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Agenda Item 3

Minutes of the Meeting of the Strategic Growth Partnership held on Thursday
27 June 2019 at 11.00am in the Council Chamber, Guildhall, Derry.
Members in Attendance:
Cllr Michaela Boyle
Pauline Campbell
Columb Duffy

Mayor/Co-Chair
DfC/Co-Chair
Private Sector Co-Chair (Deputising for G. Killeen)

Paddy McEldowney
Michael Gahan
Ciaran Mee
Jarlath McNulty
Bill Stevenson
Brian McGrath
Kevin Duffy
Trisha Ward
Alan McKeown
Tara Herron
Malachy O’Neill
Leo Murphy
Linda Watson
Fergal Leonard
Paul Cavanagh
Jim McColgan
Roisin McLaughlin
Wendy Gibbons

Sperrin DEA
PSNI
DfC
Strabane T.C
DE
Foyle Port/Londonderry Chamber of Commerce
WHSCT
Libraries NI
Invest NI
Invest NI
UU
NWRC
Waterside DEA
NIFRS
HSCB
RAPID
NWCN
Foyleside DEA

Mark H Durkan
Gary Middleton

MLA SDLP
MLA DUP

John Kelpie
Karen McFarland
Karen Philips

CE, DCSDC
DCSDC
DCSDC
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Rachael Craig
Susan Mullan
Jill Short

DCSDC
DCSDC
Committee Services, DSCDC

Presenting Officers in Attendance:
Seamus Donaghy
Head of Health Community Wellbeing, DCSDC
Colm Doherty
Strategic Projects Officer, DCSDC
Deputations:
Dr Eoin McGuiness
Colm Bradley
Louise O’Kane
SGP12/19

Apologies

Des Gartland
Janis Scallon
Lesley McCombe
Tom Reid
Gavin Killeen
Nichola Creagh
Martin Duffy
Deirdre Mahon
Barry O’Hagan
Jim Roddy
Martin Graham

SGP13/19

UU - Economic Policy Centre
Community Places
Community Places

Invest NI
DE
DoJ
DfI
Co-Chair/Ed & Skills ODP
DfC
Derg DEA
WHSCT
DCSDC
CCI
Tourism NI

Declarations of Interest
There were no declarations of interest.

SGP14/19

Minutes of Meeting held on 27 February 2019
The Minutes of the Strategic Growth Partnership meeting held on 27
February 2019 were agreed.

SGP15/19

Deputation:
Dr Eoin Magennis – Senior Economist, Ulster University Economic
Policy Centre Economic Growth in Derry City and Strabane District
and impact of Strategic Growth Plan
2
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The purpose of the report was to provide an update to the Strategic
Growth Partnership on the economic outlook for Northern Ireland and
the Derry City and Strabane District Council area and to assist the
Partnership with preparation of the Statement of Progress for the
Strategic Growth Partnership. (A copy of the presentation was
circulated to all Members in advance of the meeting).
Dr Eoin Magennis outlined the progress in achieving economic
milestones and identification of the key growth areas across sectors
and changes in the nature of employment.
The Chief Executive thanked Dr Magennis for the presentation. He
said that it was an inspirational update and was gratifying to note
challenging indicators on course to delivery and in particular to note
that unemployment figures had reduced. He agreed that it was
challenging in terms of understanding the statistics from a city/regional
perspective as some figures can be askewed in terms of growth and it
was therefore essential that Government continued to work with the
partnership in order to meet the Northern Ireland average in any
indicator.
Subsequently the Partnership
Recommended

SGP16/19

that Members endorse the
report and note that it will
assist the Partnership in
preparing the Statement of
Progress for the Strategic
Growth Plan.

Deputation:
The potential for a Participatory Budgeting Pilot. Colm
Bradley/Louise O’Kane – Community Places
The purpose of the above report was to provide background to the
presentation on Participatory Budgeting Works by Community Places
and to recommend that Members endorse the proposal to proceed
with the scoping of a youth focused pilot to forward actions identified
within the Children and Young People theme of the 8 Local Area
Community Growth Plans.

3
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Mr Colm Bradley and Ms Louise O’Kane, Community Places proceeded
to make their presentation, a copy of which had been previously
circulated to Members.
The Chief Executive thanked the representatives for the presentation.
He clarified that engagement with statutory partners in terms of future
and current policies was paramount. He added that on the back of the
presentation and dovetailing on Agenda Item 10 – Local Growth Plans;
he advised that DCSDC was one of the few Councils that had embarked
in a comprehensive process to establish a local Community Plan. He
added that there was a natural progression of money spent at a local
level. He stated that large budget areas for example Community Grant
Aid Programme would be distributed per DEA and other funding
streams were being reviewed to apply a similar approach to include the
involvement of Community Planning partners.
The Chief Executive referred to a recent visit by the Head of Civil
Service to the City who expressed excitement about the opportunity to
see progression at a local level. He said that he would encourage all
partners to become involved in what was a big drive in terms of the
delivery of substantial budgets to facilitate the community planning
process.
The Chief Executive further advised Members that a great deal of work
had been achieved over the previous 18 months, in terms of the design
of Community Partnerships in order to widen participation, whilst
remaining mindful of existing structures and maturity of existing
partnerships.
Subsequently the Partnership
Recommended

SGP17/19

that Members endorse the
proposed approach outlined
within the report in the
development of Statement
of Progress and note that a
draft would be presented at
the next Strategic Growth
Partnership meeting for
approval.

City Deal – Verbal Update by Chief Executive
4
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The Chief Executive provided a verbal update on the progression of
City Deal. He reminded Members that there had been a long period of
engagement with Government over the previous 2 years after which
the bid process commenced and 3 key innovative projects linked with
the University of Ulster and the North West Regional College were
submitted and broadly categorised as significant regeneration projects
as outlined within the Growth Plans.
He advised that following the submission of the bid document
negotiations with UK Government began late November 2018. He
added that one of the major negotiating challenges faced was that the
UK funding model was based on population of the area and the
formulae applied had to be somewhat flexed. He said that in May this
year an announcement of a £105m economic package by the UK
Government for Derry City and region was made under 2 headings;
£50m City Deal and £55m Future Fund.
The Chief Executive further advised that discussions were ongoing with
lead partners and the Irish Government in terms of the delivery of the
project and additional funding because of the cross-border benefit. He
said that a huge amount of work in terms of lobbying and political
collaboration at a local and regional level resulted in a major funding
injection for the City and region. He added that whilst there was still a
long way to go, however a considerable milestone had been reached in
terms of delivery and progression of finalising the process given the
complex nature of the various funding partners involved.
The Chief Executive clarified for Members that the UK Government was
hugely impressed with the integrated nature of the projects given the
major challenges that accountability, frameworks and timeframes
created. He added that the decision on the development of the
Medical School in particular was critical for the innovative projects to
thrive and Government was fully aware of the catalytic impact.

SGP18/19

Statement of Progress
The Strategic Business Manager presented the above report details of
which had been previously circulated to Members. The purpose of the
report was to update the Partnership on progress in the
implementation of the Strategic Growth Plan and preparations for
publishing the first, statutory Statement of Progress in November 2019.
5
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Subsequently the Partnership
Recommended

SGP19/19

that Members endorse the
proposed approach outlined
in Section 3.3 in the
development of Statement
of Progress and note that a
draft would be presented at
the next Strategic Growth
Partnership for approval.

Review of Partnership Agreement
The Strategic Business Manager presented the above report details of
which had been previously circulated to Members. The purpose of the
report was to update the Strategic Growth Partnership on the
publication of the Northern Ireland Audit’s Good Practice Guide on
Making Partnerships Work and its implications for good governance.
Subsequently the Partnership
Recommended

SGP20/19

that the Partnership endorse
the recommendations within
the Northern Ireland Audit
Office’s report, namely: the
formalisation of the draft
Memorandum of
Understanding/Partnership
Agreement. The finalised
draft agreement would be
presented at the next
Strategic Growth
Partnership meeting for
approval.

World Health Organisation European Healthy Cities Network –
Phase VII
The Head of Health and Community Wellbeing presented the above
report details of which had been previously circulated to Members.
The purpose of the report was to advise the Strategic Growth
Partnership that Derry City and Strabane District Council had submitted
6
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an expression of interest through the Mayor’s Office in becoming a
Member of the World Health Organisation (WHO) European Healthy
Cities Network for Phase VII (2019-2024).
Subsequently the Partnership
Recommended

that the Partnership; i) note
the Copenhagan Consensus
of Mayors which was
adopted at the World Health
Organisation’s International
Mayors Summit. ii) the
Partnership note the Derry
City and Strabane District
Council had submitted an
expression of interest
through the Mayor’s Office
in becoming a Phase VII
(2019-2024) Healthy City
Network Member with an
annual contribution of
6000USD. iii) approves the
Partnerships’ commitment
to utilise the Community
Planning processes to assist
in implementing the
framework for Phase VII
(2019-2024) of the WHO
European Healthy Cities
Network and prepare a
Phase VII application for
submission to WHO by
September 2019. iv) to
approve the Partnerships’
commitment in the
identification of synergies
and gaps and the
development of action plans
to ensure the entire Phase
VII be delivered by 2024.

Items for Information
SGP21/19

Local Growth Plans
7
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The Partnership noted for information the update on the progress
regarding Local Community Planning, the launch of the 8 x Local
Community Growth Plans (LCGP) and the associated pilot consensual
grant-making model aligned to the 8 x Local Community Growth
Partnership Boards (LCGPB).
Subsequently the Partnership
Recommended

SGP22/19

that Members endorse the
content of the above report.

Carnegie Embedding Wellbeing in Northern Ireland Project
The above update report on the Partnerships participation in the
Carnegie UK Trust ‘Embedding Wellbeing in Northern Ireland’ project
was previously circulated to Members for information.
Subsequently the Partnership
Recommended

SGP23/19

that Members note the
update in relation to
participation in the Carnegie
UK Trust Embedding
Wellbeing in Northern
Ireland project – including
plans for capacity building
on shared leadership and coproduction, the initiation of
a Participatory Budgeting
pilot and the completion of
a green infrastructure
valuation toolkit.

Pharmacy Needs Assessment Project – Engagement with
Community Planning Partnerships
The Members noted for information correspondence received from the
Health and Social Care Board dated 15 May 2019.

SGP24/19

Forward Meeting Schedule

8
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The Members noted the proposed schedule of meetings 2019/2020.
Any other Business
SGP25/19

Local Schools - Budgetary Pressures
The Chief Executive in response to concern raised regarding the threat
of local schools having to reduce their teaching hours due to budgetary
pressures, advised that the Mayor had convened meetings with a core
group of principals who had met with the Permanent Secretary to
convey the serious problems that existed amongst the local schools.
Discussion ensued after which the Partnership
Recommended

that the Mayor writes
to the Permanent
Secretary on behalf of
the Strategic Growth
Partnership to convey
the concerns raised by
the Partnership in
relation to the threat
of local schools
having to reduce their
hours due to
budgetary pressures.

The meeting ended at 12.50pm.
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Committee:
Date:
Agenda Item
Officer Presenting
1.

Strategic Growth Partnership
25 November 2019
Draft Statement of Progress
Strategic Business Manager

Purpose of Report/Recommendations

1.1 The purpose of this report is to provide Members of the Strategic Growth Partnership
with a draft ‘Statement of Progress’ for the Inclusive, Strategic Growth Plan / Community
Plan.
1.2 Subject to Members views and feedback, it is recommended that Members consider
and endorse the contents of the draft report - and the visible and significant progress
outlined herein within the first two years of Community Planning.
2. Background
2.1 The inclusive, Strategic Growth Plan (our community plan) was published in
November 2017. It sets out the programme of work the partnership is taking forward during a 25 year period, to contribute to improving social, economic and environmental
wellbeing in the Derry City and Strabane District Council area.
2.2 In accordance with Part 10 (S.71) of the Local Government (Northern Ireland) Act 2014
the Strategic Growth Partnership/Community Planning Partnership has a statutory
commitment to publish a “Statement of Progress” in November 2019. This statement will
provide transparency around the business of community planning and the performance
of the statutory and support partners in its delivery.
1
1.1

Key Issues
A draft Statement of Progress has duly been prepared for the Strategic Growth
Partnership and is attached at appendix one.
V1.3 Effective 21 May 2019
1
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1.2

The draft document has been prepared in partnership with our seconded NISRA
statistician, our statutory and support partners and the University of Ulster
Economic Policy Centre.

1.3

An initial, draft Statement was issued to key partners for consultation and feedback
in late October. The majority of statutory partners considered the draft and/or made
amendments within the timescales.

1.4

This draft statement of progress is a detailed report of overall progress. It is
supplemented with a shorter, more user-friendly summary report of key messages
and infographs for a wider audience - as attached at appendix two

1.5

Like the Strategic Growth Plan, the Statement of Progress is structured around the
Plan’s eight outcomes. Progress on each outcome is articulated in five ways. There
is:
•

A ‘Statement of Progress’ / narrative on progress on each outcome.

•

Population-wide indicator data - demonstrating where changes have occurred
since the publication of the community plan (where data is available)

•

Outcomes Based Accountability (OBA) Performance Measure Scorecards - on
actions and interventions (where available)

•

A summary of the rag status of each of the actions

•

A case study – from either a citizen, a statutory partner, an academic, a private
sector and a community and voluntary representative.

1.6

Moving beyond the data - case studies have been presented to demonstrate how
community planning has made an impact on local people living and working within
the City and District. Local people have been interviewed and asked if they are any
“better off” as a result of collaborative working. The video clips will be used in the
marketing of the Statement of Progress once it is agreed.

1.7

There shall be an additional two appendices to the Statement of Progress which will
be uploaded onto the www.growderrystrabane website. The detailed outcome
delivery plan, which includes a progress report and rag status on each of the actions
and a status report on progress of each of the baselined indicators.

V1.3 Effective 21 May 2019
2
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1.8

This first performance report shows that early, tangible progress has been made
across many of our outcomes and indicators. The plan is clearly being delivered and
progress is more significant and visible than what would have been expected at this
early stage. The City Deal announcement in May 2019 was also a key success within
this reporting period as it will assist funding and advancing some of the most
significant and transformative projects within the Strategic Growth Plan.

1.9

Achieving real and lasting success will take time. Advancing outcomes by tackling
disadvantage, health inequalities, skills gaps, housing stress and regional imbalance
cannot be done by Community Planning alone and, indeed, within a two year
timescale. The Strategic Growth Plan is a 25 year plan and this is the first reporting
milestone in its implementation. The next milestone will be the review and report of
the plan which is due in 2021.

1.10 Once the draft Statement is approved at the Strategic Growth Partnership a
communication and marketing campaign will commence to reinforce the progress
made across outcomes and indicators and the delivery of the plan. This will
commence over the Christmas 2019 and early Spring 2020.
2
2.1
3
3.1

Financial, Equality, Legal, HR, Improvement, Rural Needs and other Implications
There are no direct financial implications arising from this report.
Recommendations
Subject to Members’ views and feedback – it is recommended that the draft
Statement of Progress for the Strategic Growth Plan is approved and Members
welcome the early and substantive progress made across many of its outcomes,
indicators and actions.

Background Papers

V1.3 Effective 21 May 2019
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DRAFT 1

Derry City & Strabane District’s

Inclusive Strategic Growth Plan
2017-2032

DRAFT

Statement
of Progress
4
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DRAFT

5
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Making it Happen 2017-2019… is anyone better off?

We are making progress on 7 of our 8 Outcomes

DRAFT

Indicative change in Population Indicators
from start of Plan

Indicators
reporting an

UPWARD
CHANGE

30/54
Indicators
reporting

NO
CHANGE

Indicators
reporting a

8/54

DOWNWARD
CHANGE
16/54

7
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Making it Happen 2017-2019… is anyone better off?

Indicative change in Population Indicators
by wellbeing domain

DRAFT

Action implementation status

3%

Economic Wellbeing

10

8%

12%

6
UPWARD

NO CHANGE

DOWNWARD

Social Wellbeing

14
8

5
UPWARD

NO CHANGE

77%

DOWNWARD

ACTION COMPLETE

Environmental Wellbeing

ACTION ON TRACK

6

RATE OF PROGRESS LESS THAN PLANNED
ACTION NOT ACHIEVED WITHIN TIMESCALES

UPWARD

3

2

NO CHANGE

DOWNWARD

OTHER
8
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Making it Happen 2017-2019… is anyone better off?
Education & Skills

Success in securing the City Deal and
Inclusive Future Fund in May 2019

Agenda Item 4

DRAFT

Economy

Tourism, Arts & Culture

The 2018 jobs figure is the
highest on record

Growth in overnight trips, visits
and expenditure. Expenditure in 2017
was the highest on record
(Figure 25)

(Figure 16)

Performing above the NI average
in students achieving 2+ A-levels
and general academic output

We have begun to “close the gap”
in our employment rate with the
Northern Ireland average

Trips and nights in 2018
the highest on record

(Figure 15)
9
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Making it Happen 2017-2019… is anyone better off?
Energy, Infrastructure & Transport

DRAFT

Physical & Environmental
Regeneration

Health & Wellbeing

Wealth = Health

We have witnessed a decrease
in our CO2 emissions
(Figure 33)

Household Waste
recycling up by

10%

Significant improvement in our
parks and green spaces

14 inequality gaps have
widened in 2019

(Table 11)

More connected.
Developments on our roads
(A6, A2) and greenways

Regionally significant sites
have been progressed

DCSDC is performing better
than the NI average in relation
to circulatory disease
(Figure 41)

10
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Making it Happen 2017-2019… is anyone better off?
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DRAFT

Community Development

Children & Young People

More engagement of young people
(UNICEF Child Friendly Communities
Programme Y19 & NW Ministry of Youth)

£13m investment programme secured
for our community facilities
Rates of recorded crime per 1,000 people
are higher than the NI rate
(Figure 49)

11
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Foreword
A foreword from the Co-Chairs
The inclusive, Strategic Growth
Plan (Our Community Plan) was
published in November 2017
and sets out the programme of
work our statutory and support
partners are taking forward
during a 25 year period to
contribute to improving social,
economic and environmental
wellbeing in the Derry City and
Strabane District Council area.
When the plan was launched
in November 2017 there was
a statutory commitment
to publish a ‘Statement of
Progress’ in November 2019 to
provide transparency around the
business of community planning
and the performance of the
statutory and support partners
in its delivery.
This detailed ‘Statement
of Progress’ report is
supplemented by a shorter
snapshot report of key progress
and messages. Combined, they
outline what we are doing to

“Make it Happen.” Like the plan,
the report has been prepared
around 8 outcomes in key areas
of economic, environmental and
societal wellbeing. Progress on
each outcome is presented in
five ways. There is a statement
of overall progress which is
based on the current data
on each of the population
indicators; performance measure
scorecards, a progress report on
each of the actions alongside
case studies of key collaborative
actions which are making a
difference to people’s lives.
This report shows that early,
tangible progress has been
made across many of our
outcomes. Our ambitious and
inclusive approach is actively
delivering and progress is more
significant and visible than what
was expected at this early stage.
We also are delighted that in
May 2019 the UK Government
announced a City Deal and an

DRAFT

inclusive future fund for this
City and Region. This will assist
funding and advancing some
of the most significant and
transformative projects within
the Strategic Growth Plan.

Achieving real and lasting
success will take time.
Advancing outcomes by
tackling disadvantage, health
inequalities, skills gaps, housing
stress and regional economic
imbalance cannot be done by
Community Planning alone. We
need strategic, enabling policy
decisions in the areas of health,
education, infrastructure and
housing.
In the interim, we are very
pleased to present Derry City &
Strabane District Council area’s
Statement of Progress on its
Strategic Growth Plan.

*Full details of all actions and sub-actions for each outcome
are detailed within Appendix I - ‘Progress Update Report’

13
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A new ambition and approach

DRAFT

					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
					
				
				

Derry City and Strabane District’s
(DCSDC) inclusive Strategic Growth
Plan/Community Plan was developed
as a result of a significant 24 month
co-design process and launched in
November 2017. The agreed vision
defined within the plan is to be “a
thriving, prosperous and sustainable
City and District with equality for all.”
The plan’s mission is to “improve the
social, economic and environmental
wellbeing of all citizens and to do so
in a sustainable way”.
Over 15,000 people were engaged
to agree eight outcomes - aligned
to the three domains of wellbeing and to the outcomes within the draft
Programme for Government.

14
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Partners
Statutory Partners

DRAFT

Support Partners

••••••••••••••••••••••••••••••

Derry~Strabane
TRADES COUNCIL

••••••••••••••••••••••••••••••

Local Community
Planning Groups

15
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New ways of working

The statutory partners named
in the legislation have to come
together to form our Strategic
Growth Partnership – our
Community Planning Partnership.
They include:
•
•
•
•
•
•
•
•
•
•
•
•
•

Council for Catholic
Maintained Schools
Derry City & Strabane District
Council
Education Authority
Health and Social Care Board
Invest NI
NI Fire and Rescue Service
NI Housing Executive
NI Library Authority
Tourism NI
Police Service of NI
Public Health Agency
Sports Council for NI
Western Health & Social Care
Trust

They are joined by our Mayor,
MEPs, MPs, MLAs and Councillors.

The nine Central Government
Departments are also partners
(they are required by the
legislation to ‘have regard to’ the
Community Plan). Other
key regional support
partners are:
•
•
•
•
•
•
•
•

DRAFT

Ulster University
North West Regional College
Chambers of Commerce
City Centre Initiative
Strabane/Derry Trades
Council
Chairs of Local Community
Planning Groups
Rural Development Local
Action Group
North West Community
Network

The Partnership is facilitated
by Derry City & Strabane
District Council and co-chaired
by the Mayor of Council and
representatives from the business
sector, statutory partners and
area based community
planning groups.

16
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Making it happen
Partnership Working
Strategic Growth Partnership
A Strategic Growth Partnership (Community
Planning Partnership) has been formed to
provide overall governance and oversight
of the Community Planning Process.
This partnership will be facilitated by the
Council. The statutory partners named in
the legislation will be joined by political
representatives, Central Government
Departments and other key regional support
partners.

Agenda Item 4

DRAFT

Outcome Delivery Partnerships
Outcome Delivery Partnerships have been
established to implement, deliver and report
on the actions in the Strategic Growth
Plan in a way that contributes to their
relevant outcomes. These partnerships have
developed action plans, agreed timescales
and identified lead partners. They are led
by the Statutory Partners and report to the
Strategic Growth Partnership. They also
are responsible for targetting programmes
at particular areas and sections of the
community who are experiencing inequalities.

17
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Making it happen

Equality Assurance and
Oversight Group
During our co-design process,
we endeavoured to recognise
and address the needs of people
of different gender, religious
belief, political opinion, sexual
orientation, age, racial group,
marital status and people with /
without dependents and people
with / without a disability
(Section 75 equality groups),
as well as rural and socially
deprived communities.
We prepared an Equality Impact
Assessment of our Community
Plan and specifically sought
to identify the key inequalities
that currently exist, the
correlations to the community
plan outcomes and the actions
that will directly affect people
who experience exclusion /
inequality.

We have established an Equality
Assurance and Oversight Group
comprising representatives from
Section 75 categories, and rural
and deprived communities.
This group has responsibility
for monitoring progress
against equality indicators and
targets, identifying emerging
issues and providing feedback
to the Community Planning
Partnership.
The effectiveness of our
approach to ensuring that we
deliver on our vision will be kept
under review so as to maximise
the benefits achieved for as
many people as possible.

Statutory Partners Group

DRAFT

across key projects and for
ensuring proper resourcing and
accountability in each element
of the programmes.

Local Area Growth
Partnership
Eight Area Based Growth
Partnerships have been
established to enable residents
to give their views on how
public services can be better
provided in their own local
areas. These partnerships will
develop local plans which will
reflect the outcomes in this
plan and develop local actions
to meet local needs, reduce
inequalities and improve
wellbeing.

A Statutory Partners Group
is drawn from the statutory
partners. This group is
responsible for planning,
coordination and delivery

18
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Economy // Education & Skills

OUTCOME

DRAFT

We are better skilled and educated

Our young people have improved attainment levels
We have a better skilled and educated workforce
As a North West Learning Region we have increased training and learning opportunities

19
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OUTCOME

We are better skilled and educated

Progress towards outcome
We are very proud of our work
on Education and Skills and
believe it is a ‘best-practice’
example of strong partnership
working. Education and skills are
key enablers of inclusive growth
and are a firm foundation for
most of our work on wellbeing.
Our Education and Skills
Outcome Delivery Partnership
is chaired by the private sector
and lead employers have formed
subgroups based on skills need such as advanced manufacturing
and engineering, Digital, Creative
and Financial Technologies and
hospitality and tourism.
This partnership has been a key
driver in the successful City Deal
application - drawing in £50m
of innovation funding from UK
Government for innovation and
skills development with a key
focus being the expansion and
growth of the Magee campus of
Ulster University. The City Deal
investment package announced
in May 2019 will enable planning
and business case development
on proposals for a significant

landmark riverfront regeneration,
university medical education and
innovation hub, comprising a
graduate entry medical college
and centres of innovation,
research and teaching excellence
in data-driven personalised
medicine, cognitive analytics
and robotics and automation,
eventually delivering over 200
new posts/research assistants at
the City’s university and upwards
of 2,000 additional students.
Over the past two years this
group has led the pioneering
work towards becoming an
UNESCO accredited learning
City and Region and has secured
partner funding from the
North West Regional College
and University of Ulster at
Magee for a Learning City Coordinator. The partnership also
submitted a funding application
to the Shared Education
Campus Fund, a collaborative
Network application for
Advanced Manufacturing to
Invest NI, delivered academies,
apprenticeships campaigns,

Economy //

Education & Skills

DRAFT

careers events, jobs fairs and
provided continuous professional
development for teachers in
areas of skill shortages.
As a result of this strategic
collaboration we are performing
well in comparison to the rest
of the Council areas in Northern
Ireland in terms of academic
output. We are witnessing
the highest ever percentage
of school leavers achieving at
least 5 GCSES A*- C including
English and Maths, the highest
percentage of school leavers
achieving 5+ GCSEs and a higher
percentage of school leavers
achieving 2+ A-levels than the
Northern Ireland average.

While we are pleased with the
progress we have made, it is
clear that significant challenges
remain. It has been difficult to
progress the business case for
the graduate entry medical
school due to the lack of
ministerial office. The skills profile
of our workforce and forward
forecasts show a significant

supply gap for our workforce
with higher level skills. Too
many of our graduates are
leaving for better opportunities,
or are finding themselves
underemployed locally.
We recognise that vocational
training and skills pathways are
a key tenet of inclusive growth.
A number of highly successful
community based programmes
have been delivered to assist
people who are unemployed,
economically inactive or have a
disability. These include Steps
to Success, Access to Work and
European Social Fund projects
aimed at helping people to find
and stay in work.
Within the education sector,
programmes are in place
to support a wide range of
interventions including breakfast
clubs; literacy and numeracy
support; after school clubs;
support at transition and
improving engagement with
parents and the community.
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Figure 1
Qualifications of school leavers, DCSDC

Table 1
Qualifications of school leavers, DCSDC
SCHOOL LEAVERS

2300

YEAR

5+ GCSEs
A*-C

5+ GCSEs
A*-C inc. GCSE
ENGLISH &
MATHS

2+ A-LEVELS
A*-E

TOTAL

2011 / 12

1,593

1,290

1,165

2,130

2012 / 13

1,688

1,281

1,214

2,089

2013 / 14

1,688

1,296

1,227

2,209

2014 / 15

1,767

1,363

1,269

2,155

2015 / 16

1,751

1,464

1,288

2,148

2016 / 17

1,683

1,417

1,195

2,045

2017 / 18

1,581

1,317

1,073

1,881

NUMBER OF SCHOOL LEAVERS

2100
TOTAL SCHOOL LEAVERS

1900
1700

AT LEAST 5 GCSEs A*-C

1500

AT LEAST 5 GCSEs A*-C

1300

incl. English & Maths

1100
2+ A-LEVELS A*-E

900
700
500
2011/12

2012/13

2013/14

2015/16

2016/17

2017/18

Source: Dept. Education, School Leaver’s Survey

Source: Dept. Education, School Leaver’s Survey
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Figure 2

Figure 3

% of school leavers achieving 2+ A-levels, DCSDC and NI
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% of school leavers achieving 5+ GCSEs, DCSDC and NI
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Figure 5
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Enrolments in regulated FE courses, DCSDC residents
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Figure 7

Index of change in enrolments in regulated FE courses,
DCSDC and NI
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Enrolments at higher education institutions in the UK,
DCSDC residents
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Figure 9

Index of change in enrolments in HE institutions in the UK,
DCSDC and NI

103
102
101
100

100

99

97.8

98
97

97.7

96
95
2012/13

2013/14

DCSDC RESIDENT

2014/15

2015/16

2016/17

2017/18

START OF
COMMUNITY
PLAN

900
NUMBER OF PARTICIPANTS

INDEX OF ENROLMENTS (2012/13 = 100)

104

DRAFT

Participants on Training for Success, DCSDC residents
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Figure 11
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INDEX OF CHANGE IN PARTICIPANTS (OCT 2013 = 100)

Index of change in participants on ApprenticeshipNI, DCSDC and NI
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PERFORMANCE MEASURES
In accordance with the Outcomes
Based Accountability (OBA) approach
to planning and reporting – a number of
performance measure scorecards have
been developed which relate to this
outcome. Performance accountability
is about how well actions are being
delivered and how well programmes are
working. There are three performance
measure categories:

How much did we do?
How well did we do it? and
Is anyone better off?
At the time of publication of this
statement of progress, the collection
of performance measure data at a
local government level is not fully
embedded within the wider public
sector. Further alignment is required
with the performance management
and reporting process within the
Programme for Government and this
level of data collection still needs to
mature within each of our statutory and
support partners.
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How much
did we do?

