creative Technologies: 
Kicked off with a design-thinking workshop earlier in the year to gage interest and 
identify what the problems are.  Outcomes from this were distilled down into three areas: 
Talent Supply; Employment Opportunities; and Innovation R&D.  There is a challenge 
for employers as there are not enough skills and not enough people coming through.  
This can be traced back to influencers and the subgroup is looking at how to address 
this. 
The Subgroup is focusing on education and CPD as in some cases the student can be 
ahead of the teacher in digital subjects, data is currently being gathered among 
teachers.  A call to action will go out today to employers to see what they can offer to 
provide on-the-ground IT support to teachers in the context of exams, coursework etc.  
(Matching schools with local industry).  The Subgroup is also looking at: 
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- Three software academies have been rolled out with 20 places in each, by 
Council in partnership with NWRC.  The model doesn’t fit with DFE.  The 
Subgroup is currently looking at the Kainos model to see if it can be rolled 
out for smaller employers as there could be something there.  Kainos are 
investing £25,000 a year per person.  Michael Gould told members that the 
HLA route is ideal and has fully funded training from the Department. 

- Currently investigating if and how apprenticeships can be made financially 
feasible as there is a barrier with the apprenticeship levy.  Michael Gould (DfE) 
advised members that the levy is a tax, a form of tax, and it has been noted 
that it has been counterproductive .Joanne Stuart told members the next 
STEM supplement would be running in the Irish News and she will happily co-
ordinate articles for publication.   

- 2 schools in the City are now offering programing/coding 
Overall, there is good representation around the table and the group continues to push 
priority actions.     
 
Hospitality and Tourism Subgroup: 
Jennifer McKeever has sent her apologies.  The key focus areas of this Subgroup have 
been identified through the tourism strategy.  The group is working with Derry Visitor 
and Convention Bureau.  There is a lot of engagement with the sector.  The Subgroup 
have been looking at: 

-  vacancies in the sector that need filled and issues such as poaching of staff. 
- what businesses in the sector need in terms of training, e.g. customer service 

/ social media etc.   
- there will be a careers fair in February (sector specific) and they will also have 

a table at the apprenticeship breakfast in Bishop’s Gate as part of Enterprise 
Week.   

 
RAG progress tracker: going forward this will be used to track actions.  Tina Gillespie will 
be setting up meetings with action leads and begin to colour code the progress of each 
action.  There was discussion among members regarding the 0-5 year timeline for the 
action as there was a feeling that was too long for some of the actions and outcomes 
for Skills.  Colm Doherty advised members that a 15 year plan is in place for actions of 
all 8 Outcome Delivery Partnerships, it is long but it has to meet broader outcomes.  
Joanne Stuart suggested that what is needed is an agile plan that can be tweaked, 
possibly putting in milestones so you do not have to wait 5 years to know how it is going 
and if it is going to work/be a success – the Council will take this on board.   
 
 
7. Strategic Growth Plan Future Performance Monitoring: Hugh McNickle, 
Statistician with Council, is helping to monitor the Strategic Growth Plan/Community 
Plan in line with the method laid out by the Programme for Government.  There are 3 
questions used to review: 
 How much have we done? 
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 How well we did it? 
 Who’s better off? 
 
He suggested that he could provide a scorecard on every action however it might be 
more straightforward to create a Subgroup scorecard for all 5 of the Subgroups.  This 
will be done in the next six months to a year.  Every 2 years there is a report (minor) to 
the SGP and then every 4 years there is a report (major) to the Department for 
Communities.  All actions will have a performance report.  If the Partnership requires any 
statistics from the Department, he can get them and drill down into them.   
 
Need to have outcome based accountability, therefore the score card will record what 
we want to record, what needs to be recorded.  The Chair thanked Hugh McNickle for 
his contribution.   
 
8. City Deal:  
Kevin O’Connor provided members with an update on the City Deal.  Council has 
submitted 5 x SOCs, (3 of which are innovation projects).  There are currently meetings 
ongoing with civil servants across all departments.  On December 3rd there is a key 
meeting with Treasury and the Department for Communities and local government (UK).  
There will be work done on the SOCs, going back and forward – refining, answering 
queries and developing them, particularly the regeneration SOCs.  Council is pushing 
for an announcement as soon as possible, hopeful for early spring (doesn’t have to 
accompany a budget speech), and has been given positive feedback from the Treasury 
and HMRC on the quality of the submission.  There is nothing submitted in the City Deal 
that was ‘random’ – the SOCs, the projects proposed, are connected to Strategic Growth 
Plans.  The three the University are leading on are the most advanced stage and there 
are other projects at lesser stages of development 
 
Council is hoping to give Treasury and HMRC etc. an early look at projects that are the 
bedrock of the submitted proposal.  Innovation forms 45% - when the City Deal team 
met with Innovate UK the feedback was that we are building on our regional strengths 
– and three of the projects have UK and Global stand out significance.  Keen to get 
something on the desks of Whitehall.   
 
9. Enterprise Week 4-8 March 2019 
As part of Enterprise Week 2019, Skills will host a business breakfast in Bishop’s Gate 
Hotel on March 5th for employers interested in learning what an apprentice can do for 
their business.  Members will be invited.  There will be a representative from DfE there 
to talk about the benefits and advantages of taking on an apprentice for a business.   
 
The second event sees a keynote address by Niamh Sherwin Barry of the Irish Fairy Door 
Company and a Q&A with the audience.  This will be skills focused and she will talk 
about the skills needed to start and sustain a business.  The team is currently reviewing 
this event and it may change.   
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10. Stakeholder Engagement Event October 2018 – Refreshed Strategic Skills 
Framework for a New Skills Strategy: 
Michael Gould of the Department for the Economy informed members the current skills 
strategy will run out in 2020 and the Department is currently reviewing and revising it 
for Northern Ireland.  2020-2030: what is the world of work going to look like?  What 
are the impacts of mega trends like digitalisation 4:0 etc.  How can the strategy be agile 
enough to deliver results but also be sustainable in the long term?  There was a meeting 
in the Maldron Hotel in the City last month – looking back at what had been achieved 
and looking forward to see what actions need to be put in place.  The Chair thanked 
Michael Gould for his contribution.   
 
Meeting 
The next TESDP meeting will be held on Tuesday 26th February 2019 at Ulster 
University. 
 
Actions Agreed: By Whom: 
Get statistics on how many people took up apprenticeships 
in September 2018 

Tina Gillespie 

Meeting to discuss final draft of Learning Cities governance 
document with Tina, Malachy and Leo 

Tina Gillespie 

Invest NI will share with members the growth escalator 
diagram 

Tara Herron 

Local Food & Drink Strategy and Action Plan to be circulated 
once finalised. 

Tina Gillespie 

Piece by each Subgroup Chair in local paper to show what 
work is being done / progressing 

Gavin Killeen, 
Columb Duffy, Paul 
Kirkpatrick & & 
Jennifer McKeever 

Check if the placement system at UU can be used for non-
Ulster students 

Justin Quinn 

The Skills Strategy is obsolete.  
Members to review Scotland’s skills investment planning -  
Skills Development Scotland -  Regional Skills Investment 
Plans: 
www.skillsdevelopmentscotland.co.uk/what-we-do/skills-
planning/skills-investment-plans/ 
 

Tina Gillespie 

Information on Belfast programme with Work West to be 
shared with members 

Joanne Stuart 

 

http://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/skills-investment-plans/
http://www.skillsdevelopmentscotland.co.uk/what-we-do/skills-planning/skills-investment-plans/

