Strategic Growth Partnership
Wednesday 26th February 2020 at 10:30am
Alley Theatre, Strabane
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Review of Strategic Growth Plan 2021
Statement of Progress (2017-2019) Comms & Marketing Evaluation Report
Towards a Programme of Support - Community Planning Working
Group/Reference Group
DfC Housing Policy Workshop
Participatory Budgeting Report & Recommendations
Forward Meeting Schedule
A.O.B

N.B. A Photo call with Carnegie UK Trust will take place directly following the meeting.

Minutes of the Meeting of the Strategic Growth Partnership held on
Monday 25 November 2019 at 10.30am in the Council Chamber, Guildhall,
Derry.
Members in Attendance:
Cllr Michaela Boyle
Pauline Campbell
Gavin Killeen

Mayor/Co-Chair
DfC/Co-Chair
Education & Skills ODP/ Co-Chair

Leo Murphy
Martin Duffy
Aodhán Harkin
Louise Clarke
Brian McGrath
Michael Gahan
Linda Watson
Roisin McLaughlin
Jennifer McKeever
Jim McColgan
Malachy O’Neill
Martin Connolly
Paul Cavanagh
Paddy McEldowney
Alan McKeown
Des Gartland
Seamus Ward
Tricia Ward

NWRC
Local Growth Partnership (Derg)
Local Growth Partnership (Strabane)
NIHE
Foyle Port/Londonderry Chamber of Commerce
PSNI
Local Growth Partnership (Waterside)
NWCN
Chamber of Commerce
RAPID
Ulster University
Local Growth Partnership (Ballyarnett)
HSCB
Local Growth Partnership (Sperrin)
Invest NI
Invest NI
WHSCT
Libraries NI

Maoliosa McHugh

MLA

Councillor Paul Gallagher DCSDC
Councillor Raymond Barr DCSDC

John Kelpie
Karen McFarland
Karen Philips
Hugh McNicholl
Rachael Craig
Colm Doherty
Jill Short

SGP26/19

Apologies

Mark H Durkan
Brendan Bonner
Fiona Teague
John News
Donna Allen
Deirdre Mahon
Alderman Darren Guy
Jim Roddy
Kenny McFarland
Nicola Creagh
SGP27/19

Chief Executive, DCSDC
Director of Health & Community, DCSDC
Director of Environment & Regeneration
Statistician, DCSDC
Strategic Business Manager, DCSDC
Strategic Projects Officer, DCSDC
Committee Services, DCSDC

MLA
PHA
PHA
Sport NI
Education Authority
WHSCT
DCSDC
CCI
Local Growth Partnership (Faughan)/Co-Chair
DfC

Declarations of Interest
There were no declarations of interest.

SGP28/19

Minutes of Meeting held on 27 June 2019
The Minutes of the Strategic Growth Partnership (SGP) meeting held on
27 June 2019 were agreed, subject to the following amendment:
Aodhán Harkin’s name to be included in the attendance list for the
above meeting.

SGP29/19

Matters Arising
Mr McColgan, RAPID referred to a recent media publication wherein it
stated that some politicians where not in favour of Fort George being
considered by the Department of Communities and the Western Health
Trust as a development proposal to locate a Health Care Hub. He
added that it was felt that Fort George was not the most appropriate
site location to benefit the whole city and region and that all options

must be explored. He expressed concern that the progression of the
spade ready development at Fort George was on hold pending a
further business case of the site.
Comments noted.

For Decision
SGP30/19

Strategic Growth Plan Statement of Progress 2019
The Strategic Business Manager (SBM) presented the above report a
copy of which had been previously circulated to Members. The
purpose of the report was to provide Members of the SGP with a draft
‘Statement of Progress’ for the Inclusive, Strategic Growth
Plan/Community Plan.
The SBM presented Video clips of case studies that demonstrated how
community planning impacted local people and the benefit of
collaborative working.
Subsequently the Partnership
Recommended

SGP31/19

that Members welcome the early
and substantive progress achieved
across many of its outcomes,
indicators and actions and approve
the draft Statement of Progress for
the Strategic Growth Plan.

City Deal Update
The Chief Executive (CE) presented the above report, details of which
had been previously circulated to Members. The purpose of the report
was to outline progress and key issues in relation to funding, projects
prioritisation, governance and process of the City Growth Deal/Future
Fund.
Subsequently the Partnership

Recommended

SGP32/19

that the Partnership endorse the
support and substantial progress
being made and to promote an
early resolution to the key funding
issues.

SIB Report – Towards a Programme of Support for Community
Planning in NI / DfC Practitioners Guidance
The Strategic Business Manager presented the above report, details of
which had been previously circulated to Members. The purpose of the
report was to advise Members of the report prepared by Dr Johann
Gallagher (SIB) on behalf of the Department for Communities (DfC), on
the development of a programme of support for Community Planning,
the recommendations detained therein and next steps towards
implementation.
Subsequently the Partnership
Recommended

SGP33/19

that the Members of the
Partnership i) endorse the findings
outlined within the above report
and the establishment of the joint
Permanent Secretary/SOLACE
Working Group leading on the
implementation of the
recommendations. ii) endorse the
‘Community Planning – Guidance
for DfC ‘Practitioners’.

Strategic Growth Partnership Draft Partnership Agreement
The Strategic Business Manager presented the above report details of
which had been previously circulated to Members. The purpose of the
report was to seek the SGP’s approval of the draft Memorandum of
Understanding/Partnership Agreement.
Subsequently the Partnership

Recommended

SGP34/19

that following the
recommendation within the
Northern Ireland Audit Office’s
report in respect of the
formalisation of the draft
Memorandum of
Understanding/Partnership
Agreement; Members endorsed
the draft partnership agreement.

Carnegie UK Trust Embedding Wellbeing in Northern Ireland
Project
The Strategic Project Officer presented the above report details of
which had been previously circulated to Members. The purpose of the
report was to update the Strategic Growth Partnership on the
Partnerships participation in the Carnegie UK Trust ‘Embedding
Wellbeing in Northern Ireland’ project.
Subsequently the Partnership
Recommended

SGP35/19

that Members of the Partnership
i) endorse the ongoing progress
made in the implementation of the
‘Embedding Wellbeing in Northern
Ireland’ project and ii) support the
nomination of 3 delegates to
participate in the peer-to-peer
celebration event taking place in
Craigavon Civic Centre on Tuesday
10 December 2019.

Requests for future Deputations
The Strategic Projects Officer presented the above report, details of
which had been previously circulated to Members. The purpose of the
report was to seek approval to consider deputations from the following
at the next Strategic Growth Partnership meeting on 26 February 2020:
•
•

Department of Education: Area Planning and Sustainable
Schools
Northern Ireland Housing Executive: Derry City and Strabane
Housing Investment Plan 2019-2023

Subsequently the Partnership
Recommended

that Members approve the
request for deputations outlined
above for consideration at the next
Meeting of the Strategic Growth
Partnership.

For Information
SGP36/19

Local Growth Plans
The purpose of the above report was to update Members on Local
Community Planning and the Pilot Consensual Grant Making Model
aligned to the Local Community Growth Plans.
Subsequently the Partnership
Recommended

SGP37/19

that Members endorse the content
of the above report.

Liverpool Health Commission (LHC) Derry/Strabane Event –
14-15 January 2020
The purpose of the above report was advise the Partnership that the
Liverpool Health Commission (LHC) were to conduct an independent
investigation and critical analysis of significant public health and health
care policy issues across the UK.
Subsequently the Partnership
Recommended

that Members note that
Commissioners from the Liverpool
Health Commission would be
visiting the Derry City and
Strabane District Council area on
14-15 January 2020 as part of a
project on infant development
during the first 1,000 days of life.

SGP38/19

Northern Ireland Strategic Migration Partnership Migration
Briefing – Autumn 2019
The above report was presented in order to provide Members with an
update in relation to the work of the Northern Ireland Strategic
Migration Partnerships (NISMP).
Subsequently the Partnership
Recommended

SGP39/19

that Members note the Northern
Ireland Strategic Migration
Partnership briefing for Autumn
2019.

Forward Meeting Schedule - 2020
The Members noted the proposed forward meeting schedule of the
Strategic Growth Partnership/Community Planning Partnership in 2020.

SGP40/19

Any Other Business
The Mayor referred to it being the final meeting of the SGP in 2019.
She took the opportunity to wish everyone a Happy Christmas and
thanked everyone for their contribution to the progress of SGP to date.

The meeting ended at 12.30pm.
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Strategic Growth Partnership
26 February 2020
Natural Capital Account – CUKT Embedding Wellbeing in NI
Dr. Christine Doherty, Biodiversity Officer, DCSDC

Purpose of Report/Recommendations
The purpose of this report is to seek approval and endorsement from the Strategic Growth
Partnership (SGP) on the Natural Capital Account (NCA) report for Council owned green and
blue spaces which was developed in partnership with the Carnegie UK Trust (CUKT) as part
of the Partnerships participation in the Trust ‘Embedding Wellbeing in NI’ project.
Background

2.1

In February 2019 the SGP received a presentation on the Derry City and Strabane District
Council (DCSDC) Green Infrastructure Plan (GI) 2019 – 2032 and the linkages between this
Plan, the Strategic Growth Plan and the emerging Local Development Plan.

2.2

Within the GI Plan the development of a NCA for DCSDC owned green and blue spaces which
would assist Council in placing a value on and managing its green and blue spaces going
forward was identified as a key action.

2.3

Natural capital describes components of the natural environment (including green & blue
spaces) that provides economic benefits to people, for example, cleaner air and water;
improved physical, mental health and wellbeing; carbon storage, temperature and flood risk
regulation.

2.4

A NCA assigns a monetary value to key services provided by green & blue spaces. It helps
to inform and improve decision making by framing public green spaces as economic assets
& show the value that these spaces provide for the environment, economy, wider public
health & wellbeing.

2.5

3

At the June ‘19 meeting of the SGP members endorsed the recommendation to utilize
funding from the CUKT Embedding Wellbeing in NI project support allocation to support the
development of the NCA.
Key Issues

3.1

This is the first time a NCA has been completed for extensive green and blue spaces in
Northern Ireland and builds upon the work being delivered under the Derry and Strabane GI
Plan 2019 - 2032.

3.2

Due to the specific technical requirements of this piece of work CUKT conducted a
competitive tender exercise to appoint a contractor to create the NCA. The successful
contractor, Vivid Economics, has worked with officers within the Environment and
Regeneration Directorate of Council to create a NCA report for the Council owned green &
blue spaces.

3.3

The main findings from the NCA report are outlined below and detailed further in the full
report attached (Appendix I):
a) Council’s 240 green and 2 blue spaces (~800 ha) provide £75 million in benefits to
residents each year;
b) The return on investment for every £1 spent on investment / maintenance by
Council, provides over £22 of benefits to the wider society (green spaces provide
over £500 of benefits per adult resident each year);
c) The main value provided by green spaces is enhancing health & wellbeing for adult
visitors:
i. £49 million a year in mental wellbeing value;
ii. £26 million a year in physical health value;
iii. £2 million a year in local recreational value;
iv. 57% (35,000) of residential properties are within 200 m of a Council
owned green space;
v. £2 million a year to local property value;
vi. £660,000 a year in carbon sequestration value; &
vii. Green spaces and tree cover have an annual colling effect of 0.06⁰C.

3.4

The NCA demonstrates that Council’s green spaces are value creating assets. Council could
increase the benefits by improving the quality, multi-functionality and availability of
greenspaces.

3.5

The findings will help the GI stakeholders to value greenspaces and deliver shared outcomes
to improve the environment, health & wellbeing of the District, linked to the Strategic Growth
Plan. For example, it highlights that green spaces offer an affordable option for improving
health & wellbeing within the District.

3.6

As local authorities in Northern Ireland are structurally different from Great Britain & the
Republic of Ireland, the current findings are not directly comparable to local authorities in
these regions, as these local authorities are responsible for more functions, for example, social
housing. Therefore, a full NCA, to include all publically accessible green spaces within the
District, would help the GI Stakeholders co-ordinate service provision, identify areas of
deprivation, identify greenspaces under pressure and facilitate a comparison with other
Districts in the British Isles.

4
4.1

Recommendations
Subject to members views and comments it is recommended that the Partnership approve
and endorse the NCA report attached as appendix I and the findings detailed therein.

Background Papers:
Appendix I – DCSDC Owned Green & Blue Spaces Natural Capital Account
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Derry City and Strabane District Council’s
Owned Green & Blue Spaces

Natural Capital Account

A report by Vivid Economics for the Carnegie UK Trust
December 2019
c
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This report informs the public service providers’
understanding of the benefits of Derry City and Strabane
District Council’s owned greenspaces.
This report was commissioned by Derry City and
Strabane District Council (DCSDC) and funded by
the Carnegie UK Trust. The Trust seek to improve
the lives and wellbeing of people throughout
the UK and Ireland, by influencing policy, and
changing lives through innovative practice and
partnership work. The Trust is currently providing
support to the DCSDC’s Strategic Growth/
Community Planning Partnership via participation
in the Embedding Wellbeing in Northern Ireland
project. This project is designed to support
participating Community Planning Partnerships
to overcome challenges, which they have
identified as a priority, as they seek to deliver their
Community Plans.
DCSDC have taken the lead to develop the first
Green Infrastructure (GI) Plan 2019 - 2032 and
associated Action Plan in Northern Ireland, with
the vision to assist with the delivery of actions
under the three pillars of the Community Plan
2017-2032 and the development of the Local
Development Plan 2032. The GI Plan aims to
protect, improve and increase green spaces
(vegetated areas) and blue spaces (waterways), to
provide a multitude of environmental, recreational,
economic, health and wellbeing benefits for
the public. The GI Plan is linked to the strategic
commitments of the 12 indicators and 18 out of
the 42 Programme for Government outcomes.
The Community Planning Partners co-designed
the GI Plan 2019 - 2032.

3

An action from the GI Plan was to develop a
Natural Capital Account for DCSDC’s owned green
and blue spaces, to show the value that these
spaces provide for the environment, wider public
health and wellbeing.
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Executive Summary
Derry City and Strabane District Council
supplies more than £75 million in benefits
to residents each year through its 223
greenspaces.

These benefits are provided at low cost.
• It only costs £1 to deliver over £22 of benefits.
• Greenspaces provide over £500 of benefit per
adult resident per year.

Greenspaces will provide £1 billion in benefits over
the lifetime of Derry City and Strabane District
Council’s Green Infrastructure Plan (GI) (20192032). This value could increase if parks are 		
enhanced to encourage more, longer and 		
active visits.
There are more than five million visits to Derry
and Strabane recreational greenspaces each year.
Visitors benefit from mental wellbeing and 		
physical health improvements.

Derry City

Council owned
greenspace is wellprovided in the city
centre but more
limited on the urban
fringe

Town of Strabane

Derry City and Strabane District
Council-managed greenspace

Figure One. A map showing the location of Council managed green spaces

The town of Strabane and non-urban areas of the region have less greenspace options compared to residents in
Derry City, but this could increase if the study was extended to include all publicly accessible greenspaces.
4
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Introduction and background
Natural capital accounting is an approach
to estimating the economic benefits
provided by greenspaces, particularly for
public health and wellbeing.
A Natural Capital Account (NCA) can help inform
and improve decision-making by framing public
green and blue spaces as economic assets. The
NCA was developed by Vivid Economics, in coproduction with Derry City and Strabane District
Council (DCSDC) and its Green Infrastructure (GI)
Stakeholders, which form part of the Community
Planning Partnership.
Natural capital describes components of the
natural environment (including greenspaces)
that provides economic benefits for people.
These benefits can include cleaner air and water,
improved physical health, mental health and
wellbeing, carbon storage, temperature regulation
and flood risk regulation.

5

This report presents an economic assessment of
the services that DCSDC’s greenspaces provide to
residents, and highlights the resultant health and
wellbeing outcomes. The NCA assigns a monetary
value to key services provided by greenspaces.
This makes it easier to compare benefits with
ongoing spending, investment and with spending
on other public services. Without such an account,
the benefits and value for money are seldom
explicit. The recommendations were developed in
consultation with DCSDC and the GI stakeholders,
to inspire new ways of working across public
services, to deliver shared outcomes and assist
with informed decision making.
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The Green Infrastructure (GI) Plan will
take a new approach to developing,
maintaining and enhancing GI and its
benefits.
•

Derry and Strabane have more than 230
council-managed green and blue spaces 		
which benefit residents.
• To continue providing these benefits, they
must be sustained.
• Additional benefits arise when enhancements
attract new visitors and encourage more time
to be spent in greenspaces.
• By understanding the value of services, it is
easier for NGOs, greenspace, health, housing,
education, grey infrastructure and local
planning departments to work together on
a shared strategy to implement the GI Plan,
Community (Strategic Growth) Plan and Local
Development Plan.

Figure Two. DCSDC’s GI Plan 2019 - 2032 Key Strategic
Themes and Cross Cutting Themes.

The strategic and cross-cutting themes provide an
overall framework for the management of GI under
the Plan.
Source: Green Infrastructure Plan 2019-2032 Part One

6

The natural capital account for DCSDC
greenspaces draws on methodologies
developed for the Greenkeeper Tool.
Greenkeeper is an online tool designed to support
planning and investment decisions around
GI in cities across the UK. The methodologies
underlying the tool were used to develop the
DCSDC’s owned greenspaces NCA.
Greenkeeper uses data on visit patterns,
greenspaces characteristics, and evidence on the
social, economic and environmental benefits of
GI. Using the economic analysis and valuation
skills of Vivid Economics, the health and wellbeing
expertise of the European Centre for Environment
and Human Health and the understanding of the
planning and design process brought by Barton
Willmore, Greenkeeper uses newly available
datasets, technologies and insights to assess
current performance and opportunities for any
urban greenspace in the UK.
Greenkeeper provides key information on
greenspace use and value for local authorities,
private developers and investors. It will allow users
to:
• Assess GI’s contribution to urban life;
• Benchmark GI quality, visits and benefits and
assess spaces within a portfolio;
• Inform wider planning, design, management
and investment decisions;
• Consider and compare the impact of specific
interventions; and
• Test the contribution of new greenspace as
part of a proposed development.