How well did
we do it?

1,154 participants

Achieved 114% of target (1,010)

640 participants Long-Term
Unemployed (LTU)

Achieved 115% of LTU target (558)

514 participants Economically
Inactive (EI)

Achieved 114% of EI target (452)

Is anyone
better off?
229 participants moved into employment
(142% of target achieved - 161)
145 LTU participants moved into employment
(165% of target - 88)
84 EI participants moved into employment
(115% of target - 73)
94 participants moved into training or Education
(121% of target - 78)
19% of participants moved into employment
23% of LTU participants moved into employment
16% of EI participants moved into employment
8% of participants moved into
Education or Training
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How much
did we do?
1,206 students graduated
from Magee (2017)

How well did
we do it?

91% overall satisfaction rating
(80% in 2017) measuring student
experience in Magee (NSS 2019)
92% satisfaction with Learning
Resources (86% in 2017)
88% satisfaction with teaching
on course (81% in 2017)
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How well did
we do it?

How much
did we do?
11,520 final year enrolments
in NWRC (2017/18)
3,726 enrolments from most
deprived areas

The retention rate of all final year
enrolments stood at 89.3% (10,282)
in 2017/18
The retention rate of final year
enrolments, from most deprived
areas, stood at 86.6% (3,226)
in 2017/18

Is anyone
better off?

Is anyone
better off?

917 graduates are in employment
after graduation

8,687 final year enrolments completed final
year and achieved their qualification (2017/18)

253 graduates are in employment
in DCSDC area

2,584 final year enrolments, from most
deprived areas, completed final year and
achieved their qualification (2017/18)

76% of graduates are in employment
21% of graduates in employment
in DCSDC area

Notes:
Based on returns from Destination of Leavers from
Higher Education survey. This has been replaced by the
Graduate Outcome Survey, with first results not available
until 2020.

75.4% success rate of final year
enrolments (2017/18)
69.4% success rate of final year
enrolments from most deprived
areas (2017/18)
Notes:
Based on data for entirety
of NWRC campus
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STUDENT WORK EXPERIENCE POST PRIMARY SCHOOLS

How much
did we do?
1,205 work experience
placements (2017/18)
1,471 work experience
placements (2018/19)
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How well did
we do it?
88% of students ‘strongly agreed/
agreed’ that the work placement met
their expectations (2017/18)
84% of students ‘strongly agreed/
agreed’ that the work placement
met their expectations
(2018/19)

Is anyone
better off?
1,012 students “strongly agreed/agreed”
that the work placement improved their
confidence (2017/18)
1,206 students “strongly agreed/agreed” that the
work placement improved their confidence (2018/19)
84% of students “strongly agreed/agreed” that
the work placement improved their confidence
(2017/18)
82% of students “strongly agreed/agreed” that
the nwork placement improved their
confidence (2018/19)

30

27

Case Study

Economy //

Education & Skills

Suzanne Gillespie
When Suzanne Gillespie arrives
at the General Medical Ward at
Altnagelvin Hospital where she
has worked for the past year,
she still feels an immense sense
of pride that she is doing a job
that she loves.
After many frustrating years
struggling with Dyslexia,
Suzanne had given up hope of
ever finding a career pathway
in the North West that would
suit her ambitions – in fact she
had given up on her ambitions
altogether, convinced she would
never leave school with any
formal qualifications.
Now a General Medical nurse at
Altnagelvin providing daily care
for patients presenting with a
wide range of acute conditions,
Suzanne looks back at a time
when she felt completely
trapped by her own lack of
confidence and a sense of failure
that prevented her from moving
forwards. And how one decision

Agenda Item 4

to call her local Council turned
all that on its head.
“I left school feeling like I had
never reached my full potential,”
Suzanne recalls. “I found certain
aspects of school difficult due
to my Dyslexia and as a result of
this I placed myself into a box. I
think what within this box I just
accepted that I would never
have any formal qualifications.
“The courses or jobs I was
interested in all naturally
required the basic qualifications
to apply, but the thought of
going back to school to do my
Maths and English scared me as
I just assumed I would fail.
“Then I found out about
Kickstart to Work and had a
meeting with an ESF Project
advisor, who took the time to
explain everything they could
offer me and how the classes
worked. I signed up to do my
Maths and English, and the

DRAFT

classes were small and the
teacher tailored her approach to
each individual.

“The classes were unlike
anything I had thought they
would be and I found myself
actually enjoying them. Kickstart
really looked after me and
ensured I was on track to
achieve everything I wanted
so I successfully completed
my Maths, English and two
computer courses.

“Kickstart helped me realise that
I can do just about anything
with the right support. The most
difficult thing I found about the
whole process was removing
myself from the box I had
placed myself in and taking that
first step. Little did I know when
I started my Maths and English
just how much my life would
change.

“With a new found confidence
and self-belief I went on to
apply for the Access course at
North West Regional College,
with the intention of going to
University to pursue a career
I never believed I could ever
consider.
“I went on to get a place at
Ulster University’s Magee
Campus to study BSc Nursing
(Adult). Ulster University
provided me with any additional
support I required and I have
now qualified with a 1st in
Nursing (adult) BSc (Hons).
I have now been working as
a qualified nurse for nearly
a year now, and this was all
made possible by stepping into
Kickstart to Work.”
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We prosper through a strong, sustainable
and competitive economy

Meaningful and rewarding employment is available to everyone
Our economy is better connected and more prosperous
We are more entrepreneurial, creative and business ready and have grown our economic base
We are more specialised and innovative and have competitive advantage
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Progress towards outcome
Over the past two years we
are pleased to have witnessed
growth in our economy and
note that some steps have been
taken to help address the deeprooted economic issues that
this region has experienced. We
know that to bring about the
desired improvements against
this outcome we need to do
more to stimulate job creation in
the private sector and attract a
more regionally-balanced public
sector workforce.
We have strong, dynamic
private sector leaders engaged
in the Economic Delivery
Partnership. They have strongly
supported the successful bid to
secure a city deal. In addition
to the £50m Innovation City
Deal funding – a further £55m
‘future fund’ will advance the
delivery of a range of smart
city and digital infrastructure
projects and initiatives and
further position the City and
District as a highly digitally
enabled location for cutting-

edge business development
and expansion and inward
investment. This commitment
has been a very welcome
indication of progress on this
economic outcome and strong
testament to our partnership
and collaboration over the plan
period. Over the plan period
work has been ongoing with the
NI Bureau in China, New York,
Boston and Philadelphia to build
relationships, raise our profile
and strengthen our international
position, supporting the
investment, trade and tourism
offer.
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have begun to ‘close the gap’
in our employment rate with
the Northern Ireland average
over the plan period. This is a
key aspiration of the Strategic
Growth Plan. Most notably the
rate of change in our regional
Gross Value Added is now
broadly mirroring Northern
Ireland for the first time since
2012.

The University of Ulster
Economic Policy Centre has
shown that output in Derry City
and Strabane District Council
area has returned to the peak of
2006 in 2017 (£2.5b).

Four broad population
indicators are used to quantify
progress against this outcome.
Employment, Gross Median Pay,
Claimant Count and Economic
Inactivity. Progress against
this outcome is refreshingly
positive. Our economic activity
has been improving and we are
encouraged that the 2018/19
employment figure is the
highest on record. We also
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Current output now at 2006 peak and expected to rise further.
Expected to be 50% higher than 2001 by 2028.

Historical trends show that on average Derry
City and Strabane District Council has created
500 jobs per annum since 2001, however
since 2012 – 2018 that trend has doubled
with 7,100 additional jobs created and the
recovery is surpassing pre-recession growth.
We also have witnessed a marked decrease
in economic inactivity rates for the 16-64
age group (excluding students) since the
introduction of community planning by 1.5%
points.

Figure 13

Real GVA (£bn), Derry City & Strabane, 2001-28
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Source: ONS (Regional Accounts) & UUEPC Summer 2019 Local Model
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Employment growth on an upward trend.

Notwithstanding this much-needed progress,
it is clear that significant and deep-rooted
challenges remain. The Gross Median pay gap
has widened slightly against the Northern
Ireland average and our residents still have
a significant differential in median pay. Our
employment rate remains well below the
NI average and demonstrates its ongoing
considerable regional imbalance. The impact
of the UK’s withdrawal from the EU will also
have significant impacts on this outcome
going forward.

Figure 14

Total workplace based employment, Derry City & Strabane, 2001-28
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Clearly, we need more people working
in better jobs. Access to a better job is
important in addressing inequalities; work
is one of the best routes out of poverty and
is a vital component in building successful
communities. Employment contributes to
wealth and value-added in the economy
as a whole. It brings a range of benefits to
individuals and communities by increasing
levels of health, confidence, self-respect and
social inclusion.
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Table 2

Figure 15

DCSDC employment

We prosper through a strong, sustainable and competitive economy

Employment rates (16-64), DCSDC and NI
16-64

YEAR

TOTAL

RATE

RATE

2011

58,000

51.6%

60.2%

2012

56,000

50.7%

61.2%

2013

56,000

49.0%

55.8%

2014

59,000

48.7%

56.6%

2015

61,000

52.1%

59.6%

2016

54,000

46.5%

54.8%

2017

54,000

48.3%

56.9%

2018

60,000

52.8%

61.6%

START OF
COMMUNITY
PLAN

100%
90%
80%
% OF POPULATION

16+

70%
60%
50%

67.0%

70.0%

60.2%

61.6%

40%
30%
20%
10%
0%
2011

2012

2013

DCSDC (16-64)

2014

2015

2016

2017

2018

N.I. (16-64)

Notes:
LGD data subject to higher degree of sampling variability than NI data. Please treat with caution.
Notes:
LGD data subject to higher degree of sampling variability than NI data.
Please treat with caution.

Source: NISRA, Labour Force Survey

Source: NISRA, Labour Force Survey
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Figure 16

Employee jobs by gender, DCSDC

Enterprise and Economy

DRAFT

Total employee jobs, DCSDC

60,000

START OF
COMMUNITY
PLAN

58,000

58,200

EMPLOYEE JOBS
YEAR

MALE

FEMALE

TOTAL

2012

22,900

28,180

51,080

2013

22,900

27,350

50,250

2014

22,920

29,690

52,610

2015

24,130

29,500

53,630

50,000

2016

25,070

29,920

54,990

48,000

2017

25,750

30,070

55,820

46,000

2018

26,920

31,270

58,200

TOTAL JOBS

56,000
54,990

54,000
52,000

52,610
51,080

50,250

2012

2013

2014

55,820

53,630

2015

2016

2017

2018

Source: NISRA, Business Register and Employment Survey

Notes:
Employee jobs refer to the number of employee jobs within businesses
that have either a VAT or PAYE registration. They mainly differ from
overall employment figures in that they exclude most agricultural
businesses and the self-employed.
Source: NISRA, Business Register and Employment Survey
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Figure 18
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Figure 19

Claimant Count, DCSDC and NI (October 2019)
REGION

NUMBER OF CLAIMANTS

% AGED 16-64

DCSDC

4,480

4.7%

NI

30,570

2.6%

Note on Claimant Count measure
The claimant count is an administrative data source
derived from Jobs and Benefits Offices systems,
which records the number of people claiming
unemployment-related benefits. From 21st March
2018 NISRA changed the claimant count measure
from one based solely on Jobseekers Allowance
to an experimental measure based on Jobseeker’s
Allowance claimants plus out-of-work Universal
Credit claimants who were claiming principally for
the reason of being unemployed.

Claimant Count rates (16-64), DCSDC and NI
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Table 4
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Source: NISRA, Claimant Count

The definition of out-of-work Universal Credit
Claimants is close to but not exactly the same
as Jobseekers Allowance claimants. The GB and
NI Claimant counts are now calculated on an
equivalent basis. As Universal Credit Full Service
is rolled out in particular areas, the number of
people recorded as being on the Claimant Count is
therefore likely to rise.
Source: NISRA, Claimant Count
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Figure 20

DCSDC economic inactivity

Economic inactivity rates, 16-64, DCSDC and NI
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16-64

16-64

(excl. students)

45%

RATE

RATE

40%

2011

46,000

41.4%

31.5%

-

2012

45,000

41.5%

29.3%

-

2013

46,000

40.4%

31.9%

-

2014

52,000

43.0%

33.5%

-

2015

48,000

41.6%

32.9%

-

2016

55,000

47.2%

37.6%

27.9%

2017

52,000

46.5%

36.9%

23.7%

2018

50,000

43.6%

34.1%

22.2%

Notes:
LGD data subject to higher degree of sampling variability than NI data.
Please treat with caution.

% OF POPULATION

16+
YEAR
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35%

START OF
COMMUNITY
PLAN

31.5%

34.1%

27.6%

27.2%

30%
25%
20%
15%
10%
5%
0%
2011
DCSDC

2012

2013

2014

2015

2016

2017

2018

N.I.

Notes:
LGD data subject to higher degree of sampling variability than NI data. Please treat with caution.
Source: NISRA, Labour Force Survey

Source: NISRA, Labour Force Survey
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POPULATION INDICATORS
Figure 21

Economic inactivity rates, (16-64 excl. students),
DCSDC and NI

% OF POPULATION

27.9
23.7
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START OF
COMMUNITY
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20.1

19.3

22.2

20.0

15
10
5
0
2016
DCSDC

2017

2018

NI

Notes:
LGD data subject to higher degree of sampling variability than NI data.
Please treat with caution.
Source: NISRA, Labour Force Survey
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POPULATION INDICATORS
Figure 22

Figure 23

START OF
COMMUNITY
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NUMBER OF BUSINESSES
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Source: NISRA, Inter Departmental Business Register
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Index of change in VAT and/or PAYE businesses, DCSDC & NI

2017
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2019

INDEX OF CHANGE IN BUSINESSES (2011 = 100)

Number of VAT and/or PAYE businesses
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Source: NISRA, Inter Departmental Business Register
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Table 6

Figure 24

Regional Gross Value Added (Balanced)
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YEAR

GVA (£m)

130

2011

2,107

120

2012

2,174

2013

2,209

2014

2,252

2015

2,313
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2017
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123.5

122.8

110
100

START OF
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100
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80
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Index of change in Regional Gross Value Added (Balanced),
DCSDC & NI

INDEX OF GVA (B) (2011 = 100)
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2012

2013

2014

2015

2016

2017

N.I.

NI
Source: ONS, Regional Accounts

Source: ONS, Regional Accounts
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PERFORMANCE MEASURES
BUSINESS BOOST PROGRAMME
How much
did we do?
267 businesses received direct
mentoring support
10 workshops delivering delivered
to 154 businesses
781 mentoring days have
been delivered

How well did
we do it?

87% of supported businesses
rated mentoring received
as “excellent”
77% workshop attendees rated
workshops as “excellent”

Is anyone
better off?
299 businesses rated the impact of the programme as
having a “massive” / “good” impact through
“Increased Business Confidence”
261 businesses rated the impact of the programme as having a
“Massive” / “Good” impact by helping them developing “New Skills”
71% of businesses rated the impact of the programme as having a
“Massive” / “Good” impact through “Increased Business Confidence”
62% of businesses rated the impact of the programme as having a
“Massive” / “Good” impact by helping them developing ‘New Skills”
13 actual quality referrals to InvestNI to date
(43% of programme target)

OUTCOME
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RURAL BUSINESS INVESTMENT SCHEME
How much
did we do?

How well
did we do it?

£2,154,560 in grants delivered to
47 rural businesses

£5million+ investment in rural areas
(levered RBIS grants required a minimum of 50%
cash match by businesses)

27 pre-application workshops delivered to rural
businesses attended by 747 people
across 6 funding calls
425 Expressions of Interest submitted – with 1:1
follow up provided to all businesses
25 procurement workshops delivered to provide
pre-application support to businesses
eligible to apply

90% of businesses rated pre-application
and procurement events as very good
(highest rating possible)
62% of the funding awarded in Derg DEA - £1.3
million (Derg has the highest levels of multiple
deprivation of the rural DEAs
77% of eligible businesses
awarded a grant

Is anyone
better off?
28 businesses created new jobs to date
• 73 new jobs
38 businesses projected to create new jobs
9 rural businesses starting to export for the first time
as a result of the grant
60% of funded businesses have created new jobs to date
81% of funded businesses projected to create new jobs
19% of funded rural businesses starting to export
for the first time as a result of the grant

28 new jobs created to date
Notes:
Data refers to the
period September
2017 ~ February 2019

474 jobs projected within 3 years

Notes:
Programme began in 2014
but majority of work delivered
from 2016 onwards
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How well did
we do it?

How much
did we do?
26 companies receiving employment
related support from Invest NI in DCSDC
972 Assisted Jobs¹

93% customer satisfaction²
Average casework processing days of 13
working days²
92% of employment related offers with SMEs

410 Assisted Jobs¹ to pay salaries
above the NI PSM

85% of employment related offers
with locally-owned business

Is anyone
better off?
481 Job Gains³
Total employment of 7,417 jobs
£29,973 Employment cost per head
4.3% increase in Total Employment
11% increase in employment
cost per head

Notes:
1

Assisted Jobs is an Invest NI in-year activity measure that refers to jobs that Invest NI has contracted with companies to deliver over an agreed
implementation period within the specified financial year. A company will typically create these jobs over a 3 to 5 year implementation period.

2

Customer satisfaction and casework processing days are presented at an Invest NI level. Sample sizes are not sufficient to present across
the various DC areas consistently.

2

Job Gains is an outcome measure that records the additional jobs created within growing Invest NI customers that the organisation has
assisted across a defined period.

4

Employment costs per head is a proxy measure used by Invest NI to track the trend in underlying salaries within supported companies.
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Darragh McCarthy, FinTrU
FinTrU is an award-winning
financial services company
working with investment banks
in finding solutions to help them
meet with regulations. The
company first set up in Northern
Ireland in 2014 and made the
decision to expand into Derry in
2018.

about,” he stresses. “We’ve been
delighted with our experience in
the North West to date, where
we’ve been able to partner
with the North West Regional
College, Ulster University and
Letterkenny Institute both as a
source of talent and training for
our academies.

Darragh McCarthy is founder
and Chief Executive of FinTrU
and, based on the experience of
working here for the past year,
the company has committed to
creating 305 jobs over the next
five years. His belief in Derry and
the North West stems from the
significant talent pool available,
as well as the unique working
environment and Darragh is
now a champion for the region
in terms of encouraging other
investors to open their eyes to
the wide-ranging benefits.

“The experience in Derry and
Strabane in terms of setting
up a business is a unique and
wonderful experience. I would
say it’s small enough to make
a difference but big enough to
make an impact.

“FinTrU is a people company
so talent is what we’re all

Agenda Item 4

“We have been able to work
incredibly well with Council
and other local partners. The
welcome here in the North
West is a very unique one and
we hope that other businesses
will be able to benefit from the
hospitality and partnership that
we have benefitted from.

DRAFT

“We decided to come to the
North West because it was a
unique opportunity to invest in a
region that’s ripe for investment.
There are far too many negative
headlines about the region the vast majority of which are
unfounded. Once people come
here they realise that. There’s
a wonderful environment. It’s
the only region on the island
of Ireland that can actually
expand inwards without doing
any damage in terms of the
environment. It’s important that
it’s a sustainable environmental
region.
“There is a lot of bad news
about Brexit at the moment. The
North West region is uniquely
positioned for professional
services companies such as
FinTrU that can benefit from
operating in two jurisdictions
at once. I think there is a great
regulatory opportunity for

companies such as FinTru and
others to work on the global
stage in helping organisations
meet new regulations. Therein,
Brexit is actually a business
opportunity.
“I’m very excited about the
opportunities for the region. It’s
clearly not where it wants to be
economically and that’s through
no fault of the wonderful people
that live and work here. There
has been a reticence of certain
companies and certain investors
to invest in the region.
I hope that FinTrU in its own
small way can be a catalyst and
that other businesses will follow
us in locating here because,
without question, it’s a great
opportunity ripe for investment.
The talent is there and we just
need something to get it going.”
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City Deal secured to enhance the City and Region’s Strategic Growth projects.
In May 2019 £105m of funding
was announced as part of a
City Deal package to enhance
the City and Region’s Strategic
Growth projects.
The City Deal is an important
component of the overall
funding of the City and District’s
Strategic Inclusive Growth Plan
and Council is working with all
its partners to build on the next
stages of the process.
The core focus of the UK
Government £50M City Deal
funding remains the delivery
of the centres of innovation
and excellence in data analytics
(CARL) and robotics and
automation (CIDRA) together
with the key smart/ digital City
and Region initiatives.
The Cognitive Analytics
Research Lab or CARL is a
transformational new cuttingedge Applied Research Centre
from Ulster University which
will bring together businesses,

government and Artificial
Intelligence expertise with
academia. It will consolidate the
expertise that already exists at
the University and complement
it with new resources to create
a centre that is world leading
in research and dedicated
specifically to cognitive
analytics. Cognitive analytics
is rooted in the growth area of
artificial intelligence and the
proposed new CARL centre
of innovation would seek to
exploit the massive advances in
high performing computing by
applying artificial intelligence
and machine learning
techniques to big data.

The Centre for Industrial
Digitalisation, Robotics and
Automation (CIDRA) innovation
project will support industry
and commerce in Northern
Ireland in the exploitation of
industrial digital technologies,
robotics and automation. The
overall aim of the CIDRA project
is to future-proof NI industry
and provide pathways towards
the development of innovative
products and allow existing
companies to increase their
productivity. It also aims to
help establish new business by
remaining competitive through
the use of emerging digital
technologies in their operations.

The CARL innovation centre
would provide the city with
global opportunities to become
world class in areas such as
software engineering, advanced
networks and sensors, data
analytics and cyber security
and would offer huge potential
to the city and wider region’s
economic development.

CIDRA is vitally important
in providing industrial and
commercial support to
businesses across Northern
Ireland. The innovation
centre will focus on research,
development and demonstration
of the five key technologies –
artificial technologies, robotics,
automation, the internet of

things and industrial digital
technologies – that are essential
for future industrialisation.
Once developed the centre
will provide state-of-theart demonstrator facilities
in robotics, automation and
become a leader in pursuing
international led research in
the application of artificial
intelligence in industry and
commerce. A key element of
this innovation project was
the provision of mechanism to
support the transfer of skills and
expertise to company staff and
university students.
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In relation to the prioritisation
of the Inclusive Future Fund
of £55m and the further
anticipated match funding
from NI Government and other
partners, the emphasis is on
advancing with key projects
such as the Graduate Medical
School as a key catalyst for
the much needed expansion
of the Ulster University Magee
Campus. The delivery of a
Personalised Medicine Centre of
Excellence (T-HRIVE) at Ulster
University and Altnagelvin is
also a priority for this fund.
Work on these innovation
projects as well as the proposed
SMART and digital city
projects are advancing in close
collaboration with local industry
and partners and relevant
government departments, while
the strategic outline cases for
major regeneration projects for
Derry City and Strabane Town
Centre are at an advanced stage
of progress.

In terms of funding, that in
addition to the £105m UK
Government funding Council
and stakeholders are working
on the assumption that this
full amount would be matched
by NI Government albeit
that at this stage no funding
commitment could be provided
in the absence of a regional
government.
Discussions with third party
stakeholders including the Irish
Government are progressing
with a view to establishing
an overall eventual funding
package leveraged by City Deal
of £250-£300m.
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rail improvement, support
for the City of Derry Airport,
complete delivery of the A5 and
A6 upgrades, together with the
full expansion of Magee as a
critical priority project for the
City and NW region.
Council will continue to work
with Government and its key
partners to set out and agree
the pathway and timelines
for achieving Head of Terms
agreement.

The provision of an integrated,
Council-wide, multi-skills
employment pathways
intervention support programme
is a key priority for this fund
as is ongoing commitment to
securing additional funding to
advance with the A2 Buncrana
Road project and other
connectivity projects including
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We live in the cultural destination of choice

We live in the cultural destination of choice and offer world-class visitor experiences
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Progress towards outcome
As a stand out heritage
destination located where the
Wild Atlantic Way meets the
Causeway Coastal Route, we
have always been very proud of
our reputation as a tourism and
cultural destination.
Building on the phenomenal
success of the inaugural UK
City of Culture in 2013, the
City and District has witnessed
unprecedented growth in our
tourism and cultural product,
we have sustainably grown as a
destination and are performing
well in overnight trips, visits
and expenditure. Having
recently marked the 400 year
anniversary of the walled city,
the area boasts a remarkable
heritage and has the potential
to be the stand-out heritage
destination on the island.
There is a strong cultural vibe.
The cultural renaissance that
has taken place in recent years
has demonstrated the area

as a cultural hub which hosts
world-class events and festivals
throughout the year.
The Tourism, Arts and Culture
Outcome Delivery Partnerships
have invested significant time in
developing plans and projects
to achieve this outcome and
address many of the actions
within the plans. They have
launched an ambitious Tourism
Strategy and a three-year action
plan with 60 actions. They
aim to double visitor spend
by 2023 and create additional
employment. An Arts and
Culture Strategy, Festival and
Events and Food Strategy have
also been launched as well
as the ongoing delivery of a
globally recognised programme
of festivals and events.
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highest on record. This outcome
also shows a good performance
against Northern Ireland figures
with a significant positive gap in
terms of overnight trips.

Moreover, since the launch
of the Strategic Growth Plan
progress has been made on the
development of the £11.35m
Maritime Museum (now branded
DNA), delivery of an awardwinning Access and Inclusion
programme to promote
accessible cultural experiences
and consultants have been
appointed to create a new,
state-of-the-art, international
Gateway Visitor Information
Centre scheduled to open at 1-3
Waterloo Place in Spring 2020.

Since the inception of the
Strategic Growth Plan we
have seen an increase in
overnight trips and nights. The
expenditure in 2017 was the
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POPULATION INDICATORS
Table 7

Figure 25

Estimated overnight trips, nights and expenditure, DCSDC

YEAR

TRIPS

NIGHTS

EXPENDITURE

2011

168,064

767,880

£29,582,184

2012

164,802

706,128

£26,654,278

2013

254,121

932,153

£46,305,147

2014

231,027

810,809

£39,497,818

2015

223,718

890,527

£42,712,577

2016

282,833

909,670

£50,220,218

2017

270,408

822,313

£55,827,929

2018

334,874

1,025,913

£55,433,203
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POPULATION INDICATORS
Figure 26

Figure 27

Index of change in number of overnight trips, DCSDC & NI
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Index of change in number of nights, DCSDC & NI

100
50

CITY OF
CULTURE

START OF
COMMUNITY
PLAN

133.6

140
INDEX OF TRIPS (2011 = 100)

CITY OF
CULTURE

Tourism & Culture

130
120
110

100

110.9

100
90
80
70

0
2011
DCSDC

2012

2013
N.I.

Source: NISRA, Overnight Tourism

2014

2015

2016

2017

2018

2011
DCSDC

2012

2013

2014

2015

2016

2017

2018

N.I.

Source: NISRA, Overnight Tourism

54

51

Economy //

Agenda Item 4

Tourism & Culture

DRAFT

POPULATION INDICATORS
Figure 28

Index of change in expenditure, DCSDC & NI
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PERFORMANCE MEASURES
TOURISM, ARTS & CULTURE
How much
did we do?
HERITAGE SECTOR MENTORING (2018/19)
• £35,000 budget
• 7 venues supported
• 60 hours of one-to-one mentoring provided
PRODUCT DEVELOPMENT PROGRAMMES (2018/19)
• 2 food events delivered annually providing
• 40 local businesses trading opportunities
• Annual food event budget of £50,000
• 4 venues received £50,412.99 from
Heritage Animation Grant
Aid Programme

ARTS & CULTURE
AUDIENCE DEVELOPMENT STRATEGY
• £135,698 secured to deliver the 5-year
project initiated 2019
ACCESS & INCLUSION (2018/19)
• £303,877 spent on access and inclusion
FESTIVALS & EVENTS (2018/19)
• 31 events / festivals co-funded by council under
Community Festival Fund & Headline Events Fund
• £357,611 contribution by council
• Delivered 16 (Tier 1) events
3 sporting
13 arts / cultural
• Tier 1 events budget
of £669,768

Tourism & Culture
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How well
did we do it?

• Underspend of
£32,587.01 (underspend allocated
to Heritage Sector Mentoring Programme)

HERITAGE SECTOR MENTORING (2018/19)
• 2 year programme on target to meet budget spend

ARTS & CULTURE AUDIENCE
DEVELOPMENT STRATEGY
PRODUCT DEVELOPMENT PROGRAMMES (2018/19) • 30 cultural organisations engaged in developing an
• 100% traders say that they would trade again audience development project on a cross border basis
at a similar food event
ACCESS & INCLUSION (2018/19)
• 100% of traders felt the food event was
• 43 culture venues supported
organised very well
• 8 initiatives developed
• 90% of traders were happy with the level of
sales at food event
FESTIVALS & EVENTS (2018/19)
• 4 of 7 eligible venues applied to
• 31 of 54 applications funded
Heritage Animation Grant
• All Tier 1 events delivered
Aid Programme
within budget

Is anyone
better off?

HERITAGE SECTOR MENTORING (2018/19)
• 7 venues reporting positive change
• 6 business plans developed
• 1 venue reopened
• 1 Heritage Venues Group developed
• 6 collaborative projects in development
• 5% Increase in visitor numbers to venues
PRODUCT DEVELOPMENT PROGRAMMES (2018/19)
• 5 businesses received 5 + trade leads as part of the food events
• Businesses & produce displayed to 45,000 visitors
• Supported 120+ workshops/events for heritage animation
• 147,000 visitors to supported venues
ARTS & CULTURE AUDIENCE DEVELOPMENT STRATEGY
• NW audience development project
in development

ACCESS &
INCLUSION (2018/19)
• 22 (51%) of supported organisations
demonstrating an increase in engagement from
the pan disability community
FESTIVALS AND EVENTS (2018/19)
• Those events co-funded under the Community
Festivals Fund had an overall total of 121,757
attendees
• Those events co-funded under Headline Events
Fund had an overall total of 133,158 attendees
• Tier 1 events had a total attendance of
505,708 attendees and 11,442
participants across
the year
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Richard Allen, Oakfire Adventures
Richard Allen is the managing
director of Oakfire Adventures.
Originally from a farming family,
in 2006 Richard decided to
diversify into adventure tourism.
The business offers zip-lining,
paintballing and other outdoor
adventure activities including a
new tree-trekking experience.
As a rural tourism venture the
business has been working hard
to overcome the obstacles of
sourcing support and tackle
the logistical challenges faced
by many small enterprises
operating in the countryside.
“One of the most challenging
things for us was trying to work
with the Financial sector to get
the finances in place to deliver
a new idea that nobody’s heard
of,” he recalls. “I found it very
challenging as a small business.
There are also statutory
requirements that are needed
to operate and it takes time and
money to get those in place
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before you can open a new
tourism activity venture.
“Obviously with Derry we have
the City Walls – it’s a world
heritage site that’s naturally a
big draw for visitors. In some
ways we’re trying to draw
people away from that city
experience and out into the
countryside. That’s hard for a
number of reasons, but even
people trying to find us can
be difficult because of our
location – signage is particularly
important for small businesses
in the countryside and that in
itself has been a challenge.
“But we’ve had support from a
number of government bodies,
we’ve had help from Enterprise
NW, obviously the Council,
and the Rural Development
Programme who were there
to help from the start. The
application process was no
doubt complicated but from
the outset they give you an

DRAFT

indication before you get into
the nitty gritty whether the idea
is considered a viable one or
not.
“Like any system it can always
be improved, and support
is especially needed in the
countryside. You need to have
something very unique and
appealing to bring people out
here – you need to set a high
standard and be twice as good
as anything you can find in the
town.

“With my experience now in
the outdoor tourism market I’m
really happy with where we’re
going, especially our Tree Trek
adventure and Zip Trekking
experience and the Via Ferrata,
I think it’s something totally
unique to the whole of Ireland
and in fact the UK. I think it will
bring people to the area.

“When we started out we had
a lot of domestic visitors but
over the years we see more and
more international interest in
our activities, and with our new
activities we hope to see a lot
more. We’re lucky in that we
have our core activity offering
but we’re always looking
ahead to what we can do next.
We have a big project here
called the Future Oaks Project
which is more to do with the
redevelopment of the heritage
within the Valley and we have
connections with the Woodland
Trust here in the Faughan Valley.
We hope this will lead to big
things in the next 2-3 years.
“I always use the analogy that in
this business you’re almost like a
juggler – you’re always juggling
all these new ideas and then
maybe once in a while you’ll
catch a ball, and that one will
work.”
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We live sustainably – protecting and
enhancing the environment

Our Local Development Plan contributes to the development of sustainable communities and to meeting housing need
We benefit from well designed and managed green space
We have stronger environmental stewardship
We value and enhance our environment
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Progress towards outcome
Our health and wellbeing are
directly affected by the quality
of the environment around us.
Achieving economic growth at
the expense of our environment
is not sustainable. Having access
to green spaces and sites of
outstanding beauty can have
positive impacts on our physical
and mental health.
Over the plan period, progress
has been made in the
development of our new Local
Development Plan and local
planning policies. There has been
significant preparatory work to
regenerate Derry City Centre’s
Riverfront and Strabane Town
Centre as part of the City Deal’s
£55m inclusive future fund.
We are working actively
as partners to protect and
promote our natural and built
heritage assets and conserve
our townscape heritage. Our
regionally significant sites
have also been progressed.
Ebrington has four development
agreements completed -

including one for construction of
Grade A office accommodation
and a hotel. We also have
witnessed the completion of
remediation and market testing
of Fort George. We are working
with potential end users including the WHSCT who are
progressing a proposal for a
primary health care hub on the
site.
We continue to protect
and champion our natural
environment and are extremely
proud to have launched Northern
Ireland’s first Green Infrastructure
Plan for the City and District. We
also have secured funding as
part of the Carnegie Embedding
Wellbeing in Northern Ireland
Programme for an analysis of our
natural capital.
We also have been delivering an
innovative €1.3m Collaborative
Learning Initiative Managing and
Adapting to the Environment
(CLIMATE) project, part funded
by the ERDF Northern Periphery
and Arctic Programme 2014-

Environment & Regeneration
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2020, to develop climate
adaptation plans for the City
and District. In this project we
are working with partners and
stakeholders from Sweden,
Finland, Norway, Iceland, Rep. of
Ireland and the Faroe Islands.

We have significantly invested
in the development of our parks
and green spaces such as Brooke
Park, Castlederg Castle and
Gardens, St. Columb’s Park and
Culmore District Park. €8.96m
of European Union PEACE IV
funding has been secured to
support a new cross-border park
project called “Riverine”. This
project will develop 30 acres of
shared community park space
and infrastructure between
Strabane and Lifford.

list shows that, in the period
between 2017/18 and 2018/19,
there has been a 4% increase
in applicants in housing stress
(30 pts plus). Homelessness has
increased by 9% in 2018/19.
Private/Speculative dwelling
completions have nearly doubled
and whilst there have been
some progress in social housing
dwelling completions – and the
completion rate is higher in Derry
and Strabane than in Northern
Ireland it is not enough to meet
need.

Progress has been made in
improving our environment yet
there is still much work to do in
this and also to address housing
need. Whilst we have approved
the highest number of social
housing units across Northern
Ireland our social sector waiting
60
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Table 8

Figure 29

Social sector waiting list, DCSDC

Social sector waiting list, DCSDC
NI

4,247

2,981

70.2%

60.2%

2016/17

4,360

3,126

71.7%

63.0%

2017/18

4,447

3,279

73.7%

66.7%

2018/19

4,510

3,401

75.4%

69.7%

3,500
3,000
2,500
2,000

2014/15
WAITING LIST

2015/16

2016/17

3,401

2015/16

4,000

4,510

56.2%

3,279

66.7%

4,447

2,750

3,126

4,120

4,500
4,360

2014/15

START OF
COMMUNITY
PLAN

5,000

2,981

% APPLICANTS
IN HOUSING
STRESS:
30 pts plus

4,247

% APPLICANTS
IN HOUSING
STRESS:
30 pts plus

2,750

APPLICANTS
IN HOUSING
STRESS:
30 pts plus

4,120

WAITING LIST
APPLICATIONS

NUMBER

DCSDC

YEAR
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2017/18

2018/19

APPLICANTS IN HOUSING STRESS (30 pts+)

Source: NIHE, Social Rented Sector Waiting Lists and Completions
Source: NIHE, Social Rented Sector Waiting Lists and Completions
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Figure 30

Table 9

% of applicants in housing stress, DCSDC & NI

100%

START OF
COMMUNITY
PLAN

90%
PERCENTAGE IN STRESS

80%
70%

66.7%

60%
50%
40%
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New dwelling completions, DCSDC
DWELLING TYPE

75.4%

YEAR

PRIVATE/
SPECULATIVE

SOCIAL
HOUSING

TOTAL

69.7%

2015/16

263

141

404

2016/17

271

175

446

2017/18

366

207

573

2018/19

423

201

624

56.2%

30%
20%
10%
0%
2014/15
DCSDC

2015/16

2016/17

2017/18

2018/19

Source: Dept. Finance, New Dwelling Statistics

N.I.

Source: NIHE, Social Rented Sector Waiting Lists and Completions
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Figure 31

Figure 32
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COMMUNITY
PLAN

400

100

423

366

300
200

Index in change in number of social dwelling completions,
DCSDC
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Source: Dept. Finance, New Dwelling Statistics
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Case Study Physical & Environmental Regeneration
Mary Furey
Brooke Park – or the People’s
Park as it has always been
known – is a Victorian park
nestled in the heart of Derry’s
city centre.
Since a major £5.6m
regeneration project funded by
Council, Heritage Lottery Fund
(HLF) and the Department for
Communities (DfC) restored
it to its former glory in 2016, it
has become a hub for walkers,
joggers, families and even
beekeepers, boasting its own
apiary and horticultural centre.
It’s cared for by a team of
conservation volunteers who
work alongside Council staff and
as a green space, it brings life
and colour to a busy urban area.
Mary Furey is a retired teacher
who has spent most of her life
living and working in Derry. Like
many retirees she has been keen
to engage with local groups
and projects to learn new skills

and meet new people. Since
joining the Hen’s Shed at Brooke
Park, Mary has forged a new
connection with nature and is
enjoying the many benefits of
outdoor activity - both socially
and environmentally.
“The first thing I joined at
the park was the Walk and
Talk group and we meet on a
Monday at Brooke Park and we
walk to St Columb’s Park, then
it’s back to the café for a coffee
and a chat,” she explains.
“One of the members suggested
that the Hen’s Shed was running
and I decided to join it. We
began by growing things like
tomatoes and I must say I think
it’s just wonderful. I think that
for me as an individual I love the
physical aspect of the work.
As well as the benefit of the
exercise I get great satisfaction
from growing things, so it’s
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great for your mental health –
there are so many benefits.

“The project is just getting
better each year – we’ve
produced garlic, leeks, potatoes
and tomatoes. I can probably
tell you all you need to know
about caring for tomatoes! You
forget about other things – all
you care about is what you are
working on and the fact that
you’re producing something
worthwhile. And with the
focus on slow food and food
provenance, to be able to grow
something that’s local and
organic is fantastic.
“I think having an opportunity to
grow your own food definitely
raises awareness about the
environment. The people
involved have gone on to do
more in their own gardens.
I’ve put in raised beds and I’m
growing cabbage, celery, leeks
etc at home.

“We’re so lucky having such
a beautiful park area in the
centre of the city. Brooke Park
was called the People’s Park
for good reason, as it’s used
by everyone. It’s wheelchair
accessible, open to people of all
ages. We even have water bowls
left out for the dogs who
visit.

“It’s so important that people
have open space for exercise,
and quiet space to sit and relax,
not to mention the stunning
views. It’s also a great place to
socialise. There’s a café here
and it’s mostly glass so parents
can have time to sit but can
watch their children play in the
playground just outside. It’s just
the most beautiful space and to
have it right in the middle of the
city – to me it’s like entering a
little cocoon of peace.”
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We connect people and opportunities
through our infrastructure

We have a secure and affordable energy supply
We have moved towards a Zero Waste circular economy
We have more integrated, sustainable and accessible transport
Our water is cleaner and more effectively managed
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Progress towards outcome
Connected infrastructure directly
impacts on wellbeing and quality
of life for all our citizens providing the building blocks
to enable economic prosperity,
social cohesion and an improved
environment for the entire
region. We need to encourage
a modal shift away from car use
to walking, cycling and public
transport. A shift in how people
choose to travel will require
significant investment in public
transport, cycling infrastructure
as well as emphasis on behaviour
change.
2017-2019 has witnessed
significant and visible effort
to progress this outcome.
The £185m A6 Randlestown
to Castledawson project is
well underway with the first
overbridge structure opened
on 16th July 2018 and the

Randalstown to Toome stretch
now open to traffic. The
construction on the £400m A6
Dungiven to Drumahoe dual
carriageway started on the 26th
September 2018. - as is work on
the INTERREG VA funded £27m
multi-modal transport hub with
the station element opening in
October 2019.
Progress has also been made
on the design of a £70m A2
Buncrana Road Dualling Scheme.
Work on the development of the
North West Transport Plan – a
first for this area has commenced
during this reporting period.
Despite significant market
shocks and impacts within the
aviation industry, City of Derry
Airport continues to offer daily
flights to strategically important
destinations.

Environment & Regeneration

DRAFT

Our campaigns to encourage
more recycling of household
waste are also having a positive
affect with an increase in
recycling in 2017/18. Household
waste recycling has increased
by approximately 3 percentage
points in 2017/18.

Actions over the past 18 months
have focused on the introduction
of food bins and green waste
bins alongside communications
and behaviour change projects
relating to the recycling of food
and waste at the kerbside. We
have also launched the first ever
circular economy, zero waste
strategy in Northern Ireland.

46.6km of cross border
greenways. Derry as a City has
more miles of traffic-free walk
and cycle routes than some of
the most populated cities in the
world such as Barcelona, London
and Paris.
Whilst progress has been made
some significant challenges
remain. 30% of our households
are in fuel poverty and this is
9 percentage points above
the Northern Ireland average.
Progress on the A5 Western
Transpoprt Corridor has also
been delayed however the
budget for this project has been
secured and it is hoped that the
project will commence in 2020.

We have continued to progress
greenway infrastructure over
the plan period and have
received €14.85m from the
EU’s INTERREG VA to progress
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POPULATION INDICATORS
Table 10

Figure 33

CO2 emissions estimates within the scope of influence
of Local Authorities (kt CO2), DCSDC and NI

NI
PER CAPITA

YEAR

TOTAL

PER CAPITA

2011

1,210.1

8.2

8.1

2012

1,252.5

8.4

8.1

2013

1,238.4

8.3

8.0

2014

1,163.8

7.8

7.6

2015

1,110.8

7.4

7.2

2016

1,025.6

6.8

6.7

2017

862.6

5.7

6.5

Source: Dept. Business, Energy & Industrial Strategy, Local Authority
CO2 emissions

9

PER CAPITA CO2 (kt)

DCSDC

Per capita CO2 emission estimates within the scope of influence
of Local Authority, DCSDC & NI

8

START OF
COMMUNITY
PLAN

8.2
8.1

7

6.5

6

5.7

5
2011
DCSDC

2012

2013

2014

2015

2016

2017

N.I.

Notes:
Excludes large industrial sites, railways, motorways and land-use
Source: Dept. Business, Energy & Industrial Strategy, Local Authority
CO2 emissions
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POPULATION INDICATORS
Figure 34

Figure 35

Fuel poverty, 2016
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Fuel poverty rates, DCSDC and NI, 2016
40%

18,290

41,380

HOUSEHOLDS NOT
IN FUEL POVERTY
IN DCSDC

HOUSEHOLDS
IN FUEL POVERTY
IN DCSDC

(30.7%)

(69.3%)

35%
30%

30.7%

25%
20%

21.5%

10%
0%

DSCDC

NI

Source: NIHE, House Condition Survey

Source: NIHE, House Condition Survey
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Table 11

Figure 36

Household waste collected, DCSDC, (Tonnes)

HOUSEHOLD WASTE
PREPARING FOR
REUSE, DRY RECYCLING
& COMPOSTING

TOTAL COLLECTED
HOUSEHOLD WASTE

2014/15

21,561

67,131

2015/16

22,503

67,526

2016/17

28,014

69,090

2017/18

30,831

71,187

% of household waste preparing for reuse, dry recycling and
composting, DCSDC & NI
60
50

Source: Dept. Agriculture, Environment and Rural Affairs, Local
Authority Collected Municipal Waste

PERCENTAGE

YEAR
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48.1

42.0

40
30

43.3
START OF
COMMUNITY
PLAN

32.1

20
10
0
2014/15
DCSDC

2015/16

2016/17

2017/18

N.I.

Source: Dept. Agriculture, Environment and Rural Affairs, Local Authority
Collected Municipal Waste
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Environment & Regeneration

DRAFT

Based on Waste Data Flow figures from
October 17 to March 19

How well did
we do it?
How much
did we do?

Total number of households with food
waste caddies - 52,700

Number of food waste caddies issued 24,000

Total number of households with
green waste bins - 8,675
Total number of households with
combined food and green
waste bins - 8,675

How well did
we do it?
From October 2017 to March 2019
8,431.66 tonnes of Biowaste was collected
This equated to savings of
£396,288 for council
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John Glass, Translink
John Glass is the Director for
Infrastructure and Projects at
Translink, currently leading on
the delivery of the new £27m
multi-modal transport hub
which is under construction in
Derry’s Waterside.
The project is funded by the EU
Interreg programme, managed
by SEUPB and led by DfI, and
promises to transform travel
in the North West, improving
connectivity and promoting
active travel. Among the
anticipated impacts are social
and economic benefits with
the potential to drive further
investment and tourism, making
the local area more attractive to
business and investors.
Scheduled for completion in
summer 2021 the project aims
to make public transport a
more viable option here, and
address some of the historic
infrastructure issues that have
restricted the development of
the local economy.

“The project involves
refurbishing the existing 1850’s
Victorian station - basically
we’re restoring that building,
ensuring its future and creating
new space within it,” John
explains. “The new station
will feature active travel, a
restaurant and café, it will have
facilities for Translink operators,
and most importantly there will
be an open event area that can
be used by local communities.
“I’m pleased to say the
development work is
progressing well. Phase 1
was completed at the end of
October 2019. The greenway
will also open in October and
that will connect the station to
Ebrington and across the Peace
Bridge to the city.
“Phase 2 will complete in the
summer of 2020 and that will
involve the construction of the
public realm space opening
up the whole riverfront area to
the public. There will also be a

DRAFT

bus turning circle in that area
and the Park and Ride carpark
beside the station will also open.
Summer 2020 will see the whole
project finished in its totality.
“A good public transport system
is essential to the economic
wellbeing of any area and that’s
no different here in Derry. This
area will see 650,000 plus
passengers per annum passing
through the station. Recent
surveys show that for every
£1 spent on public transport,
£4 goes back into the local
economy and I think the North
West will see those benefits.
“The project will also act
as an enabler for the future
regeneration of Duke Street,
Spencer Road and the wider
Waterside. When public
transport moves in and there
are good facilities then that will
undoubtedly help ensure the
regeneration of the area.

“In the last two years with the
introduction of the early service
from Derry we have seen an
almost 40% increase in the
use of public transport on the
train. The NW hub will connect
cycling, walking, rail, bus and
car at the park and ride. It will
take people out of their cars
and increase usage of public
transport, which will also protect
the local environment.

“We foresee an increase in the
use of public transport over
the coming years and as a
result of the Hub. Translink has
already seen some of the most
impressive growth figures in
the past few years – currently
there are 85 million passenger
journeys per year, the highest
in over 20 years. Rail alone has
seen passenger numbers close
to 16m per year and I think
that trend will continue as the
offering continues to improve.
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We live long, healthy and fulfilling lives

We age actively and more independently
Health inequalities are reduced
We are more physically active
We have improved physical and mental health
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Progress towards outcome
Progress towards this outcome
reflects the fact that many of the
influences on health and wellbeing
are inter-dependent and require
significant focus over an extended
period of time to deliver clear,
positive and measurable change.
Just as changes in Healthy Life
Expectancy at birth are expected
to be gradual, reducing the Healthy
Life Expectancy gap between
the most and least deprived is a
significant challenge which requires
sustained collaboration both at
regional and local levels. A wide
range of programmes, information
and support mechanisms are
already in place to underpin delivery
of health and wellbeing outcomes.
In addition departments, agencies
and local government are working
together with local communities to
create the conditions to support
improved health and encourage
healthier choices, for example, to
provide increased opportunities for
physical activity.
11 population-wide indicators are
used to map progress against this
outcome. Broadly these relate
to standardised death rates,
prescription rates, admission

rates and the percentage of
the population who meet
recommended levels of physical
activity. The tables and figures that
follow clearly demonstrate a health
inequality gap between the citizens
of Derry City and Strabane District
Council and the rest of Northern
Ireland. This gap is then widened
significantly when we look at the
health statistics reported from the
most deprived areas in the Council.
We witness earlier deaths, more
prescriptions for mood and anxiety,
more self-harming, respiratory
disease and admissions associated
with alcohol and drugs. The only
population-wide indicator that the
Council area is performing better
than the Northern Ireland average is
in relation to circulatory disease.
An Annual Health Inequalities
Report was issued by the
Department of Health in 2019. It
has shown that alcohol related
admissions, alcohol specific
mortality; elective inpatient
admissions were worse in Derry
City and Strabane District than the
Northern Ireland average. 29 of 44
health outcomes were worse than
the NI average. It also showed that
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14 inequality gaps widened. The five
largest deprivation inequality gaps
related to Standardised Admission
Rate (SAR) Alcohol Related
(141%); SAR Drug Related (121%);
Standardised Death Rate (SDR)
Alcohol Specific (118%); SAR SelfHarm (107%) and SDR Lung Cancer
(97%). The most notable narrowed
inequality gaps relate to low
birth weight, under 75 circulatory
admissions and alcohol specific
mortality.

Significant challenges remain in
relation to health inequalities.
There has been an ongoing and
concerted effort to address this.
We have developed a pilot, crisisintervention service to assist those
who present with mental health
problems at the weekends in the
City and District and this project is
demonstrating positive impacts. The
innovative Future Foyles project
was conceptualised and led by
the Public Health Agency during
the plan period. The Co-operation
and Working Together CAWT
project has received significant
INTERREG VA funding to address
health inequalities in this region. It
has been delivering local projects

such as the Community Health
Synchronisation (CoH-Sync) Project
which is helping people in areas
such as physical activity, mental
health, nutrition, smoking and
alcohol consumption. Over the past
two years our £62m strategic leisure
project - with strategic sports and
leisure centres at both Templemore
and Strabane, have completed
RIBA stage 2 concept designs and
business cases.
We have witnessed an increase
in users in leisure and sports
facilities, the Macmillian Move More
Programme has been introduced,
Phase VI (2014-2018) of the World
Health Organisation European
Healthy Cities Network was
completed and an expression of
interest in becoming a Phase VII
(2019-2024) Healthy City Network
Member submitted. Partners have
also implemented initiatives to
promote an age friendly City and
Region, deliver affordable warmth,
safer homes, control tobacco,
monitor calories and improve air
quality.
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Table 12

Figure 37

Standardised Death Rate - U75 All Cause Mortality
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Standardised Death Rate - U75 All Cause Mortality

DEATHS PER 100,000 POPULATION
800

DCSDC
NI
LGD

MOST DEPRIVED

2007-11

466.8

685.2

409.9

2008-12

448.4

661.2

398.4

2009-13

438.5

637.5

388.2

2010-14

426.1

647.2

378.7

2011-15

413.4

644.2

371.8

2012-16

413.2

633.5

369.2

2013-17

411.0

631.5

368.5

DEATHS PER 100,000

PERIOD

700
600
500
400
300

START OF
COMMUNITY
PLAN

685.2

631.5

466.8

411.0

409.9

368.5

200
100
0
2007-11

DCSDC

2008-12

2009-13

2010-14

DCSDC MOST DEPRIVED

2011-15

2012-16

2013-17

N.I.

Source: Dept. Health, Health Inequalities Statistics
Source: Dept. Health, Health Inequalities Statistics
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Table 13

Figure 38

Standardised Death Rate - Preventable

Health & Wellbeing

Standardised Death Rate - Preventable

DEATHS PER 100,000 POPULATION
DCSDC
NI
LGD

MOST DEPRIVED

2007-11

268.0

414.9

234.1

2008-12

258.0

399.6

226.3

2009-13

251.4

394.4

219.6

2010-14

242.7

396.2

211.5

2011-15

229.8

390.9

207.2

2012-16

235.0

393.9

205.2

2013-17

230.9

376.2

207.1

500
DEATHS PER 100,000

PERIOD

427.4

376.2

400
300
200

285.1

230.9

242.6

207.1

100
0
2006-10

DCSDC

2007-11

2008-12

2009-13

DCSDC MOST DEPRIVED

2010-14

2011-15

2012-16

2013-17

N.I.

Source: Dept. Health, Health Inequalities Statistics
Source: Dept. Health, Health Inequalities Statistics
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Table 14

Figure 39

Standardised prescription rate for mood and anxiety disorders

Standardised prescription rate for mood and anxiety disorders

PRESCRIPTIONS PER 1,000 POPULATION
START OF
COMMUNITY
PLAN

DCSDC
NI
LGD

MOST DEPRIVED

2011

208.3

285.6

190.1

2012

214.1

287.6

191.9

2013

219.1

292.3

197.5

2014

225.1

300.2

202.4

2015

232.6

304.1

208.4

2016

242.0

315.4

215.2

2017

240.2

321.9

213.4

400
PRESCRIPTIONS PER 1,000

PERIOD

300

321.9

285.6

240.2

208.3
200

213.4

190.1
100
0
2011

DCSDC

2012

2013

2014

DCSDC MOST DEPRIVED

2015

2016

2017

N.I.

Source: Dept. Health, Health Inequalities Statistics
Source: Dept. Health, Health Inequalities Statistics
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Table 15

Figure 40

Standardised rate for self harm

Health & Wellbeing

Standardised rate for self harm

ADMISSIONS PER 100,000 POPULATION
600
NI
PERIOD

LGD

MOST DEPRIVED

2008/09 - 2012/13

239.3

467.0

238.8

2009/10 - 2013/14

225.2

411.6

226.1

2010/11 - 2014/15

236.9

448.3

214.8

2011/12 - 2015/16

226.9

437.6

194.5

2012/13 - 2016/17

204.5

402.0

173.3

2013/14 - 2017/18

177.5

368.1

153.5

Source: Dept. Health, Health Inequalities Statistics

ADMISSIONS PER 100,000 POPULATION

DCSDC

500

467.0
368.1

400
300

239.3

200

238.8

177.5
153.5

100
0
2008/09 2012/13
DCSDC

2009/10 2013/14

2010/11 2014/15

DCSDC MOST DEPRIVED

2011/12 2015/16

2012/13 2016/17

2013/14 2017/18

N.I.

Source: Dept. Health, Health Inequalities Statistics
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Table 16

Figure 41

Standardised admission rate due to circulatory disease

Standardised admission rate due to circulatory disease

ADMISSIONS PER 100,000 POPULATION
2,600

DCSDC
NI
LGD

MOST DEPRIVED

2008/09 - 2010/11

2,257.2

2,392.9

2,451.9

2009/10 - 2011/12

2,129.1

2,315.7

2,357.2

2010/11 - 2012/13

2,097.6

2,243.3

2,334.6

2011/12 - 2013/14

2,127.1

2,315.4

2,344.5

2012/13 - 2014/15

2,156.7

2,424.4

2,336.8

2013/14 - 2015/16

2,097.2

2,438.2

2,285.2

2014/15 - 2016/17

1,948.1

2,259.9

2,170.1

2015/16 - 2017/18

1,759.5

1,987.2

2,062.3

Source: Dept. Health, Health Inequalities Statistics

2,500
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2,200
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1,900
1,800
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Figure 42

Standardised admission rate due to circulatory
disease (u75)

Health & Wellbeing

Standardised admission rate due to circulatory disease (u75)
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Figure 43

Standardised admission rate due to respiratory disease

Standardised admission rate due to respiratory disease
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Figure 44

Standardised admission rate due to respiratory
disease (u75)

Standardised admission rate due to respiratory disease (u75)
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Figure 45

Standardised admission rate - alcohol

Standardised admission rate - alcohol

ADMISSIONS PER 100,000 POPULATION
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Figure 46

Standardised rate for drug related admissions

Standardised rate for drug related admissions

ADMISSIONS PER 100,000 POPULATION
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Figure 47

% of DCSDC population who meet
recommended levels of activity (2015)

% of DCSDC population who meet recommended levels
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Western Trust region
In 2016/17, the NI Health Survey reported that 49% of those aged 19 and
over, in the Western HSCT met the recommendation on physical activity.
The rate for NI stood at 55%.
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MENTAL HEALTH AWARENESS

EVERY BODY ACTIVE: OPPORTUNITIES
YEAR 3 REPORT CARD (2018/19)

How much
did we do?

84 projects received PHA small grants for
mental health and emotional wellbeing.

How much
did we do?

How well did
we do it?

Total investment = £214,064 for 2018/19

63% of adult participants reported that they either
“never engaged in sport or physical activity or only
engaged once a week” before taking part.

• 11,931 participants engaged in the programme
with the borough council.
• 7,155 Women and girls.
• 1,360 participants with a disability.
• 6,464 participants from areas of greatest need.
• 5,463 participants engaged in sustained
activities (11 activities or more over
the reported year)

95% of adult participants “enjoyed the programme
or thought it was great.”
44% of adult participants have become a member
of a sports club, team, or organized physical
activity group.