Note: Greenkeeper will be launched in March 2020.
For more information, visit http://www.greenkeeperuk.
co.uk/.
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Natural capital accounting is systematic
and consistent with financial reporting
principles.

Natural capital accounting offers three
potential advantages:

NCA is increasingly used as a tool to assess and
monitor the quality of the environment and
inform effective policymaking.
It has become more popular because it is
systematic and adopts familiar financial reporting
principles:
• For example, a key tenet of the 25 Year
Environment Plan for England is taking a
natural capital approach to decision-making
related to the environment.
• Urban natural capital accounts are now being
published at a national level by the Office for
National Statistics (ONS).
• Cities and local authorities are beginning
to employ natural capital accounting tools
to better inform public investments and to
advance urban development agendas.

1. Expands the set of assets considered valuable
to an economy:
• Elevates the environment, health and
wellbeing on the policy agenda.
2. Improves investment decisions:
• The value of the environment is implicitly
zero when unassessed, yet costs are always
presented as they are easier to quantify.
• Enables informed decision making and better
use of available public assets and funding.
3. Helps deliver local policy objectives:
• Housing, health and wellbeing.
• Work in partnership with other public service
providers to deliver shared outcomes.

Stock of natural assets
Parks

Water Bodies

Street trees

Flow of services
Provisioning services
•
•
•
•
•

Food
Timber
Biomass fuel
Hydroelectricity
Clean water

Regulating services
•
•
•
•
•

Climate stability
Temperature
Flood water
Air and water quality
Soil nutrient cycling

Habitat services
• Habitat for species
• Genetric and species
biodiversity
• Pollinators for
agriculture
Value of services

Benefits to people, business, and society
Figure Three. A table of natural assets and their ecosystem services

Source: Vivid Economics and Brander and Eppink (2012)
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Cultural services
• Opportunities for
recreational activity
• Tourism
• Aesthetic quality
• Place-making

8

Recreation

Physical
activity

•

•

•

•

•
•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

•
•
•

•
•

•
•

Figure Four. A table of GI assets & the ecosystem services provided for people.

•

• = secondary benefit

•

• = primary benefit

•
•

8

Bequest,
intrinsic

Food, water

Soil, water,
air quality,
carbon

•
•

Source: Vivid Economics and Natural England (2009)

Spiritual,
eductional

Option
Values

Provisioning

Regulating

•

Woodland

•

Wetlands, rivers

• • •
•

Regional/national
parks

•

Local parks

• •

Public/domestic
gardens

Aesthetic,
place
making

• • • • •

Sport pitches

Tourism

Cultural

• • • • • •

Public squares,
commons

City farms

Water features

Small greenspace

Street trees

Green Corridor

Green roof/wall

Natural
Assets/Green
Infrastrucutre
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Small built
features

Steps in natural capital
accounting

Other green
areas

STEP 1: Extent and condition
of natural assets

Assessment

Information and tools
required

How much of the asset is
there? What is the condition
of the asset?

Location and extent of
greenspaces, tree cover and
vegetation

What services does the asset
provide?

Census data, usage data,
population health

How much do people value
these services?

Local census data,
healthcare costs, tourism
values

+

Parks

STEP 2: Services provided in
physical units

+
STEP 3: Value of ecosystem
services

Figure Five. The steps involved in creating a NCA, which maps key ecosystem services to green and blue space assets managed
by Council.

9
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Natural Capital Account for Derry City and Strabane
District Council’s Green and Blue Spaces

Key Findings
An estimated five million visits
are made to council-managed
greenspaces each year.
		
Derry City and Strabane
District Council’s greenspaces
supply more than £75 million in
benefits (£500 per adult
resident) each year.
The two greenspaces which
create the most value are in the
heart of Derry, offering easy
access to residents and space
for recreational visits.

For every £1 spent on
the Council’s greenspace
maintenance and investment,
it provides £22 of benefits per
year.
Mental wellbeing accounts for
more than half of the value
provided by the Council’s
greenspaces.

10

Greenspaces in Derry and
Strabane provide £26 million
in physical health value,
primarily driven by highactivity adult visitors, based on
typical participation rates.

Residents in Derry and
Strabane are willing to pay £2
million per year to live near
greenspaces.

Greenspaces provide a range
of additional benefits which
are not monetised.
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An estimated five million visits are made to
council-managed greenspaces each year.
Derry and Strabane have 800 hectares of councilmanaged greenspace:
• 134 spaces are used for recreational visits.
• 20 spaces are designated play areas.
• Greenspaces contain 185 hectares of tree
cover.
The majority of recreational visits are made to
spaces in Derry City:
• 3.5 million per year visits are made to spaces
in Derry City.
• 400,000 visits per year visits are made to
spaces in Strabane.
• Approximately 100,000 visits per year are
made to spaces in rural areas

The main value provided by greenspaces is
enhancing health and wellbeing for adult visitors:
• £49 million per year in mental wellbeing value.
• £26 million per year in physical health value.
• £2 million per year in local recreational value.
• £66,000 per year in carbon sequestration
value.
The value would be even higher if the following
benefits could be valued and included in the
account for council owned greenspaces:
• Air quality regulation
• Flood control
• Temperature regulation
• Biodiversity
• Noise regulation.

Derry City recreational greenspaces

Figure Seven. A pie chart showing the % of natural capital
benefits of Council’s natural assets.

Figure Six. A map of Derry City showing the annual visits to
Council owned green spaces.

11
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The two greenspaces which create the
most value are in the heart of Derry,
offering easy access to residents and space
for recreational visits.
St. Columb’s Park generates benefits of £4.5
million per year:
• 32 hectares
• 250,000 visits per year
• 15 hectares of trees sequester more than
5,000 tonnes of CO2 per year.

For every £1 spent on council’s greenspace
maintenance and investment, it provides
£22 of benefits per year.
£5.1 mllion is spent on DCSDC’s greenspace
maintenance and capital investment each year.
These greenspaces provide more than £75 million
of benefits to residents. On average, 40% of
capital projects are funded by the council (£1.2
million per year).

£5m in costs in
by the Council a
external funder

>£75m in bene
accruing to resi
£5m in costs incurred
by the Council and
external funders

Brooke Park generates benefits of £4.1 million per
year:
• Eight hectares
• 250,000 visits per year
• More than 1,600 neighbouring households in
Derry (within 200 metres).

£5m in costs incurred
by the Council and
external funders

>£75m in benefits
accruing to residents

Figure Eight. A diagram showing the comparisons between costs
>£75mof
in Council’s
benefits
and benefits
GI assets.
accruing to residents

Note: The cost-benefit ratio is 1:14 when only
considering the total costs incurred by the council and
funders.

12
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Mental wellbeing accounts for more than
half of the value provided by the council’s
greenspaces.
Adult visitors who spend more than two hours
per week in greenspaces gain the most wellbeing
benefits, but less than half of visitors in the UK*
meet this threshold. These benefits take the form
of higher reported life satisfaction.
• ‘High duration’ visitors gain £2,900 per year
in wellbeing value, spending more than two
hours per week in greenspaces.
• ‘Low duration’ visitors gain £900 per year in
wellbeing value, spending on average one
hour per week in greenspaces.
Adult visitors to larger spaces tend to spend longer
on average, gaining higher wellbeing values.
• St. Columb’s Park, a large park with high
patronage, provides an estimated £3 million
per year in mental wellbeing value.

Greenspaces in Derry and Strabane provide
£26 million in physical health value,
primarily driven by high-activity adult
visitors, based on typical participation
rates.
Inactive

4%
of visitors do
not get any
physical health
benefits from
activity in
parks

Low-activity

High-activity

66%
of visitors
undertake
low levels of
activity in
parks, leading
to reduced risks
of mortality

30%
of visitors
undertake
high levels
of activity in
parks and have
active lifestyles,
leading to
higher quality
and longer lives

*Based on analysis of MENE survey data and OS
Mastermap.
Source: The valuation estimates are based on Vivid
Economics analysis of survey data and subjective
wellbeing valuation techniques for the Greenkeeper
Tool.

+£1,500

+£500
£0

£500

£2,000

Figure Nine. Average value of physical health benefits per visitor
per year in a medium sized urban green space.
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Residents in Derry and Strabane are willing
to pay £2 million per year to live near
greenspaces.
Local residential property values, assist with
measuring people’s preferences for living closer to
greenspaces.
• Residential property values adjacent to green
spaces are higher.
• Living near greenspaces provides easy access
to recreation.
• Greenspaces improve the aesthetic quality of
neighbourhoods.
• There are 35,000 homes in Derry-Strabane
with greenspaces as a local amenity (within
200m).
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Park Size

Annual local value in
Derry/Strabane

Small

£380,000

Medium

£270,000

Large

£410,000

Very Large

£1,000,000

Figure Ten. Annual increase in property value provided by
small, medium, large and very large greenspaces in Derry and
Strabane.
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Ecosystem service

Benefits

Impact in Derry/Stabane

Temperature
regulation

Greenspaces can help cool urban
environments. This mitigates
labour productivity losses from
heat and reduces the need for
air conditioning.

Greenspaces and tree cover in
greenspaces have an annual
cooling effect of 0.06ºC in Derry
City*.

Air pollution removal

Greenspaces provide physical
health benefits by removing
harmful pollutants from the
air. These benefits translate
into economic gains due to
decreased medical expenditures
for the NHS and supports
individual wellbeing.

The Office for National
Statistics (ONS) estimates that
all vegetation in Derry and
Strabane District, including
greenspaces, generates £7.50 in
annual benefits per resident. This
is equivalent to £1.1 million in
avoided health damages per year.

Ecological quality

Greenspaces contribute to the
preservation of biodiversity and
habitats for urban species.

Derry and Strabane have a
wealth of plants, animals and
natural landscapes. The GI
Plan stresses the importance
of biodiversity and ecosystem
services to the economy,
environment, health & wellbeing.

Figure Eleven. A table showing the range of additional benefits that green spaces provide that are not monetised.

Notes: There are other ecosystem services provided by greenspaces which are not discussed in this report, including
SUDS, water quality regulation and more.
*This estimate includes only the cooling effect from council-managed greenspaces and tree cover in those spaces,
and does not include the cooling effect from other greenspaces, tree cover or water bodies.
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Recommendations
The benefits of public greenspaces can
be enhanced to achieve higher value for
a greater proportion of the population.
Natural capital accounting (NCA) demonstrates
greenspaces are value-creating assets. Public
authorities can increase the benefits by raising
the quality, multi-functional and availability of
greenspaces. The findings will help the Green
Infrastructure Stakeholders to value greenspaces
and deliver shared outcomes to improve the
environment, health and wellbeing of the district,
linked to the Community (Strategic Growth) Plan
and Local Development Plan 2032.
As local authorities in Northern Ireland are
structurally differently from Great Britain and
the Republic of Ireland, the current findings
are not directly comparable to local authorities
in these regions, as these local authorities are
responsible for more functions, for example,
social housing, education and health provisions. A
recommendation from this report is to extend the
Natural Capital Account to include all publically
accessible greenspace within the District, to make
the findings more comparable with the rest of the
British Isles.
The Green Infrastructure Stakeholder coproduction workshop highlighted that:
• Public health benefits could be improved
through longer and more active use of
greenspaces;
• Investments in existing greenspaces could
increase benefits by attracting new visitors
and
• Targeted access for under-served parts of the
population could improve health outcomes, by
working with the stakeholders.
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There are opportunities to improve
public health and wellbeing by
encouraging longer and more active
use of spaces.
Greenspaces offer an affordable option for
improving health and wellbeing. There are
multiple ways to target health outcomes in
existing greenspaces:
1. Target visit duration: Most park visitors
spend over one hour per week hour in
greenspaces. A visitor who spends 60 minutes
in greenspaces per week gains wellbeing
valued at £900 per year, compared to a visitor
who spends over 120 minutes who gains
wellbeing valued at £2,800 per year. Visitors
could be supported by offering facilities which
encourage longer visits such as toilets and
cafes.
2. Target physical activity: Less than 1/3 of
greenspace visitors meet the recommended
NHS physical activity guidelines. Increasing
this proportion to 1/2 could increase the value
of physical activity by nearly 25%, equating
to an additional £6 million per year. This could
be achieved by increasing activities such as
ParkRun™ and facilities for organised sports.
These aims could be achieved by transforming the
90 council-owned non-recreational greenspaces
into high quality greenspaces with additional
amenities.
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Investments in existing spaces could
increase value by attracting new
visitors.
Investing in maintenance, programming
and amenities could encourage new visitors,
potentially at low cost relative to the significant
health and wellbeing benefits.
• 60% of urban residents in the UK do not make
regular visits to greenspaces.
• Increasing the number of visits to Derry City
and Strabane District Council’s greenspaces
from 5 million to 7.5 million per year could
increase the value of existing spaces to above
£110 million per year. This could be achieved
by working in partnership with the Green
Infrastructure Stakeholders to deliver shared
outcomes.
Our analysis found that amenities increase the
probability that residents will choose to visit a
greenspace*, exemplified by the high footfall at
Brooke Park, which has many amenities including
water features, a sports centre and a cafe. Visitdriving features include:
• Play areas
• Sports pitches
• Cafes
• Toilets
• Easy access points.
Source: Vivid modelling analysis of MENE survey data
and OS Mastermap greenspace characteristics
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Targeted access for under-served areas
could improve health outcomes.
Residents who lack access to greenspaces may
be precluded from health and wellbeing benefits,
particularly in Strabane and rural areas.
• Greenspaces provide a free space for
improving health and wellbeing.
• Only 30% of visits occur in greenspaces
outside Derry City.
However, a more complete understanding of
recreational opportunities in Derry and Strabane is
needed.
• The current Natural Capital Account is based
only on council-managed greenspaces and
should be extended to include all publically
accessible greenspaces.
• A full Natural Capital Account of publically
accessible greenspace within the District would
help the Green Infrastructure Stakeholders
coordinate service provision, identify areas of
deprivation and identify greenspaces under
excessive pressure.
Residents in rural areas have relatively less councilmanaged recreational spaces within short walking
distances (200m) but may have alternative options
such as gardens, allotments or other public sector
greenspaces.

87 recreational
greenspaces are in
Derry City

Figure Twelve. A map of the District showing the % of properties
within 200 m of a Council owned green space.
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48% of Strabane residents live within
200metres of recreational greenspaces.

The Green Infrastructure Plan offers
an opportunity to capitalise Natural
Capital Accounting in decision-making.
Public green spaces have a strong economic case
for funding support from the public exchequer
and from developers.

…compared to 59% of Derry City
residents

Figure Thirteen. Maps of Derry and Strabane to show
comparisons of properties within 200 m of a Council owned
green space.
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The Green Infrastructure Plan provides an
opportunity for new policies and investment
decisions to directly draw on the findings from the
Natural Capital Account. The findings can be used
to:
• Highlight spaces which are valuable and
spaces where investment is needed to increase
environmental, recreational, physical health
and wellbeing benefits.
• Relate the cost of interventions to value for
money.
• Make the business case for infrastructure
which connects residents to greenspaces,
linked to the Local Development Plan 2032.
• Safeguard spaces which are valuable for
current and future residents’ wellbeing, linked
to Local Development Plan 2032.
• Co-production of GI initiatives by the Green
Infrastructure Stakeholders to increase the
natural capital of greenspaces. This will help
to deliver shared outcomes and improve
the environment, physical and health
and wellbeing of the district, linked to the
Community Plan 2017 – 2032.
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Methodology Annex
Data

Source

Decription

Greenspace map

DCSDC

Shapefile of all greensapaces in Derry and
Strabane

Tree cover

DCSDC

Estimate of tree cover in each greenspace

Visitor numbers

DCSDC

Estimate of visits per year in greenspace

Housing points

DCSDC

Pointer data on all homes in Derry and Strabane

Housing uplift %

ONS

Average captial values

DCSDC

House price uplift for proximity to different sized
greenspaces
Average property value by Ward in Derry and
Strabane

Carbon sequestration

Forestry Commission

Carbon sequestration per hectare of tree cover

survey/Vivid
Visit duration/activity rates MENE
analysis

Average activity rates, visit rates and visit durations
which underpin health and wellbeing valuation

Figure Fourteen. A table showing the data and sources used to inform the NCA

Notes: See the assumptions tab in the Natural Capital Account for a complete list of assumptions and sources.
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Methodology
Mental wellbeing methodology.

Physical health methodology.

The value of mental wellbeing is based on
improvements in life satisfaction reported by adult
park visitors.
• Individuals who spend more time in
greenspaces report higher levels of life
satisfaction than those who spend less time in
greenspaces (Vivid Economics 2019, White et
al. 2019).

Physical health benefits are calculated separately
for low and high activity adult visitors.
• Low activity visitors undertake some exercise
in greenspaces but do not meet NHS
recommendations.
• High activity visitors meet NHS physical
activity recommendations.

The value of life satisfaction from greenspace
visits is calculated by quantifying the amount of
money that would lead to an equivalent increase
in life satisfaction.
The total value per greenspace is a product of the
number of visits per year, the share of visits made
by low and high duration visitors, and the value
per visit by visitor type.
Note: Mental wellbeing and physical health value
only capture value to adult visitors. 75% of estimated
visits are assumed to be made by adult visitors, except
designated playparks, where 50% of estimated visits
are assumed to be made by adult visitors.