The small grants projects had 6,993
beneficiaries participate.
10 Mental health First Aid programmes delivered.

How well
did we do it?
870 participants completed the Mental
Health First Aid and SafeTALK training.

34 SafeTALK programmes delivered.
3 ASIST (Applied Suicide Intervention Skills
Training) training programmes
were delivered.

Is anyone
better off?
Approximately 89% of the individuals who provided feedback
reported their wellbeing had been improved as a result of the
participating in the small grants programmes.

Is anyone
better off?

Approximately 81% of participants who completed Mental Health First
Aid increased their knowledge of mental health.

92% of adults reported that their frequency of taking
part in sport or physical activity had increased.

Approximately 87% who completed Mental Health First Aid rated their
competency in responding to individual experiencing mental health issues
as competency levels excellent to good.

55% of adults indicated that taking part has made
their health and fitness “much better” with 41%
also report that their health and fitness is
“slightly better” after taking part.
91% of adult participants in DSDC also reported
that taking part has given them “slightly more”
or “a lot more” self-confidence.

Approximately 76% of participants who completed SafeTALK rated their
knowledge of the signs of a person in distress and considering Suicide
as excellent to good.
Approximately 90% of participants who completed ASIST training
(Applied Suicide Intervention Skills Training) rated their
knowledge of suicide interventions as excellent and their
ability to respond to an individual considering
suicide as excellent-good.
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SCHEME PROGRAMME

DRAFT
COMPASSIONATE COMMUNITIES

(AS OF SEPT 2019)

How well did
we do it?

CCIS programme in place for
12 month pilot period.

How well did
we do it?

How much
did we do?
148 local volunteers trained

• Service working within budget

130 people supported

100% recipient / volunteer
match to date

• 120 requests for support

• All individuals seen within 30mins of
receiving the referral call

How much
did we do?

• 74 individuals presented to CCIS

Is anyone
better off?
74 individuals reported service as being beneficial
during follow up calls
48 individuals assisted in drawing up a Safety Plan,
following de-escalation of presenting crisis
9 individuals required 999 call, and subsequent
A&E admission
100% of individuals reported service as being
beneficial during follow up calls

Is anyone
better off?
For recipients, a Compassionate
Communities volunteer reduces
loneliness and isolation, provides social
supports and improves quality of life.
For volunteers, the programme
improves self-esteem and confidence,
provides new skills and improves
health and wellbeing.

65% of individuals were assisted in drawing up a Safety Plan,
following de-escalation of presenting crisis
13% of individuals required 999 call and
subsequent A&E admission
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CoH SYNC
How well
did we do it?
71 (13%) of participants are receiving
support to quit smoking

How much
did we do?
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354 (65%) of participants set a goal under the
thematic area of physical activity

August 2018 - August 2019
545 CAWT CoH-Sync project participants
in the DCSDC area have completed a
personal Health and Wellbeing plan

184 (34%) of participants set a goal under the
thematic area of nutrition
50 (9%) of participants received support to identify
‘low risk’ drinking levels

Is anyone
better off?

201 (37%) of participants set a goal
under the thematic area of
mental health

64 people set a quit date for smoking
293 people are meeting the minimum government standards
for physical activity
123 people are eating 5 portions of fruit and veg a day
50 people are now able to identify ‘low risk’ drinking levels for alcohol
192 people were reported to have an improved score for mental health
90% of those receiving support for smoking set a quit date
83% of those with a physical activity goal are meeting the minimum
government standard for physical activity
67% of those with a nutrition goal are eating 5 portions of
fruit and vegetables a day
100% of those who received support to identify ‘low risk’
drinking levels can now identify the risks
96% of those with a mental health goal reported
an mproved score for their
mental health
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Joe Thompson, Crisis Intervention Service
With increasing numbers of people
seeking help here in the North
West for a range of issues that
have driven them to crisis point,
the team behind Derry’s new pilot
Crisis Intervention Service has had
a busy few months. The scheme
is the result of years of lobbying
for a permanent centre offering
crisis support and the pilot began
in January 2019. It will run until the
end of the year, when its impact will
be measured to establish just how
effective the service has been in
keeping people safe.
Extern is the support organisation
tasked with delivering the service
and, led by coordinator Joe
Thompson, they are assisting a
growing number of clients in need
of support. The service currently
runs from 8pm on Thursday evening
through to 8am on Sunday morning
providing vital assistance to the
emergency services at the busiest
times. And as awareness of the
service grows, so do the numbers
accessing it - testimony to the real
need for non-medical intervention
for an increasing number of people
in distress.

“The crisis intervention service is
a pilot programme that came into
being on January 3rd 2019 and
we’ve been funded for 12 months,”
Joe explains. “Our staff work out
of the centre here in Bishop Street
and we’re here to respond to people
who find themselves in emotional
distress during that time. Our aim,
very simply, is to keep people safe.
“We give people the space to talk
through what they’re feeling. People
can become overwhelmed by
situations and that can become very
distressing for them. We offer them
a space to come in, we talk through
whatever the crisis is with them, and
we help identify ways they can deal
with that. Or we signpost them to
orgnisations or support networks
already in existence around them
who can help them with their issue.
“The vast majority of people who
come in seem to be experiencing
issues around relationships –
particularly young people. They
might have had an argument or
experienced rejection and they just
don’t know how to deal with that
emotionally. That’s often heightened
by being under the influence of
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alcohol. When alcohol is involved
emotions seem to come to the
surface and people are less able to
deal with what may be quite normal
situations.

“One of the key challenges has
been making people aware of the
service. When we started out we
didn’t want to heavily advertise it
but at the same time we had to
make people aware. So we’ve been
very measured in our approach. But
we find now that half way through
the project people have done that
promotion for us. The wider public
is now aware and people are making
more self-referrals. It’s about finding
the balance of being accessible
but also offering a discrete service
where people can feel safe.
“Anecdotally, everyone knows
there’s a high level of demand for a
crisis intervention service. From our
perspective certainly numbers are
increasing but we would put that
down to raised awareness of the
programme. We’ve had consistent
usage since the outset and a lot of
this can be attributed to partnership
working with Foyle Search and
Rescue and the PSNI. But we are

aware numbers are growing and
we’re consistently helping people
every weekend.
“I think without a doubt a service
like this on a permanent basis would
offer a lot of hope to this city, a
lot of hope to the people who find
themselves regularly in distress.
And it would be a good thing for
Derry to lead the way in the delivery
of this type of service.

“If someone needs to go and see
a medical professional then that’s
who they need to see – we’re not
here to replace any existing service,
we’re just here to complement the
services that are already there. But
the sad reality is that if someone
presents to A&E in emotional
distress they could be waiting for
five hours to see someone and they
may get five minutes speaking with
a medical professional. What we
can offer is the opposite of that
– you can be talking to a trained
professional in five minutes and
if you need five hours to talk to
someone, then we’ll give you five
hours.
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“I would love to see the service
expanded to a seven day a
week service or even until the
Monday morning. It’s a pilot
programme and part of that
pilot study is an evaluation,
so that will all come out in the
evaluation. But undoubtedly
there is an obvious need here the people of the city deserve
this service and we would like
to be here to provide it for
many years to come.”
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Professor Siobhan O’Neill, Ulster University
Professor Siobhan O’Neill specialises
in the area of Mental Health Sciences
at Ulster University. For the last 20
years she has been studying and
researching suicidal behaviour in
N. Ireland examining the factors
associated with suicide and those
factors linked with the Troubles that
impact on mental health here.
As part of her work Prof. O’Neill
has been involved in the steering
committee associated with the new
Crisis Intervention Service established
in Derry in January 2019 – a unique
non-medical support service for
those who find themselves unable
to cope and in urgent need of
intervention. She hopes that based on
the evaluation of the service and the
number of people who have accessed
support in the past year, a funded
long-term service will now emerge for
the city.
“I’m delighted to see the Crisis
Intervention Service up and running
and keen to see what the evaluation
of it will show,” she explains. “We
identified that there was a need for
an alternative service for people
who were in situational crisis in the
evenings and weekends particularly.
These people are experiencing a

crisis that may impact on them
emotionally and they need some
support or somewhere to go, and a
hospital emergency department is
not the right place to seek help in that
context. We wanted to see if a crisis
intervention service would work.
“We know that N. Ireland has relatively
high rates of mental health problems.
Most of the studies suggest that
rates of mental illness are about 25%
higher here than in similar regions
in the UK or Ireland for example.
Because we’ve had such a history of
conflict and trauma there’s data there
showing that people whose families or
themselves have been exposed to that
trauma of the Troubles are more likely
to go on to develop mental health
problems.
“In the NW there are a number of
contributing factors. It’s a deprived
area, it’s an urban area and we
know that in urban areas with high
deprivation you always find high levels
of mental health problems.
“We know that the Crisis Intervention
Service is already having an impact
because we see many different people
attending the service every week or
being brought to the Crisis Service
by other services out there in the
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community who are working when
it isn’t open. For those accessing
the service, they are receiving an
intervention and compassionate
engagement and surely that’s going
to make a difference.

“The alternative in that situation is
that the person would simply be
left to their own devices, and left to
maybe go back home or back into
the situation that caused the crisis in
the first place. Or they would end up
at the emergency department and
while the hospital is great they are
obviously geared towards people who
have physical health problems.
“The Health Service provides an
excellent mental health service here
for those who need psychiatric
support, even at the weekends. But
we felt that for those who need
support but might not meet the
criteria for the psychiatric services,
there was perhaps a gap there and
more could be done in terms of
preventing crisis de-escalation. This
would help people in situational crisis
so they don’t go on to develop mental
health problems and don’t go on to
harm themselves.

“Suicidal behaviour is more associated
with substance use and at those
times in the middle of the night and
weekends, that’s why our service was
set up really to help those who might
be at risk from suicidal thoughts and
behaviour.
“Community services have a lot to
offer and play an important role in the
mental health service in N. Ireland.
They can provide treatment and
support particularly for people with
more mild or moderate mental health
problems. And they do a lot of work
in terms of prevention working with
families, young people, people who
are vulnerable and at risk of going
on to develop mental health
problems.

“They’re good at catching them
early and helping people develop
their coping skills and making sure
they don’t go down that road.
Those services need so much more
support as they’re often reliant on
unstable funding sources and they’re
fundraising themselves just to fulfil
that role. We want to see them
being properly funded through the
Department for Health if possible.
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“For the next ten years in N. Ireland what we really need is an
effective mental health strategy, that is a top down approach
were we can identify the gaps in the current services and put
in place a plan to address those gaps. The gaps in my view
include prevention services and services in schools so that
when children and young people are starting to show signs
of mental health problems and being at risk then we can
get in there early. Because we know that the escalation into
mental illness can be prevented if we intervene early.
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“There’s so much we can do, particularly in the early years
of primary school and at a family and community level to
prevent mental illnesses from developing. Then we have
trauma related mental illnesses, they need trauma-focused
therapies, the type of therapies that are going to work and
to address more complex mental illnesses. The regional
trauma network are attempting to do that and we need the
updated Suicide Prevention Strategy to be implemented as
soon as possible. Again these strategic approaches will drive
change and help deliver the services we know will work, but
we need that to be directed and properly funded.
“Of course in the meantime there’s lots of excellent
work that’s happening at the ground level and the Crisis
Intervention Service is an example of something that has
grown from a need that was identified in the community.
People coming together to address a gap in the absence of
an Executive or in the absence of other planning. We would
like to hope that the services we’re running will be funded
into the future based on the evidence of who they
help and how they help those people.”
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We are more actively engaged and can influence decisions which affect us
We have safer communities
We have access to quality facilities and services
Our Community and Voluntary sector is more resilient and sustainable
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Progress towards outcome
The wellbeing of people and
communities depends on our
ability to be involved in things that
matter to us. A crucial component
of this is our vibrant community
and voluntary sector which is
closely linked to the lives of local
people. When the Community
and Voluntary sector works in
partnership with government
there can be a significant impact
on the quality of those lives.
A person’s background, identity
or ability should not be a barrier
to playing a full and constructive
role in society. Inequality must
be eliminated and support given
to those who face serious issues
as a consequence of it. Reducing
crime, offending and increasing
respect and reconciliation
collectively play a crucial role in
creating a safe community and
in diverting people from entering
the justice system.

Five population-wide indicators
have been used to monitor
progress against this outcome.
Recorded crime has fallen since
the plan has been launched.
Incidents and recorded crime with
a homophobic motivation are
down as is anti-social behaviour.
However the recorded crime
rates and incidents of antisocial
behaviour per 1,000 of population
are slightly above the Northern
Ireland figures.
We have established eight Local
Community Growth Partnership
Boards at a local level and
approved eight Local Area
Growth Plans. We have access to
more quality community facilities
and services and are working to
ensure that our community and
voluntary sector is more resilient
and sustainable. 15 Cluster Village
plans have been developed to
cover all 49 settlements in the
Council area.
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We have provided ongoing
funding for advice services, grant
aid to community organisations
and have developed, and are
developing new community
centres for Top of the Hill, Leafair,
Irish Street, Shantallow, Galliagh,
Lincoln Courts as well as other
community facilities such as the,
Waterside Shared Space.

decades of conflict. That legacy
manifests itself in the trauma of
individuals, families and psyche
of the community. We have
still some very important work
to do in the field of lawfulness
and engaging marginalised
communities. We are committed
to recognising this trauma, taking
steps to repair it and becoming a
beacon of hope and reconciliation.

Our Policing and Community
Safety Partnership (PCSP)
has also been delivering the
award-winning Concern Hub
for vulnerable people who fall
below statutory thresholds for
intervention; Community Safety
Warden and Neighbourhood
Watch schemes; as well as provide
funding for local communities to
feel safe.
Whilst progress has been made
it is clear that difficult problems
remain. We are aware, many of us
painfully so, of the legacy of
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POPULATION INDICATORS
Figure 48

Figure 49

Recorded crime (excluding fraud), DCSDC

Recorded crime (excluding fraud) per 1,000 people, DCSDC & NI
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Figure 51

Incidents and recorded crime with a homophobic motivation,
DCSDC

Community Development
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Outcome rates with a homophobic motivation, DCSDC & NI
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POPULATION INDICATORS
Figure 52

Figure 53

Incidents and recorded crime with a racist motivation, DCSDC

Outcome rates with a racist motivation, DCSDC & NI
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POPULATION INDICATORS
Figure 54

Figure 55

Incidents and recorded crime with a sectarian motivation,
DCSDC

Outcome rates with sectarian motivation, DCSDC & NI
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POPULATION INDICATORS
Figure 56

Figure 57

Anti-social behaviour incidents recorded by police, DCSDC
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POPULATION INDICATORS
Figure 58

Figure 59

To what extent do you agree or disagree that the DCSDC
area is a place where people from different backgrounds
get on well together? (2015)?

Community Development

Do you give any time as a volunteer or as an organiser
for any charities, clubs, organisations (i.e. in an unpaid
capacity) (2015)?

11%
25%
24%
75%

65%

STRONGLY AGREE / AGREE
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YES

NO

Source: DCSDC, Citizen Survey

STRONGLY DISAGREE / DISAGREE
Source: DCSDC, Citizen Survey
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PERFORMANCE MEASURES
POLICING & COMMUNITY SAFETY PARTNERSHIP
How much
did we do?

GOOD RELATIONS INITIATIVE (2018/19)

How well
did we do it?

PCSP AWARENESS
54 Press releases 344 Facebook posts

PCSP AWARENESS
207% increase in total Facebook likes from
start of 2017/18
Facebook post reach of 21,649

SAFER HOMES - BURGLARY
1,279 referrals received
1,250 homes fitted with additional
home security equipment
£63,672 of support provided
COMMUNITY SAFETY WARDENS
2,220 referrals
7,299 ‘ASB Hotspot’ patrols
302 community
engagement meetings

DRAFT

SAFER HOMES - BURGLARY
92% of referrals contacted within 10 working
days engagement meetings
COMMUNITY SAFETY WARDENS
57% of referrals come from the public
4,596 attended community

Is anyone
better off?

PCSP AWARENESS
264 more people/Facebook
users now more aware of
PCSP campaign
SAFER HOMES - BURGLARY
926 of surveyed beneficiaries
stated that they felt safer and
had a reduced fear of crime
as a result of the service
COMMUNITY SAFETY WARDENS
75 of those surveyed aware
of Community Safety Wardens
156 of those surveyed felt
safer because of Community
Safety Wardens
scheme

SAFER HOMES BURGLARY
91% of surveyed
beneficiaries stated that they
felt safer and had a reduced
fear of crime as a result of
the service
COMMUNITY SAFETY WARDENS
45% of those surveyed
aware of Community Safety
Wardens

How much
did we do?

How well
did we do it?

2 High level Good Relations events
210 people attended

180 felt positive about the event
that they were attending (86%)

Is anyone
better off?
200 of those surveyed felt strongly or
very strongly that the culture and
traditions of different ethnic backgrounds
add to the richness and diversity
of Northern Ireland
95% of those surveyed felt strongly or
very strongly that the culture and
traditions of different ethnic backgrounds
add to the richness and diversity
of Northern Ireland

95% of those surveyed felt
safer because of Community
Safety Wardens scheme
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DEPARTMENT FOR COMMUNITIES VOLUNTEERING INITIATIVE
(2018/19)
How much
did we do?
1,039 Enhanced, Standard and Basic
AccessNI checks (2018/19)

How well
did we do it?

823 people completed training
420 learners completed accredited training
403 participated in non-accredited
introductory courses

100% satisfaction rate by learners
completing
87% Very Satisfied

35 Level 2 & 3 accredited training
courses delivered
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COMMUNITY CENTRE - CAPITAL BUILD

How much
did we do?
2 completed:
Lincoln Courts
Irish Street
6 progressed to design stage

How well
did we do it?
Lincoln Courts Community Centre was
delivered on time and 8% under budget
Irish Street Community Centre was
delivered within the timescale
and budget

13% Satisfied

38 non accredited training
courses delivered

Is anyone
better off?
420 learners achieved
Level 2 & 3 Awards

51% learners
achieved Level 2 & 3 Awards

403 awarded certificate
of attendance, introductory
level

49% awarded
introductory level,
certificate of attendance

823 learners actively
volunteering or supporting
volunteers in local
organisations and
community projects

100% of learners
actively volunteering or
supporting volunteers in
local organisations and
community projects

Is anyone
better off?
Bespoke facilities that will allow all
user groups to enhance and expand on
the services offered to the community
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Geraldine Doherty, Hillcrest Trust
Work on a new community hub at
Top of the Hill in Derry is now well
underway thanks to support from
the Department for Communities
and Derry City and Strabane District
Council to the tune of £2.3million.
The much needed community
facility will serve thousands of users
in an area where social deprivation
and high unemployment means
a heavy reliance on community
support services.
Geraldine Doherty is one of the
team at Hillcrest Trust looking
forward to relocating to the new
centre when it opens in spring
2020. There they will have the
facilities to reach out to more
people within the community – and
enhance the services that have
become a lifeline to so many in the
area.
“Work on the Community Centre
began in January 2019 and we
envisage it will be finished during
the Spring of 2020,” Geraldine
explains. “The new centre will have
Jack and Jill pre-school facilities, a

youth area, and a facility that will be
home to Hillcrest Trust - so it will be
a one stop shop for everybody.
“I work for Hillcrest Trust, we
provide support from the cradle
to the grave, from family support
right up to pensioners. We also have
a Men’s Shed, the Deeds Project
which supports families living with
Dementia, we host family festivals
and fundays, as well as education,
health and wellbeing programmes –
we cover a very broad spectrum.
“Each year our numbers are
increasing and in a year we would
have around 3,500 users. In
2017 Hillcrest House partnered
Irish Street and the Waterside
Neighbourhood Partnership in
securing £500,000 from Council’s
Peace fund. With that we’ve seen
our cross-community work increase
and we’re running a wide range of
programmes.

“Hillcrest Trust is one of six
neighbourhood renewal areas in
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the city funded by the Department
for Communities to deliver the
Neighbourhood Renewal Strategy
on the ground. We’re keenly aware
of the deprivation levels here in
the city. There’s a high level of
unemployment and we work with a
lot of people in receipt of benefits,
lone parents and people in need.
That’s why we deliver such a broad
range of services to meet the level
of demand within the community.

“We’ve particularly seen the impact
of Universal Credit on local families.
Although we don’t advise ourselves,
we have Citizen’s Advice coming
in two days per week and over the
past year we’ve seen a real increase
in demand for the service here in
Top of the Hill and Irish Street.

located in a refurbished school
building, the former Immaculate
Conception College. It’s all
piecemeal and rather disjointed, so
this new centre will become a one
stop shop for all our services.
“We’ve lobbied for this centre since
1983, but I think there has been a
change of focus and now we’re
heading in the right direction. We
help empower people to identify
their needs and we support them
in achieving what they want to
achieve and I look forward now to
offering that chance to even more
people.”

“This new community centre will
be life saving for the people living
in the area. Hillcrest Trust currently
operates out of three buildings –
a pre-school facility in Derryview
Terrace, Hillcrest House which is
four converted Housing Executive
flats and the community hub is
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Our children and young people
have the best start in life

DRAFT

Our children and young people are safer, healthier, more respected and included
Our children and young people are better able to fully realise their potential and become
active, responsible citizens
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Our children & young people have the best start in life

Progress towards outcome
Ensuring that our children grow
up safe and happy and ready
to fulfil their potential is a key
responsibility of government
and society. There are strong
correlations between what
happens in the earliest years
of life and future experience
of health and wellbeing and
other life outcomes. Delivering
progress in this outcome is
therefore dependent on effective
collaboration across all of our
partners. The implementation
of this outcome is therefore
overseen by the Western Area
Outcomes Group, part of the
Children and Young Peoples
Strategic Partnership Structures.
Three population indicators have
been identified to determine
progress on meeting this
outcome. The percentage of
children living in low income
families does not have data
relating to the monitoring period
of the plan. We are pleased
to note that the proportion of
children with low birth weight

has fallen and is now mirroring
the Northern Ireland wide figures.
The birth rate to teenage mothers
also decreased in 2017. However
there is a marked difference in
the proportion of low birth rates
between the City and District
with the most deprived areas.
The percentage of children born
small for their gestational age has
increased.
There has been significant
efforts to improve engagement
with young people since the
development and launch of the
plan. When young people were
co-designing the Community Plan
they bid for the title of European
Youth Capital in 2019. Derry
City and Strabane District was
shortlisted - alongside Manchester
as the only eligible candidates
from the UK or Ireland. As a result
of the significant consultation and
engagement that was completed
as part of the bid it was decided
that a dedicated Year of Youth
would be designated in 2019
with a significant programme of
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supporting activities and events.

Youth’19 is a year dedicated
to young people aged 12-24.
It is helping to promote the
voices, needs and priorities and
rights of young people, giving
them the skills experiences and
opportunities so they can take
a leading role and Make.Change.
Happen. The three key themes
within youth19 are health and
wellbeing, the engagement and
participation of young people
and the development of skills and
creation of career pathways.

Over this reporting period the
Change Something fund granted
£120,000 of funding to 72 youth
projects to support young people
to change something in their
community, A festival or event
has been run every month since
the opening event in February
2019 with young people involved
in the design and delivery. Two
couch to 5K and colour run
programmes are complete. Two
health and wellbeing programmes

and three leadership programmes
are in progress, Phase one of
the Government Ambassador
Mentorship programme has
been completed and a range of
partnership opportunities have
been delivered such as the Surf
School for young people with
learning disabilities.
The Unicef Child Friendly Cities
and Communities Programme
was successfully launched and
has an operational Adult and
Youth Steering group in place.
87 local professionals are trained
in the Child Rights in Practice
Module. Local young people
from alternative care settings
have been involved in the UN
Committee General Comment
workshop, informing the General
Comment on Children in the
Digital Environment; the Peace
IV Youth Council steering group
has also co-design the new Youth
Voice for the District, the North
West Ministry of Youth which was
launched in October 2019.
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POPULATION INDICATORS
Figure 60

Figure 61

% of children living in low income families (0-15 years)

Low Birth Weight - Proportion low birth weight <2500g (%)
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POPULATION INDICATORS
Figure 62

Figure 63

Birth rate to teenage mothers per 1,000 female population aged
13-19 years

% of children born small for gestational age, DCSDC & NI
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PERFORMANCE MEASURES
In accordance with the Outcomes
Based Accountability (OBA) approach
to planning and reporting – a number of
performance measure scorecards have
been developed which relate to this
outcome. Performance accountability
is about how well actions are being
delivered and how well programmes are
working. There are three performance
measure categories:

How much did we do?
How well did we do it? and
Is anyone better off?
At the time of publication of this
statement of progress, the collection
of performance measure data at a
local government level is not fully
embedded within the wider public
sector. Further alignment is required
with the performance management
and reporting process within the
Programme for Government and this
level of data collection still needs to
mature within each of our statutory and
support partners.

DRAFT

YOUTH PARTICIPATION

How much
did we do?

How well
did we do it?

No. of training workshops facilitated by Unicef:
1. No of people attending
2. Number of organisations

No. of attendees who were ‘satisfied’ or
‘very satisfied’ with:
1. Content
2. Delivery of workshops

No. of young people involved in Child Friendly
Cities and Communities Steering Group
No. of Child Friendly Communities events / workshops:
1. No 0-10 age group
2. No of 11-18 age group
3. No of adults 18+
4. Number of partner organisations

% of organisations contacted who attended
No. of organisations who have sustained participation
No. of young people who have sustained participation

Is anyone
better off?
No. of participants who have reported an increase in
their knowledge of UNCRC (United Nations Convention on
the Rights of the Child)
No. of organisations involved in embedding a Child’s
Right Approach within district area
No. of children and young people who feel:
1. their voice has been listened to
2. suggestions have been acted upon
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Carol-Ann Mullen
Carol-Ann Mullen is a 22-yearold living in Strabane. She has
been involved with the Youth19
Programme since it began and has
found that since engaging with
the programme she has grown in
confidence and optimism.
Naturally shy, Carol-Ann has
struggled in the past with meeting
new people and putting herself
forward. Over the past few months
that’s all changed and she has taken
on a range of new challenges which
have convinced her of her own
abilities and helped her identify
the talents that set her apart. Her
passion for music has come to the
fore, and having helped deliver a
number of Youth19 events, she is
now hopeful of turning her passion
into a career.
“I got involved with Youth19 through
the local youth engagement project
Strabane AYE, I’ve been attending
there for the past year. When they
were contacted about the Youth 19
programme they thought it would
be an amazing opportunity for

DRAFT

me to go out there and learn new
things.

I’ve even been able to start taking
compliments more.

“I think one of the main challenges
facing young people in the Strabane
area in particular is mental health.
A lot of young people suffer from
depression and anxiety and this
affects their confidence which
doesn’t help them when it comes
to leaving school and seeking out
opportunities. Employment is also
an issue. I don’t think there are
enough jobs here that would appeal
to young people leaving school.

“For the first few weeks of Youth19
I didn’t really speak up at meetings
because I was quite shy. But a few
weeks in I put forward my idea
to one of the youth workers and
the next thing I was submitting an
application and starting to plan
what I wanted to do. I suggested
that we put on a gig and that
became Gig at the Pig. That gave
me a really big boost and I got to
meet lots of young people involved
in music around the town.

“Within the last year I’ve been
really trying to take control and
understand my own mental health
issues a bit more. Getting involved
with Strabane AYE and the Youth
19 programme has definitely made
me believe in myself more, I have
more confidence. I’ve been meeting
more people, which I would have
found intimidating before but
being involved with the Youth
programmes has made me more
confident communicating.
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“The Pulse Centre helped me
bring the gig together, to come up
with a brand and to contact local
performers. Music and singing is
something I would love to do as a
career and this definitely gave me
more of a push and encouraged me
to try to get somewhere with my
singing.

“I really want to see more young
people joining groups and projects,
wanting to learn new things and
find new opportunities. And to
see a few more community events
happening to bring the communities
together in Strabane.
“I do love living in Strabane. I think
there are a lot of groups trying
to make a change but I also think
that young people have to put
themselves forward and engage
with these projects. I certainly think
it’s worth getting up out of bed and
joining in because it’s made such a
change for me. This time last year I
wouldn’t even have been able to do
this interview.
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Making it happen

Residents should be able to
hold the Strategic Growth
Partnership accountable
for the progress set out in
the Strategic Growth Plan.
While a comprehensive set
of indicators can give useful
information on progress,
or otherwise, towards the
outcome the most valuable role
is in prompting us to ask the
question “why?” The answer to
why the indicator has moved
then helps us assess and
prioritise further actions.
In much of the work in
implementing this plan, the
relationship between the
actions that we take and the
changes that occur over time
are extremely complex and it
can be resource intensive to try
to prove attribution – rather we
should look at ways of inferring
causality rather than trying to
prove it.

The Strategic Growth
Partnership will communicate
openly and regularly with
residents and organisations
in the City and District,
building on the extensive
programme of engagement
that was undertaken in the
development and launch of
the plan. We intend to sustain
that engagement through
outreach/workshop sessions in
each of the local DEA Growth
Partnership Forums, Social
Media, a digital marketing
campaign and via our website.