The health benefits for low activity visitors is
calculated by measuring the reduction in risk of
all-cause mortality from their exercise in green
space.
• The risk reduction is expressed in the quantity
of fatalities prevented, then given a monetary
value using the Department for Transport
(DfT) Value of a Prevented Fatality (VPF)
(WHO, 2017; Glover and Henderson, 2010).
The health benefits for high activity visitors is
calculated by measuring the number of Quality
Adjusted Life Years (QALYs) gained through
exercise in green space.
• The QALYs gained is expressed in monetary
terms using the HM Treasury Green Book value
of a QALY (HM Treasury, 2018).
The total value per greenspace is a product of the
number of visits per year, the share of visits made
by low and high activity visitors and the value per
visit by visitor type.
Note: Mental wellbeing and physical health value
only capture value to adult visitors. 75% of estimated
visits are assumed to be made by adult visitors, except
designated playparks, where 50% of estimated visits
are assumed to be made by adult visitors.
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Amenity value methodology

Carbon sequestration methodology

Amenity (recreational) value measures people’s
preferences for living closer to green spaces, which
is expressed by their willingness to pay in the
housing market.
• The uplift value is estimated for properties
within 200m of greenspaces.
• Uplift value coefficients are based on the
hedonic pricing model from the ONS.
• Property uplift values are annualised over 30
years at 3.5% discount rate.

Trees capture and store atmospheric carbon
dioxide (CO2).
• Each tonne of CO2 sequestered prevents
future damage by projected climate change.

Park Size

Property price uplift

Small

0.53%

Medium

0.60%

Large

1.07%

Extra Large

1.45%

Figure Fifteen. A table showing the % of property price
uplift for properties within 200 m of a Council owned green
space.

Source: Uplift coefficients from ONS (2018) hedonic
price model.
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Tree canopy cover (as estimated by the council)
within greenspaces is used to estimate the
amount of carbon sequestered and valued
using the price of untraded carbon from the HM
Treasury Green Book.
• Carbon sequestration is estimated by
assuming an average rate of carbon
sequestration per hectare of trees of 5.4
tonnes of carbon dioxide (CO2) per year (ONS
2017).
• The price of one untraded tonne of CO2 in
2019 is £68.
The value of carbon sequestration is a product
of the annual carbon price and the total annual
sequestration from the trees in a greenspace.
Notes: This is a conservative estimate of carbon
sequestration value as it does not capture the value of
CO2 stored in trees or other habitats.
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Strategic Growth Partnership
26 February 2020
Shared Leadership Programme
Strategic Project Officer

Purpose of Report/Recommendations

1.1

The purpose of this report is to update the Strategic Growth Partnership (SGP) on
development and delivery of a Shared Leadership Programme as part of the Partnerships
participation in the Carnegie UK Trust (CUKT) ‘Embedding Wellbeing in Northern Ireland’
project.

1.2

It is recommended the Partnership endorse the approach outlined herein and further detailed
within the presentation to be delivered by the Centre for Effective Services (CES) at the Feb
26th meeting of the SGP in relation to the delivery of the Shared Leadership Programme.

2

Background

2.1

As part of the Partnerships participation in the Embedding Wellbeing in NI project the Centre
for Effective Service (CES) have been commissioned by CUKT to co-design and deliver a
Shared Leadership programme across the three Community Planning Partnerships (CPPs)
taking part in the project. The purpose of the Shared Leadership programme is to:

2.2

‘enhance the diffusion of power and collective decision-making abilities of community planning
partners through understanding and developing leadership skills and exploring the potential
for sharing expertise and resources, in order to enable wellbeing for citizens’.

2.3

The agreed purpose of the Shared Leadership Programme is to increase impact within
individual Community Planning Partnerships (CPPs), encourage collaboration, sharing of
power, resources and decision-making and well as impacting community planning practice
across Northern Ireland.

2.4

The following are the key phases of the work being undertaken by CES:

Discover

Develop

Sustain

2.5

3

•Agree elements, focus and outcomes of programme
•Undertake high level co-design
•Put learning arrangements in place
•Undertake baseline assessment

•Provide Team Coaching to each CPP
•Deliver and assess modules

•Advice on how change will be implemented and sustained.
•Reports to CPPs and overarching report.

Members of the Strategic Growth Partnerships participated in an initial co-design workshop
on 18th November together with representatives from the other participating CPPs.
Key Issues

3.1

Following the co-design workshop in November ‘19 is was agreed CES will attend the
February 26th meeting of the SGP to outline the draft programme, build further engagement,
administer further baseline assessments and deal with queries and issues affecting
participation.

3.2

The draft programme attached as appendix I proposes team coaching for participants
delivered at the beginning and end of the programme, with the main body of the programme
(3 modules) delivered over a 2 day intensive workshop. The proposed dates for delivery are
as follows:

3.3

•

Team Coaching DCSD (Session 1)

-

23rd April (am)

•

2 Day Intensive W/S

-

13/14th May

•

Team Coaching DCSD (Session 2)

-

24th September (am)

•

Showcase Event

-

15th October

8 spaces are available to each participating CPP. In order to ensure equal representation
across the Partnership it is proposed that allocation is broken down as follows:

•

x3 spaces available to Co-Chairs (x1 Business Sector, x1 Statutory Sector, x1 CVS
Sector);

•

x2 spaces available to Statutory Partners;

•

x2 spaces available to Community Planning Support Partners;

•

x1 space allocated to officer team supporting SGP.

3.4

In the event that a co-chair is unable to avail of their allocated space then another appropriate
sectoral representative will be identified.

3.5

Members are asked to note that a prerequisite for expressions of interest is availability to
commit to the full programme and dates as outlined in section 3.2.

3.6

Expressions of interest in participating in the Shared Leadership Programme can be made by
members via email to colm.doherty@derrystrabane.com following the presentation by CES
to the SGP at the February 26th meeting. Deadline for EoI is Friday, 13th March.

4
4.1

Recommendations
Members of the Partnership endorse the approach outlined herein and detailed with the
presentation delivered by CES at the Feb 26th meeting of the SGP, and undertake to submit
any expressions of interest in participating by 13th March 2020.

Background Papers:
Appendix I – Shared Leadership Draft Programme

Appendix I – Shared Leadership Draft Programme
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Strategic Growth Partnership
26 February 2020
Review of the Strategic Growth Plan
Strategic Business Manager

Purpose of Report/Recommendations

1.1

The purpose of this report is to update the Strategic Growth Partnership (SGP) on a proposed
approach to undertaking the statutory review of the Strategic Growth Plan in November 2021.

1.2

It is recommended the Partnership endorse the approach outlined herein and note that
individual meetings will be sought with key partners in Spring 2020 to initiate the consultation
and engagement element of the review.

2

Background

2.1

Part 10, Section 69 of the Local Government (Northern Ireland) Act 2014 outlines a statutory
duty to undertake a review of the Community Plan. It says “A review must be completed …
before the fourth anniversary of the date in which the community plan was published.“
Moreover, The Statutory Guidance for the Operation of Community Planning published in
October 2015 states in para 13.4 “The Council must ensure that, along with its community
planning partners it monitors performance against the agreed objectives and actions contained
in the plan. Where agreed actions are not being progressed reasons for this should be reviewed
with the partners and appropriate action taken to assist progress or amend the plan.”

2.2

Members will also be aware of the Strategic Investment Board Report, commissioned by the
Department for the Communities as it was presented at the last Strategic Growth Partnership
meeting. The report - “A Programme of Support for Community Planning” outlines on Page
20, Scope of Plans: “Stakeholders suggest the potential impact of Community Planning may be
enhanced in a number of ways. The review stage may be an opportunity to narrow the focus
for those that have not already done so. More immediately it was felt it is imperative to identify
the initiatives that work best and share this good practice. Stakeholders re-emphasised that
Community Planning should be used to test new approaches, effectively acting as a laboratory
of new learning. If it becomes a collation of the work already being done by existing agencies,
some believe, the real opportunity for change will be missed.”

3

Key Issues

3.1

The officer team have considered how the review of the Strategic Growth Plan should be
undertaken and have drafted up a suggested approach as attached in appendix one. It is
suggested that the review will be undertaken in two phases. It is proposed that the first phase
will commence in spring 2020 – following approval at this meeting - and involve individual
engagement and consultation with key partners. This one-to-one engagement will allow the
partnership members to consider three broad elements of the Strategic Growth Plan and its
implementation – the governance and partnership structures (such as the outcome
delivery partnerships); the actions and thirdly the use of data (particularly considering
performance measures).

3.2

Key questions will be asked to seek feedback of the effectiveness of processes to date. The
meetings will allow reflection on the key policy changes since the development of the plan,
seek feedback on what is working well, what can be improved, what can be added to and
what needs to be taken out. The meetings will also allow some time to consider how meetings
are held, reports are issued and the overall approach to communications and engagement.

3.3

Following this engagement it is recommended that a report will be issued to the Strategic
Growth Partnership with the feedback received on the plan. This will conclude phase one of
the review.

3.4

Phase two will commence in early 2021 and will involve duly amending the plan based on the
feedback reviewed and preparing of the next Statement of Progress. The Partnership will
therefore expect to approve a revised Strategic Growth Plan and another Statement of
Progress in November 2021.

4
4.1

Recommendations
It is recommended the Partnership endorse the approach outlined herein and note that
individual meetings will be sought with key partners in Spring 2020 to initiate the consultation
and engagement element of the review.

Background Papers
Appendix I – Draft Strategic Growth Plan Review Process.
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Strategic Growth Partnership
26 February 2020
Statement of Progress Communications & Marketing Evaluation
Strategic Project Officer, DCSDC

Purpose of Report/Recommendations

1.1

The purpose of this report is to present members of the Strategic Growth Partners with the
findings of the evaluation carried out in relation to the communications and marketing
campaign conducted in the promotion of the Statement of Progress (2017-2019).

1.2

It is recommended that members note the findings and recommendations summarised below
in sections 3.4 and 3.5 and detailed further in the accompanying ‘Statement of Progress
Marketing Evaluation’ attached as appendix one.

2

Background

2.1

The publication of a Statement of Progress is a statutory requirement for all Community
Planning Partnership, in line with the Local Government (Northern Ireland) Act 2014 which
states:

2.2

“A council must at least once every two years produce a statement which describes –
(a) Progress made and outcomes achieved in meeting the community plan objectives for its
district; and
(b) Actions taken and functions exercised for the purpose of meeting those objectives
[…] The first statement must be produced within two years of the date on which the community
plan is published…”

2.3

To this end in partnership with our statutory and support partners, NISRA seconded
statistician and University of Ulster Economic Policy Centre a draft Statement of Progress was
duly prepared for the Strategic Growth Plan. Members of the Strategic Growth Partnership
subsequently approved the publication of the Statement of Progress (2017-2019) at the
November 25th 2019 meeting.

3

Key Issues

3.1

Following the approval of the Statement of Progress by the Partnership, and with the support
of the Carnegie UK Trust, through the Embedding Wellbeing in NI project, officers within
Council developed a communications and marketing plan to promote ‘Statement’.

3.2

The campaign ran from December 2019 – January 2020 and utilised the following elements:
•
•
•
•
•

Print – Newspaper articles/profiles, Technical/Summary Documents, Pull-up Stands
Digital – Website, Social Media, Ezine, Digital Screens, Google
Outdoor – 48 Sheets/6 Sheets Billboards, Bus Shelter Wraps, Vinlys
Visual – Video Cases studies, Photography
Ambient – Cinema adds, Buses, Adshels

3.3

A full breakdown on all marketing elements, activity and performance indicators is detailed
within the Marketing Evaluation Report attached as Appendix I.

3.4

In summary the evaluation of the marketing campaign found that:
•
•
•
•

3.5

The marketing evaluation makes a number of recommendations for future campaigns based
on the results of the current campaign, these include:
•
•
•
•

3.6

The outdoor advertising campaign provided a combined total of approx. 421,000
opportunities to see (OTS);
The focused digital campaign resulted in 8,680 page views, +8.5% on objective
(8,000) and +6% on the 2017 Strategic Growth Plan publication campaign;
Gained social media reach of 89,399, +5% on objective (85,000), and;
222 downloads of the full version Statement of Progress report.

More focus on digital on social media;
Adapting content to encourage more engagement – less corporate messaging was
used for this campaign;
Encourage buy-in from Statutory and other Community Planning Partners during;
the planning stages, to share etc. on their social media channels;
Encourage adoption of brand by Statutory Partners.

Communications officers within Council have tracked the press and online coverage obtained
in relation to the communication of the Statement of Progress. The findings, attached as
Appendix II, show a combined (print, online and social media) reach of over 464,000,
representing an Advertising Value Equivalent (AVE) of almost £28.5K.

4
4.1

Recommendations
Members of the Partnership note the content of the Statement of Progress Communications
and Marketing Evaluation Reports attached as Appendix I and II, including the key findings
and recommendations outlined above in sections 3.4 and 3.5.

Background Papers:

Appendix I – Statement of Progress Marketing Evaluation Report.
Appendix II – Statement of Progress Media Report
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Statement of Progress
Marketing Evaluation

Item 9. Appendix I

Background
• The first Statement of Progress for the Strategic Growth Plan was
published on 25th November 2019
• It highlights advances to date in achieving the outcomes set out in the
Strategy
• The Statement contains positive indications that change is beginning
to take effect and this needed to be communicated
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Aims & Objectives
• Initiate an outdoor and digital campaign in Dec 2019
• Target areas in the District including the city and rural areas such as
Castlederg, Strabane, Newbuildings etc
• Achieve 8,000 page views on www.growderrystrabane.com
• Gain a social media reach of 85,000
• Complete eight case study videos for the outcomes within the SGP
• Update www.growderrystrabane.com with new case studies and
content
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Marketing Activity

Item 9. Appendix I

Marketing Plan Overview
Print

Digital

Outdoor

Summary
document
Pull up stands

Website
Social media
Ezine
Digital screens
Google

48 sheets
6 sheets
Bus shelter wraps
Vinyls

Visual

Ambient

Video - edit
Photography

Cinema
Buses
Adshels
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Marketing Timelines
Dec-19
Cycle 25
Item
Outdoor
Vinyls
WATERFRONT BAR(LIT) UPR MAIN ST STRABANE
Bonds Hill
Spencer Road
Foyleside Screen
Foyleside Screen
Production
Railway Station
Strand Road
Railway Station
Adshel Live
Adshel Live
Impact Wraps
Adshel
Strabane Boards
Buses
Bravo Screen
Cinema
Sub Total
Digital
Google Display
Google PPC
Facebook
Council Leisure Centre screens
Digital screens across city
Cilento screen
DCSDC Homepage
Sub total

2nd

9th

Jan-20
Cycle 26

16th

23rd

Cycle 1
30th

6th

Cycle 2
13th

20th
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Outdoor

ITEM

QUANTITY

48 sheet

5

6 sheet

1

Impact wrap

2

Advertising boards

5

Buses

26

Adshel lives

2

Digital screens

4

40,392 Opportunities to see
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115,626 Opportunities to see

265,000 Opportunities to see
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Digital
PLATFORM

ACTIVITY

Facebook
Twitter
Instagram

Editorial calendar
Boosted posts
Ads
Promotional videos

Google

Ad words
Display Ads
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Google Display Artwork
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Key Performance Indicators
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SGP Website

USERS

Organic Search
Paid Search
3%
9%

Default Channel
Grouping

Users

Direct

2,512

Google Display

1,728

Social

949

Paid Search

506

Organic Search

157

TOTAL

8,680 Total Pageviews

Social
16%

Direct
43%

5,852

Display
29%
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Google Display Adverts

2 Dec 2019 – 20 Jan 2020
Impressions

3.3M

Clicks

7,167
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Page Behaviour – Key Facts
5,818 users

8,680
pageviews

222 Progress Report
downloads

Average Bounce rate of

84%
Users spent 159

seconds across the
pages

72% users accessed via mobile

Item 9. Appendix I

Conclusion
• Focused digital campaign resulted in 8,680 page views, +8.5% on objective and
+6% on 2017 campaign.
• Gained social media reach of 89,399, +5% on objective
• 222 downloads of the main report
• Marketing budget was spread across other elements, such as outdoor and
digital
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Recommendations
• More focus on digital on social media
• Adapting content to encourage more engagement – less corporate
messaging was used for this campaign
• Encourage buy-in from Statutory and other Community Planning
Partners during the planning stages, to share etc. on their social
media channels
• Encourage adoption of brand by Statutory Partners
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Derry City and Strabane
District Council
Statement of Progress media report
1st October 2019 – 1st February 2020

Overview

Agenda Item 9. Appendix II

This report gives an overview of the media coverage of the Strategic Growth Plan’s Statement of Progress
for the period of 1st October 2019 – 1st February 2020.
We have quantitatively analysed all online, press and social media coverage for this period, providing
scores for Volume, Reach and AVE.
A publication breakdown has also been provided for each media type.
Terminology
Volume = number of pieces published
Reach = number of people it reached
AVE = Advertising Value Equivalent
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Key Performance Indicators
54 items of

coverage

Top Press Publication

Top Website

Value

28,351.21

Volume

Reach

AVE

Press

9

229,541

£27,044.89

Online

14

62,267

£1,306.32

Social media

31

172,364

£0

Press
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1st October 2019 – 1st
February 2020

Volume

Reach

AVE

9

229,541

£27,044.89

Top performing publications
Title

Volume

AVE

Reach

Derry Journal

4

£12,780.51

151,406

Agenda NI

1

£9,192.81

21,000

Londonderry Sentinel

1

£1,937.34

7,929

Derry News

1

£1,539.22

27,493

Strabane Weekly News

1

£784.69

8,645

Strabane Chronicle

1

£769.71

13,068

Online
1st October 2019 – 1st
February 2020
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Volume

Reach

AVE

14

62,267

£1,306.32

Top performing websites
Website

Volume

Reach

AVE

Ulster University

1

35,391

£741.42

Derry Journal

4

18,485

£387.28

Derry City and Strabane
District Council

2

2,507

£52.54

Derry Now

1

1,653

£34.63

Londonderry Sentinel

1

1,345

£28.19
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Social media
1st October 2019 – 1st
February 2020

Volume

Reach

AVE

31

172,364

£0

Top performing social media
Social media

Volume

Reach

Interactions

Twitter

25

107,516

172

Facebook

6

64,848

144

Most used hashtags
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Additional info

Commonly used words
Automated
sentiment
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Statement of Progress media clippings
from 30/09/2019 to 31/01/2020
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twitter.com | 26/11/2019
Media Source

Online

Also published in

twitter.com

Topic

General

Jen_CarnegieUK (3068)
RT @LP_CarnegieUK:
to @dcsdcouncil for publishing their 1st Statement of Progress, including
a #video developed with support from @CarnegieUKTrust #NIwellbeing project https://t.co/
l0BbnVu830 #wellbeing...
CONTINUE READING

twitter.com | 25/11/2019
Media Source

Online

Also published in

twitter.com

Topic

General

MauraONeillwest (127)
RT @mayordcsdc: Delighted to see positive change happening at a faster rate than expected
since we launched our Strategic Growth Plan. The first Statement of Progress launched today thanks to all our...
CONTINUE READING

▲
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Strabane Chronicle | 27/12/2019
Media Source

Press

Page

2

Circulation

4,491

Topic

Entertainment Strategic Growth Plan / Statement of Progress

Carol-Ann enjoys poster girl status
BY MICHAEL DEVLIN

A YOUNG Dunamanagh
woman says she shocked and
amazed to become the face of
a new public campaign from
council.
Carol-Ann Mullen (22) was
chosen as one of the poster
girls for Derry City and Stra
bane District Council’s Strate
gic Growth Plan’s Statement
of Progress - Making it Hap
pen.
Including billboards, adver
tisements in buses, placards
and even an online video, Car
ol-Ann’s image has been fea
turing around the district for
the past month.
“It was such a shock,” she
laughed. “There was one at
the Head of the Town. I didn’t
even know it was up. I had a
few family members ringing to
say my face was on a billboard.
When I drove up I thought,
‘Oh, my God, it’s massive.’
“It’s weird. I haven’t looked
at the posters that much. I got
loads of feedback through so
cial media. I was a bit embar
rassed... it’s an overwhelming
feeling - an amazing feeling.
“This last while I feel as
though I’m achieving so much
and I’m getting a bit closer to
where I want to be.”
The local lady credits Stra

bane Access Youth Engage
ment (AYE) project and Youth
19 for helping grow her confi
dence and provide new oppor
tunities. Carol-Ann organised
the Gig at the Pig last year at
the Alley Theatre, at which
she also performed and her
aim is to making a career out
of her music.
Speaking on the video post
ed to social media describing
her experience with Youth 19,
she stated, “I think one of the
main challenges becoming
more and more common in
young people is mental health.
I’ve been really trying to take
control and understand my
own mental health issues.
“Getting involved with Stra
bane AYE and Youth 19 pro
gramme, really has made a
change for me. I organised the
gig with the help of the Pulse
Centre. Music and singing is
something I would love to do
as a career and it has definite
ly given me that wee bit more
confidence to get somewhere
with my singing.”
Council’s Strategic Growth
Plan was published in Novem
ber 2017 and sets out the pro
gramme of work the statutory
and support partners are tak
ing forward to “improve the
social, economic and well-be
ing” across the district.

Carol-Ann Mullen pictured in front of the billboard she features on to promote Strabane.

DR07

▲
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Derry Journal | 20/12/2019
Media Source

Online

Visits

139,485

Topic

Education and Skills Delivery Partnership Medical school Strategic Growth Plan /
Statement of Progress

Nurse Suzanne praises educational support for helping her fulfil ambition
...and educated workforce and increasing training and learning opportunities for young people.
The Education and Skills Delivery Partnership, tasked with overseeing the delivery of better
education and skills...
CONTINUE READING

facebook.com | 05/12/2019
Media Source

Online

Also published in

facebook.com

Topic

General

Video: Derry City & Strabane District Council
The Statement of Progress for the Strategic Growth Plan has been published. Take a first look at
how we're making it happen! www.growderrystrabane.com #makingithappen #growderrystrabane
CONTINUE READING

Derry Journal | 13/11/2019
Media Source

Online

Topic

Medical school

Visits

139,485

‘Tangible progress’ on Derry’s growth plan
▲
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Published: 12:06 Wednesday 13 November 2019 Just two years after Derry’s long-term Strategic
Growth Plan was published there has been significant progress on making the district a more
"prosperous, sustainable...
CONTINUE READING

▲
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Agenda NI | 07/01/2020
Press

Page

86,87,88

Circulation

7,000

Topic

Halloween Festival Strabane Summer Jamm Medical school Strategic Growth Plan /
Statement of Progress

north west report

Media Source

From MLA to Mayor
Former MLA and now Mayor of Derry and Strabane District Council
Michaela Boyle talks to David Whelan about her experience in the
role, Brexit and the challenges of delivering on City Deal ambitions.
A Ballycolman native, Strabane’s
Michaela Boyle admits that her current
role is a “step change” from a previously
elevated role within local government as
the first female Chair of the legacy
Strabane District Council. Since holding
that post in 2010/11, Boyle went on to
serve as an MLA for West Tyrone, where
she chaired one of the Assembly’s most
powerful committees in the Public

Accounts Committee (PAC), before
taking the unique step in April of 2018 to
run for a seat on Derry City and
Strabane District Council while still an
MLA.
After taking up the mayoral office
following electoral success and now over
half way through her term, the
experienced politician is able to reflect
on that first senior role within Strabane.

“It’s a completely different experience
on a much bigger scale,” she says.
“Derry City and Strabane District
Council (DCSDC) spans across a rural
and urban population and offers a much
bigger diversity of society to be
representative of.”
Quizzed on whether such a task has
been daunting or one she has
embraced, Boyle says: “I have enjoyed

▲
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every single day in office so far. Every
day has brought a different perspective
and challenge within such a diverse role
and working across the various sectors.
We have a vibrant city and towns. The
openness and warmness that I have
received speaks volumes for the people
within this district council.”

north west report

Historically, investment and opportunity
within Northern Ireland has gravitated
towards Belfast, with the North West in
a constant state of lobby to attract
attention towards its own ambitions for
economic growth. More
microscopically, the same argument is
also used when comparing resources to
Derry as opposed to Strabane.
While Boyle admits she may have one
time gone along with the view that
Strabane could be seen as Derry’s
“poor cousin”, her time in council has
totally changed that perception.
“From within the Council and looking
outward, it’s clear to see the volume of
hard work that goes into ensuring that
Strabane is included in every aspect of
every economic policy that is being
created for investment in our town
centres.”

Strabane
As evidence of her opinion, Boyle points
to ambitions within the City Deal to
regenerate Strabane’s town centre
through the development of a health
hub, leisure facilities, business supports
and office spaces, amongst other
things. “Strabane features very highly in
importance on the Council’s radar,” she
emphasises.
However, Boyle is quick to point out
that representation and promotion of
the area stretches further than the
district council area alone. One of
Boyle’s key roles has been to further
raise awareness of the North West as a
region. “As a city and as a council we
market the North West region as an
island North West. We work strongly
with our partners in Donegal County
Council to ensure this happens and
both of our Chief Executives work hand
in glove to ensure that the North West is
an inclusive and attractive place to live,
work and invest in.”
Collaboration with Donegal has been
recognised as a major opportunity for
both councils north and south. The
North West Strategic Growth
Partnership has an emphasis on driving
regional economic growth and

Mayor Michaela Boyle pictured with Frances McCarron during the Mayor’s Tea Dance as part of ‘Creggan Fun Day’
celebrations. Picture Martin McKeown. Inpresspics.com.

investment, physical and environmental
development; and social and
community cohesion and wellbeing
across the North West and has
representatives from the key
government departments, north and
south, with a brief in economic and
regional development.
Boyle says that the cross-border
partnership is something that excited
her upon taking up the role and
something that she sees great
opportunity in. “The cross-border
approach to inclusive and sustainable
growth across the North West region is
something that has existed for a
number of years and something that I
was excited about getting involved in
when returning to local government.
“The region has a real success story to
sell in terms of our skill pool and our
entrepreneurship and we have a lot to
offer through our key foundation, our
people.”
The partnership is also critical to
another key focus for the North West
region, attracting international
investment. Boyle herself has just
returned from a trade mission to
Boston, where she was joined by a local
trade delegation and officials from both
Donegal and Derry and Strabane
councils. Last year, civic leaders from
the North West and the City of Boston
formalised the 'Boston-lreland North
West Innovation Economic Partnership1
which pledges to “further develop and

expand the existing bilateral relationship
between the two regions to create
business and job opportunities through
joint initiatives in innovation and trade”.
Asked whether there were particular
areas of focus for attracting investment
into the North West, Boyle explains:
“We hope to optimise our existing
skillsets and in recent years there has
been strong performance in and around
technology, robotics and IT. We have a
fantastic talent pool in the North West
region and that has been recognised by
some major employers opting to locate
and expand in the region. Additionally,
we have a talent pipeline through the
Letterkenny Institute of Technology, the
North West Regional College and
Magee University. We are looking to the
US and other markets to see how we
can expand on our vision of getting the
diaspora to work, learn and invest
here.”
While the Council continues to build on
its cross-border partnership, uncertainty
around Brexit continues. Boyle admits
that this is a challenge. “There is no
economic good coming from Brexit,”
she says, “but my council and Donegal
Council have been working cohesively
to ensure a degree of mitigation where
possible across all sectors ranging from
business through to education and
health.
“As a region we sought a special status,
recognising that a no deal outcome
brings risks to our economic strategic

▲
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The Mayor Councillor Michaela Boyle and members of Class Act at Strabane Summer Jamm. Picture Martin McKeown.

goals. We continue to work on
mitigating these risks, not just in Derry
and Strabane but across the island’s
North West region.”
Other challenges that exist need
tackling. Derry and Strabane has the
highest unemployment rates in Northern
Ireland, unaided by a legacy of
academic under achievement and under
investment in its infrastructure and
connectivity.

Progress
While it is acknowledged that central
government must assist if these
challenges are to be tackled, the
Council has been proactive in its
approach. In November 2017, DCSDC
published its Strategic Growth Plan, the
Community Plan. Two years on and the
first Statement of Progress for the
Strategic Growth Plan for Derry and
Strabane, which Boyle describes as a
“significant milestone” in community
planning, has been published. The
report, which details progress on
economic, social and environmental
indicators has been received positively.
Boyle says: “To be welcomed is the
indication that through the Strategic
Growth Plan for Derry and Strabane
there are strong indications that change
is already beginning to take effect in
seven out of the eight outcome areas
prioritised in the plan, with progress
occurring at a faster rate than
expected.”
Core to the Council’s growth plans is
the implementation of over £100 million
of investment pledged through the
Derry and Strabane City Deal which was

officially announced in May 2019.
However, receipt of funding is not
expected to be available until late 2020
and with the city deal having been in
the pipeline for a number of years now,
Boyle admits to a sense of “frustration”
around the timeframe.
The Mayor says that it is important that
a restored Executive is equipped with
the powers to deliver all of the changes
needed in terms of the economics of
the North West region and the city deal.

Tourism
A key tenet of the Council’s strategy in
attracting people to the region is its
offering. Boyle, as Mayor, recently
oversaw the Council’s largest annual
Halloween festivities in Derry, for which
the City now receives international
recognition. However, Boyle also
recognises opportunity for growth.
“Through our Halloween events we have
amassed a wealth of experience, which
we continue to build upon, in marketing
the region and our tourism experience.
We’re looking very closely at how we
utilise that in recognising other avenues
as well.”
Derry’s Walls are another major draw to
the City but while the Council
recognises what it does well, there are
also hopes of maximising other
opportunities such as natural offerings
including the Sperrins, rivers and the
loughs, historic villages and heritage
houses and rural hinterlands.
Boyle lists the development and
promotion of the North West region’s
rivers and waterways to enhance
connectivity and improve tourism

growth as a progression for which she
would like to leave a legacy of in her
year in office.

Leadership
Summing up her time so far, the Mayor,
who pledged to promote jobs and
investment in the North West, positive
mental health and women’s rights upon
taking up office, is happy with the
progress she has made.
“As Mayor I have worked towards
achieving those initial ambitions and I
will continue to do so even when not in
office.”
The mother of four daughters, who
alongside deputy Mayor Cara Hunter
became the first female-only mayoral
team since the Council's creation in
2015, is also conscious of her role’s
potential influence on other women.
“I am very conscious of my role in
ensuring young people are successful in
what they do and are equipped with the
skills to do that. Inclusivity is important
and I would like to see more women
take on leadership roles.
“Undoubtedly, there is an added
challenge for women, particularly in an
era when social media is being used to
level abuse at women in prominent
roles. Women should be free from
abuse and discrimination to achieve
their ambitions and leadership roles.
Our rights, as women, need protected
and in my role, I have striven to
challenge society’s perceptions on a
daily basis to ensure that other women
feel comfortable in becoming leaders.”

88

▲
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twitter.com | 03/12/2019
Media Source

Online

Also published in

twitter.com

Topic

General

DerryProud (168)
RT @dcsdcouncil: The first Statement of Progress for the Strategic Growth Plan has been
published. This is a significant milestone in our Community Planning process. Download the full
progress report...
CONTINUE READING

twitter.com | 05/11/2019
Media Source

Online

Also published in

twitter.com

Topic

General

dcsdcouncil (7306)
Members of Council’s GSP committee today got sight of the hugely positive Draft Statement of
Progress for the Council’s Strategic Growth/Community Plan that will be formally launched later this
month .#makingithappen...
CONTINUE READING

▲
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Derry News - Thursday Edition | 28/11/2019
Media Source

Press

Page

35

Circulation

9,448

Topic

Sustainability City Deal Visitor Centres / Museums

Positive change evident in Statement
of Progress for Derry and Strabane
The first Statement of
Progress for the Strategic
Grown Plan for Derry and
Strabane
highlighting
advances
to
date
in
achieving the outcomes set
out in the strategy was
agreed this week at the
Guildhall.
The Statement is the first
significant milestone in the
Community
Planning
process, and comprises a
detailed report on all
progress based on a series of
economic,
social
and
environmental indicators. It
aims
to
provide
transparency around the
business of Community
Planning
and
the
performance
of
the
statutory
and
support
partners tasked with its
delivery.
The report was launched at
a meeting of the Strategic
Growth Partnership in the
Guildhall, where it was
widely welcomed by the local
stakeholders who have been
working in conjunction with
Council since the power of
Community Planning was
handed down in 2015.
The Statement contains

▲

Members of the Strategic Growth Partnership, representing business, statutory and community organisations, gathered at the Guildhall
this morning to launch the first Statement of Progress for the Strategic Growth Plan for Derry and Strabane.

positive indications that
change is already beginning
to take effect in seven out of
the eight outcome areas
prioritised in the plan, with
progress occurring at a
faster rate than expected.
Mayor of Derry City and
Strabane
District,
Councillor Michaela Boyle,
welcomed the Statement
and
acknowledged
the
tangible results that have
already been achieved. “I am

delighted to see the many
indicators of positive change
within the Statement of
Progress,” she declared. This
is of course a long term
strategy and there are many
significant challenges that
will take time to address
before we can enjoy the full
benefits of real and lasting
change. There is a long way to
go, but the foundations have
been laid through this
process towards achieving a

bright and positive future we just need to maintain this
momentum to fully achieve
the level of prosperity and
wellbeing we all aspire to.”
Council chief executive,
John Kelpie, said strong
partnership working had
been the main driver of
progress.
“From the outset we have
been ambitious in our
approach and I am reassured
that the results confirm that

this has been the right
strategy to initiate positive
change. In terms of active
delivery progress is more
significant and visible than
we expected at this stage.”
The Statement of Progress
reveals a changing picture in
Derry and Strabane since the
Inclusive Strategic Growth
Plan was first published in
November 2017. In terms of
the local economy the City
and District saw its highest

jobs figure to date in 2018 as
we begin to close the gap
with the N. Ireland average in
our employment rate. While
there are still gaps with
regards to job creation and
skills development work
continues to get more people
working in betterjobs.
The latest figures also show
a high level of academic
performance at GCSE and
A-Level and overall academic
performance, while growth
has occurred in areas such as
tourism
with
more
overnight trips, visits and
expenditure.
Environmental wellbeing
has also improved, with
decreases in C02 emissions,
an increase of 10% in our
household waste recycling
rate, improvements in our
parks and green spaces, and
further development in
terms of our roads infra
structure, greenways and
the
opening
of
the
multi-modal transport hub.
Work continues on the new
Local Development Plan
which will shape planning
policy for the better,
improving the quality of the
environment around us..
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Derry Journal - Friday - City Edition | 20/12/2019
Media Source

Press

Page

20

Circulation

12,848

Topic

Education and Skills Delivery Partnership Medical school Strategic Growth Plan /
Statement of Progress

Nurse Suzanne praises educational
support for helping her fulfil ambition
Statement ofProgress reveals changing picture in Derry and Strabane with more support and better outcomes already being witnessed

STRATEGIC PLAN
By Staff Reporter
editorial@derryjournal.com
Twitter: @derryjournal

ositive change
is happening
across Derry and
Strabane - that’s
the overarch
ing message of the recently
published Statement of
Progress based on the evi
dence presented by Coun
cil and its statutory and
support partners.
The Statement, which
was launched in Novem
ber, is the first significant
milestone in the Commu
nity Planning process - and
is a record of all progress
achieved since the Strategic
Growth Plan launched two
years ago, referencing a se
ries of economic, social and
environmental indicators.
The report aims to pro
vide transparency around
the business of Community
Planning and the perform
ance of the statutory and
support partners tasked
with its delivery.
It focuses on the eight
key outcomes identified
within the plan following
an extensive period of pub
lic engagement.
One important element
of the progress recorded is
a move towards creating a
better skilled and educated
workforce and increasing
training and learning op
portunities for young peo
ple.
The Education and Skills
Delivery Partnership,
tasked with overseeing the
delivery of better education
and skills here, is chaired by
the private sector, and lead
employers have formed a
number of sub groups fo
cusing specifically on skills
needs.
This partnership has
played a key role in the deliv
ery ofthe City Deal, drawing
in £5Om of innovation fund
ing from the UK government
to support innovation and
skills development through
a raft of pioneering projects
currently under develop
ment.

p

PERFORMING BETTER

In terms of academic
output the Statement of
Progress highlights that

▲

Suzanne Gillespie has now been able to achieve her dream of becoming a nurse. (Inset: Gavin Killeen, Chair ofthe
Education and Skills Partnership.