DRAFT

Our Planning & Monitoring Cycle

This is a time of transition to a
new approach to government
at all levels. We recognise that
change cannot be instant but
to ensure that the promise
of community planning is
achieved, we will review this
plan in November 2021, adding
new collaborative actions as
they emerge from our new
ways of working.
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We have endeavoured to produce a statement
of progress that is clear, objective and robust.
Feedback on the contents of this statement are
welcome. Please contact:

DRAFT

The Community Planning Team
Derry City and Strabane District Council
Tel: 028 71 253 253 ext. 6785
Text Phone: 028 71 376 646
Email: communityplanning@derrystrabane.com
Web: www.growderrystrabane.com
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We are making progress on
7 of our 8 Outcomes

Change in Wellbeing Indicators
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Delivery of Actions
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Progress on Economic Wellbeing
Education & Skills

Economy

Progress on Environmental Wellbeing
Tourism, Arts & Culture

Energy, Infrastructure & Transport

Physical & Environmental
Regeneration

Progress on Social Wellbeing
Health & Wellbeing
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Wealth = Health

Success in securing the City Deal and
Inclusive Future Fund in May 2019

Derry City and Strabane District’s inclusive Strategic Growth Plan/
Community Plan has an agreed vision to be “a thriving, prosperous and
sustainable City and District with equality for all.” The plan’s mission is to
“improve the social, economic and environmental wellbeing of all citizens
and to do so in a sustainable way”.

Performing above the NI average
in students achieving 2+ A-levels
and general academic output

The 2018 jobs figure is the
highest on record

We have begun to “close the gap”
in our employment rate with the
Northern Ireland average

Growth in overnight trips, visits
and expenditure. Expenditure in 2017
was the highest on record
We have witnessed a decrease
in our CO2 emissions

Trips and nights in 2018
the highest on record

Household Waste
recycling up by

More connected.
Developments on our roads (A6, A2),
Multimodal Transport Hub and greenways

10%

Regrettably, 14 inequality gaps
have widened in 2019
Significant improvement in our
Parks and Green spaces

Regionally significant sites
have been progressed, such as
Ebrington and Fort George

DCSDC is performing better
than the NI average in relation
to circulatory disease

£13m investment programme secured
for our community facilities

More engagement of young people
(UNICEF Child Friendly Communities
Programme Y19 & NW Ministry of Youth)

Regrettably, rates of recorded crime
per 1,000 people higher than NI rate
119

Agenda Item 5
AGENDA ITEM 5

Committee:
Date:
Agenda Item:
Officer presenting:

Strategic Growth Partnership
25 November 2019
City Deal/Strategic Growth Projects Update Report
Chief Executive, DCSDC

1. Purpose of Report/Recommendations
1.1
The purpose of this report is to outline progress and key issues in relation to
funding, projects prioritisation, governance and process of the City Growth Deal/ Future
Fund.
2.

Background

2.1
On May 7 2019, after prolonged and intensive negotiations, the Secretary of State
for Northern Ireland announced a UK Government £105 million economic package for
the Derry-Londonderry and Strabane District Region. The package was announced in two
parts:
- £50M committed to the Derry City & Strabane Region City Deal;
and
- £55M for a new ‘Inclusive Future Fund’ aimed to “boost the economic potential
of the City and support a more prosperous, united community and stronger
society.”
2.2
The announcement pledged the £50M City Deal package in support of the bid
proposal – i.e “…to help boost innovation and the digital potential of the City Region and
unlock partner funding” and “… to enable new projects such as a Centre for Industrial
Digitisation, Robotics and Automation (CIDRA) and a programme of digital and Smart
Cities interventions, subject to business case approval.”
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2.3
The Inclusive Future Fund was cited as enabling investment in projects which
could: “Build on the economic potential of the local university and make the local area
more accessible and attractive to live, visit, study and invest; Support local people by
providing jobs and skills opportunities and tackle the causes and consequences of longterm social deprivation”.
2.3
While considerably less than the sum required to fully address all of the City and
Region’s strategic priorities, the long-awaited outcome of this commitment of funding
was widely welcomed as was the flexibility afforded in enabling part of the funding from
UK Government (the £55M Inclusive Future Fund) to be applied to Strategic Projects
within the bid which would not normally be considered eligible for funding by UK
Government under City Deal.
3.

Key Issues

3.1

Funding

3.1.1 Confirmation of required revenue funding to support capital investment, in
particular in relation to the proposed Graduate Entry Medical School remains the key
issue.
3.1.2 Representations at all levels continue to be made in respect of this commitment
including in recent weeks to the NI Secretary of State, Julian Smith; the NI Minister of
State, Nick Hurd; An Tánaiste, Simon Coveney and to other senior government
representatives in Belfast, London and Dublin both directly and through key partners in
academia, business and civic life.
3.1.3 The Northern Ireland Government ‘match funding’ of £50m to the UK Government
£50m City Deal funding is assumed will be finally confirmed at ‘Heads of Terms’ stage.
3.1.4 Confirmation or otherwise of Northern Ireland Government ‘match funding’ to the
UK Government £55m Future Fund element of the funding package remains uncertain
pending restored local political decision-making and direction.
3.1.5 Briefings and engagement with the Republic of Ireland Government are ongoing
both at Council level and through the North West Strategic Growth Partnership and the
North West Regional Development Group.
3.1.6 Ulster University has committed to its required level of match funding for the
innovation projects investment.
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3.1.7 Derry City and Strabane District Council has made provision in its Capital Fund for c.
£20m. of its proposed contribution to the parallel regeneration projects in Strabane Town
Centre and Derry City Centre. The remainder of the total £45m-£50m investment will be
considered in the coming months as part of its overall 5-year capital and financing plans.
3.1.8 In summary, approximately £155m is broadly committed to at present, rising to over
£200m with project partner contributions and an overall package of between £250m and
£300m remains achievable.
3.2

Projects

3.2.1 Discussions since May with City and Regional Partners, UK Government and the
Northern Ireland Civil Service have focused on project scaling, prioritisation and seeking
agreement on same whilst maintaining a commitment to attainment of the main
economic outcomes through an integrated approach to the planning and delivery of
projects.
3.2.2 This has led to the agreement that the projects to be advanced with the core UK
Government £50M City Deal funding are the centres of innovation and excellence in data
analytics (CARL) and robotics and automation (CIDRA) at Ulster University together with
the key smart/digital City & Region initiatives.
Projects to be advanced with the £55M Future Fund, anticipated City Deal & Future Fund
Match Funding ( £50M and min. £55M respectively) and 3rd Party/Council Funding (£MTBC) in accordance with confirmed funding /project costs were proposed to include:
-

The Graduate Entry Medical School / Riverfront development of Ulster University
Campus and the development of the personalised medicine centre of excellence
(T-HRIVE) at Ulster University and Altnagelvin.

-

Resulting Development of Council/Civic and commercial offices in Foyle Street

-

The significant, mixed-use civic, health, leisure and educational redevelopment and
regeneration proposal in Strabane Town Centre.

-

An integrated, Council –wide, multi- level skills and pathways to employment
intervention and support programme.
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The redevelopment of Queens Quay and the advancement of a number of
key Riverfront/ City Centre Tourism and Regeneration projects.
In prioritising the projects it was recognised and understood that in order to
progress other priority projects such as the A2 Buncrana Road, Rail infrastructure,
support for City of Derry Airport, wider expansion of Magee, complete
development of the A5 and A6, significant tourism project development and other
key projects within the Strategic Growth Plan or contained within the original City
Deal bid proposals, further additional sources of funding would require to be
identified and committed.
3.2.3 The prioritised list of projects agreed is set out in Appendix 1 indicating
current proposed funding source(s), status and next steps.
3.2.4 These projects, proposed funding sources etc. are currently under
discussion/scoping with NICS, NIO, and City and Regional Partners.
3.2.5 Revised Strategic Outline cases for the innovation and smart/digital city
projects have been completed and submitted to UK Government for consideration
and review.
3.2.6 A revised Strategic outline case for the personalised/stratified medicine ‘THRIVE’ project is currently being developed and finalised by C-TRIC, the WHSCT
and UU.
3.2.7 The Strabane Town Centre Regeneration Strategic Outline Case is complete
and has been submitted to the NI Government.
3.2.8 The Foyle Street/Riverfront Regeneration element of the wider Strategic
Outline Case for the Central Riverfront is currently being revised for submission to
Government.
3.2.9 The Business case for the Graduate Entry Medical School is, as previously
reported, complete and with NI Government.
3.2.10 A proposal to the Northern Ireland Office on the Future Fund has also been
developed and submitted in relation to the Medical School, T-HRIVE and a
comprehensive skills and pathways to employment programme.
3.2.11 Projects and Strategic Outline Cases have therefore been advanced to a
stage where in the view of Council and City/regional partners, a ‘Heads of Terms’
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agreement with Government can now proceed.

3.3 Governance
3.3.1 UKG/NIG have now issued overall draft governance and accountability structures
for both the Belfast Region City Deal and the Derry/Londonderry and Strabane Region
City Deal to ensure successful implementation of projects, while providing the necessary
accountability, oversight and management throughout.
3.3.2 These arrangements include a:
•
•
•
•
•

NI City and Growth Deals Delivery Board
NI City and Growth Deals Oversight Group
NI City and Growth Deals Working Group
Derry City and Strabane City Deal Programme Board
Pillar Advisory Boards including an Infrastructure Pillar Advisory Board.

3.3.3 As a result Derry City and Strabane District Council and its project partners have
now considered corresponding local arrangements, which include an overall Programme
Board, a strategic Projects Hub/Programme Management Office and a number of Project
Delivery Steering Groups/Boards.
3.3.4 Council-wide Project Delivery Steering Groups in relation to the innovation and
regeneration projects have recently met and have considered and agreed the emerging
draft governance arrangements.
3.3.5 Engagement continues with both the NIO/NIG to develop Governance
arrangements for ‘Future Fund’, which will likely mirror and dovetail with those proposed
for ‘City Deal’.
3.4

Process and Timeframes

3.4.1 The principal focus at this stage is reaching agreement with government on ‘Heads
of Terms’ for City deal and similar for Future Fund in respect of the projects proposed
and Strategic Outline Cases submitted.
3.4.2 Council and its Partners are of the view that sufficient progress has been made to
enable government to now advance and execute a ‘Heads of Terms’ agreement.
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3.4.3 On successful completion of ‘Heads of Terms’ it is anticipated that the next stage
will be development of detailed Outline Business Cases for each project and a process of
reaching agreement and approval of government on these – a process which it is
expected will take at least a year.
4. Recommendations
4.1
Members are asked to continue to endorse and support the substantial progress
being made and to promote an early resolution to the key funding issues.
Background Paper
Appendix 1 – Projects Proritisation
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Appendix!
The Derry-Londonderry and Strabane Oty Deal & Inclusive Future Fund
Current Proposed Funding source (sl status and next steps
,._I'.

PROJECT

� ...

J;.-

CIDRA

PROPOSED FUNOING SOURCE AND INDICATIVE
All.OCATION

UKG CITY DEAL c£40M

OTMEfl Lf\/EMGED
FUNDING

UUTBC

CARL

DIGITAL

UKG CITY DEAL c£10M

PRIVATE SECTOR TBC

UKG INCLUSIVE FUTURE FUND c£45M

UUTBC

UKG INCLUSIVE FUTURE FUND c£10M

RE•PRIORITISATION OF
EXISTING CENTRAL AND
LOCAL GOVERNMENT
BUDGETS

SMART
NIGEMS

THRIVE

SKILLS
STRABANE TOWN CENTRE REGENERATION
QUEENS QUAY/ DERRY RIVERFRONT
PROJECTS

KEY TOURISM, ECONOMIC, AND SOCIAL
PROJECTS AND INmATIVES
TOTAL

NICS CITY DEAL MATCH FUNDING c£40M
NICS CITY DEAl/ INCLUSIVE FUTURE FUND MATCH
FUNDING c£40M

NICS CITY DEAi/ INCLUSIVE FUTURE FUND MATCH
FUNDING c£2SM
(210M

DCSDC LEISURE T8C PRIVATE
SECTOR TBC
DCSOC CIVIC OFFICES TBC
PRIVATE SECTOR TBC
RANGE OF POTENTIAL
SOURCES DEPENDING ON
PROJECT TBC

..

STATUS

,

UU UPDATING SOC FOLLOWING
PRIORITISED FEEDBACK RECEIVED
FROM MHCLG. MHCLG FEEDBACK
PROVIDED TO DFE. DfE KEY CONTACT
POINT CONFIRMED AND INITIAL
MEETING HELO.
DCSDC UPDATING SOC FOUOWING
PRIORfflSED FEEDBACK RECEIVED
FROM MHCLG. MHCLG FEEDBACK
PROVIDED TO DFE. DFE KEY CONTACT
POINT CONFIRMED AND INITIAL
MEETING HELD.
BUSINESS CASE SUBMITTED ANO
ONGOING WORK TO ADDRESS
OUTSTANDING QUERIES.
PROPOSAL BEING UPDATED IN
CONJUNCTION WITH NIGEMS
PROPOSAL AND REDUCED FUNDING
QUANTUM

NEXT STEPS

,_

-

.

'1- I,-.

�.'

-

WORKSHOP DATE WITH UU/DFE/MHCLG AND
DCSDC TO BE AGREED FOR SEPTEMBER.

DCSOC COMMENCING GAP ANALYSIS TO
FURTHER INFORM SOC. WORKSHOP DATE
WITH UU/DFE/MHCLG AND COUNCIL TO BE
AGREED FOR SEPTEMBER

UKG INCLUSIVE FUTURE FUND BID TO BE
COMPLETED BY OCSDC AND SUBMITTED TO
NIO.

DRAFT PROPOSAL BEING UPDATED BY
DCSDC
SOC BEING UPDATED BY OCSDC IN UNE
MEETINGS ARRANGED WITH DFC/ OFI/ OOH/
WITH PROPOSED FUNDING
NWRC/OFE
AVAILABILITY
SOC BEING UPDATED BY DCSOC IN LINE
MEETINGS ARRANGED WITH DFC/ DFI
WITH PROPOSED FUNDING
AVAILABILITY
OCSDC TO LIAISE WITH RELEVANT PROJECT
NUMBER OF PROJECTS BEING FURTHER
PARTNERS TO UPDATE PROPOSAl.S ANO
DEVELOPED IN EXCESS Of FUNDING
CARRY OUT IMPACT ANALYSIS IN LINE WITH
QUANTUM AVAILABLE.
FUNDING AVAILABLE.

TBC
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Date:
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Officer presenting:

1

Strategic Growth Partnership
25 November 2019
Towards a Programme of Support for Community Planning in NI /
DfC Community Planning Practitioners Guidance
Head of Community Planning, DfC

Purpose of Report/Recommendations

1.1

The purpose of this report is to make members of the Strategic Growth Partners aware of the
report (Appendix I) prepared by Dr Johann Gallagher (SIB) on behalf of the Department for
Communities (DfC), on the development of a programme of support for Community Planning,
the recommendations detained therein and next steps being taken towards implementation.

1.2

Members are also asked to note the DfC Practitioners Guidance in relation to Community
Planning attached as Appendix II.

2

Background

2.1

Following an initial study conducted in 2017 the DfC commissioned a follow-up independent
report/review in 2018 into how Community Planning can be more effectively supported
throughout Northern Ireland. Dr Johann Gallagher, Strategic Investment Board conducted
this review on behalf of the Department to identify, through consultation, potential initiatives
that could strengthen Community Planning.

2.2

The research conducted was informed by a wide programme of consultations. Those
consulted include Community Planning leads in all Councils, a number of Council CEOs,
representatives from a range of Statutory Partners, DfC, The Executive Office (TEO) and wider
stakeholders such as SOLACE NI, NILGLA, NICVA and Carnegie UK Trust.

2.3

The findings of the review provide the basis for stakeholders to agree a programme of
support. Such supports could be provided by one of many stakeholders such as CPPs
themselves, the DfC, other departments, Statutory Partners and others.

2.4

Dr Gallagher’s report identifies a number of key issues which have been broadly grouped into
four areas:
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•
•
•
•
2.5

Leadership, Performance & Resources
Scope of Community Plans;
Use of Data & Evidence; and,
Communications & Community Involvement

A summary of the issues raised are detailed in the table below:
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2.6

In addition to identifying the key issues, Dr Gallagher also outlines a number of
recommendations and potential areas of support that seek to address the concerns raised
These draw from, and are shaped by suggestions from those stakeholders consulted in the
process. Some are strategic and structural dealing with issues around resourcing and
performance management which seek to unlock barriers to successful Community Planning.
Others are more practical and seek to streamline processes and make things more efficient.

2.7

These recommendations are summarized below:
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2.8

3

Dr Gallagher’s report ‘Towards a Programme of Support for Community Planning in Northern
Ireland’ is attached as Appendix I.

Key Issues

3.1

The report ‘Towards a Programme of Support for Community Planning in Northern Ireland’
was published in March 2019. Since then it has been considered by SOLACE NI and at the
joint Permanent Secretary /SOLACE NI Chief Executive Engagement Forum. Following the
Joint Engagement Forum in September ’19 a Permanent Secretary Group/SOLACE Working
Group has been established. This working group will be jointly chaired by a Permanent
Secretary and SOLACE CE and will consider how to take forward the recommendations
outlined within Dr Gallagher’s report. Currently nominations are being sought from senior
central/local government officers to participate, and it is anticipated that the first meeting
will be convened before the end of the calendar year.

3.2

In addition DfC have issued correspondence to Community Planning Partnership Chairs
(Appendix II) outlining guidance for DfC officers “directly involved in the work of Community
Planning Partnership thematic groups and action teams”. This guidance sets out DfC’s
requirements of its staff and informs them as to how it anticipates their working relationship
with every Partnership should operate.

4

Recommendations

4.1

Members of the Partnership note the findings outlined within the attached report ‘Towards a
Programme of Support for Community Planning in NI’ (Appendix I) and the establishment of
the joint Permanent Secretary /SOLACE Working Group leading on the implementation of
the recommendations.

4.2

Members note the ‘Community Planning – Guidance for DfC ‘Practitioners’ attached as
Appendix II.
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TOWARDS A PROGRAMME OF
SUPPORT FOR COMMUNITY
PLANNING IN NORTHERN IRELAND
DRAFT
March 2019

Prepared by Dr Johann Gallagher, Strategic Investment Board on behalf of the
Department for Communities
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Introduction and Background
Introduction
Much has been achieved in Community Planning since its roll out almost four years ago. Community
Planning Partnerships (CPPs) have been established and Community Plans published in each District,
all within the stipulated two year timeframe. Most of the Plans were shaped by a wide-ranging
programme of community consultation as well as quantitative analysis. For the last year CPPs have
focused on agreeing, delivering and monitoring Action Plans. The actions contained within the Plans
are numerous and wide-ranging, with a focus on the integrated use of resources to support the wellbeing of local residents through partnership working. But the practical realities of implementing
change through partnership can be hard. Particularly so as the process embeds and District Councils
and Partners seek to understand what Community Planning means for them in practice, whilst also
developing realistic expectations of what impact Community Planning can have on public services
and ultimately citizens’ lives.

Successfully embedding Community Planning in processes and practices is central to delivering
change regionally and locally. As with any new initiative, it is useful to take stock early in the process
to identify any potential obstacles. A previous study examined the alignment between the draft
Programme for Government (PfG) and Community Plans 1. It found many positives in terms of the
outputs delivered and the alignment in ambitions but it also identified some issues emerging and the
potential need for support. In response the Department for Communities (DfC) commissioned this
study to identify, through consultation, potential initiatives that could strengthen Community
Planning. Various stakeholders support the Community Planning process and will continue to do so
over the coming years. Co-ordinating efforts helps avoid duplication and maximise impact.

The research was informed by a wide programme of consultations. Those consulted include
Community Planning leads in all District Councils, a number of Council CEOs, representatives from a
range of Statutory Partners, DfC, The Executive Office (TEO) and wider stakeholders such as SOLACE,
NILGLA, NICVA and Carnegie. Discussions were helpful in identifying obstacles encountered thus far
and potential supports to alleviate these.

1

Gallagher, J, Aligning Central and Local Priorities in Northern Ireland, November 2017.
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The findings provide the basis for stakeholders to agree a programme of support. Such supports
could be provided by one of many stakeholders such as CPPs themselves, the DfC, other
departments, Statutory Partners, Carnegie Trust and others.
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Background
This section provides a high level overview of the legislative framework and guidance underpinning
Community Planning. These documents provide essential direction on all aspects of Community
Planning including the duties of partners, their roles and responsibilities and the process and plans.
This section also reflects on the draft PfG 2016-2021 and its relevance in the context of the
development and roll out of Community Plans and associated action plans.

The Local Government (Northern Ireland) Act 2014 sets out the legislative requirements for
Community Planning in Northern Ireland. District Councils were tasked with facilitating and
managing the process of Community Planning, supported by Statutory Partners. The specifics about
the process, roles and responsibilities and monitoring arrangements were articulated in the
Statutory Guidance issued in October 2015. This new remit for Community Planning was set within
the context of wider reform of local government in Northern Ireland. The previous 26 Councils
merged into eleven. Alongside that, local government was given responsibility for additional
functions which included planning and local economic development. The idea of the transfer of
these functions, coupled with the new responsibility for Community Planning, was to allow councils
to take the lead in shaping their communities. Urban regeneration powers were also to be extended
to Local Government but a decision was taken to continue to hold these powers centrally.

The Statutory Guidance for the Operation of Community Planning (2015) 2 is key in the context of
Community Planning. It is the ‘how to’ in terms of its roll out within respective Districts. It describes
Community Planning as ‘the process by which the council and partners identify long term objectives
for improving the social, economic and environmental wellbeing of their district’ 3. The focus is to
identify actions and exercise functions to plan, provide and improve public services. Once
Partnerships were in place one of the key outputs was to prepare a Community Plan through
collaborative working within a two year timeframe.
The table overleaf summarises important aspects of Community Planning set out in the Statutory
Guidance.

2Department
3

ibid

for the Environment, Circular LG 28/15 – Statutory guidance for the operation of community planning, October 2015
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Table 1: Statutory Guidance for the Operation of Community Planning
PURPOSE

PARTNERS

ROLES &
RESPONSIBILITIES

Council and partners to identify long term objectives for improving the social, economic and
environmental wellbeing. Achieved by delivering actions to plan, provide and improve public
services.
The Community Planning Statutory partners are:

•
•
•
•
•
•
•
•
•
•
•
•

The Education and Library Boards;

•

Improve the connection between regional, local and neighbourhood levels through
partnership working and more integrated use of resources.

The Health and Social Care Trusts;
Public Health Agency;
Health and Social Care Board;
Police Service of Northern Ireland;
Northern Ireland Housing Executive;
Northern Ireland Fire and Rescue Service;
Invest Northern Ireland;
Northern Ireland Tourist Board;
Sports Council for Northern Ireland, (SportNI);
Libraries NI; and
Council for Catholic Maintained Schools.

•

PROCESS & PLANS

Development and implementation of Plan to be firmly embedded into partners’
managerial cultures, corporate, resource and business planning, and budgets
Plans to include:
•
•
•
•
•

COMMUNITY
INVOLVEMENT

•

a baseline of the existing conditions;
an integrated view of needs of the area in the context of regional, national and
European policies and strategies;
a long term vision for the future;
a set of outcomes against which progress can be monitored and evaluated; and
a clear focus on delivering in the short to medium term to achieve the long term
vision.
Seek views of the community, encourage them to express their views, and take their
views into account in the community planning process.

•

MONITORING
PROGRESS

Source:

Community means residents and non-residents availing of services, representatives
from voluntary bodies, business representatives and all others interested
•
Councils to publish a statement once every two years on outcomes achieved and
actions taken.
•
Partners must provide the council with relevant information to enable the council to
do so. First statement must be produced within two years of the community plan.
•
Council and its community planning partners, within 4 years of the publication of the
community plan, to carry out a review of the plan.
Department of the Environment (2015) Statutory Guidance for the Operation of Community
Planning, Local Government Act (Northern Ireland) 2014
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Community Planning is very much about the collective vision for the District and mapping how
partners can help achieve this. The guidance recognises the different but complementary roles and
responsibilities of Community Planning Partners. It recognises Partners have different duties - be it
Councils, Statutory Partners, Government Departments or Community and Support Partners. These
duties are summarised in Figure 1 below.

Figure 1: Duties of Partners involved in Community Planning
•Participate in line with
functions
•Assist councils deliver,
monitor and review
•Seek communities input in
carrying out CP duties

•Facilitiate & manage process
•Work collaboratively, reach
consensus and publish plan
•Involve community
•Design systems to monitor
•Champion in organisation

•Promote and encourage CP
•Have regard for CP
•Engage with councils on strategy
•Integrate into corporate &
business plans

Duty on Councils

Duty on
Community
Planning
Partners

Duty on
Departments

Community &
Support Partners
• Seek views of Community citizens, community and
business

Source: Department of the Environment, Statutory Guidance for the Operation of Community Planning, Local
Government Act (Northern Ireland) 2014, October 2015

Councils are identified as lead partner with responsibility for facilitating and managing the process.
Duties include putting in place the appropriate governance and management structures, working
with partners to create and publish a Plan and monitoring and reviewing the Plan. They are also
responsible for involving the community throughout the process, as well as championing the process
within their own organisation. The duty on Community Planning partners is to actively participate,
in line with functions, in planning, delivering and monitoring the Plan. Partners also have a duty to
consult with communities in delivering the plan. Government departments equally have duties
which include to promote and encourage Community Planning, have regard for it in exercising
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functions, engage with councils on strategy and integrate it into their corporate and business plans.
The duties on the community and support partners is centred on engagement. It is about their voice
whether business or the community, being heard in the development of Plans for their areas.
The Guidance also set out expectations, at a high level, in terms of the content of the plans and the
monitoring and reviewing arrangements. The plans are to include a baseline of conditions,
integrated view on need, a long term vision, clear outcomes and a clear focus on delivery in the
short to medium term. In terms of monitoring progress, Councils assisted by Partners, were to
publish a statement once every two years on outcomes achieved. The first statement is to be
produced within two years of the Community Plan being published and before the fourth
anniversary of the publication, a review of the Plan must be undertaken.

The guidance recognises that Community Plans are being developed in the context of other key
plans, including the draft PfG 2016-2021. The linkage between regional and local priorities is
important with a two way flow essential. There was a move towards an outcomes based approach
in central government and the same was recommended for Community Planning. This new
outcomes approach was at the core of the draft PfG. It focused on the major societal outcomes that
the Northern Ireland Executive sought to achieve. The essence of the draft PfG, like Community
Planning, was working across boundaries, organisations, groups and communities for the common
good. The drafting of the PfG and the Community Plans was concurrent rather than sequential.
Despite this, early research found that there was good alignment between the Community Plans and
the draft PfG in terms of the vision, the outcomes and to a lesser extent the indicators 4.

4

Gallagher, J, Aligning Central and Local Priorities in Northern Ireland, November 2017.
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A review of the vision statements in the Community Plans shows an emphasis on the basic needs of
safety and health, followed by sustainable development. The economic emphasis is reflected in
aspirations to be prosperous, connected, vibrant and thriving. Quality of life and inclusivity are also
prominent goals. These very much resonate with the outcomes in the Outcomes Delivery Plan 201819 (see Appendix 2).
Figure 2:Community Plans: Summary of Vision Statements

Source: Gallagher, J. Aligning Central and Local Priorities in Northern Ireland: Overview of
Community Plans and Links to the Draft Programme for Government, November 2017

The momentum in aligning these key documents has been stalled with the collapse of the Northern
Ireland Assembly in January 2017. The Civil Service has sought, however, to ensure that the
operational business of government is performed as effectively as possible by producing a one year
delivery plan centred on the previous Executive’s stated objective of Improving Wellbeing for All 5.
Whilst central government remains committed to delivering towards this objective, the political
vacuum does constrain Statutory Partners’ flexibility to reflect local priorities in their plans and
budgets.

5

https://www.executiveoffice-ni.gov.uk/sites/default/files/publications/execoffice/outcomes-delivery-plan-2018-19.pdf
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Community Planning So Far
Introduction
This section provides a high level overview of Community Planning thus far. It summarises the key
work strands CPPs are currently delivering and also provides a synopsis of the structures and
processes put in place to support it. The supports Community Planning requires are naturally
shaped by the work they do. CPPs are moving forward with sizeable overlapping work streams.
Community involvement is one; a concept which is at the heart of Community Planning. Another
significant area of work is agreeing and delivering actions. This is where the collective efforts of
Partners are concentrated on priorities for the District, trying to change the way services are
delivered. The third major work stream relates to monitoring and reporting. With many adopting
the outcomes based accountability model for the first time, new systems are being put in place to
record progress against agreed outcomes and indicators.