Derry and Strabane are per
forming well in comparison
to the other ten Council ar
eas, with the highest ever
percentage of school leav
ers achieving 5+ GCSEs A* C and a higher percentage of
school leavers achieving 2+
A-levels than the NI average.
The report also docu
ments the improvement
in vocational training and
skills pathways with much
work being done in local
communities to assist peo
ple who are unemployed,
economically inactive or
affected by a disability.
These include pro
grammes such as Steps to
Success, Access to Work
and European Social Fund
projects.
Chair of the Education
and Skills Partnership is
successful local business
man and former Chamber of
Commerce President Gavin
Killeen. Gavin has been in
volved in the Community

Planning process since it
began and is confident that
Derry and Strabane has the
skills and talent that - with
the right support - will
transform the economic
prospects ofthe NW.
“We are beginning to see
progress here in the North
West, and that is the result
of the strong partnership
approach to education and
skills involving our educa
tion providers and local
businesses,” he explains.
TALENT PIPELINE

“One of our major assets
is a fantastic talent pipeline
based on a firm academic
foundation, but our biggest
challenge is providing the
opportunities for school
leavers and graduates once
they navigate successfully
through the school system.
“We are seeing improved
training and learning op
portunities, but too many
of our graduates are then

taking their skills and tal
ents elsewhere. We need to
bring the career opportu
nities that reflect the skills
profile of our workforce,
and ensure that we reap the
benefits ofthe first class ed
ucation system that sets the
NW apart.
“There are obviously
some significant challeng
es - such as the delay in the
delivery of a graduate en
try medical school at Ulster
University that has such
a pivotal role in our plans.
But we will continue to work
on the business cases for the
key strategic projects that
will initiate growth here
so we are ready to hit the
ground running at the first
opportunity as funding sup
port becomes available.”
PERSONAL EXPERIENCE

One person who has ex
perienced first-hand the
improving levels of sup
port now open to local peo-

pie trying to
change their
lives through
learning, is
local nurse
Suzanne
Gillespie.
After many
rustrating
jyears battling
with Dyslexia
and the lack of
confidence she
experienced
as a result, Su
zanne found
the support she needed to
follow her vocation through
the Kickstart Programme.
When she arrives at the
General Medical Ward at
Altnagelvin Hospital where
she has worked for the past
year, Suzanne still feels an
immense sense ofpride that
she is now doing a job that
she loves.
Now a General Medical
nurse providing daily care
for patients presenting
with a wide range of acute
conditions, Suzanne looks
back at a time when she
felt completely trapped by
her own lack of confidence
and a sense of failure that
prevented her from mov
ing forwards. And how one
decision to call her local
Council turned all that on
its head.
“I left school feeling like
I had never reached my full
potential,” Suzanne recalls.
“I found certain aspects of
school difficult due to my
Dyslexia and as a result of
this I placed myself into a
box. I think that within this
box I just accepted that I
would never have any for
mal qualifications.
KICKSTART TO WORK

“The courses or jobs I
was interested in all nat
urally required the basic
qualifications to apply, but
the thought of going back to
school to do my Maths and
English scared me as I just
assumed I would fail.
“Then I found out about
Kickstart to Work and had
a meeting with a skills advi
sor, who took the time to ex
plain everything they could
offer me and how the classes
worked.
“I signed up to do my
Maths and English, and the
classes were small and the
teacher tailored her ap
proach to each individual.

“The classes were unlike
anything I had thought they
would be and I found my
self actually enjoying them.
Kickstart really looked af
ter me and ensured I was
on track to achieve every
thing I wanted so I success
fully completed my Maths,
English and two computer
courses.”
GROWING CONFIDENCE

Suzanne’s growing con
fidence led her to take her
studies further and she real
ised that a third level quali
fication was well within her
abilities.
“Kickstart helped me re
alise that I can do just about
anything with the right sup
port,” she said. “The most
difficult thing I found about
the whole process was re
moving myself from the box
I had placed myself in and
taking that first step. Little
did I know when I started
my Maths and English just
how much my life would
change.
“With a new found con
fidence and self-belief I
went on to apply for the Ac
cess course at North West
Regional College, with the
intention of going to Uni
versity to pursue a career I
never believed I could ever
consider.
“I went on to get a place
at Ulster University’s Magee
Campus to study BSc Nurs
ing (Adult). Ulster Univer
sity provided me with any
additional support I re
quired and I have now qual
ified with a 1st in Nursing
(adult) BSc (Hons). I have
now been working as a qual
ified nurse for nearly a year,
and this was all made pos
sible by stepping into Kick
start to Work.”

Suzanne is just one of
the many people affected
by the positive changes al
ready evident two years
into Community Planning.
Her story and the expe
riences of a number of lo
cal people involved in an
array of localprogrammes
and projects are captured
within the full Statement
of Progress which is now
available to view online at
www.growderrystrabane.
com

13

Copyright Material - reproduced under license by TruehawkMedia. No further copying (including printing, digital reproduction and
forwarding) is permitted except under License.

Agenda Item 9. Appendix II
Londonderry Sentinel | 30/01/2020
Media Source

Online

Visits

40,373

Topic

Visitor Centres / Museums Strategic Growth Plan / Statement of Progress Learning
Cities

Festival will celebrate Learning Cities status
...launch at the Main Hall, Guildhall, Derry. From left, Dolores Atkinson, Belfast LC, John Kelpie,
CEO, DCSDC, Professor Alan Smith, Paul Haslam, DCSDC LC, Eimear Brophy, Limerick LC, Eilidh
Patterson, singer/songwriter,...
CONTINUE READING

facebook.com | 02/12/2019
Media Source

Online

Topic

General

Status: Derry City & Strabane District Council
The first Statement of Progress for the Strategic Growth Plan has been published. This is a
significant milestone in our Community Planning process. Download the full progress report and
summary at www.growderrystrabane.com...
CONTINUE READING

North West Regional College | 24/01/2020
Media Source

Online

Also published in

Derry City & Strabane Council [+ 2 more]

Topic

Visitor Centres / Museums Strategic Growth Plan / Statement of Progress Learning
Cities

▲

Visits

13,289
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Derry and Strabane celebrates Learning Cities status with special festival
Derry and Strabane’s success in becoming a member of UNESCO’s Global Network of Learning
Cities was formally announced this week accompanied by the launch of a new festival dedicated to
celebrating learning...
CONTINUE READING

Derry Journal | 07/01/2020
Media Source

Online

Visits

136,141

Topic

Sustainability Medical school Parks and centres Strategic Growth Plan / Statement of
Progress

Striving for a cleaner and greener future for Derry & Strabane
...currently out for public consultation. The document is closely aligned to the Strategic Growth
Plan (Community Plan) for the City and district, and is huge in its scope, addressing all issues of
Planning, guiding...
CONTINUE READING

twitter.com | 22/01/2020
Media Source

Online

Topic

Strategic Growth Plan / Statement of Progress

erin_dhcni (998)

▲
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This afternoon @dcsdcouncil Equality Assurance group we’ve had some in-depth discussion,
reflecting on Inclusive Growth Plan Statement of Progress and Local Development Plan consultation
#healthequity #healthycities
CONTINUE READING
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Strabane Weekly News | 28/11/2019
Media Source

Press

Page

10

Circulation

2,971

Topic

Sustainability City Deal Medical school Visitor Centres / Museums

Positive change evident in Statement
of Progress for Derry and Strabane
THE first Statement of Progress for the Strategic
Grown Plan for Derry and Strabane highlighting
advances to date in achieving the outcomes set out
in the strategy has been agreed.
The Statement is the first significant milestone in
the Community Planning process, and comprises a
detailed report on all progress based on a series of
economic, social and environmental indicators.
It aims to provide transparency around the
business of Community Planning and the
performance of the statutory and support partners
tasked with its delivery.
The report was launched at a meeting of the
Strategic Growth Partnership in the Guildhall on
Monday where it was widely welcomed by the local
stakeholders who have been working in conjunction
with council since the power of Community
Planning was handed down in 2015.
The Statement contains positive indications that
change is already beginning to take effect in seven
out of the eight outcome areas prioritised in the
plan, with progress occurring at a faster rate than
expected.
Mayor of Derry City and Strabane District
Council, Michaela Boyle, welcomed the Statement
and acknowledged the tangible results that have
already been achieved.
“I am delighted to see the many indicators of
positive change within the Statement of Progress,”
she said.
“This is of course a long term strategy and there
are many significant challenges that will take time to
address before we can enjoy the full benefits of real
and lasting change. I want to acknowledge the hard
work and dedication of all the stakeholders that has
led to this positive report.

“There is a long way to go, but the foundations
have been laid through this process towards
achieving a bright and positive future – we just need
to maintain this momentum to fully achieve the
level of prosperity and wellbeing we all aspire to.”
Council chief executive John Kelpie said strong
partnership working had been the main driver of
progress.

‘Ambitious’

“From the outset we have been ambitious in our
approach and I am reassured that the results
confirm that this has been the right strategy to
initiate positive change. In terms of active delivery
progress is more significant and visible than we
expected at this stage.
“Securing the City Deal and Future Fund
investment is just one of the outcomes that will help
to deliver some of the most significant and
transformative projects within the Growth Plan.
Economic performance has been much better than
what was forecasted five years ago, employment is
stronger and GVA higher than anticipated,
particularly in the ICT and health sectors.
“The key to the success of the Growth Plan to date
is undoubtedly the partnership approach to tackling
the challenges that restrict the development of the
city and district. With the ongoing support of our
community and statutory partners, we can continue
to progress our vision of ‘a thriving, prosperous and
sustainable city and district with equality for all,”
he said.
The Statement of Progress reveals a changing
picture in Derry and Strabane since the Inclusive
Strategic Growth Plan was first published in
November 2017. In terms of the local economy the
city and district saw its highest jobs figure to date in

2018 as we begin to close the gap with the Northern
Ireland average in the employment rate.
While there are still gaps with regards to job
creation and skills development work continues to
get more people working in better jobs.
The latest figures also show a high level of
academic performance at GCSE and A-Level and
overall academic performance, while growth has
occurred in areas such as tourism with more
overnight trips, visits and expenditure.
Environmental wellbeing has also improved, with
decreases in Co2 emissions, an increase of 10 per
cent in the household waste recycling rate,
improvements in parks and green spaces and
further development in terms of our roads
infrastructure, greenways and the opening of the
multi-modal transport hub.
Work continues on the new Local Development
Plan which will shape planning policy for the better,
improving the quality of the environment.
There has been progress in social wellbeing,
although unfortunately 14 health inequality gaps
have widened in 2019. £13m has been channelled
into an investment programme for community
facilities to address needs in community areas and
there have been more opportunities for young
people to engage through a range of programmes
including Youth 19 and NW Ministry of Youth.
Council has also just approved a new Age Friendly
Programme to engage the older community and
meet the specific needs of our aging population.
The Statement of Progress will now be presented
to the Department for Communities for
consideration.
To read the Statement of Progress in full go to
growderrystrabane.com

Members of the Strategic Growth Partnership, representing business, statutory and community organisations, pictured at the launch the first
Statement of Progress for the Strategic Growth Plan for Derry and Strabane.SU4825CM19
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agendaNi | 20/12/2019
Media Source

Online

Visits

19,969

Topic

Halloween Festival Strabane Summer Jamm Medical school Strategic Growth Plan /
Statement of Progress

From MLA to Mayor
...Strabane District Council Michaela Boyle talks to David Whelan about her experience in the
role, Brexit and the challenges of delivering on City Deal ambitions. A Ballycolman native,
Strabane’s Michaela...
CONTINUE READING
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Media Source

Press

Page

Circulation

2,725

Topic

Strategic Growth Plan / Statement of Progress

18

Tackling mental and physical
health in the North West
As well asfocusing on physical health, mental health has emerged as an area ofmajor concern that has historically been neglected...
ble through a range ofchannels.
“For the next ten years in N.
Irelandwhatwereallyneedisan
effective mentalhealthstrategy,
thatisatopdownapproachwere
we can identify the gaps in the
current servicesandputinplace
a plan to address those gaps. The
gaps in my view include preven
tion services and services in
schools so that when children
and young people are starting
to show signs of mental health
problems and being at risk then
we can get in there early. Be
cause we know that the escala
tion into mental illness can be
prevented ifwe intervene early.
“There’s so much we can do,
particularly in the early years of
primary school and at a family
and community level to prevent
mental illnesses from develop
ing. Then we have trauma relat
ed mental illnesses, they need
trauma-focused therapies, the
type of therapies that are going
to work and to address more
complex mental illnesses.
“We need the updated Sui
cide Prevention Strategy to be
implemented as soon as pos
sible. Again these strategic ap
proaches will drive change and
help deliver the services we
know will work, but we need
that to be directed and properly
funded.”

CALL FOR ACTION
By Staff Reporter
news@londonderrysentinel.co.uk
Twitter: @L_Sentinel

They say that your health is
your wealth' and there is no
truer say ing when it comes to
leading a happy, fulfilling life.
Improved wellbeing is the pri
mary objective of the Strate
gic Growth Plan for the Derry
and Strabane District Council
area, and this feeds into every
outcome of the strategy from
the economy to education.
Statistics published in the re
cently launched Statement
of Progress for the Strategic
Growth Plan - or Community
Plan - for Londonderry and
Strabane, reveal a clear picture
ofhealth inequalities in the re
gion. According to an annual
report issued by the Depart
ment of Health in 2019,29 of44
health outcomes were worse in
the district than the rest of NI.
It also showed that 14 inequal
ity gaps had widened.
The figures indicate earli
er deaths, more prescriptions
for mood and anxiety, more
self-harming, respiratory dis
ease and admissions associat
ed with drugs and alcohol. But
while the scale ofthe challenges
aheadinaddressingthese issues
are undoubtedly significant and
complicated by a wide range of
inter-dependent factors, they
are not insurmountable, and
work has already begun to nar
row the gap between Derry and
Strabane and the rest of NI.
INTERVENTIONS

There have been lots of in
terventions over the past two
years to address this long-term
issue. Council, in partnership
with the Public Health Agency,
the Western Health and Social
Care Trust and local community
organisations, are already deliv
ering a seriesofprojects and pro
grammes aimed at creating the
conditions to support improved
health and encourage healthier
lifestyle choices.
Already making a difference
on the ground, schemes such as
the Macmillan Move More Pro
gramme, the Everybody Active
Programme, and the GP Refer
ral Scheme are changing lives
by raising awareness and alter
ing attitudes about health and
fitness.
Council has also seen in

▲

Professor Siobhan O'Neill and (inset) Joe Thompson, coordinator of the Crisis Intervention Service.

CRISIS SERVICE

creased usage of its leisure fa
cilities, with growing demand
for classes and lessons for all
ages. The Public Health Agency
has been focusing on improving
wellbeing with initiatives such
as the Positive Aging Month
programme helping older peo
ple lead more independent, en
gaged and socially connected
lives, while the cross-border CoSyncprojectonhealthliteracy.is
tasked with strengthening ca
pacity for improving health and
wellbeing in participating com
munities.
MENTAL HEALTH

As well as focusing on physi
cal health, mental health has
emerged as an area ofmaj or con
cern that has historically been
neglected. The impact of social
deprivation on mental health, is
further exacerbated here by the
fact that we area society emerg
ing from conflict and trauma.
Professor of Mental Health
Sciences at Ulster University,
Siobhan O’Neill, has extensive
ly researched this area over the
last 20 years, studying suicidal
behaviour in Northern Ireland.

She believes a top down ap
proach to mental health is ur
gently needed.
As part of her work, Prof.
O’Neill has been involved in the
steering committee associated
with the innovative pilot Crisis
Intervention Service, estab
lished in Londonderry in Janu
ary 2019 - a unique non-medical
support service for those who
find themselves unable to cope
and in urgent need of interven
tion. She hopes that, based on
the evaluation ofthe service and
the number ofpeople who have
accessed support in the past
year, a funded long-term serv
ice will now emerge for the city.
‘We know that Northern Ire
land has relatively high rates of
mental health problems,” she
explains.
“Most of the studies suggest
that rates of mental illness are
about 25% higher here than in
similar regions in the UK or Ire
land for example. Because we’ve
hadsuchahistoryofconflictand
trauma there’s data there show
ing thatpeoplewhosefamiliesor
themselves have been exposed
to that trauma of the Troubles

are more likely to go on to devel
op mental health problems.
“In the NW there are a
numberofcontributing factors.
It’s a deprived area, it’s an urban
area and we know that in urban
areas with high deprivation you
always find high levels of
mental health problems.
“We know that the
Crisis Intervention Serv
ice is already having an
impact because we see
people using it every
week or being brought
to the Crisis Service by
other services out there
in the community who
are working when it
isn’t open.
“For those access
ing the service, they
are receiving an inter
vention and compas
sionate engagement
and surely that’s going
to make a difference.”
PREVENTION

According to Prof O’Neill,
early intervention is crucial
with much more information
and support being made availa

Joe Thompson is coordina
tor of the Crisis Intervention
Service, which is being deliv
ered by support organisation
Extern. The pilot service cur
rently runs from 8pm on Thurs
day evening through to 8am on
Sundaymoming, providingvital

assistance to theemergency services at the busiest times.
Its future however is uncer
tain, with funding in place until
March, when an evaluation of

the service will decide its long
term sustainability.
As more people access their
support, Joe is convinced of
its value and hopes to see it ex
tended to a seven day a week
provision. “Anecdotally every
one knows there’s a high level of
demand for a crisis intervention
service,” he insists. “From our
perspective certainly numbers
are increasing but we would put
that down to raised awareness of
the programme.
“We’ve had consistent usage
since the outset and a lot of this
can be attributed to partnership
working with Foyle Search and
Rescue and the PSNI. Butwe are
aware numbers are growing and
we’re consistently helping peo
ple every weekend. I think with
out a doubt a service like this on
a permanent basis would offer
a lot of hope to this city, a lot of
hope to the people who find
themselves regularly in distress.
And it would be a good thing for
Derrytoleadthewayinthedelivery ofthis type ofservice.
“If someone needs to go and
see a medical professional then
that’s who they need to see we’re not here to replace any
existing service, we’rejust here
tocomplementtheservicesthat
are already there. But the sadreality is that ifsomeone presents
to A&E in emotional distress
they could be waiting for five
hours to see someone and they
may get five minutes speaking
with a medical professional.
What we can offer is the oppo
site of that - you can be talking
to a trained professional in five
minutes and if you need five
hours to talk to someone, then
we’ll give you five hours.
“Undoubt
edly there is an
obvious need
here - the peo
ple of the city
deserve this
service and we
would like to be
here to provide it
for many years to
come.
You can find
hut more about
the programmes
and projects like
the Crisis Inter
vention Service
(that are already
making a differ
ence locally within
the full Statement
of Progress which is now avail
able toview online atwww.growderrystrabane.com
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facebook.com | 24/12/2019
Media Source

Online

Topic

Halloween Festival Fashion Fest Slow Food Festival Strabane Summer Jamm Boston
and Philadelphia Waterside Half Marathon Sperrins and Killeter Walking Festival
Sustainability Culture Night Parks and centres Visitor Centres / Museums Strategic
Growth Plan / Statement of Progress

Status: Mayor of Derry City & Strabane District
...help the District develop on a social, economic and environmental front. We also published our
draft Local Development Plan which will guide development decisions within our District in a
transparent and open...
CONTINUE READING

▲
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Media Source

Press

Page

15

Circulation

11,230

Topic

Strategic Growth Plan / Statement of Progress

Tackling mental and physical
health in Derry § Strabane
As well asfocusing on physical health, mental health has emerged as an area ofmqjor concern that has historically been neglected...
CALLFORACTION
By Staff Reporter

»

*...