A range of supports were put in place to help CPPs develop and deliver their Community Plans.
Examples of such supports include a high level engagement forum designed to improve coordination between central and local government; a Community Planning Officers’ Network focused
on strengthening the connection and the sharing of good practice between practitioners; and an
informal support group for statisticians. There are also specific programmes to build capacity and
experience, including an Embedding Wellbeing in Northern Ireland programme as well as other
capacity building and training for stakeholders. Supports are provided by a range of stakeholders
including Community Planning Partnerships themselves, the DfC, Carnegie, SOLACE, NILGA and
others.
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Areas of Focus in Community Planning
A main focus for CPPs over the last year has been agreeing and delivering action plans. The
Community Plans were all published, either in draft or final form, within the specified two year
timeframe. Most adopted aspects of an outcomes based model aligned to the Executive’s draft PfG.

The emphasis in the Community Plans was on the vision, the socio-economic analysis, the outcomes
and the indicators much more than the actions. Some included actions whilst others chose to
publish separate action plans. These Action Plans have now been published. The actions are many
and wide ranging. Some contain over 100 actions. They are typically structured by theme with lead
and support agencies responsible for delivery. Though not quantified, it appears the Councils are
leading on quite a few actions. Though at a relatively early stage, there are some positive examples
of collaboration working with the most vulnerable in society.

SUPPORT HUBS
The support hub seeks to provide early intervention and support to individuals and families in crisis such as young
people susceptible to organised crime gangs, victims of anti-social behaviour, people with mental health problems,
people with drug or alcohol dependency and people at risk of reoffending. Support is provided by the Council, PSNI,
Health and Social Care Trust, Housing Executive, Education Authority, Youth Justice Agency, Fire Service, Ambulance
Service and the Probation Board. Representatives from these agencies meet regularly to discuss vulnerable individuals
(with their consent) who require support. When agencies in the Hub share information, a fuller picture of a problem is
evident meaning people can receive the support they need. The hub then provides practical tailored support to the
individual in need - be it health, housing, addiction support and others.
Early feedback suggests that the service is working well with needs addressed and enhanced quality of life for referrals.
It also shows the support interventions are having a positive impact for the Ambulance Service, the Health Trust and the
PSNI as they see reduced call outs for this cohort.
There are now five hubs operational – Mid and East Antrim, Derry City and Strabane, Antrim and Newtownabbey,
Causeway Coast and Glens and Fermanagh and Omagh.

Monitoring and reporting on progress is another focus of CPPs. Councils were required to report on
the actions taken and the outcomes achieved, with the Statutory Guidance setting out the high level
framework. Additional guidance on monitoring was issued by DfC in [December 2018] 6. It sought to
https://www.communities-ni.gov.uk/sites/default/files/publications/communities/lg-042019-community-planning-monitoring-reportingguidance.pdf
6
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provide more practical guidance on reporting arrangements. It recommended that the first
statement on progress for each Community Plan should be published by November 2019. It
recognised two distinct elements of reporting – reporting on the achievement of outcomes and
reporting on actions. Under the duties, the Community Planning Partners were to provide the
council with information to enable them fulfil their obligations.

Councils and their partners have been working to design and put in place appropriate systems and
processes to capture the relevant data. The DfC guidance included a template for the Statement of
Progress to provide some consistency between Districts. The Statement is to report on the vision,
show progress towards each of the outcomes highlighting good news stories and good practice. It
should also highlight examples of collaboration and innovative working. At an action level, the focus
is very much on the quantity and quality of the effort and the impact the programme has had on
local people. The thinking is that this information should be readily garnered from action report
cards.

Community involvement is another core element of Community Planning. Community in this
respect is a collective term to include participation of citizens, community and voluntary groups and
the business community. The idea is that this wider stakeholder group helps shape all aspects of the
plans - the development, design, delivery, review and reporting. Partnerships have approached this
aspect of the work in different ways. Some invested heavily whist others did not. The models and
structures established to engage do vary across Partnerships.
Participatory Budgeting
One practical example of engaging the public is through Participatory Budgeting. This gives the general public a say over
how a pot of public money is spent. It fits well with Community Planning function which includes a requirement to
actively involve the public. Some pilot initiatives were supported by Big Lottery Fund and delivered through Northern
Ireland’s Building Change Trust. Community Places co-ordinated the Participatory Budgeting Works Project which
included seven local projects hosted by three local government authorities and four community based organisations.
This included the Communities Leading Change Participatory Budgeting campaign in Newry, Mourne and Down. A total
of 21 projects were funded at two events, with funding provided by Newry, Mourne and Down District Council,
Southern Trust, South Eastern Trust, NI Housing Executive and the Department for Communities. They were also
supported by the County Down Rural Community Network and Confederation for Community Groups. Other CPPs
already have or are planning to use this approach locally.

Structures to Support Community Planning

16

Agenda Item 6
Some structures are already in place to aid Community Planning as it embeds into processes and
practices. These include the Partnership Panel, PSG/SOLACE Engagement Forum, Community
Planning Officers Network and Statisticians network.

Figure 3: Structures to Support Community Planning

Structures

Partnership
Panel

PSG/SOLACE
Engagement
Forum

Community
Planning
Officers
Network

Statisticans
Network

On the back of the Local Government Act (NI) 2014, a Partnership Panel was established. This new
structure were put in place to strengthen and support central government and the 11 new councils
working more closely. Its purpose was to improve co-ordination between government departments
and the new councils. It was chaired by the DfC Minister and included other Ministers and an
elected representative from each of the Councils. The panel focused on new challenges and new
opportunities provided by the reform programme to support local government in delivering
programmes such as community planning. This commitment was seen as important as both local
and central government contribute to the delivery of the PfG and Community Plans. With the
current political stalemate the Partnership Panel has not met since 2016.

Late 2015, regular meetings between the Permanent Secretaries’ Group and the Chief Executives of
the 11 local councils (SOLACE) were established, with the formation of the PSG/SOLACE Engagement
Forum (the Forum). In the absence of the Partnership Panel, the Forum brought together decisionmakers at a strategic and regional level in both central and local government. The Forum, which
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meets twice a year, provides a formal means of dialogue between Permanent Secretaries and Chief
Executives, allowing them opportunities to discuss issues for shared consideration and to facilitate
communications on specific matters. The Forum is viewed as an important vehicle and
demonstrates commitment to improving partnership working between central and local
government. The consensus is that it should continue to drive forward any strategic issues that
emerge on Community Planning.
Another important structure is the Community Planning Officers’ Network. Established as part of a
Department of the Environment (DoE) project 7, it sought to provide Community Planning and
engagement support to statutory transition committees. The Community Planning Officers’
Network, made up of council officers, enables staff to share and explore experiences and
approaches to Community Planning in each area thus providing a channel for the exchange and
dissemination of information and good practice. During the early days of that project, the network
focused on three main areas of work: developing the evidence base; working with partners and
alignment; and achieving effective engagement. When the project concluded the Network
continued. Now Community Planning Officers facilitate the network meetings, rotating its
chair/venue on a monthly basis and are committed to using it as a space to support each other and
share experience to progress community planning practice. It is viewed as a hugely valuable
resource and the primary informal means of sharing information and building relationships.

There is also a network for statisticians working on Community Planning. Although not as structured
or regular as the Community Planning Officers’ Network, the statisticians also meet to discuss issues
related to Community Planning. As data collection and analysis is a significant component of
Community Planning, Councils recruited staff where these statistical skills were not already
available. In most cases statisticians were seconded from NISRA. NISRA statisticians, seconded to
councils, along with a number of statistical officers in other councils, meet generally every six
months to discuss issues around statistics relating to council / community planning business.

There are no formal structures in place for Statutory Partners to meet or engage on issues. DfC did
hold a facilitated workshop in December 2016 with partners and some government departments.
The purpose of the workshop was to help Partners further understand and embed their role within

7

The project was facilitated by Community Places ( https://www.communityplaces.info/community-planning ).
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the community planning process. The output from the workshop was a series of actions to unlock
some of the obstacles.
Ongoing support programmes and training
There are some practical supports and funded programmes already in place to help embed
Community Planning.
Carnegie UK Trust (the Trust) is supporting Community Planning through its Embedding Wellbeing in
Northern Ireland project. This builds on the work by the Trust’s Roundtable which focuses on
‘wellbeing for all’ 8 and shows how central and local government’s work could be better aligned by a
Wellbeing Framework. The premise being that vertical integration is key to delivering real change.
Through this project, the Trust is working at local government level to help CPPs bridge the gap
between the aspirations for Northern Ireland and the outcomes for local people. Commencing in
2018, the £350,000 programme of investment will run for a three year period. A core strand of the
work is targeted financial and in-kind support for three CPPs 9. Support is being provided on issues
such as community engagement, collective resources and internal communication. There is also a
series of study visits outside Northern Ireland to exemplify best practice, providing useful material to
participants across a range of themes 10.

The Trust also runs a series of peer to peer learning events. One such event, attended by the three
project participants together with representatives from the DfC, NISRA and NESTA, focused on data.
It sought to understand the challenges experienced by CPPs in collecting, analysing and
incorporating data, and to articulate what good practice is regarding the use of data at the local
level.

The intention is that learning is shared from these projects with the other CPPs. One way the Trust
is seeking to do this is through an Embedding Wellbeing support network, using various means
including an online platform STACK 11. It is to be used by project participants and the wider
Community Planning Partnerships across Northern Ireland to share information and learning.

Carnegie UK Trust, Towards a Wellbeing Framework: findings from the Roundtable on Measuring Wellbeing in Northern Ireland, 2015
Armagh City, Banbridge and Craigavon Borough Council; Derry City and Strabane District Council; and Lisburn and Castlereagh City
Council
10 Example: http://measureofamerica.org/
11 https://embeddingwellbeingni.slack.com
8
9
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As part of the project’s commitment to policy learning across CPPs in Northern Ireland, the Trust is
continuing to raise awareness of the importance of data and evidence in partnership with other
organisations. One such initiative is an elected members’ workshop on data and evidence. This
NILGA led workshop on the use of data and evidence in Community Planning was delivered in
conjunction with the Trust and NISRA. The aim was to improve councilors’ understanding,
participation and competence in evidence based scrutiny and decision making.
Councils have also been proactive in training and building capacity of Partners involved in the
process. There have been many Council-led training and capacity building initiatives for elected
members, staff and statutory partners. This has been delivered through workshops, training
seminars and such events.
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Issues Emerging
Introduction
This section summarises stakeholders’ views on Community Planning in Northern Ireland so far.
Whilst those interviewed come from different perspectives, there was a good degree of consensus
on issues emerging. The issues have been broadly grouped into four areas:

•

Leadership. Performance and Resources;

•

Scope of Community Plans;

•

Use of Data and Evidence; and

•

Communications & Community Involvement

The focus of the consultations was to identify areas where stakeholders felt further supports would
be beneficial. Some pertinent issues were raised in relation to these four broad areas.

Leadership, Performance and Resources
Leadership, performance management and resources are central to the success of any collaborative
work. Under the Statutory Guidance, Councils have a clear leadership role with others also having a
role in championing the Community Plan. For Community Planning to work all must show leadership
– Councils, Statutory Partners, Departments and other support partners. The views on leadership
are mixed. Strong leadership and inspiration can, many believe, change the dynamics of Community
Planning. One commonly held view is that early strong leadership by Council CEOs achieves better
buy in. Many believe some leaders’ early investment in the process has strengthened buy in and
ultimately is making delivery easier. The general view is that the leadership and the inspirational /
visionary aspect of the work could continue to be strengthened in many Districts. Also there is scope
for Statutory Partners, departments and others to enhance their leadership within Community
Planning.

There are mixed views on the extent to which Statutory Partners are engaging with Community
Planning. Some are active participants, whilst others are less so. From discussions with
stakeholders, it would appear that Statutory Partners fall into one of three categories. The first are
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those that are proactive in promoting Community Planning. They can see how Community Planning
is central to their work and it helps them deliver their own core objectives. For others Community
Planning helps them deliver peripheral aspects of their work rather than their core activity. The final
grouping is those that are still trying to see how Community Planning assists them in the delivery of
their core work programme. Stakeholders felt there was scope to further enhance buy in and
commitment from some agencies involved. If not addressed, this has the potential to cause some
friction. This might be achieved, some suggested, by sharing positive examples of how their
resources can best be applied in this respect. Stakeholders feel there may also be merit in engaging
inspirational leaders from elsewhere to motivate and help stakeholders understand their role in the
process.

Figure 4: Broad categories of Statutory Partners

Still some
ambigiuty how
CP sits with
their core
work

CP aids
delivery of
aspects of
their work
Community Planning
central to their workhelps them deliver
their core objectives

Source: consultations with stakeholders

How performance is managed and measured very often dictates where efforts are concentrated.
Within the Community Plans there are outcomes and indicators that all partners contribute towards.
It is the collective efforts of these organisations that should shift the indicators. Much effort has
gone into defining the frameworks at local level but stakeholders feel there is a disconnect in
performance measurement. Whilst there is some overlap with the draft PfG, in many cases, the
vertical integration is not there yet. Statutory Partners is some instances are focused on delivering
central targets with less scope or opportunity to support local initiatives. It raises the issue of which
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comes first – the draft PfG or Community Plans and how the two link. Some felt there is a way to go
in reflecting Community Plan aspirations in the Corporate Plans, Business Plans and into
performance more generally. Also there appears to be a lack of clarity on how individual partner
performance and contribution to the process will be measured. Some statutory partners thought
that as a regional body it can be difficult when there are different frameworks for reporting. There is
scope to strengthen the vertical integration in a number of ways – realigning performance
frameworks, ensuring Community Planning is incorporated into all Corporate/Business Plans or
reporting on it as a standing item for the ALBs to the department.

As with any Plan resourcing is a fundamental aspect of Community Plans. As lead agency the
Councils funded much of the activity through the development of the Plan. Now, as it moves into
implementation, Councils in some cases have continued to do so. Some Statutory Partners are
struggling to find resources to contribute. Where they can it may be in terms of access to buildings
or personnel. From an administrative perspective, many Partners feel they are restricted in terms of
spend on Community Planning. This is proving to be frustrating for the Councils and for the
Statutory Partners themselves. There are two aspects to resourcing. There is the resourcing of the
process itself and then the resourcing of actions. The general view is that administration of
Community Planning is poorly resourced. There was an acceptance that the early days would be
resource intensive and it may ease off. But some do not feel this has been the case. It is a challenge
for Councils to fund both the process and the actions. Some felt that a central pot for administration
would be useful and it may take away some of the tensions around administration spend, which is
relatively small in scale. More generally it was felt that this issue of financing Community Planning
needs to be addressed centrally. There is strain in some cases where policy and budgetary
responsibilities for some actions rests with central government departments, with Partners having
limited influence. With a restrictive political and financial backdrop it can be difficult for Partners to
commit to delivering actions. There is much already on the change / transformation agenda and
departments are already hugely committed. This issue of finance is hugely important and should be
addressed centrally.

Scope of Community Plans
Community Planning by its very definition is broad, covering all aspects of economic and social
wellbeing, as well as sustainable development. Plans were described as mini PfGs encompassing the
same breadth and depth of issues at a district level. As with the PfG simultaneously achieving
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change on the most difficult and persistent issues is hard and stakeholders recognise this. Action
Plans can contain as many as 60-70 actions with many more sub-actions. Delivery of these may
involve as many as 20 lead partners and 40 organisations helping out.
For some the reality of spreading resources so sparsely means that they risk diluting the impact.
Trying to implement actions across all the themes simultaneously has proven difficult for some. The
sheer volume of actions is difficult to push forward at the same time. Some recognised this early on
and have focused on a smaller number of priority themes. Examples of these include mental health,
older people, social isolation, wellbeing 12, accessibility, community empowerment and skills. Many
referred to the action plans as live documents - documents that will continue to be shaped by the
needs and experiences within the District. Adopting this approach, some recognise, may make
monitoring and reporting more challenging.
Stakeholders suggest the potential impact of Community Planning may be enhanced in a number of
ways. The review stage may be an opportunity to narrow the focus for those that have not already
done so. More immediately it was felt it is imperative to identify the initiatives that work best and
share this good practice. Stakeholders re-emphasised that Community Planning should be used to
test new approaches, effectively acting as a laboratory of new learning. If it becomes a collation of
the work already being done by existing agencies, some believe, the real opportunity for change will
be missed.
Stakeholders also suggested that impact could be improved by Partnerships working across
boundaries on the regional promotion of issues. By doing so it was felt that the collective impact of
Community Planning in Northern Ireland would be more evident. This, it was proposed, could be
done by selecting a theme, with all CPPs approaching the same issue in the same way. With scale
there would be greater potential to show the collective impact of the Partnership approach.

Use of Data and Evidence
One of the requirements in preparing the Community Plans is to build an evidence base. The
Guidance suggests that this may include, amongst other things, a baseline of the existing conditions
in a council area and a set of outcomes against which progress can be monitored and evaluated.
Many stakeholders believe good progress has been made in terms of data driven analysis and its use
in trying to shape priorities. Some did not have access to in-house statisticians before Community
Planning and find this skillset very beneficial.

12

Take 5 steps to wellbeing Initiative
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But this heightened focus on data has also brought challenges. This was also recognised by Carnegie
Trust during its call for Expressions of Interest from the Partnerships when it found that the use of
data was a common challenge faced by all in implementing the Community Plans. The challenges
vary. For some it is a lack of useful data at locality level. For others it is data overload, with far too
much data to analyse, particularly in the smaller councils that have limited resources. There is
concern too amongst some that data is not being used as effectively as it could be used to help
reshape local services.
The majority consulted felt there was considerable scope to co-ordinate and streamline efforts
around data and indicators. Regional level supports on streamlining data collection, storage and
visualisation would be helpful. Examples of good practice, as highlighted by NISRA and Carnegie, are
deemed important and stakeholders welcome opportunities to continue to learn about approaches
in other jurisdictions and how they may be applied in Northern Ireland.
Part of a wider data project could also look at partners streamlining data requests. Statutory
Partners receive multiple data requests in different formats from eleven Districts and it was felt that
this could be better managed. One suggestion may be for Partner agencies to design a template
that works for all. Another option may be for data to be provided through a central resource.
Stakeholders also identified some areas where a regional approach to research may be valuable.
The potential for duplicating partnership structures already in place was mentioned by numerous
stakeholders. A network of Partnerships already exist, some thematic and others geographic. Some
are linked into the Community Planning process where others appear not to be. If these are not
used effectively, consultees believe there is a risk of duplicating structures. A proposal advocated by
many is to map the partnerships and show how they currently are linked with Community Planning.
Another suggestion around building the evidence base was in relation to service audits. This is
gathering data on services provided by Partner organisations to identify overlaps and gaps. Some
Councils, supported by SIB, have been proactive in mapping their physical assets. Service mapping is
similar in concept to asset management – both are about using resources in a more efficient
manner. Service mapping would set out within a certain geographical framework or sector what
services are being provided, by whom and to whom they are being provided. This helps Partners to
realign their resources and activities. Without this information streamlining resources becomes
more challenging. Again it was suggested that this is a project where regional support would be
beneficial in terms of guidance, good practice and articulation of potential benefits through
examples. A number of councils have already or intend to pilot service audits so any regional project
should build on these examples.
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It was also suggested that there may be merit in doing a study on opportunities for CPPs to work
effectively across boundaries.
Communications & Community Involvement
Communications was raised by most those interviewed. At a basic level, those consulted, believe
there is a need for greater clarity about Community Planning actually is and what it can deliver both
regionally and locally. It was also felt that it is important to manage expectations and be realistic
about what can be delivered. It is also about learning quickly and effectively, sharing good practice
as well as flagging up pitfalls. Some Councils have been proactive in raising awareness and
communicating with stakeholder groups. For example, Mid Ulster held a community convention
with stakeholders. It used this forum to present examples of good practice which included an
Ageing Well programme, Skills Forum and a Village Spruce up Scheme. The view is that there is a
general need to gather evidence of effective projects and share through appropriate media.
Stakeholders would like to see some support around communications at a regional level, including
the use of social media.

At the heart of Community Planning is the concept of Community Involvement. The idea being that
this wider stakeholder group helps shape all aspects of Plans - the development, design, delivery,
review and reporting. The interpretation and approach to this element of the work varies
considerably between Partnerships. Some have invested heavily in creating structures to ensure
stakeholders’ views are incorporated. Others took a more moderate approach, due in part to the
availability of resources and commitments on other work. For those who have invested in
community involvement, this work is resource intensive. This is particularly so in smaller councils,
with limited staff dedicated to Community Planning. Stakeholders raised a number of concerns in
relation to Community Involvement. Some felt that it was important to have more consistency in
terms of the approach. Also in some districts, it was felt that participation by the business sector
could be better. There is a clear difference in engagement when something is a burning issue. It
was felt that the Statutory Partners and departments could play a greater role in Community
Involvement. Another issue flagged up by those interviewed was the tension between involving
people, inviting suggestions and then managing expectations in terms of delivery, particularly when
control for implementation rests elsewhere. Equally from the Community side, some businesses and
community and voluntary groups are faced with their own constraints around resource and time and
how best to manage these. Some Partners have found being involved has helped them in
relationship building and forming connections. But the challenge is how to ensure that all feel they
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are benefiting from their involvement. Some suggestions include guidance on standards and
expectations, sharing good practice and highlights of the positive impacts of Community
Involvement.

Lessons from elsewhere
Though Community Planning is relatively new to Northern Ireland, it has been operating in Scotland
for some time. Whilst this paper focuses on capturing stakeholders’ views rather than reviewing
practice elsewhere, reflecting on others’ experiences is beneficial. Many of the issues raised through
the consultations mirror those that have come up in Scotland over the years. These include the
need for strong national leadership, strong local leadership, clear performance framework, shift
towards priorities and preventative activity, aligning and shifting partner resources, a clear road map
and sharing good practice. Northern Ireland has the advantage of being able to build on the learning
elsewhere to make sure the impact of Community Planning here is maximised. Some CPPs have
been proactive in this regard, drawing on experiences and learning in Scotland and further afield.
Practitioners from elsewhere have been invited by CPPs to share their experiences whilst also
providing much needed inspiration to local players. Carnegie actively supports opportunities to
learn lessons from elsewhere through its project.

Summary of Issues Raised
Though stakeholders have different perspectives, there is a shared understanding of the emerging
obstacles to effective Community Planning with some constructive recommendations to help
Community Planning meet its potential. Some three years into the process, this provides an
opportunity to reflect on the areas that can be strengthened through proactive interventions and
supports by key stakeholders in central and local government and beyond. The figure overleaf
summarises some of the main issues raised, with the potential supports to address these set out in
the following section.
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Figure 5: Summary of Issues Raised by Community Planning Stakeholders
TOPIC
Leadership, Performance

AREAS TO BE ADDRESSED
•

and Resources

Scope to strengthen leadership across all
stakeholders.

•

Performance framework could be enhanced to
enable greater central and local alignment.

•

Partners’ performance not currently measured
Need better linkage into Corporate/Business Plans.

•

Councils carrying the financial burden, partners
struggling to contribute. Financial model
unsustainable in the longer term.

Scope of Plans

•

By definition very broad – hard to fix all problems
simultaneously. Strains resources when spread too
thinly.

•

Need some prioritisation – to help show impact
locally/regionally.

•

Highlight best practice and new approaches,
laboratory of learning for others.

Use of Data and Evidence

•

Multiple data issues - lack of useful data, too much
data, how best to use data to shape services.

•

Too much duplication of effort, more central
support.

•

Benefits in more collective approach to evidence
gathering.

Communications &

•

Community Involvement

Need more clarity on what CP is and to improve
visibility.

•

Approaches to Community Involvement vary
considerably.

•

Role for all partners in Community Involvement.

•

How best to manage expectations and identify
models that work well
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Potential Areas of Support
Introduction

Community Planning continues to embed itself into structures and processes. There is much to
commend in terms of the outputs delivered so far – partnerships established, community plans
published, action plans published, actions being delivered and monitoring processes established.
But as with any new process there are also challenges. It is helpful to take stock periodically to
identify, test and tackle potential obstacles to effective Community Planning. This paper puts
forward suggestions to address some issues internal to the process. There are also external factors,
such as the current political impasse, which stakeholders believe is hindering delivery of aspects of
the plans. But Partnerships continue to operate as best they can within the constraints that this
imposes.

A series of potential interventions that seek to address the concerns raised are presented in this
section. These draw from and are shaped by suggestions from those stakeholders consulted in the
process. Some are strategic and structural dealing with issues around resourcing and performance
management which seek to unlock barriers to successful Community Planning. Others are more
practical and seek to streamline processes and make things more efficient.

The recommendations are summarised in Figure 6 overleaf.
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Figure 6: Summary of Recommendations

•Review of performance management framework

Leadership,
Performance and
Resources

•Review of the resourcing of Community Planning
•Provide tailored support to Statutory Partners

•Identify areas where most added value

Scope of Plans

•Fund CPPs to roll out pilot project
•Collect and share good practice

Use of Data and
Evidence

•Develop Community Planning web portal
•Provide central support on data and indicators
•Commission some research centrally

•Develop regional communications plan

Commmunications
& Community
Involvement

•Develop guidance on Community Involvement
•Share Community Involvement good practice
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The first set of recommendations relate to leadership, performance and resources. They seek to
address issues related to performance framework, resourcing and practical supports to Statutory
Partners and departments. Proposals include to:
•

Review of performance management framework to enhance alignment between draft PfG
and Community Plans. Consider potential to measure Partners’ performance in terms of
their contribution to Community Planning;

•

Review of the resourcing of Community Planning and consider options to ensure financial
sustainability; and

•

Provide tailored support to Statutory Partners and departments through, for example, a
Statutory Partner forum, conferences or workshops

The next set of recommendations relates to the Scope of the Plans. Given the broad scope of the
Plans and the range of different approaches, there is a risk that it may be difficult to measure the
benefits of the collective approach that Community Plans offer. Some CPPs feel that there are too
many actions and that the impact of their work could be enhanced by focusing in on a few areas.
This has already happened in some cases. The recommendations below seek to identify where
Community Planning can add most value and provide central support for further work in these areas.
It should build on key areas of commonality already identified in Community Plans and Action Plans.
Proposals include to:

•

Undertake a review to identify priority areas where Community Plans add most value;

•

Provide central support to CPPs to roll out pilot projects on agreed priorities. Baseline and
measure impact regionally / locally to show the collective potential of Community Planning;
and

•

Collect and share good practice on the benefits of partnership approach, alignment of
partner resource and improved outcomes in priority areas.
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The next recommendations relate to the use of data and evidence. A strong focus on data and
evidence is at the core of an outcomes based approach. It helps inform the outcomes, indicators
and actions to deliver change. This evidence base also helps refine approaches. Proposals include
to:

•

Design and maintain a Community Planning web portal. This live platform should provide
practical support to help Partnerships deliver, communicate and monitor their plans. Ideally
the platform should be linked to the Programme for Government web portal 13.

•

Provide central support on data and indicators. Partnerships should be supported in their
efforts around data collection, analysis and visualisation. Whilst recognising there will be
specific local needs, in as far as possible, data requests to Partners should be streamlined
and standardised. Templates may assist with this.

•

Agree and commission some research centrally. Examples of potential research projects
include a regional audit of existing partnership structures and how they link with Community
Planning; a scoping study on service audits to identify overlaps and gaps; and a review of
opportunities for cross-boundary working.

The final set of recommendations relate to supports around Communications and Community
Involvement. Proposals include to:
•

Develop and roll out a regional Communications Plan. This should increase the prominence
and comprehension of Community Planning across all stakeholders. Tools developed as part
of the Plan can be used to communicate the benefits of Community Planning, its approach,
areas of focus and how it links to the draft PfG.

•

Develop guidance on Community Involvement. This includes developing guidance to ensure
all (general public, businesses, community & voluntary sector) have an adequate input into
the planning, delivery and review of service provision.

•

13

Share good practice on Community Involvement. It should cover examples from all Partners.

https://infogram.com/1p2xqrzq6gjlgwc0nxnjyd3n1rtr1k3nre7
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Next steps
The understanding is that the findings from this exercise would provide the basis for stakeholders to
agree a programme of support. Specific lead agencies have not been suggested in this report. It is
for all stakeholders - including CPPs, DfC, other departments and wider Partners - to agree the
priority actions and who is best placed to take these forward. This work could potentially be taken
forward by a sub-group of the Perm Sec/Council CEO Engagement Forum.