•

editorial@derrytjournal.com
Twitter: @derryjournal

They say that ‘your health is
your wealth’ and there is no
truer saying when it comes
to leading a happy, fulfilling
life. Improved wellbeing is the
primary objective of the Stra
tegic Growth Plan for Derry
and Strabane, and this feeds
into every outcome of the
strategy from the economy to
education.
Statistics published in the re
cently launched Statement
of Progress for the Strategic
Growth Plan - or Community
Plan - for Derry and Strabane,
reveal a clear picture of health
inequalities in the region. Ac
cording to an annual report
issued by the Department of
Health in 2019,29 of 44 health
outcomes were worse in Derry
and Strabane than the rest of
NI. It also showed that 14 ine
quality gaps had widened.
The figures indicate earli
er deaths, more prescriptions
for mood and anxiety, more
self-harming, respiratory dis
ease and admissions associat
ed with drugs and alcohol. But
while the scale ofthe challenges
aheadinaddressingthese issues
are undoubtedly significant and
complicated by a wide range of
inter-dependent factors, they
are not insurmountable, and
work has already begun to nar
row the gap between Derry and
Strabane and the rest of NI.
INTERVENTIONS
There have been lots of in
terventions over the past two
years to address this long-term
issue. Council, in partnership
with the Public Health Agency,
the Western Health and Social
Care Trust andlocal community
organisations, are already deliveringa series ofprojects and pro
grammes aimed at creating the
conditions to support improved
health and encourage healthier
lifestyle choices.
Already making a difference
on the ground, schemes such as
the Macmillan Move More Pro
gramme, the Everybody Active
Programme, and the GP Refer
ral Scheme are changing lives
by raising awareness and alter
ing attitudes about health and
fitness.
Council has also seen in-

▲

>1

“For the next ten years in N.
Ireland what we really need is an
effective mental health strategy,
that is a top down approach were
we can identify the gaps in the
current services and put in place
a plan to address those gaps. The
gaps in my view include preven
tion services and services in
schools so that when children
and young people are starting
to show signs of mental health
problems and being at risk then
we can get in there early. Be
cause we know that the escala
tion into mental illness can be
prevented ifwe intervene early.
“There’s so much we can do,
particularly in the early years of
primary school and at a family
and community level to prevent
mental illnesses from develop
ing. Then we have trauma relat
ed mental illnesses, they need
trauma-focused therapies, the
type of therapies that are going
to work and to address more
complex mental illnesses.
“We need the updated Sui
cide Prevention Strategy to be
implemented as soon as pos
sible. Again these strategic ap
proaches will drive change and
help deliver the services we
know will work, but we need
that to be directed and properly
funded.”

■BBS
Professor Siobhan O'Neill and (inset) Joe Thompson, coordinator of the Crisis Intervention Service.

creased usage of its leisure fa
cilities, with growing demand
for classes and lessons for all
ages. The Public Health Agency
has been focusing on improving
wellbeing with initiatives such
as the Positive Aging Month
programme helping older peo
ple lead more independent, en
gaged and socially connected
lives, while the cross-border CoSyncprojectonhealthliteracy, is
tasked with strengthening ca
pacity for improving health and
wellbeing in participating com
munities.

MENTAL HEALTH
As well as focusing on physi
cal health, mental health has
emerged as an area ofmajor con
cern that has historically been
neglected. The impact of social
deprivation on mental health, is
further exacerbated here by the
fact that we are a society emerg
ing from conflict and trauma.
Professor of Mental Health
Sciences at Ulster University,
Siobhan O’Neill, has extensive
ly researched this area over the
last 20 years, studying suicidal
behaviour in N. Ireland. She be-

lieves a top down approach to
mental health is urgently need
ed.
As part of her work, Prof.
O’Neill has been involved in the
steering committee associated
with the innovative pilot Crisis
Intervention Service, estab
lished in Derry in January 2019
- a unique non-medical sup
port service for those who find
themselves unable to cope and
in urgent need of intervention.
She hopes that, based on the
evaluation ofthe service and the
number of people who have ac
cessed support in the past year,
a funded long-term service will
now emerge for the city.
“Weknowthat N. Irelandhas
relatively high rates of mental
health problems,” she explains.
“Most ofthe studies suggest that
rates ofmental illness are about
25% higher here than in simi
lar regions in the UK or Ireland
for example. Because we’ve had
such a history of conflict and
trauma there’s data there showingthatpeoplewhosefamiliesor
themselves have been exposed
to that trauma of the Troubles
are more likely to go on to devel-

op mental health problems.
“In the NW there are a
number ofcontributing factors.
It’s a deprived area, it’s an urban
area and we know that in urban
areas with high deprivation you
always findhighlevelsofmental
health problems.
“We know that the
Crisis InterventionService is already having an
impact because we see
people using it every
week or being brought
to the Crisis Service by
other services out there
in the community who
are working when it
isn’t open. For those ac
cessing the service, they
are receiving an inter
vention and compas
sionate engagement
and surely that’s going
to make a difference.”
PREVENTION
According to Prof
O’Neill, earlyinterven
tion is crucial with much more
information and support being
made available through a range
ofchannels.

CRISIS SERVICE
Joe Thompson is coordina
tor of the Crisis Intervention
Service, which is being delivered
by support organisation Extern.
The pilot service currently runs
from 8pm on Thursday evening
through to 8am on Sunday
morning, providing vital assist
ance to the emergency services

at the busiest times. Its future
however is uncertain, with
funding in place until March,

when an evaluation of the serv
icewill decide its long-term sus
tainability.
As more people access their
support, Joe is convinced of
its value and hopes to see it ex
tended to a seven day a week
provision. “Anecdotally every
one knows there’s a high level of
demandforacrisis intervention
service,” he insists. “From our
perspective certainly numbers
are increasing but we would put
thatdowntoraisedawarenessof
the programme.
“We’ve had consistent usage
since the outset and a lot ofthis
can be attributed to partnership
working with Foyle Search and
Rescue and the PSNI. But we are
awarenumbersaregrowingand
we’re consistently helping peo
ple every weekend. I think with
out a doubt a service like this on
a permanent basis would offer
a lot of hope to this city, a lot of
hope to the people who find
themselves regularly in distress.
And it would be a good thing for
Derrytoleadthewayinthedelivery ofthis type ofservice.
“Ifsomeone needs to go and
see a medical professional then
that’s who they need to see we’re not here to replace any
existing service, we’rejust here
to complementthe services that
are already there. But the sad re
ality is that if someone presents
to A&E in emotional distress
they could be waiting for five
hours to see someone and they
may get five minutes speaking
with a medical professional.
What we can offer is the oppo
site of that - you can be talking
to a trained professional in five
minutes and if you need five
hours to talk to someone, then
we’ll give you
five hours.
“Undoubted
ly there is an obious need here
- the people of
the city deserve
this service and
we would like to
be here to pro
vide it for many
years to come.”
You can find
out more about
the programmes
and projects like
he Crisis Inter
vention Service
that are already
making a differ
ence locally within
the full Statement
of Progress which is now availabletoviewonlineatwww.growderrystrabane.com
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derrynow.com | 24/12/2019
Media Source

Online

Visits

49,600

Topic

Halloween Festival Fashion Fest Slow Food Festival Strabane Summer Jamm Boston
and Philadelphia Waterside Half Marathon Sperrins and Killeter Walking Festival
Sustainability Culture Night Parks and centres Visitor Centres / Museums Strategic
Growth Plan / Statement of Progress

Mayor's Christmas and New Year Message With 2020 on the horizon, Mayor
oing to navigate the change and challenges ahead.
...real trademark year. Recently we have published our first Statement of Progress in line with
our Strategic Growth Plan. This has been a huge step in our Community Planning process, and one
that will help...
CONTINUE READING

▲
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Media Source

Press

Page

20

Circulation

16,721

Topic

Education and Skills Delivery Partnership Medical school Strategic Growth Plan /
Statement of Progress

Nurse Suzanne praises educational
support for helping her fulfil ambition
Statement ofProgress reveals changing picture in Derry and Strabane with more support and better outcomes already being witnessed

STRATEGIC PLAN
ByStaff Reporter
editorial@derryjournal.com
Twitter: @derryjournal

ositive change
is happening
across Derry and
Strabane - that’s
the overarch
ing message of the recently
published Statement of
Progress based on the evi
dence presented by Coun-.
cil and its statutory and
support partners.
The Statement, which
was launched in Novem
ber, is the first significant
milestone in the Commu
nity Planning process - and
is a record of all progress
achieved since the Strategic
Growth Plan launched two
years ago, referencing a se
ries of economic, social and
environmental indicators.
The report aims to pro
vide transparency around
the business of Community
Planning and the perform
ance of the statutory and
support partners tasked
with its delivery.
It focuses on the eight
key outcomes identified
within the plan following
an extensive period of pub
lic engagement.
One important element
of the progress recorded is
a move towards creating a
better skilled and educated
workforce and increasing
training and learning op
portunities for young peo
ple.
The Education and Skills
Delivery Partnership,
tasked with overseeing the
delivery ofbetter education
and skills here, is chaired by
the private sector, and lead
employers have formed a
number of sub groups fo
cusing specifically on skills
needs.
This partnership has
played a key role in the deliv
ery ofthe City Deal, drawing
in fisom of innovation fund
ing from the UK government
to support innovation and
skills development through
a raft of pioneering projects
currently under develop
ment.

P

PERFORMING BETTER

In terms of academic
output the Statement of
Progress highlights that

▲

Suzanne Gillespie has now been able to achieve her dream of becorrjng a nurse. (Inset: Gavin Killeen, Chair of the
Education and Skills Partnership.

Derry and Strabane are per
forming well in comparison
to the other ten Council ar
eas, with the highest ever
percentage of school leav
ers achieving 5+ GCSEs A* C and a higher percentage of
school leavers achieving 2+
A-levels than the NI average.
The report also docu
ments the improvement
in vocational training and
skills pathways with much
work being done in local
communities to assist peo
ple who are unemployed,
economically inactive or
affected by a disability.
These include pro
grammes such as Steps to
Success, Access to Work
and European Social Fund
projects.
Chair of the Education
and Skills Partnership is
successful local business
man and former Chamber of
Commerce President Gavin
Killeen. Gavin has been in
volved in the Community

Planning process shoe it
began and is confideit that
Derry and Strabane las the
skills and talent that- with
the right support - will
transform the economic
prospects of the NW.
“We are beginning to see
progress here in theNorth
West, and that is theresult
of the strong partnership
approach to education and
skills involving our educa
tion providers and local
businesses,” he explains.
TALENT PIPELINE

“One of our major assets
is a fantastic talent pipeline
based on a firm academic
foundation, but our biggest
challenge is providing the
opportunities for school
leavers and graduates once
they navigate successfully
through the school system.
“We are seeing imjroved
training and learniig op
portunities, but tocmany
of our graduates ar; then

taking their skills and tal
ents elsewhere. We need to
bring the career opportu
nities that reflect the skills
profile of our workforce,
and ensure that we reap the
benefits of the first class ed
ucation system that sets the
NW apart.
“There are obviously
some significant challeng
es - such as the delay in the
delivery of a graduate en
try medical school at Ulster
University that has such
a pivotal role in our plans.
But we will continue to work
onthebusinesscasesfor the
key strategic projects that
will initiate growth here
so we are ready to hit the
ground running at the first
opportunity as funding sup
port becomes available.”
PERSONAL EXPERIENCE

One person who has ex
perienced first-hand the
improving levels of sup
port now open to local peo

ple trying to
change their
lives through
learning, is
local nurse
Suzanne
Gillespie.
After many
ustrating
years battling
with Dyslexia
and the lack of
confidence she
experienced
as a result, Su
zanne found
the support she needed to
follow her vocation through
the Kickstart Programme.
When she arrives at the
General Medical Ward at
Altnagelvin Hospital where
she has worked for the past
year, Suzanne still feels an
immense sense of pride that
she is now doing a job that
she loves.
Now a General Medical
nurse providing daily care
for patients presenting
with a wide range of acute
conditions, Suzanne looks
back at a time when she
felt completely trapped by
her own lack of confidence
and a sense of failure that
prevented her from mov
ing forwards. And how one
decision to call her local
Council turned all that on
its head.
“I left school feeling like
I had never reached my full
potential,” Suzanne recalls.
“I found certain aspects of
school difficult due to my
Dyslexia and as a result of
this I placed myself into a
box. I think that within this
box I just accepted that I
would never have any for
mal qualifications.
KICKSTART TO WORK

“The courses or jobs I
was interested in all nat
urally required the basic
qualifications to apply, but
the thought of going back to
school to do my Maths and
English scared me as I just
assumed I would fail.
“Then I found out about
Kickstart to Work and had
a meeting with a skills advi
sor, who took the time to ex
plain everything they could
offer me and how the classes
worked.
“I signed up to do my
Maths and English, and the
classes were small and the
teacher tailored her ap
proach to each individual.

“The classes were unlike
anything I had thought they
would be and I found my
self actually enjoying them.
Kickstart really looked af
ter me and ensured I was
on track to achieve every
thing I wanted so I success
fully completed my Maths,
English and two computer
courses.”
GROWING CONFIDENCE

Suzanne’s growing con
fidence led her to take her
studies further and she real
ised that a third level quali
fication was well within her
abilities.
“Kickstart helped me re
alise that I can do just about
anything with the right sup
port,” she said. “The most
difficult thing I found about
the whole process was re
moving myself from the box
I had placed myself in and
taking that first step. Little
did I know when I started
my Maths and English just
how much my life would
change.
“With a new found con
fidence and self-belief I
went on to apply for the Ac
cess course at North West
Regional College, with the
intention of going to Uni
versity to pursue a career I
never believed I could ever
consider.
“I went on to get a place
at Ulster University’s Magee
Campus to study BSc Nurs
ing (Adult). Ulster Univer
sity provided me with any
additional support I re
quired and I have now qual
ified with a 1st in Nursing
(adult) BSc (Hons). I have
now been working as a qual
ified nurse for nearly a year,
and this was all made pos
sible by stepping into Kick
start to Work.”

Suzanne is just one of
the many people affected
by the positive changes al
ready evident two years
into Community Planning.
Her story and the expe
riences of a number of lo
cal people involved in an
array oflocal programmes
and projects are captured
within the full Statement
of Progress which is now
available to view online at
www.growderrystrabane.
com
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facebook.com | 04/01/2020
Media Source

Online

Topic

Strategic Growth Plan / Statement of Progress

Status: Strabane Chronicle
...face of a new public campaign. Carol-Ann Mullen (22) was chosen as one of the poster girls for
Derry City and Strabane District Council’s Strategic Growth Plan’s Statement of Progress - Making it
Happen.
CONTINUE READING
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Media Source

Press

Page

Circulation

11,230

Topic

Strategic Growth Plan / Statement of Progress

15

SPECIAL FEATURE

Tackling mental and physical
health in Derry 85 Strabane
As well asfocusing on physical health, mental health has emerged as an area ofmqjor concern that has historically been neglected...
“For the next ten years in N.
Irelandwhatwereallyneedisan
effective mentalhealth strategy,
that is a top down approachwere
we can identify the gaps in the
current services and put in place
a plan to address those gaps. The
gap s in my view include prevention services and services in
schools so that when children
and young people are starting
to show signs of mental health
problems and being at risk then
we can get in there early. Be
cause we know that the escala
tion into mental illness can be
prevented ifwe intervene early.
“There’s so much we can do,
particularly in the early years of
primary school and at a family
and community level to prevent
mental illnesses from develop
ing. Then we have trauma relat
ed mental illnesses, they need
trauma-focused therapies, the
type of therapies that are going
to work and to address more
complex mental illnesses.
“We need the updated Sui
cide Prevention Strategy to be
implemented as soon as pos
sible. Again these strategic ap
proaches will drive change and
help deliver the services we
know will work, but we need
that to be directed and properly
funded.”

CALL FOR ACTION
By Staff Reporter
editorial@derrytjournal.com
Twitter: @derryjournal

They say that ‘your health is
your wealth’ and there is no
truer saying when it comes
to leading a happy, fulfilling
life. Improved wellbeing is the
primary objective of the Stra
tegic Growth Plan for Derry
and Strabane, and this feeds
into every outcome of the
strategy from the economy to
education.
Statistics published in the re
cently launched Statement
of Progress for the Strategic
Growth Plan - or Community
Plan - for Derry and Strabane,
reveal a clear picture of health
inequalities in the region. Ac
cording to an annual report
issued by the Department of
Health in 2019,29 of 44 health
outcomes were worse in Derry
and Strabane than the rest of
NI. It also showed that 14 ine
quality gaps had widened.
The figures indicate earli
er deaths, more prescriptions
for mood and anxiety, more
self-harming, respiratory dis
ease and admissions associat
ed with drugs and alcohol. But
while the scale ofthe challenges
ahead in addressing these issues
are undoubtedly significant and
complicated by a wide range of
inter-dependent factors, they
are not insurmountable, and
work has already begun to nar
row the gap between Derry and
Strabane and the rest of NI.
INTERVENTIONS
There have been lots of in
terventions over the past two
years to address this long-term
issue. Council, in partnership
with the Public Health Agency,
the Western Health and Social
Care Trust and local community
organisations, are already deliv
ering a series ofprojects and programmes aimed at creating the
conditions to supportimproved
health and encourage healthier
lifestyle choices.
Already making a difference
on the ground, schemes such as
the Macmillan Move More Pro
gramme, the Everybody Active
Programme, and the GP Refer
ral Scheme are changing lives
by raising awareness and alter
ing attitudes about health and
fitness.
Council has also seen in

▲

Professor Siobhan O'Neill and (inset) Joe Thompson, coordinator of the Crisis Intervention Service.

creased usage of its leisure fa
cilities, with growing demand
for classes and lessons for all
ages. The Public Health Agency
has been focusing on improving
wellbeing with initiatives such
as the Positive Aging Month
programme helping older peo
ple lead more independent, en
gaged and socially connected
lives, while the cross-border Co
Sync project on health literacy, is
tasked with strengthening ca
pacity for improving health and
wellbeing in participating com
munities.

\

|
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I
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MENTAL HEALTH
As well as focusing on physi
cal health, mental health has
emerged as an area ofmajorconcem that has historically been
neglected. The impact of social
deprivation on mental health, is
further exacerbated here by the
factthatweareasociefyemerging from conflict and trauma.
Professor of Mental Health
Sciences at Ulster University,
Siobhan O’Neill, has extensive
ly researched this area over the
last 20 years, studying suicidal
behaviour in N. Ireland. She be

lieves a top down approach to
mental health is urgently need
ed.
As part of her work, Prof.
O’Neill has been involved in the
steering committee associated
with the innovative pilot Crisis
Intervention Service, estab
lished in Derry in January 2019
- a unique non-medical sup
port service for those who find
themselves unable to cope and
in urgent need ofintervention.
She hopes that, based on the
evaluation ofthe service and the
number of people who have ac
cessed support in the past year,
a funded long-term service will
now emerge for the city.
“WeknowthatN.Irelandhas
relatively high rates of mental
health problems,” she explains.
“Most ofthe studies suggest that
rates ofmental illness are about
25% higher here than in simi
lar regions in the UK or Ireland
for example. Because we’ve had
such a history of conflict and
trauma there’s data there show
ing thatpeoplewhosefamiliesor
themselves have been exposed
to that trauma of the Troubles
are more likely to go on to devel

op mental health problems.
“In the NW there are a
number ofcontributing factors.
It’s a deprived area, it’s an urban
area and we know that in urban
areas with high deprivation you
always findhighlevelsofmental
health problems.
“We know that the
Crisis Intervention Serv
ice is already having an
impact because we see
people using it every
week or being brought
to the Crisis Service by
other services out there
in the community who
are working when it
isn’t open. Forthose ac
cessing theservice, they
are receiving an inter
vention and compas
sionate engagement
and surely that’s going
to make a difference.”
PREVENTION
According to Prof
O’Neill, earlyinterven
tion is crucial with much more
information and support being
made available through a range
ofchannels.

CRISIS SERVICE
Joe Thompson is coordina
tor of the Crisis Intervention
Service, whichisbeingdelivered
by support organisation Extern.
The pilot service currentlyruns
from 8pm on Thursday evening
through to 8am on Sunday
morning, providing vital assist
ance to the emergency services

at the busiest times. Its future
however is uncertain, with
funding in place until March,

when an evaluation of the serv
ice will decide its long-term sus
tainability.
As more people access their
support, Joe is convinced of
its value and hopes to see it ex
tended to a seven day a week
provision. “Anecdotally every
one knows there’s a high level of
demand for a crisis intervention
service,” he insists. “From our
perspective certainly numbers
are increasing but we would put
that down to raised awareness of
the programme.
“We’ve had consistent usage
since the outset and a lot ofthis
can be attributed to partnership
working with Foyle Search and
Rescue and the PSNI. But we are
awarenumbersare growing and
we’re consistently helping peo
ple every Weekend. I think with
out a doubt a service like this on
a permanent basis would offer
a lot of hope to this city, a lot of
hope to the people who find
themselves regularly in distress.
And it would be a good thing for
Derrytoleadthewayin thedelivery ofthis type of service.
“If someone needs to go and
see a medical professional then
that’s who they need to see we’re not here to replace any
existing service, we’rejust here
to complement theservicesthat
are already there. But the sad re
ality is that if someone presents
to A&E in emotional distress
they could be waiting for five
hours to see someone and they
may get five minutes speaking
with a medical professional.
What we can offer is the oppo
site of that - you can be talking
to a trained professional in five
minutes and if you need five
hours to talk to someone, then
we’ll give you
s five hours.
‘Undoubtedy there is an ob
vious need here
f- the people of
the city deserve
this service and
e would like to
be here to pro
vide it for many
years to come.”
You can find
‘out more about
he programmes
and projects like
the Crisis Inter
vention Service
that are already
making a differ
ence locally within
the full Statement
of Progress which is now availabletoviewonlineatwww.growderrystrabane.com
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Derry City & Strabane Council | 24/12/2019
Media Source

Online

Visits

59,201

Also published in

Derry Journal

Topic

Halloween Festival Fashion Fest Slow Food Festival Strabane Summer Jamm Boston
and Philadelphia Waterside Half Marathon Sperrins and Killeter Walking Festival
Sustainability Culture Night Parks and centres Visitor Centres / Museums Strategic
Growth Plan / Statement of Progress

Mayor's Christmas and New Year message

...Derry making headlines around the world. And what better way to round off the year than our
festive Christmas celebrations, with a real highlight my Santa’s workshops in both Derry and
Strabane. I’d like to...
CONTINUE READING

facebook.com | 25/11/2019
Media Source

Online

Topic

General

Status: Mayor of Derry City & Strabane District
Positive change has been happening at a faster rate than expected since Derry and Strabane
launched its Strategic Growth Plan - employment, education, income and skills are all on the up. I
was delighted to launch...
CONTINUE READING

twitter.com | 25/11/2019
Media Source

Online

Also published in

twitter.com

Topic

General

▲
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NWSharingZone (6556)
...Growth Partnership gather this morning for the launch of the first Statement of Progress for the
Strategic Growth Plan for Derry and Strabane https://t.co/FoE2lM0Ai8 #makingithappen https://
t.co/ed6eoXGJkL
CONTINUE READING

Strabane Chronicle | 04/01/2020
Media Source

Online

Visits

16,366

Topic

Entertainment Strategic Growth Plan / Statement of Progress

Carol-Ann enjoys poster girl status
...new public campaign from council. Carol-Ann Mullen (22) was chosen as one of the poster girls
for Derry City and Strabane District Council’s Strategic Growth Plan’s Statement of Progress Making it Happen....
CONTINUE READING

twitter.com | 25/11/2019
Media Source

Online

Also published in

twitter.com

Topic

General

JohnnyCraig79 (1361)
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RT @mayordcsdc: Delighted to see positive change happening at a faster rate than expected
since we launched our Strategic Growth Plan. The first Statement of Progress launched today thanks to all our...
CONTINUE READING

derrydaily.net | 01/01/2020
Media Source

Online

Visits

18,524

Topic

Halloween Festival Fashion Fest Slow Food Festival Strabane Summer Jamm Boston
and Philadelphia Waterside Half Marathon Sperrins and Killeter Walking Festival
Sustainability Culture Night Parks and centres Visitor Centres / Museums Strategic
Growth Plan / Statement of Progress

Mayor’s New Year message and a reflection on 2019
...unveiled factory girls mural in Derry last Octoberr WITH 2020 now here, Mayor of Derry City
and Strabane District Council Michaela Boyle has reflected on her opening six months as the First
Citizen, and...
CONTINUE READING
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AGENDA ITEM 10.
For Information

Committee:
Date:
Agenda Item:
Author:

1
1.1

2

Strategic Growth Partnership
26 February 2020
Towards a Programme of Support for Community Planning
Strategic Project Officer, DCSDC

Purpose of Report/Recommendations
The purpose of this report is to make members of the Strategic Growth Partners aware of the
ongoing work of the central/local government Community Planning Working Group and the
establishment of a Reference Group to consider and revise any draft implementation plan
proposed by the Working Group to take toward recommendations detailed within the
Department for Communities (DfC) commissioned report – ‘Towards a Programme of Support
for Community Planning’.
Background

2.1

Members will recall the DfC commissioned report ‘Towards a Programme of Support for
Community Planning’ which was presented to the SGP for information at the November ’19
meeting.

2.2

This report was considered and endorsed by the PSG/Solace Engagement Forum in
September 2019 and, at their request, a Community Planning Working Group was established
to prepare an implementation plan to progress the recommendations contained within the
report.

2.3

The Working Group, composed of both central and local government officials (DAERA, DoJ,
DoF and DfC), (draft Terms of Reference attached as Appendix I) met in mid-December to
discuss the structure and workings of the group. Among the matters agreed at this meeting
was the establishment of a facilitator-led Reference Group to consider and advise on any
draft implementation plan being proposed by the Working Group and ensure that the views
of as wide a range of partners as possible is reflected in the final report.

3
3.1

3.2

4
4.1

Key Issues
A Reference Group comprising nominees from Community Planning Statutory Partners, the
Community & Voluntary sector, NILGA and the Community Planning Officers’ Network will
be established with a view to considering and advising on the implementation plan of the
Working Group. This implementation plan will consider the recommendations of the report,
summarised into 4 areas:
•

Leadership, Performance and Resources;

•

Scope of plans;

•

Use of Data and Evidence; and

•

Communications and Community Involvement.

On February 11th 2019 the Department for Communities, Local Government & Housing
Regulation Division (LGHRD) as secretariat to the Community Planning Working Group issued
correspondence (Appendix II) directly to a range of Community Planning Statutory and
Support partners seeking nominations to the Reference Group. Nominees were asked to
submit nominations to the LGHRD secretariat by 21st February 2020.
Recommendations
Members of the Partnership are asked to note the content of this report and the
establishment of a Reference Group to consider and revise any draft implementation plan
proposed by the Community Planning Working Group in taking toward the recommendations
detailed within the DfC commissioned report – ‘Towards a Programme of Support for
Community Planning’.

Background Papers:
Appendix I – Community Planning Working Group - Draft Terms of Reference.
Appendix II - DfC Correspondence: Nominations to Reference Group.
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COMMUNITY PLANNING WORKING GROUP
TERMS OF REFERENCE
Purpose
1. To provide the PSG/Solace Engagement forum with a prioritised
implementation plan to enable the effective implementation of the
recommendations contained in the report ‘Towards a Programme of Support
for Community Planning’. The plan to be completed by 12 June 2020.

2. The working group will consider each of the recommendations under the 4
headings (listed below) and prepare an implementation plan containing clear
actions, timescales and allocated responsibilities.

3. The recommendations to be considered by the working group are
a. Leadership, performance and resources:
 Review of performance management framework;
 Review of the resourcing of Community Planning;
 Provide tailored support to Statutory Partners.

b. Scope of Plans:
 Identify areas where most added value;
 Fund CPPs to roll out pilot project;
 Collect and share good practice.

c.

Use of Data and Evidence:
 Develop Community Planning web portal;
 Provide central support on data and indicators;
 Commission some research centrally.

d. Communications and Community Involvement:
 Develop regional communications plan;
 Develop guidance on Community Involvement;
 Share Community Involvement good practice.

Agenda Item 10. Appendix I

Membership
4. Working Group members have been nominated by local government and
central government departments:

Name

Council/department

John Tully

Belfast City Council

Nick Harkness

Antrim & Newtownabbey Borough Council

Elaine Gillespie

Armagh, Banbridge and Craigavon Borough Council

Johnny McBride

Newry, Mourne & Down District Council

Kim McLaughlin

Fermanagh & Omagh District Council

Katrina Morgan (Joint

Mid & East Antrim Borough Council

Chair)
Jim Rose

Lisburn & Castlereagh City Council

Louise Warde Hunter

Department for Communities

(Joint Chair)
Deirdre McBrien

Department of Finance

Caroline Gillan

The Executive Office

Katie Taylor

Department of Justice

Paul Donnelly

Department of Agriculture, Environment & Rural Affairs

Tracy Teague

Department of Agriculture, Environment & Rural Affairs

Nichola Creagh

Department for Communities

Piers Dalgarno

Department for Communities

(Secretariat)

5. Meetings will be jointly chaired by Louise Warde Hunter, Deputy Secretary,
DfC and Katrina Morgan, Head of Community Directorate, Mid & East Antrim
Borough Council.
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6. Additional attendees may be invited to the meetings if required.
Deputies
7. In order to keep the meetings focussed, only identified members should
attend. If a member is unavailable, a nominated Deputy may attend
empowered with the authority to make decisions.

Frequency of meetings
8. Working Group meetings were determined by the group at the initial meeting.
The group will meet on: Tuesday 18 February 2020 – 10.00 am to 5.00 pm;
 Friday 27 March 2020 – 10.00 am to 5.00 pm;
 Thursday 7 May 2020 – 2.00 pm to 5.00 pm; and
 Thursday 11 June 2020 – 10.00 am to 1.00 pm.

A facilitator will be appointed to assist the group.

Reference Group
A reference group comprising representatives of the community planning
statutory

partners,

NILGA,

the

community/voluntary

sector

and

the

Community Planning Officers’ Network will be established to inform and
advise the Working Group. The same facilitator will assist this group.

Reporting
9. The Working Group will submit an interim report to the PSG/SOLACE
Engagement Forum meeting on 24 January 2020 and provide an update to
the Community Planning Partnerships. The final report will be produced to
presentation to the PSG/SOLACE Engagement Forum meeting in June 2020.

Agenda Item 10. Appendix II

Local Government Housing Reulation Division
Causeway Exchange
1-7 Bedford St
BELFAST
BT2 7EG
E-mail: Nichola.Creagh@communities-ni.gov.uk
Tel: 028 9082 3391

11 February 2020.

Re: Community Planning Working Group Reference Group - Nominations.
You may recall the report Towards a Programme of Support for Community Planning
which was prepared by Dr Johann Gallagher in 2019. The report was commissioned by
DfC to help identify the key issues we need to tackle in helping community planning
flourish.
The report was considered and endorsed by the PSG/Solace Engagement Forum in
September 2019 and, at their request, a Community Planning Working Group has been
established to prepare an implementation plan to progress the recommendations
contained in the report.
The Working Group, composed of both central and local government officials, met in
mid-December to discuss the structure and workings of the group. Among the matters
agreed at the meeting was the establishment of a facilitator-led Reference Group to
consider and advise on any draft implementation plan being proposed by the Working
Group.
The Working Group is particularly keen to ensure the views of as wide a range of partners
as possible is reflected in the final report and has appointed a facilitator, Ernst & Young, to
help ensure this happens. It was also decided by the Working Group that the Reference
Group should comprise individuals who have represented Community Planning Statutory
Partner organisations and Community & Voluntary Sector bodies at Community Planning
Strategic Partnership level. It was further agreed that there should be similar
representation from NILGA and the Community Planning Officers’ Network.
To that end I would be grateful if you could advise if your organisation would be happy to
be part of the Reference Group and to provide one-two nominees from your organisation
for that purpose. Please forward any nominations to lghrd.secretariat@communitiesni.gov.uk. I would be very grateful if nominations could be provided by 21st February 2020.
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In the interim, a copy of Dr Johann Gallagher’s report and the Terms of Reference for the
Working Group is attached
Yours sincerely

Nichola Creagh

AGENDA ITEM 11.
For Information

Committee:
Date:
Agenda Item:
Author:

1
1.1

2

Strategic Growth Partnership
26 February 2020
Community Planning and Housing Policy Workshop
Strategic Projects Officer, DCSDC

Purpose of Report/Recommendations
To advise the Strategic Growth Partnership that a workshop, convened by the
Department for Communities Local Government and Housing Regulation Division,
to discuss the above will take place on Wednesday 26 February in Craigavon Civic
Centre (correspondence attached as Appendix I).
Background

2.1

The purpose of this workshop is to identify ways that Community Planning, through
collaborative and partnership working, can help address housing accessibility and
affordability issues. It is hoped that the workshop will be the first stage in an
increasingly broader and cohesive engagement around housing access and
affordability issues.

2.2

The workshop is aimed at members of community planning partnerships,
community planning officers and other relevant local government officers, Housing
Associations and NIHE staff.

3
3.1

Key Issues
The NIHE Head of Place Shaping (North), and the DCSDC Principal Planning Officer.
Will represent the Derry City and Strabane Strategic Growth Partnership at this
workshop by.

3.2

4
4.1

Members are also asked to note that a presentation on the NIHE’s Derry City and
Strabane Housing Investment Plan 2019-2023 will be provided at the next meeting
of the SGP on 11 June.
Recommendations
The Partnership note that Commissioners from the Liverpool Health Commission
will be visiting the Derry City and Strabane District Council area on 14-15th January
2020 as part of a project on infant development during the first 1,000 days of life.