Figure 7: Next Steps
Agree and
prioritise
actions
Identify
project
owners
Agree
timeframe

Report

A programme of support provides a potential roadmap to unblock some issues impacting on
Community Planning, helping Partners to deliver much needed change at regional and local level.
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Appendix 1: List of Organisations Consulted
ORGANISATION

ROLE

Ards & North Down District Council

Lead Partner

Antrim & Newtownabbey District Council

Lead Partner

Armagh, Banbridge & Craigavon District Council Lead Partner
Belfast City Council

Lead Partner

Causeway Coast and Glens District Council

Lead Partner

Derry City & Strabane District Council

Lead Partner

Fermanagh & Omagh District Council

Lead Partner

Lisburn & Castlereagh District Council

Lead Partner

Mid & East Antrim District Council

Lead Partner

Mid Ulster District Council

Lead Partner

Newry, Mourne & Down District Council

Lead Partner

Council for Catholic Maintained Schools

Statutory Partner

NI Fire and Rescue Service

Statutory Partner

NI Housing Executive

Statutory Partner

Libraries NI

Statutory Partner

Invest NI

Statutory Partner

Health & Social Care Board

Statutory Partner

Sport NI

Statutory Partner

Education Authority

Statutory Partner

The Executive Office

Department

Department for Communities

Department

NILGA

Community & Support Partner

NICVA

Community & Support Partner

SOLACE

Community & Support Partner

Carnegie Trust

Community & Support Partner

Consultation Institute

Community & Support Partner

Supporting Communities

Community & Support Partner
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Appendix 2: Outcomes Delivery Plan 2018-2019 - Outcomes Framework
OUTCOMES DELIVERY PLAN 2018-2019: OUTCOMES FRAMEWORK
Improving wellbeing for all – by tackling disadvantage and driving economic growth
OUTCOMES
1
We prosper through a strong, competitive, regionally
balanced economy

2
We live and work sustainably – protecting the
environment

INDICATORS
•
•
•
•
•
•
•
•
•
•
•
•

3
We have a more equal society

•
•
•
•
•
•

4
We enjoy long, healthy, active lives

•
•
•
•
•
•

Private sector NI Composite Economic Index
External sales
Rate of innovation activity
Employment rate by council area
% change in energy security of supply margin
% all journeys which are made by
walking/cycling/public transport
Greenhouse gas emissions
% household waste that is reused, recycled or
composted
Annual mean nitrogen dioxide concentration at
monitored urban roadside locations
Levels of soluble reactive phosphorus in our
rivers and levels of Dissolved Inorganic Nitrogen
in our marine waters
Biodiversity (% of protected area under
favourable management)
Gap between highest and lowest deprivation
quintile in healthy life expectancy at birth
Gap between % non-FSME school leavers and %
FSME school leavers achieving at Level 2 or
above including English & Maths
% population living in absolute and relative
poverty
Employment rate of 16-64 year olds by
deprivation quintile
Economic inactivity rate excluding students
Employment rate by council area
Healthy life expectancy at birth
Preventable mortality
% population with GHQ12 scores ≥4 (signifying
possible mental health problem)
Satisfaction with health and social care
Gap between highest and lowest deprivation
quintile in healthy life expectancy at birth
Confidence of the population aged 60 years or
older (as measured by self-efficacy)
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OUTCOMES
5
We are an innovative, creative society, where people
can fulfil their potential

INDICATORS

•
•

•
•
•

6
We have more people working in better jobs

•
•

•
•
•
•
•

7
We have a safe community where we respect the law,
and each other

•
•
•
•
•

8
We care for others and we help those in need

•
•

•
•
•
•

Rate of innovation activity
Proportion of premises with access to
broadband services at speeds at or above
30Mbps
% engaging in arts/cultural activities
Confidence (as measured by self-efficacy)
% school leavers achieving at least level 2 or
above including English and Maths

Economic inactivity rate excluding students
Proportion of the workforce in employment
qualified to level 1 and above, level 2 and above,
level 3 and above, and level 4 and above
Seasonally adjusted employment rate (16-64)
A Better Jobs Index
% people working part time who would like to
work more hours
Employment rate by council area
Proportion of local graduates from local
institutions in professional or management
occupations or in further study six months after
graduation

Prevalence rate (% of the population who were
victims of any NI Crime Survey crime)
A Respect Index
% the population who believe their cultural
identity is respected by society
Average time taken to complete criminal cases
Reoffending rate

% population with GHQ12 scores ≥4 (signifying
possible mental health problem)
Number of adults receiving social care services
at home or self directed support for social care
as a % of the total number of adults needing
care
% population living in absolute and relative
poverty
Average life satisfaction score of people with
disabilities
Number of households in housing stress
Confidence of the population aged 60 years or
older (as measured by self-efficacy)
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OUTCOMES
9
We are a shared, welcoming and confident society that
respects diversity

INDICATORS
•
•
•
•
•

10
We have created a place where people want to live and
work, to visit and invest

•
•
•
•
•

11
We connect people and opportunities through our
infrastructure

•
•
•
•
•
•

12
We give our children and young people the best start in
life

•
•
•
•

•
•

A Respect Index
% who think all leisure centres, parks, libraries
and shopping centres in their areas are “shared
and open” to both Protestants and Catholics
% of the population who believe their cultural
identity is respected by society
Average life satisfaction score of people with
disabilities
Confidence (as measured by self-efficacy)

Prevalence rate (% of the population who were
victims of any NI Crime Survey crime)
Total spend by external visitors
% of the population who believe their cultural
identity is respected by society
Nation Brands Index
A Better Jobs Index

Average journey time on key economic corridors
Proportion of premises with access to broadband
services at speeds at or above 30Mbps
Usage of online channels to access public
services
% of all journeys which are made by
walking/cycling/public transport
Overall Performance Assessment (NI Water)
Gap between the number of houses we need,
and the number of houses we have

% babies born at low birth weight
% children at appropriate stage of development
in their immediate pre-school year
% schools found to be good or better
Gap between % non-FSME school leavers and %
FSME school leavers achieving at Level 2 or
above including English and Maths
% school leavers achieving at Level 2 or above
including English and Maths
% care leavers who, aged 19, were in education,
training or employment

These Outcomes will be delivered through collaborative working across Departments and beyond government and
through the provision of high quality public services
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Chair
Derry City and Strabane Community Planning
Strategic Partnership
c/o rachael.craig@derrystrabane.com

Louise Warde Hunter
Deputy Secretary
Housing, Urban Regeneration & Local Government
9th Floor, Causeway Exchange
1-7 Bedford Street
BELFAST BT2 7EG
Telephone: 028 90 823456
e-mail: louise.wardehunter@communities-ni.gov.uk

22nd October 2019

Dear Chair
COMMUNITY PLANNING – GUIDANCE FOR DfC ‘PRACTITIONERS’
As you will be aware, DfC has a number of staff who are directly involved in the work
of Community Planning Partnership thematic groups and action teams. Some also
serve as Action Leads with responsibility for co-ordinating partner inputs into individual
agreed outcomes.
DfC not only wishes to continue this involvement, but would hope, over time, to be
able to expand on the numbers of Departmental staff currently assisting Partnerships
in this way or, as we describe it, assuming a Community Planning ‘practitioner’ role.
However, like every partner, we increasingly recognise that those of our staff who
serve as ‘practitioners’ also need clear direction from the organisation they belong to
as to what it requires of them in that capacity. For us, this is essential if our colleagues
are to use their time to best effect and maximise the clear benefits that Community
Planning brings to DfC’s work as well as your work and that of all partners.
With that in mind, DfC has recently issued a written guidance document to all of our
staff who presently represent the Department at Community Planning thematic group
meetings, activities etc. Essentially, our Guidance sets out DfC’s requirements of its
staff and informs them as to how it anticipates their working relationship with every
Partnership should operate.
Having now issued the guidance, we think it right that partners know that we have
done this so that they are aware as to what DfC is asking from our staff when
representing the Department as Community Planning ‘practitioners’. I am therefore
forwarding you here a copy of this internal guidance paper (see enclosed). I trust that
you will see that the directions we have set out are in keeping with what I know you
advise all partners, including DfC staff, already in this regard.
DfC would be most grateful if you could bring this letter, and the enclosed guidance
document, to the attention of the members of your Strategic Partnership and, possibly,
have it tabled at their next meeting for information. Colleagues from DfC attending
this meeting will be happy to answer any questions that may be raised on the subject
should that prove necessary.
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Thank you for your attention in this matter and I hope you find this helpful.
Yours sincerely

LOUISE WARDE HUNTER
Chair,
DfC Community Planning Steering Group

40

Agenda Item 6

COMMUNITY PLANNING – GUIDANCE FOR
DEPARTMENTAL PRACTITIONERS
This paper provides some general guidance on the Department’s
expectations of staff attending and taking part in Community
Planning Partnership thematic groups or Action Teams (ie
‘Practitioners’). The Guide has been compiled by, and on behalf of,
the Community Planning Steering Group in response to calls from
staff for more clarity in relation to the Department’s expectations of
them in this area.
General
The role played by DfC practitioners in being members of and participating in the
work of Community Planning partnership thematic groups should be viewed in two
broad statutory contexts that are set out in the Local Government Act (NI) 2014,
namely:

The Departmental duty in relation to Community Planning; and



What Community Planning is.

Under Section 75 of the Act, the duty of Departments in relation to Community
Planning is:So far as is reasonably practicable to do so, every Northern Ireland department
must:a) In exercising any function which might affect community planning, promote
and encourage community planning; and
b) Have regard to any implications of a community plan for that department’s
functions.

1
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Community Planning, as described in Section 66 of the Local Government Act, is
fundamentally about improving the social, economic and environmental well-being of
a local area.
Therefore only Departmental staff whose work is intended – either directly or
through third parties - to contribute to the delivery of any form of wider social,
economic or environmental well-being should consider becoming involved
directly as practitioners.
Whilst it will not always be necessary for such staff to become practitioners in
order to support Community Planning, there will be instances where they will
need to do so. This will mainly arise where the Department has a direct
contributory role and interest in a local area Community Planning
objective/action or set of objectives/actions. (Some examples of work activities
where Departmental representation at practitioner level may or may not be required
are set out at Annex A below.)

Role of a Departmental Community Planning Practitioner
All Departmental Community Planning Practitioners are primarily expected to
represent their areas of responsibility at Community Planning meetings.
Whilst it is for practitioners themselves to judge how best to approach meetings and
general participation, they should bear in mind that:

Community Planning is a partnership process which is expected to reach a
consensus on long term local objectives and priorities;



The Department is a partner in the Community Planning process and has
entitlements and interests therein on the same basis as any other partner;



The Department (through its practitioners) is as entitled and responsible as
any other partner to seek to influence (as well as to be influenced by)
deliberations and decisions of the overall Partnership in relation to the
development and delivery of any Community Plan.

2
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Departmental Practitioner as an Action Lead
In order to progress achievement of shared outcomes identified in Community Plans,
thematic actions are normally agreed and taken forward collaboratively by the
Community Planning partners. In most cases, Partnerships will wish to identify and
nominate an organisation or person who will serve as an ‘Action Lead’ in relation to a
particular Action. Action Lead nominees will be those who will be seen by the
Partnership as being most influential and having a remit closest to the Action.
There will be instances where it will be either appropriate or in the
Department’s interest for practitioners to serve as Action Leads for particular
actions within Community Plans. Practitioners should only agree to do so,
however, on the clear understanding that the Partnership’s requirements of its
Action Leads are consistent with the Department’s expectations in this regard
as set out in its Action Lead Role Profile (see Annex B below).
Representing ‘Other’ Areas of Departmental Responsibility
Departmental practitioners are primarily expected to represent their areas of
responsibility at Community Planning meetings. They are not required by the
Department to act or speak on behalf of other business areas.
Given the wide-ranging nature of the Department’s remit, it is possible that some
practitioners will be asked by Community Planning partners for views,
comments, in-put, reports back etc on areas of activity beyond their remit.
Where this occurs, practitioners should refer the matter to the relevant
Departmental business area for consideration as soon as possible after the
issue has arisen. This can be done by either directly contacting the business area
or through the relevant business Group’s Single Point of Contacts (SPOCs) for
Community Planning.
It will, thereafter, be the responsibility of the business area to whom the issue
relates to liaise directly with the Community Planning Partnership or
Partnership member on the matter. Business areas should inform the practitioner
who brought the matter to their attention when they have done this. (Further
information on this process is set out at Annex C.)
3
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It should be noted that each Departmental business area is responsible for
determining their own arrangements for engaging with Community Planning
Partnerships. Practitioners should not be routinely used as a conduit for
communication and engagement with Partnerships on issues outside their
areas of responsibility.

Further advice and information
DfC “Community Planning – A Quick Guide” (interactive digital guide available via
http://nics.intranet.nigov.net/communities/articles/what-community-planning)

Community Planning & Central Local Government Relations Branch, DfC, E-mail:
LGPD.Coordination@communities-ni.gov.uk; Tel: 028 90 515 039 (75039)

4
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ANNEX A: COMMUNITY PLANNING – EXAMPLES OF WORK ACTIVITY WHERE
DEPARTMENTAL INVOLVEMENT AT PRACTITIONER LEVEL EITHER MAY OR
MAY NOT BE REQUIRED
May Be Required

Unlikely to be required



Work which is intended to
deliver or contribute to a PfG or
NICS outcome or indicator



Delivery of internal Departmental
HR, office accommodation or
finance functions



Delivery
of
any
capital
infrastructure, redevelopment or
regeneration
programme(s)/
project(s) in a Council area(s)



Private Office or public relations
and communications activities



Overseeing and implementing
internal Departmental business
reorganisation and/or restructuring



Administration or assessment of
individual personal allowance
applications or payments



Development, administration or
delivery
of
any
public
programme(s) (including NI
Executive programmes) within
the community



Preservation, protection and/or
promotion of any economic,
tourism, cultural or heritage
assets
(including
visitor
destinations,
historic
monuments, artefacts, archives,
public art etc)



Lead responsibility for any
Departmental target that may
be replicated in any Community
Plan(s)

Please note this list is illustrative, not exhaustive. It is best used as a means to help inform
consideration, not as an absolute determinant of final decisions.

5
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ANNEX B: COMMUNITY PLANNING - DEPARTMENTAL ACTION LEAD

ROLE PROFILE
Context
In order to progress achievement of shared outcomes identified in Community Plans,
thematic actions are normally agreed and taken forward by the Community Planning
partners. Action Plans are generally live and evolving documents, subject to ongoing
review, and are performance managed using an Outcomes Based Accountability
(OBA) approach through the identification and monitoring of performance level
measures. In order to assist in the management of these plans, Thematic Groups
identify a partner organisation to undertake the role of ‘Action Lead’ for each individual
action.
Role of Action Lead
An ‘Action Lead’ does not and, indeed, could not have sole responsibility for
achievement of an action. Community Planning actions, by their nature, will depend
on the active contribution of a number of partners to ensure their successful delivery.
An Action Lead will, however, have a significant interest in ensuring the success of the
related community planning action which is highly likely to be closely linked to the remit
of their own organisation.
The nature of the role will primarily relate to co-ordinating and reporting.
Key Responsibilities
1. Co-ordinate the contributions of identified partners to define and agree the
performance accountability scorecard for each action, including agreeing
performance measures and the involvement of each identified partner towards
the action.
2. Report to the Community Planning Partnership on progress using the identified
performance measures.
3. Where appropriate, ensure obligations in relation to statutory processes are
undertaken, eg rural proofing

6
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4. Act as a key point of contact for the Community Planning Partnership in relation
to that action.

7
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ANNEX C: PROCESS FOR DEALING WITH ISSUES RAISED WITH
PRACTITIONERS THAT ARE OUTSIDE THEIR AREA OF DEPARTMENTAL
RESPONSIBILITY

1.Practitioner/SPOC
advises relevant
Departmental
business area of
issue that has arisen
at CP meeting and
who raised it

2.Relevant
Departmental
business area liaises
directly with CP
Partnership/member
who raised issue

4.Departmental
business area
informs practitioner
of outcome directly
or via SPOC

3.Departmental
business area
advises/responds
directly to CP
Partnership/member
on issue raised

8

48

Agenda Item 7
AGENDA ITEM 7.

Committee:
Date:
Agenda Item:
Officer presenting:
1

Strategic Growth Partnership
25 November 2019
Review of Partnership Agreement
Strategic Business Manager

Purpose of Report/Recommendations

1.1
The purpose of this report is to seek the Strategic Growth Partnership’s approval of
the draft Memorandum of Understanding/Partnership Agreement.
2

Background

2.1
As Members may recall, at the first Transition Community Planning Partnership
meeting held on 01.07.2016 a draft partnership agreement was tabled for Members
consideration and noting. It was recommended that the Members would consider the draft
partnership agreement within their organisation and report back any concerns.
2.2
The draft partnership agreement was drafted and tabled to brief Members of the
new partnership on their roles and responsibilities in the governance of Community
Planning in Derry and Strabane. The formalisation of this draft document did not occur
during the early stages of the formation of the partnership as there was no central
government directive to do so and it was preferred to allow the Partnership time to
develop, mature, build relationships and collaboration.
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2.3
As reported at the last Strategic Growth Partnership meeting held in June 2019, the
Northern Ireland Audit Office has published a good practice guide for public authorities on
“Making Partnerships Work”. Para 3.4 of the report entitled “Build good governance
through written agreements” states “Written agreements between partners can provide a
foundation for the sharing of a range of government services… Signing a partnership
agreement is an indication of a public body’s intent to carry out the functions and
obligations in the agreement.
2.4
It was agreed at the last meeting of the Partnership that the draft document would
be reviewed and presented at this meeting for agreement.
3.

Key Issues

3.1
The draft Terms of Reference/ Partnership Agreement has been duly reviewed and
updated and is attached at appendix one for Members consideration.
4. Recommendations
4.1
Following the recommendation within the Northern Ireland Audit Office’s report in
respect of the formalisation of the draft Memorandum of Understanding/Partnership
Agreement; •

It is recommended that Members endorse the draft partnership agreement (as
attached at appendix one

2
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DRAFT Strategic Growth Partnership
Terms of Reference/ Partnership Agreement

November 2019
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Introduction
1.1

This agreement is made between:
Political Representatives - Mayor, MEPs, MPs, 4 Political Party MLAs and
Elected Member reps nominated by rolling D’Hondt at Council’s Annual
Meeting.
Statutory Representatives – In accordance with the Local Government
(Community Planning Partners) Order (NI) 2016.
•
•
•
•
•
•
•
•
•
•
•
•

The Northern Ireland Housing Executive
The Sports Council for Northern Ireland
The Council for Catholic Maintained Schools
The Health and Social Care Trust
The Northern Ireland Tourist Board
The Police Service of Northern Ireland
Invest Northern Ireland
The Northern Ireland Fire and Rescue Service
The Northern Ireland Library Authority
The Public Health Agency
The Education Authority
The Chief Executive of Derry City and Strabane District Council

Support Partners - Central Government Departments
•
•
•
•
•
•
•
•
•

The Executive Office
The Department of Agriculture, Environment and Rural Affairs
The Department for Communities
The Department for the Economy
The Department of Education
The Department of Finance
The Department of Health
The Department for Infrastructure
The Department of Justice

Other key support partners
•
•
•
•
•
•
•

Ulster University
North West Regional College
Chambers of Commerce
Chairs of Local Growth Partnerships
Chair of LAG
North West Community Network
City Centre Initiative
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herein referred to as “the partners”.
1.2

This Partnership Agreement sets out the basis upon which we will collaborate
to govern, develop, implement, monitor and report on the outcomes,
indicators and actions of the family of Community Plans (Strategic and Local)
for Derry City and Strabane District.

1.3

This agreement shall apply to the Strategic Growth Partnership, and thereafter
the Community Planning Partnership and to any future partners who join the
Derry City and Strabane District’s Transition Community Planning Partnership,
herein referred to as “the partnership”.

1.4

As partners, we agree to the roles and responsibilities as outlined in this
agreement. Any change will require prior agreement of the Strategic Growth
Partnership.

1.5

We are committed to the formation of a genuine and equal partnership with
all signatories to this agreement and where appropriate will share knowledge
and resources for the purpose of ensuring that community planning is
effective in the Derry City and Strabane District Council area.

2.

Context

2.1

Community Planning ensures people and communities are genuinely engaged
in the decisions which affect them; allied to a commitment from organisations
to work together, not separately, in providing better public services.

2.2

Section 10 of the Local Government Act (Northern Ireland) 2014 places a duty
on local authorities to initiate facilitate and maintain community planning in
their area and on the partners to fully engage with the process. The Act also
places a duty on statutory organisations to have regard for the Community
Plan in the organisation and delivery of their functions and contribute to its
monitoring.

2.3

As partners we agreed a common vision for the future of Derry City and
Strabane District, namely:
“A thriving, prosperous and sustainable City and Region with equality of
opportunity for all.
We will achieve this by a:

focus on social, economic and environmental well-being and regeneration and
by addressing and targeting poverty, social exclusion and disadvantage.”

5

Agenda Item 7
2.4

All work undertaken to progress these themes will be supported by three
guiding principles:
Integration – Social, Economic, Environmental wellbeing of the district
focused on the outcomes and people centred delivery
Whole system approach – Participation and Engagement – Citizens at the
centre, Civic and community leadership, Partnership Working, Transparency
and Openness, Equality and Diversity
Robust Evidence Base – Identification of real rather than perceived need,
allowing targeted interventions to bring about measured improvements and
support ongoing monitoring and evaluation of impacts.

3.

Roles and Responsibilities

3.1

The Strategic Growth Partnership provides the strategic direction for the
development, implementation, delivery, monitoring and review of the strategic
and local Community Plans for Derry City and Strabane District Council.

3.2

In accordance with the statutory guidance, those attending the meetings will
be expected to speak authoritatively for their organisations and commit them
to agreed courses of action.

3.3

The purpose of the Partnership is to:
- Have overall oversight for community planning in the Derry City and
Strabane District Council area at strategic and local level;
- Collaborate, influence, align with and contribute to other regional strategic
planning frameworks such as the Programme for Government, The North
West Strategic Growth Partnership and North West Regional Development
Group’s plan, other key departmental and statutory plans and the 8 Local
Growth Plans for Derry City and Strabane District Council.
- Be responsible for reporting to the Northern Ireland Assembly (or any
other relevant government department) as required;
- Be responsible for performance monitoring, evaluation and reporting of
community planning in the Derry City and Strabane District;
- Oversee the operational delivery of community planning at the Derry City
and Strabane District Council area;
- Monitor progress towards agreed priorities and outcomes;
- Report on progress every two years and review the Community Plan every
four years
- Assist with financing the actions and activities within the community plan

6
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-

3.4

Influencing strategic policy to assist in the achievement of strategic
outcomes
Communicating the Community Plan within their respective organisations
Address and respond to issues that require a broader focus than
appropriate at Thematic or local group level;
Ensure that work is carried out in accordance with the Operational
Guidelines for community planning as well as equality and sustainable
development duties; and

Derry City and Strabane District Council is the lead partner with
responsibility for:
-

-

-

Facilitating and managing the process including putting in place
appropriate governance and management structures;
Ensuring that the commitments set out in the Derry City and Strabane
District Council’s equality scheme are applied in the development,
implementation, monitoring and reviewing of the community plan;
Working collaboratively with community planning partners and identified
support partners to reach consensus on the content of the community
plan, and publishing the plan;
Working with community planning partners and identified support
partners to monitor and review the plan; and
Ensuring that community involvement is an integral part of the full
community planning process.

3.5

Whilst the Council has responsibility for facilitating and managing the
community planning process, the development and delivery is a shared task
between all partners and the Council.

3.6

Operational and technical support to the partnership will be provided by the
Council.This support will include, but is not limited to:
• Co-ordination of the strategic and local community plans;
• advice and guidance to the partnership in its work, programme and
activities
• data collection and analysis
• Performance monitoring and reporting
• Research and testing
• Communications and Marketing

3.7

An Equality and Scrutiny Group supports the development and
implementation of the Community Plan in accordance with S75 of the
Northern Ireland Act, the Rural Needs Bill and social need. The Equality Group
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assists in the embedding of equality as part of policy development and
implementation process. They inform and quality assure the community plan,
contribute to the identification of issues, assess impacts, identify mitigation
measures or alternatives and/or ways to remove barriers as well as the
identification of indicators for equality monitoring purposes. They also will
lead on the development and monitoring of the enhanced equality impact
assessment for the community plan which will promote the furtherance of
equality of opportunity, the addressing of social and rural needs as well as the
promotion of good relations and sustainability.
3.8

A Political Representatives Group can be convened by the Mayor if it is
deemed necessary and appropriate to do so. This group shall allow more
detailed political discussion and agreement on issues prior to any decision by
the Strategic Growth Partnership.

3.9

A Statutory and Support Partners Group can be convened by the Chief
Executive of the Council and will include senior officials and officers from the
partner agencies outlined herein. This group will ensure executive and
organisational commitment to the development, implementation, monitoring
and reporting of the Community Plan.

3.10

Outcome Delivery Partnerships will assist in the implementation and
delivery of the Community Plan. These partnerships provide operational
support and are action-focused to help achieve the outcomes and actions
articulated in the plan.
The purpose of these groups is to:
-

-

-

implement actions as articulated within the community plan;
Monitor progress towards meeting the outcomes and indicators within the
Community Plan;
Instruct and support any partnership groups and / or agency, to take the
required action on activities identified receive reports on progress and
provide any additional support to achieve the outcomes;
Report to the Strategic Growth Partnership on progress.
Oversee the implementation of any specific area of work that the
Community Plan has allocated, or may allocate, to the Outcome Delivery
Partnership; and
Review its membership to ensure there is appropriate representation from
strategic level officers and partnership groups.
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3.11

Each Outcome Delivery Partnership, established to respond to the needs of
community plan, shall elect its chairperson from within the membership of the
group and may elect to change the chair of their group as necessary.
Outcome Delivery Partnerships shall be accountable to the Strategic Growth
Partnership. These Partnerships shall meet no less than four times per year. All
meetings of the Partnership and the Outcome Delivery Partnerships will be
convened by the relevant officer within the Council, in consultation with the
Chair.

3.12

Local Growth Partnerships

3.13 Based on the agreed principles and co-designed process to date, eight local
growth partnership shall be established to develop Local Community Plans, and
assist in the co-design of their implementation thereafter. The groups shall:
•
•
•
•
•
•

Consider and agree the baseline position and main issues/needs/inequalities to be
addressed at the local level
Identify local actions that contribute to the over-arching priority needs and outcomes
of the strategic community plan.
Identify and agree action plans including lead partners, timescale for delivery,
resources required and potential sources of funding.
Implement the plans and publish a report on progress two years after publication
The partnerships shall be reconstituted after each local government election.
The plans will be reviewed on the

3.14 Structure of the Partnership
Figure 3.14 below shows the structure of the Community Planning Process
and partnerships in the Derry City and Strabane District Council area.
Figure 3.14: Community Planning Partnership Structure
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4.

Operation of the Partnership Meetings

4.1

Chairing of Strategic Community Planning Partnership Meetings

4.2

The Mayor of Derry City and Strabane District Council will Chair the Strategic
Growth Partnership alongside three co-chairs – representing the statutory,
business and community and voluntary sector.

4.3

If neither the Chair nor the co-chairs are available at a meeting then a
temporary Chair will be appointed from the rest of the Partnership.

4.5

Meetings of the Partnership

4.6

The Strategic Growth Partnership shall meet once every quarter.

4.7

At least five calendar days before a meeting an agenda and papers for the
meeting, including time and place, will be e-mailed to partners. Agendas will
only include items of a strategic nature. Copies of agendas and reports will
also be available on the Community Planning Website/
www.growderrystrabane.com
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4.8

Decisions taken by the Strategic Growth Partnership must be actioned by
reports being submitted to the relevant partner agencies decision making
system.

4.9

Quorum

4.10

A quorum is the minimum number of members necessary to conduct the
business of that group. The quorum of the Partnership shall be seven
members, representing at least four different statutory representatives, as
outlined in 1.1.

4.11 Admission to Meetings
4.12. Meetings will be open unless the Partnership agree that business is deemed to
be confidential.
4.13 Tenure
4.14

The Partnership members will generally represent their organisation for the
duration agreed by their organisation.

4.15

Exceptions to this rule are elected member representation - which will align
to electoral mandates and nomination by Derry City and Strabane District
Council at their annual meeting.

4.16 Delegation/Substitution
4.17

Statutory and support partners are permitted to provide a
delegate/substitution should they not be able to attend however, in
accordance with the Statutory Guidance for the Operation of Community
Planning Partnerships, the delegate or substitute should be able to speak
authoritatively for the organisation and commit it to action.

4.18

Elected Representative partners may provide an alternative, equivalent-level
political substitution should they not be able to attend.

5.

Agreement

5.1

Each partner organisation agrees to undertake the following:
- Ensure appropriate representation at the Strategic Growth Partnership,
outcome delivery partnerships and Local Growth Partnerships where
appropriate and applicable;
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-

-

-

Ensure strategic and operational commitment of their organisation to the
community planning process;
Support or lead work to deliver the agreed outcomes and actions for the
Community Plan;
Facilitate the sharing of information and resources to support the delivery
of community planning activities;
Ensure their organisation has mechanisms in place to allow effective
communication and information sharing on community planning between
its members, departments or services as appropriate. As a minimum these
mechanisms will include regular reports to a senior management team or
grouping, distribution of community planning information and updates to
members of staff as and when required; and
Ensure any agreed community planning budget and resource requirements
are included as part of their annual budget and resource planning process.
Each partner will appoint a representative or representatives in accordance
with the membership list in section 1.1 of the Agreement with appropriate
authority to contribute to and seek to implement decisions made by the
Partnership. This will be a chair or person of chief executive status or their
senior nominee;
Statutory Partner and Departmental representatives agree to attend each
Partnership meeting; if this is not possible, a named substitute, of an
appropriate level of responsibility, should deputise;

The partners accept and agree to be bound by the principles set out in this
Agreement and to act in the interests of all.
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AGENDA ITEM 8.

Committee:
Date:
Agenda Item:
Officer presenting:

1

Strategic Growth Partnership
25 November 2019
Carnegie UK Trust Embedding Wellbeing in Northern Ireland
Strategic Project Officer

Purpose of Report/Recommendations

1.1

The purpose of this report is to update the Strategic Growth Partnership (SGP) on the
Partnerships participation in the Carnegie UK Trust (CUKT) ‘Embedding Wellbeing in Northern
Ireland’ project.

1.2

It is recommended the Partnership endorse the ongoing progress made in the
implementation of the Embedding Wellbeing in NI project and nominate 3 delegates to
participate in the peer-to-peer celebration event taking place in Craigavon Civic Centre on
Tuesday, 10 December 2019.

2

Background

2.1

In May 2018 the CUKT confirmed the successful participation of the Derry City and Strabane
Strategic Growth Partnership together with two other NI Community Planning Partnerships Armagh, Banbridge & Craigavon; and, Lisburn and Castlereagh in the Embedding Wellbeing
in NI Programme. The Trust are providing tailored and financial support of up to £75,000 to
each of these Community Planning Partnerships over a 2 and half year period (to December
2020) to implement a local wellbeing outcomes approach in the implementation of their
Community Plans. CUKT will provide support for wellbeing initiatives which adhere to the
general themes of Co-Production and Shared Leadership.

2.2

Representatives of the SGP have already had the opportunity to learn from international best
practice through participation in a number mutual study exchanges including, amongst
others, the ‘International Seminar on Wellbeing in Northern Ireland’ which took place in NYC
in October ’18.

1
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2.3

As a result of a competitive tender process CUKT appointed the Centre for Effective Services
to lead on the ‘Shared Leadership’ theme and Community Places on the ‘Co-Productive’
theme. These support account providers will work collaboratively with the 3 participating
Community Planning Partnerships, who have each contributed £20,000 (£10K per Community
Planning Partnership per theme) from their individual support allocation to develop support
programmes and associated training materials in relation to each theme. The learning and
training materials developed from these programmes will then be made available at a
regional level to the other 8 Community Planning Partnerships.

2.4

At the June meeting of the SGP members endorsed the recommendation to utilize funding
from the remaining £55,000 support allocation available to the DCSD SGP to:
•

•

3

Develop and implement a Youth focused Participatory Budgeting pilot to take forward
actions identified within the Children and Young People theme of the 8 Local Area
Community Growth Plans;
Support the implementation of the DCSDC Green Infrastructure Plan via the
development of the Green Infrastructure Valuation Toolkit (Natural Capital Account).

Key Issues
Youth Focused Participatory Budgeting Pilot

3.1

Community Places have been appointed by CUKT to provide support in the development of
the Youth Focused Participatory Budgeting Pilot. To date a number of meetings have taken
place between Community Places, Council, and the Education Authority. Following
discussions is was agreed that the best approach would be to take forward the small grant
allocation model and fund 5 PB projects within each of the 8 Local Area Partnership Board
areas to support the implementation of Children and Young Peoples actions identified within
each of the Local Area Plans.

3.2

It is proposed that the newly established NW Ministry of Youth will act as a Steering Group
in the development and promotion of the PB process within the Local Areas. Officers within
Council and EA Youth Service, together with support from Community Places will support
young people in the development of PB project proposals.

3.3

Community Places have advised that based on the small grant allocation model adopted
elsewhere it is recommended funding 5 PB pilots (as a minimum) £500 in each of the 8 Local
Area Partnership Board areas; – the total funding required would therefore be £20,000. CUKT
have agreed that £10,000 of the bespoke allocation can be used towards funding of
successful PB projects. Officers within council are currently engaging with a number of other
partners and potential funding sources to address the outstanding deficit.
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3.4

The indicative timeframe for the development and rollout of the PB pilot project is outlined
below:
Activity

Anticipated Delivery
Schedule
Information and Awareness Workshop for Key November – December
Partners/ Youth Forum– “What is PB?”
2019
Co-Design Workshop with Steering Group/
Youth Council - Role of Steering Group; Steps February 2020
to plan a Youth PB process; Eligibility Criteria
Initial Engagement and Briefing Meetings with
March 2020
each (8) Local Growth Partnership
Information Sessions / Idea Design Workshops
about PB Process in each (8) Local Growth March - April 2020
Partnership Area
PB Youth Event (1) – Winning Ideas across 8
May 2020
DEAs Announced
Capture learning from PB process
February – August 2020
PB Youth Celebration Event (1) – Completed
August - September 2020
Projects

Natural Capital Account (Green Infrastructure Plan)
3.5

Due to the specific technical requirements of this piece of work CUKT conducted an additional
tender exercise to appoint a contractor to create a Natural Capital Account (NCA) for DCSD.
The successful contractor, Vivid Economics, was appointed in August 2019 and will work with
officers within the Environment and Regeneration Directorate of Council to create the NCA
which will support the implementation of the Green Infrastructure Plan by identifying the
qualitative value that public green spaces provide for public health, wellbeing, wider society
and the environment from Council’s 242 green & blue spaces.

3.6

An initial overview presentation of the NCA will be provided to partners at the ‘Green
Infrastructure Plan Stakeholder Meeting’ taking place on 19th November. It is anticipated that
this work will be completed by the end of the calendar year. An update on findings will be
presented at the next meeting of the SGP.
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Co-Production
3.7

As outlined previously Community Places have been appointed by CUKT to support the
development of co-production approaches to community planning and, develop resources
and materials in co-production for the benefit of all the Community Planning Partnerships. A
Co-Production Symposium was hosted by Community Places on 20th September 2020 to
launch the co-production support project, share best practice examples and to develop an
understanding of co-production and its principals. An invitation to this event was extended
to members of the SGP with a number expressing an interest in attending. Following on from
the symposium and after follow-up discussions with Community Planning officers within
council Community Places have proposed focusing co-production at a strategic level within
Local Growth Partnerships in line with the Community Development outcome key action to
“develop co-design and co-production ways of working”. It is proposed this is done by:
•
•
•

Facilitating the community and statutory partners to reflect on the progress made
in preparing the Local Growth Plans and setting up the Local Partnership structures.
Enabling the partners to identify and consider opportunities and barriers associated
with the Local Partnerships and how co-production might be beneficial.
Providing tailor-made guidance to the Local Partnerships on applying co-production
principles to their work in taking forward the Local Growth Plans.

Shared Leadership
3.8

The Centre for Effective Service (CES) have been appointed by CUKT to deliver the Shared
Leadership programme across the three Community Planning Partnerships taking part in the
Embedding Wellbeing in Northern Ireland project. It will offer:
•
•

3.9

Three modules to develop shared leadership practices and skills within partnership
structures;
Team coaching for key members of the CPP.

This project will also capture and share the learning from the three Community Planning
Partnerships for wider dissemination.

3.10 As an initial step CES have invited 5 members from each of the participating Community
Planning Partnership to participate in a co-design workshop on 18th November. This
invitation was circulated to members of the SGP and representation confirmed as 4 members
of the SGP and a member of the officer team providing support to Community Planning.
3.11 The purpose of this workshop will provide an opportunity to consider:
•
•

Who should participate in the programme;
What changes the programme should achieve;
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•
•

How CES can work with each of the individual Community Planning Partnerships;
How Community Planning Partnerships can take learning back and sustain new ways
of working;

3.12 The Shared Leadership programme will then be delivered during 2020.

Carnegie UK Trust Peer-to-Peer Event
3.13 As part of the ‘Embedding Wellbeing in NI’ project the CUKT, in partnership with the
Department for Communities and NILGA, will hold a peer-to-peer learning event and
celebration of the progress made in Community Planning on Tuesday 10 December at the
Craigavon Civic Centre. (Appendix I). This event will provide an opportunity to hear about
international and UK best practice; showcase best practice examples from each of the
Community Planning Partnerships; and, celebrate the publication of the first Statements of
Progress.
3.14 5 places are available for representatives from each Community Planning Partnership to
attend this event. It is proposed that 2 members of the officer team providing support to
Community Planning attend, therefore 3 additional places are available for representatives
from the Strategic Growth Partnership to attend.

4
4.1

Recommendations
Members of the Partnership endorse the ongoing progress made in the implementation of
the Embedding Wellbeing in NI project and nominate 3 delegates to participate in the peerto-peer celebration event taking place in Craigavon Civic Centre on Tuesday, 10 December
2019, 09:30-13:30.

5
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Embedding Wellbeing in Northern Ireland
Peer-to-peer learning event on collective resourcing
On Tuesday 10 December 2019, the Carnegie UK Trust, in partnership with the Department for
Communities and NILGA, will hold a peer-to-peer learning event and celebration of the progress made
in Community Planning to date at the Craigavon Civic and Conference Centre, as part of our Embedding
Wellbeing in Northern Ireland project.

Embedding Wellbeing in Northern Ireland
The Embedding Wellbeing in Northern Ireland programme aims to support Community Planning
Partnerships in Northern Ireland to overcome challenges in implementing their Community Plan which
they have identified as a priority. The participants will share the learning throughout the project with
the other Community Planning Partnerships to help improve local wellbeing outcomes across Northern
Ireland. More information on the project is available in our project leaflet.

At this celebratory event, we will:
•
•
•

Hear about international and UK best practice on aspects of collective resourcing and aligning
budgets to outcomes, and how this can provide learning for Community Planning;
Showcase best practice examples from each of the Community Planning Partnerships; and
Celebrate the publication of the first Statements of Progress and the work of practitioners.

Each Community Planning Partnership is invited to prepare a five-minute presentation on one action or
outcome from the delivery of their Community Plan which they are most proud of, to help facilitate peerto-peer learning across Northern Ireland.

Agenda
09.30			

Welcome and introductions
Aideen McGinley

09.35			

International policy learning: The development of a wellbeing budget in New
Zealand
Video address

09.55			

Learning from Scotland and Wales: working to outcomes
Jennifer Wallace, Head of Policy, Carnegie UK Trust

10.20

A local inclusive economy in Northern Ireland
Charlie Fisher, Development Trusts Northern Ireland
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10.45			

Mid-morning break

11.00			
Sharing good practice from the Statements of Progress
			Introduction by Karen Smyth, Head of Policy, NILGA
			
Representative of each Community Planning Partnership (5 minutes each)
12.00			
Panel discussion: responding to good practice
		
Nichola Creagh, Head of Community Planning, Department for Communities
			
Jennifer Wallace, Head of Policy, Carnegie UK Trust
			
Karen Smyth, Head of Policy, NILGA
			
Caroline Gillan, Head of Programme for Government & Northern Ireland Civil 		
			
Service of the Future Division
		
12.30			Lunch
13.30			Close

Information & RSVP
The event will take place at the Craigavon Civic and Conference Centre between 09.30 and
13.30 on Tuesday 10 December 2019 and will include a celebratory lunch. We would be delighted
if a representative of your Community Planning Partnership would participate and come prepared to
tell us in no more than five minutes about an action connected to your Community Plan of which the
Partnership is most proud.
To RSVP please email Alison Manson, Senior Corporate Services Officer, on alison@carnegieuk.org
by Monday 18 November 2019 with the names of up to five colleagues who would like to attend, and
the name of the representative who will present at the event.
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AGENDA ITEM 9.

Committee:
Date:
Agenda Item:
Officer presenting:

1
1.1

2

Strategic Growth Partnership
25 November 2019
Requests for Future Deputations
Strategic Projects Officer

Purpose of Report/Recommendations
The purpose of this report is to seek the Partnerships approval to consider deputations form
the following at the 26th February, 2020 meeting of the Strategic Growth Partnership.
•

Department of Education: Area Planning and Sustainable Schools

•

Northern Ireland Housing Executive: Derry City and Strabane Housing Investment Plan
2019-2023.

Background

2.1

The Department of Education Director of Area Planning, Admissions & Shared Campuses
Directorate issued correspondence (Appendix I) to Mayor as Co-Chair of the Strategic Growth
Partnership requesting an opportunity to attend a Partnership meeting to provide a short
presentation to members on Area Planning and Sustainable Schools. Outlining the intention
behind Area Planning and the Sustainable Schools Policy (SSP) and how this impacts (or may
impact) on Derry City and Strabane District.

2.2

The Northern Ireland Housing Executive’s Head of Place Shaping (North) has requested an
opportunity to provide an overview of the Derry City and Strabane Housing Investment Plan
(HIP) to members of the Strategic Growth Partnership. Housing Investment Plans have been
developed for each of the 11 Local Government Districts. These four year plans (2019-2023)
provide a long-term look at the local housing market. It is anticipated the Housing
Investment Plan (HIP) will assist Councils in the Community Planning process. The HIP will be
an important evidence base for the Community Plan and will help facilitate discussion on
housing issues within each district. In addition, a purpose of the HIP will inform on the various
programmes and initiatives the Housing Executive and Housing Associations are developing
to meet local housing needs.
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3
3.1

4
4.1

Key Issues
Each presentation should last approx. 15 minutes and there will be time for questions
afterwards. The aim of the presentation is to raise awareness of two important Community
Planning policy issues and will provide opportunities for input from Partnership members.
Recommendations
Members approve the requests for the deputations outlined above for consideration at the
26th February, 2020 meeting of the SGP.
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Janis Scallon
Director
Area Planning, Admissions &
Shared Campuses Directorate

Councillor Michaela Boyle
c/o The Community Planning Team
Strategic Growth Partnership
Derry City & Strabane District Council
98 Strand Road
DERRY
BT48 7NN

Tel: 02891-279940
janis.scallon@education-ni-gov.uk

18 September 2019

Dear Michaela
AREA PLANNING & SUSTAINABLE SCHOOLS
You have recently been contacted to secure a date for my colleagues from the
Education Authority (EA), Council for Catholic Maintained Schools (CCMS) and me
to come along to a future Community Planning/Strategic Partnership meeting.
The purpose of this visit would be to give a short presentation to partnership
members on Area Planning and Sustainable Schools. Specifically, covering the
intention behind Area Planning and the Sustainable Schools Policy (SSP), as well as
how this impacts (or may impact) on your Local Government District (LGD) and the
potential for community planning and area planning to network better. The
presentation should take no longer than 15 minutes and there will be time for
questions afterwards. The aim of the presentation is to raise awareness of Area
Planning and the opportunities for input from your partnership.
The date for our attendance at your meeting is 21 November 2019 and I look forward
to meeting you then.

1
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In the meantime, if you have any queries or wish to amend the date please do not
hesitate to contact me.
Yours sincerely

JANIS SCALLON

cc: Michael McConkey, EA
Majella Corrigan, CCMS
Rachael Craig, SBM
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AGENDA ITEM 10

Committee:

Strategic Growth Partnership

Date:
Agenda Item:

Local Community Planning – Pilot Consensual Grant-Making
Model Update

Officer presenting: Head of Community Development and Leisure
1

Purpose of this report/recommendations

1.1

The purpose of this report is to update Members on Local Community
Planning and the Pilot Consensual Grant Making Model aligned to the Local
Community Growth Plans.

2

Background

2.1

The 8 Local Community Growth Partnership Boards are now operational. The
three rural DEAs of Sperrin, Derg and Faughan currently meet Monthly, the 5
Urban boards meet every 6 weeks.

2.2

The Local Community Growth Plans were launched on the 25th September
2019. The Launch was well attended by both the Statutory Sector and the
Community and Voluntary Sector. The Local Community Growth Plans are a
key guiding document not only for the Partnership Boards but also for
Statutory Partners and Council, the Local Plans highlight the key priorities
specific to each area.

2.3

Each of the Local Community Growth Partnership Boards have been
developing a specific action plan that would outline the key priority project(s)
to be funded as part of the initial Pilot Consensual Grant – Making Model.
DCSDC has allocated £15,000 to each of the 7 DEAs and Strabane Town as
part of the Pilot. To date action plans have been received for Strabane Town,
Waterside, Ballyarnett, Moor, Sperrin, Derg and Faughan DEAs. It is anticipated
that this pilot project will be utilised as a model to encourage other Statutory
1
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Partners to invest in local community planning and start to direct finances and
resources through the LCGPBs.
2.4

Council Officers have also met with DfC and DAERA Officials to seek their
involvement in the Pilot project for the three rural DEAs of Sperrin, Derg and
Faughan. DfC have allocated £15,000 towards the pilot project for the three
rural DEAs via their innovation programme. This additional £15,000 allocation
from DfC will be utilised across the three rural DEAs. The project Targets and
Output Measures are outlined as follows;

Target Date Output Measure
31.03.2020
Objective:

To increase capacity and community cohesion within the area.

Target:

A demonstration of the journey travelled from baseline to post pilot position.
Development of a framework/model which has been developed by the community and which will
be carried forward by the community.

Activities:

Short term projects to be taken forward and medium term projects to be agreed.
An evaluation of the project to capture learnings.

Target Date Output Measure
31.03.2020
Objective:

The ability to share learning with other communities who are experiencing similar problems.

Target:

A framework/model which can be transferred and used by other communities with similar issues

Activities:

•

Development of the framework

•

Evaluation of the pilot project

•

Lessons to be shared with key stakeholders
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31.03.2020
Objective

Testing of the Community Planning approach in terms of shared leadership (DfC, DAERA and Council).

Target

DfC, Council and DAERA to work together to complete the project.

Activities

•

Development of an MOU to agree roles and activities

•

Relevant roles to be undertaken in partnership.

Target Date Output Measure
30.04.20
Target

Progress report to be completed within 1 moth of the completion of the project.

3

Key Issues

3.1

A key to the success of both the Local Community Growth Partnership Boards
and the Local Plans will be the continued involvement of the Statutory
Partners in the process. The local plans are completed, the key focus now
needs to be on the delivery of the local plans by Council and the Statutory
Partners involved in Community Planning.

3.2

Council Officers have met with DAERA and the Department for Communities
with the objective of bringing additional resources to the rural pilot. DfC have
issued DCSDC with a Letter of Offer for £15,000 via their innovation fund
towards the development of medium and longer terms action plans for the 3
rural DEAs. This contribution has been much welcomed by DCSDC and the
three rural partnership boards of Sperrin, Derg and Faughan, it gives out a
clear message that there is a continued commitment to our rural areas. The
Pilot with DfC and DAERA will help to ensure that there is medium – long term
action plans in place that outlines the specific projects both revenue and
capital, resources can they be allocated to the development and state of
readiness of the specific project so that when funding becomes available
projects in the rural areas will be in a position to apply.

3.3

As previously outlined Statutory Partner are encouraged to send
representation to each of the LCGPBs, it has been recognised that this may
prove difficult for some of the Statutory Partners, however, arrangements can
be made with the LCGPB to send a representative to the board meeting when
the focus is on a particular theme that the Statutory partner has input into. It
is vitally important that the LCGPB are utilised by DCSDC and Statutory
Partners as the representative board for each of the DEAs.
3
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4.

Recommendations

4.1

That Members endorse the content of this report.
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AGENDA ITEM 11.

FOR INFORMATION

Committee:
Date:
Agenda Item:
Officer presenting

1

Strategic Growth Partnership
25 November 2019
Event - Have your say about policies for women, babies and
young children
Head of Health and Community Wellbeing

Purpose of Report/Recommendations
To advise the Strategic Growth Partnership that the Liverpool Health Commission
(LHC) is conducting an independent investigation and critical analysis of significant
public health and health care policy issues across the UK.
Commissioners will be visiting the Derry City and Strabane District Council area on
14-15th January 2020 as part of a project on infant development during the first
1,000 days of life.

2

Background
Liverpool Health Commission is an independent body established and funded by
Liverpool John Moores University (LJMU) to investigate and analyse healthcare policy
issues, with the aim of making practical and realistic recommendations to assist
policymakers.
The commission’s first topic of investigation, the first 1,000 days of life –
encompassing conception to 24-months-old – has long been recognised as the key
period in human development when the foundations for optimum health, growth and
neurodevelopment are established.
While the UK’s provision of free antenatal care for pregnant women has seen some of
the lowest mortality and morbidity rates in the world, one of the most significant
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barriers to accessing developmental opportunities, such as antenatal and postnatal
care and advice, is poverty and its associated conditions.
Other marginalised groups with a similar lack of accessible opportunities include, but
are not restricted to, migrant and refugee families, children of teenage women,
children of drug or alcohol addicted parents and children whose parents failed to
gain school-leaving qualifications. Most of these groups are also increasing in
number within the UK. These groups will be the primary focus of the commission with
further groups targeted as necessary, depending on the ongoing results of the
investigation.
In addition, two initiatives of the United Nations have contributed to the
commission’s choice of research area; the UNICEF campaign to focus on infant
development during the first 1,000 days of life, and the Sustainable Development
Goals of the 2015 UN General Assembly. The first five of these 17 broad strategic
goals include the key areas of health, education and gender equality, with the
Economist in 2016 urging each UN Member State to 'localise the goals'.
3

Key Issues
Derry City and Strabane District Council area is one of seven locations across the UK
(and the only one in Northern Ireland) that the commission plans to visit in order to
hear submissions and gather evidence from a range of voluntary sector organisations,
health service professionals, council representatives and members of the local
community.

4

Financial Implications
None.

5

Recommendations
The Partnership note that Commissioners from the Liverpool Health Commission will
be visiting the Derry City and Strabane District Council area on 14-15th January 2020
as part of a project on infant development during the first 1,000 days of life.

Background Papers
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Appendix 1:
Event leaflet- Have your say about policies for women, babies and young children,

Northern Ireland Multiple Deprivation Measures 2017 (NIMDM 2017)
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Have your say about policies for
women, babies and young children
If you are pregnant or have babies and young children, and would
like to comment on antenatal, postnatal or child health services and
advice, a national health commission would like to hear your views.
Liverpool Health Commission (LHC) is interested
in speaking with mothers, fathers and all those
connected with young families to hear their views on

To share your thoughts and help influence
healthcare policy in this important area,
please come along to:

how access to services could be improved, with the
overall aim of shaping future UK healthcare policy.
LHC is currently investigating the first 1,000 days
of life – encompassing conception to 24-monthsold – recognised as the key period in human
development when the foundations for optimum

14th and 15th January
10am - 4pm each day
The Women’s Centre
5 Guildhall Street
Derry
BT48 6BB

health, growth and neurodevelopment are
established. While free antenatal care in the UK has

Drop-in sessions are taking place during the above

seen some of the lowest mortality and morbidity

times and appointments can be made outside of

rates in the world, we know several issues are

these hours if required.

affecting access to vital services.
To arrange an appointment or for further information, please contact
Gerry Diver by email: g.m.diver@ljmu.ac.uk or tel: 07812

217 169
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AGENDA ITEM 12.
(For Information)

Committee:
Date:
Agenda Item:

Strategic Growth Partnership
25 November 2019
Northern Ireland Strategic Migration Partnership Migration Briefing

Purpose of Report/Recommendations
1.1

To provide members of the Strategic Growth Partnership with an update in relation to the
work of the Northern Ireland Strategic Migration Partnership (NISMP).

1.2

A full update briefing is attached as Appendix I for members information.

2
2.1

3
3.1

Background
The Northern Ireland Strategic Migration Partnership (NISMP) works across the spheres of
government and between the public, private and third sectors to ensure that Northern Ireland
effectively welcomes, supports and integrates new migrants in a way which contributes to
economic growth and vibrant, cohesive communities. It provides a regional advisory and
consultative function, enabling our partners and other stakeholders to develop an
appropriate approach to the management of migration in Northern Ireland. NISMP is hosted
by NILGA. Representatives of the SGP have already had the opportunity to learn from
international best practice through participation in a number mutual study exchanges
including, amongst others, the ‘International Seminar on Wellbeing in Northern Ireland’ which
took place in NYC in October ’18.

Key Issues
Information detailed with the autumn ’19 briefing:
•

NISMP Update

•

Brexit
o EU Settlement Scheme
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o
o

4
4.1

Supporting Vulnerable EU nationals through the EUSS
Government White Paper on Future Skills-Based Immigration System

•

Asylum and Refugee Issues
o Asylum contract
o Syrian Vulnerable People Relocation Scheme

•

Consultations
o Newcomer strategy
o Migration Advisory Committee (MAC) consultation on salary thresholds

•

Events
o Breakfast briefing – 15th November

•

Research and Reports
o Indicators of Integration Framework
o NISRA migration statistics
o Northern Ireland, Citizenship and the Belfast/Good Friday Agreement

Recommendations
Members note the Northern Ireland Strategic Migration Partnership Migration Briefing
attached at Appendix I.
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NISMP Migration Briefing

Autumn 2019

Northern Ireland Strategic Migration Partnership
Migration Briefing
The Northern Ireland Strategic Migration Partnership (NISMP) works across the spheres of
government and between the public, private and third sectors to ensure that Northern Ireland
effectively welcomes, supports and integrates new migrants in a way which contributes to economic
growth and vibrant, cohesive communities. It provides a regional advisory and consultative function,
enabling our partners and other stakeholders to develop an appropriate approach to the management
of migration in Northern Ireland. NISMP is hosted by NILGA.
www.migrationni.org

1. NISMP Update
NISMP board membership can be found here. This includes updated councillor membership following
the council elections in May.
NISMP working groups include board members and other relevant stakeholders. Current areas of
focus include: NI transition to the new asylum contract (see section 3 below); information
dissemination on the EU Settlement Scheme (see section 2 below); supporting the review of the
Newcomer Strategy (see section 4 below). For more information on these areas or other aspects of
NISMP work, please contact us.

2. Brexit
EU Settlement Scheme
A step-by-step guide for EU nationals on the EU Settlement scheme can be found here.
The Home Office has produced toolkits to help equip organisations, public authorities and employers
with the necessary information and guidance to support EU citizens and their families on applying to
the EU Settlement Scheme. The toolkit for Public Authorities and Community Organisations can be
found here and an updated toolkit for employers can be found here.

Supporting Vulnerable EU nationals through the EUSS
The Stronger Together Network, STEP, Law Centre NI and Children’s Law Centre are working together
to support vulnerable EEA nationals living in NI to complete the process of securing settlement under
the Home Office’s EU Settlement Scheme. Assistance is available to complete the application and
complex cases are referred to Law Centre NI, STEP and, in the case of minors, to the Children’s Law
Centre. For further information go to:
https://www.strongertogetherni.org/about-stronger-together/
https://www.stepni.org/
For more information on items within this briefing contact: Mary Kerr
Email: m.kerr@nilga.org

Tel: 028 90798972
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Government White Paper on Future Skills-Based Immigration System
The government has published its plans relating to immigration control post-Brexit in “The UK’s future
skills-based immigration system” white paper. The Home Office has been engaging with employers
in Northern Ireland on the impact of proposals on recruitment and retention of labour. For more
information on the Home Office engagement with employers please contact the Department for
Economy (EUExitMigration@economy-ni.gov.uk).

3. Asylum and Refugee Issues
Asylum contract
The new asylum contracts went live in Northern Ireland in August. The Asylum Accommodation and
Support Contract (AASC) is being delivered by Mears Housing and the Advice, Issue Reporting and
Eligibility Contract (AIRE) is being delivered by Migrant Help (through Bryson Intercultural). These
contracts replace the previous contracts (COMPASS and CAGS/CASA) which were delivered by SERCO
and Migrant Help respectively. All asylum accommodation is located in Belfast.

Syrian Vulnerable People Relocation Scheme
Councils in Northern Ireland have contributed significantly to the Vulnerable People Relocation
Scheme by committing to supporting the relocation to the UK of some of the most vulnerable Syrian
families living in refugee camps. Currently 1,549 Syrians have been relocated to Northern Ireland.
Updated information on the scheme can be found here.

4. Consultations
Newcomer strategy
The Department of Education has launched a public consultation on Supporting Newcomer Pupils.
The closing date for this consultation is 15 October 2019. NISMP research on this topic can be found
here.

Migration Advisory Committee (MAC) consultation on salary thresholds
The MAC has been commissioned by the government to carry out an in-depth analysis of both
potential future salary thresholds and the viability of a potential ‘points-based system’ for the UK.
Consultation documents can be found here and the closing date is 9am on 5th November. The NISMP
response to a previous MAC consultation on salary thresholds can be found here.

For more information on items within this briefing contact: Mary Kerr
Email: m.kerr@nilga.org

Tel: 028 90798972
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5. Events
Breakfast briefing
NISMP will be holding a breakfast briefing for politicians on Friday 15th November. This will cover in
more detail, a number of topics highlighted within this bulletin. For more details on this event please
contact Lisa O’Kane l.okane@nilga.org .

6. Research and Reports
Indicators of Integration Framework
The Home Office has launched its revised Indicators of Integration Framework. This provides practical
ways to design, monitor and evaluate integration interventions and strategies. It can be used to
inform policy development, needs assessment and progress in different local and national contexts.

NISRA migration statistics
NISRA has published its latest international migration estimates which reflect estimated flows of
people to and from Northern Ireland each year

Northern Ireland, Citizenship and the Belfast/Good Friday Agreement
The House of Commons library has published a briefing paper on the interplay between the settled
status scheme, the Belfast/Good Friday Agreement, citizenship, identity and human rights in the
context of Northern Ireland.

For more information on items within this briefing contact: Mary Kerr
Email: m.kerr@nilga.org

Tel: 028 90798972
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Strategic Growth Partnership/Community Planning Partnership
Proposed Schedule of Meetings 2020
Date

Proposed location

Wednesday 26th February 2020

TBC

Thursday 11th June 2020

TBC

Thursday 22th October 2020

TBC