Background Papers

Appendix 1:
Correspondence - DfC Local Government and Housing Regulation Division:
Community Planning and Housing Policy Workshop: Access and Affordability.
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Director
Local Government and Housing Regulation Division

Chairperson
Community Planning Strategic Partnership

Level 4
Causeway Exchange
1-7 Bedford Street
BELFAST BT2 7EG
Telephone: 028 90 823456

C/O rachael.craig@derrystrabane.com

E-mail: Anthony.Carleton@communities-ni.gov.uk

17 January 2020
Dear Chair
COMMUNITY PLANNING AND HOUSING POLICY WORKSHOP: ACCESS AND AFFORDABILITY
I am writing to advise you of an upcoming Department for Communities (DfC) community planning
workshop and to offer your Partnership an opportunity to be represented.
The purpose of the workshop is to identify ways that Community Planning, through collaborative and
partnership working, can help address housing accessibility and affordability issues. It is hoped that
the workshop will be the first stage in an increasingly broader and cohesive engagement around
housing access and affordability issues.
The workshop is aimed at members of community planning partnerships, community planning officers
and other relevant local government officers, Housing Associations and NIHE staff.
The workshop will take place at 10.15am at the Craigavon Civic Centre on Wednesday 26 February
2020 with registration opening at 9.45am. A light lunch will be provided. A programme for the
event is attached.
I would ask you to consider this invitation and consider nominating up to 2 representatives from your
Partnership. Details of nominees, and any special dietary requirements if relevant, should be forwarded
to lgpd.coordination@communities-ni.gov.uk by 17 February 2020.
A separate letter has been issued to Council Chief Executives inviting them to nominate relevant
officers to attend.
Yours sincerely

ANTHONY CARLETON
cc

David Polley
Paul Price
Nichola Creagh
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MAKING HOUSING ACCESSIBLE AND AFFORDABLE FOR ALL THROUGH
COMMUNITY PLANNING
Wednesday 26 February 2020 at Craigavon Civic Centre
9.45 -

Registration

10.00
10.15

Welcome and Opening Remarks – Anthony Carleton, Director
Local Government, Housing and Regulation Division, DfC

10.30

Understanding a Regional and Local Perspective
1. Turning the Curve on Housing Stress and Supply – David
Polley, Director of Housing Supply Policy, DfC
2. Addressing local housing need in a Community Planning
Partnership – Ailbhe Hickey, NIHE
Questions from the floor

11.00

Tea/Coffee

11.15

Workshop 1: Strengthening Local and Regional Partnership




How much alignment exists between emerging regional and local
approaches on access and affordability?
How best should Community Planning be used to further
enhance delivery in this area?
What are the key immediate next steps?

11.45

Feedback

12.15

The Housing Association Perspective: 3 Panel Discussion
John McClean (TBC) – Radius Housing
Stephen Fisher (TBC) – Rural Housing
Chris Alexander (TBC) – Triangle Housing
(Questions

12.45

from the Floor)

Lunch and networking
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1.15

Workshop 2: The Housing Association Perspective




How effectively are housing associations being utilised within
Community Planning Partnerships?
How best could housing associations be utilised at regional and
local level?
What are the key immediate next steps?

1.45

Feedback

2.15

Closing remarks – Louise Warde Hunter, Chair, DfC Community
Planning Steering Group
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Strategic Growth Partnership
26 February 2020
Participatory Budgeting Strategic Insight Lab Report
Strategic Projects Officer, DCSDC

Purpose of Report/Recommendations

1.1

The purpose of this report in to update members on the Participatory Budgeting Strategic
Insight Lab which took place in Newtownabbey on 4th-5th November 2019 and to highlight
the recommendations and next steps detailed with the associated report.

1.2

It is recommended that members note the content of this report and the next steps as
outlined in section 3.3.

2

Background

2.1

Due to a growing interest in, and use of participatory budgeting in Northern Ireland the
Department for Communities DfC) commissioned the Innovation Lab to run a 2 day
Strategic Insight Lab with the aim of developing Participatory Budgeting.

2.2

The purpose of the 2 day Strategic Insight Lab was to bring together key stakeholders from
across a range of sectors and other jurisdictions, including representatives from the
community and voluntary sector, civil servants working in both operational delivery and
policy making roles, academics, representatives of local government and statutory partners,
to help collectively develop recommendations that will help inform the future strategic
direction for Participatory Budgeting in Northern Ireland.

2.3

Participatory Budgeting (PB) is a deliberative democratic process in which local people
decide how to allocate all or part of a public budget. The concept is relatively new in
Northern Ireland and to date has been primarily led by Community Places and Dr Louise
O’Kane (Community Places) through the Participatory Budgeting Works NI project.

2.4

3

Community Places are currently providing support to the Strategic Growth Partnerships in
the development and delivery of the Youth Focused Participatory Budgeting pilot which is
currently being undertaken as part of the Partnerships participation in the Carnegie UK
Embedding Wellbeing in NI project.
Key Issues

3.1

The PB Innovation Lab took place over 2 highly intensive, practical and interactive days in
which participants aimed to answer the challenge question ‘How can we develop
Participatory Budgeting to help transform and empower people’s lives?’ by working through a
series of exercises in individual and stakeholder groups.

3.2

At the end of the 2 days the participant group had developed 31 recommendations for
consideration. The full list of recommendations is detailed in the Innovation Lab report
attached as Appendix I.

3.3

The Department for Communities, in the first instance, will consider this report and the
outworking’s of the 2 day Strategic Insight Lab and have committed to considering how
best to implement the recommendations identified.

4
4.1

Recommendations
It is recommended that members of the Strategic Growth Partnership note the content of
this report and the next steps as outlined in section 3.3.

Background Papers:
Appendix I - Participatory Budgeting Strategic Insight Lab Report.
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INNOVATION LAB

Participatory Budgeting
Strategic Insight Lab
4th and 5th November 2019
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Background &
Executive Summary
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Background

Participatory Budgeting (PB) can be described as “Local People deciding how to allocate part of a public
budget.” It is a way for citizens to have a direct say in how public funds are used to address local needs.
PB is much more than just deciding how resources are allocated. It provides opportunities to engage
in non-traditional ways that reach out to people who don’t often have a voice and it can become a
celebration of positive action in the community. PB can support active citizenship, helping build more
active confident and capable communities that are more likely to take part in community activities, and
are better informed about public budgets and decision making.
There is a growing interest in and use of participatory budgeting in Northern Ireland and as such the
Department for Communities DfC) commissioned the Innovation Lab to run a 2 day Strategic Insight
Lab with the aim of developing Participatory Budgeting. A challenge question that framed the 2 day
event was developed by a small group of stakeholders involved in Participatory Budgeting is set out
below:
‘How can we develop Participatory Budgeting to help
transform and empower people’s lives?’
Participatory Budgeting (PB) is a deliberative democratic process in which local people decide how to
allocate all or part of a public budget. The concept is relatively new in Northern Ireland. Its progress to
date has been primarily led by Community Places and Dr Louise O’Kane (Community Places) through
the Participatory Budgeting Works NI project.
The Participatory Budgeting Works Project (PB Works) in Northern Ireland is a collaborative effort to
raise awareness and advocate for the use of PB processes across the region. It was funded by the Big
Lottery Fund and delivered through Northern Ireland’s Building Change Trust as part of their ‘Creative
Space for Civic Thinking’ programme.
PB Works has hosted awareness raising events, training Workshops and established a regional PB
network put together a local PB advisory group. It has also provided tailored support and guidance for
7 local PB projects hosted by 3 local government authorities and 4 community based organisations.
Whilst the scheme involved a comparatively modest investment over a short time period, it did
demonstrate impact on the budgets of participating statutory agencies and voluntary sector
organisations.
An evaluation Impact Report for the PB Works project is available on the website (http://www.
participatorybudgetingworks.org/).
The purpose of the 2 day Strategic Insight Lab was to bring together key stakeholders from
across a range of sectors and other jurisdictions, including representatives from the community
and voluntary sector, civil servants working in both operational delivery and policy making roles,
academics, representatives of local government and statutory partners, to help collectively develop
recommendations that will help inform the future strategic direction for Participatory Budgeting in
Northern Ireland.

2

Agenda Item 12. Appendix I

It is intended that the outputs of the Strategic Insight Lab – the high-level recommendations setting the
strategic direction in response to the challenge question – will be presented to Ministers in due course
for their consideration. Alongside this, DfC is committed to considering how they might implement any
recommendations.
The objectives of the Strategic Insight Lab were agreed as follows:
• To identify the key challenges, opportunities and gaps relating to the challenge question.
• To develop recommendations relating to the key themes and questions identified by participants for
further consideration by the sponsor Departments.
• To produce a report capturing the detail of the 2 day event that may help inform any further work on
this area.
In identifying attendees to the Strategic Insight Lab event, engagement and discussion took place
between the Sponsor, key stakeholders and the Innovation Lab to ensure there was an optimal mix,
spread and balance of participants representing the Participatory Budgeting landscape from across a
range of sectors. It was important to get a cross sector spread of participant representation to enable
collaboration and dialogue on this particular challenge.A full list of participants is set out in Appendix
A.

3
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Executive Summary

The Strategic Insight Lab event took place on 4th and 5th November 2019 and the interest of all the
participants in addressing the challenge question was evident throughout the course of the 2 day
process, in the collaborative and partnership approach adopted throughout.
By working through the exercises, individuals and stakeholder groups were able to look at and
understand the challenge from other perspectives. It is this approach, coupled with the energy,
enthusiasm and passion of stakeholders at the event that was instrumental in leading to 31
recommendations.
A list of these recommendations is recorded below as per the questions that were considered by 5
groups. They are not prioritised in any particular order.

Recommendations

The Strategic Insight Lab event took place on 4th and 5th November 2019 and the interest of all the
participants in addressing the challenge question was evident throughout the course of the 2 day
process, in the collaborative and partnership approach adopted throughout.
By working through the exercises, individuals and stakeholder groups were able to look at and
understand the challenge from other perspectives. It is this approach, coupled with the energy,
enthusiasm and passion of stakeholders at the event that was instrumental in leading to 31
recommendations.
A list of these recommendations is recorded below as per the questions that were considered by 5
groups. They are not prioritised in any particular order.
• Evaluation of current PB programmes / outcomes to support potential growth of resource allocation.
• Find evidence to support – use unconnected funds – e.g. plastic bag levy, dormant accounts /
assets recovery.
• Establish a working group to carry out evaluation and drive PB forward if this is the right thing to do.
Recommendations generated from the following questions:
How can we ensure communities and citizens are aware of PB, see it as relevant and have
confidence and capacity to participate?
How do you ensure meaningful engagement of the most vulnerable / hard to reach / marginalised
groups of individuals in the PB process and ensure the process is fun, playful, different and
creative?
• Agree a lead body and resource it (support from expert maybe from outside NI).
• Develop a regional board (suitable also for localised use).
• Adapt and/or adopt existing toolkits – setting a standard.
• Develop a communication strategy – multiple platforms with consistent messaging that is
appropriate to cover strategic, local, individual and hard to reach stakeholders.
• Capacity building – provide support, mentoring, buddy system, showcase best practice, share
learning/knowledge, identify barriers and address them.
• DfC (or who) will invest £x to make this happen in the next financial year.

4
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Recommendations generated from the following questions:
How can we enable communities / Departments to co-design outcomes and mechanism for
measurement and build capacity to deliver transparent, inclusive processes?
How can we develop and grow an appropriate governance framework that proportionally manages
risks and maximises the benefits of PB?
• The PB ‘topic’ (community issue) needs to be co-designed with the community through informed
discussion and evidence base.
• Use participants and qualitative techniques to enable co-design.
• Agree high level outcomes and indicators for PB so we can measure success across NI.
• Give consideration to taking forward larger scales PB projects over next 12 months.
• Agree PB quality standards and principles e.g. PB Charter.
• Learn by doing – plan, do, review (continuous).
• Work with the Audit Office to agree guidelines for using PB in NI.
• Recognise that community accountability is built into the PB process and therefore enables a more
light touch approach to governance.
• Develop a light touch quality assurance scheme – e.g. a kite mark (like Fairtrade).
• Citizens should be involved at all levels including steering groups.
Recommendations generated from the following questions:
How can we use PB to develop, grow and maintain a culture of collaboration and shared learning?
How can we use PB to secure commitment to use existing resources more flexibly and respond to
local needs and sustain it?
• Co – design a policy / governance framework which will take account of the size of the project and
will measure the social value of each investment.
• All public sector spend should be viewed through the lens of maximising social value (as identified
by communities using methods to include PB) – and a percentage spend allocated by the PB
methodology.
• Community Planning Strategic Partnerships to develop the understanding and potential uses /
benefits of PB in society.
• Embed PB within PfG and Community Planning with allocated outcomes / KPI’s
Recommendations generated from the following questions:
How can we build PB into citizenship education programmes?
How can we facilitate and ensure that citizens engage with and bring their knowledge and
experience to the heart of the co-design process?
• Adopt the 7 principles of PB.
• The Executive Office to set the policy priority for participation / PB for Departments to lead on
communication and awareness.
• Ensure alignment with PfG priorities and outcomes.
• New policy and legislative framework for citizen participation with shapes community planning.
• A shared commissioning framework that priorities citizen participation and PB.
• Shared ongoing resources and support.
• Opportunities for new monies – e.g. dormant accounts.
• Make it fun, simple

5
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Context

The challenge question that formed the framework for discussion and consideration during the 2 day
innovation event was developed and agreed by the Department and key stakeholders as follows:
‘How can we develop Participatory Budgeting to help
transform and empower people’s lives?’
The question was issued in advance to participants as a means of setting the scene and scope.
Attendees included key stakeholders from across key sectors representing the field of Participatory
Budgeting. There were 4 main sectors identified and represented for the purposes of the Strategic
Insight Lab, recognising that there was cross over between sectors. These are set out below (in no
particular order):
•
•
•
•

Statutory Partners
Local Government
Voluntary and Community Sector
Government

As part of this cohort the group welcomed several expert speakers including Jez Hall, Director of Shared
Future CIC (A Community Interest Company) and Carol Follis, PCSP Manager Fermanagh & Omagh
Council.
From the outset participants showed a willingness and eagerness to collaborate together and reach
consensus on a pathway for progression for the challenge. Participants had been provided with some
background reading in advance of the 2 day Strategic Insight Lab.

6
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The Innovation Lab Process
...connecting, collaborating, listening, failing fast, learning,
disrupting, inventing, and enabling.
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General

The Lab took place over 2 highly intensive, practical and interactive days. The agenda for the 2 day
event is at Appendix B.
The exercises were designed to ensure people worked in a collaborative and partnership manner,
where relationships between different stakeholder sectors could be explored, harnessed and
developed. Exercises took place on an individual basis, in table settings, in stakeholder group settings
and in large group format.
The Double Diamond Design Model was used as the framework for the event. It has 4 distinct phases:
Discover, Define, Develop and Deliver. While normally used in service design projects, it provided a
disciplined, logical process that participants were progressed through together to ensure the event
had a productive output. The 2 days focused on the first 3 stages of the double diamond – Discovery,
Define and Develop.
Figure 1: The Double Diamond Design Model

The double diamond approach encourages people to diverge and converge their thinking at
different parts of the process and the exercises were designed to achieve this approach. Additionally
each exercise was carefully planned to build on the previous one to ensure that any learning or
understanding was constant and focused, and anchored in outputs from the earlier parts of the
process.

8
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Day 1: Stage 1 – Discovery and Define

For the first part of the day participants heard from a series of speakers:
• Louise Warde Hunter - Deputy Secretary Housing, Urban Regeneration and Local Government,
Department for Communities
• Jez Hall – Director, Shared Future CIC – A Community Interest Company - Participatory Budgeting
from an international perspective
• Carol Follis – PCSP Manager Fermanagh & Omagh Council – Participatory Budgeting in NI
The speaker sessions were designed to provide attendees with an overall context for the event, putting
the challenge in context and opening up minds with examples of different perspectives on Participatory
Budgeting and the benefits that it can bring to communities. This was to encourage participants to
move into a more creative space in terms of addressing the challenge question.
Following several of the speaker sessions the table groups were given time to have a brief discussion on
what they had heard, identify any key questions for the speakers and write down any key insights they
had identified from the talks and the group conversations. These populated general insights boards and
were considered as part of the theming phase of the Strategic Insight Lab.
Some insights identified included:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

How do we define the theme for the PB event?
Need a definition of a standard model.
How do you support those whose lose so publically?
Can you ensure equality?
How do you determine voting age?
Where does resistance come from?
Resourcing – what is the administration / support cost?
How do we grow citizens and not consumers?
Doing with, not to.
Youth vote relevant – especially for proposals that focus on youth.
Building capacity in communities even to apply.
Empowerment not just engagement.
If PB stays small scale does it become counter-productive?
Managing public expectations.
Needs a legislative framework.
Supporting communities to develop capacity.
Funding available – has to be a scale to allow meaningful improvement.

The late morning and afternoon exercises encouraged participant groups to:
• Understand the Challenge Question from the perspective of the other sector group (empathy
mapping). Groups were also asked to identify key priorities of other sector groups and what groups
thought were the priorities for the sectors they were emphasising with.
• Focus on looking at the gaps, challenges and opportunities facing Participatory Budgeting within
the scope of the challenge question. The process applied allowed all participants to input their
individual views in relation to each of these areas.
9
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Following the above exercises the participants were asked to take all the information generated
from the day (insights boards, empathy maps on different perspectives and sector priorities and the
information populated by the group on the challenges, gaps and opportunities) and asked to identify
the key themes emerging from the information based on what had been populated on the sheets.
Participants were split into 4 groups, with each group considering one of the following and identifying
the key themes arising from the information on the specific sheets.
•
•
•
•

The information on the Gaps sheets.
The information on the Challenges sheets.
The information on the Opportunities sheets.
The information on the General Insights boards

Once the groups had identified the themes from the information they were looking at, one person
from each group came forward with their group themes and assisted in developing a master copy from
across all the information generated on Day 1.
In total 9 themes were identified to be taken forward for progression. Some sub headings were
identified under the broad themes that were to be taken into account in progressing to the next stage.
These sub headings were not an exhaustive list of what could be considered under the themes which
were viewed in their widest context for the purposes of the next stage – question generation.
The themes are set out below but are not in any particular order of significance:
•
•
•
•
•
•
•
•
•

Collaboration - (across all sectors to deliver).
Governance / accountability / risk.
Political willingness to support PB.
Community engagement and involvement.
Delivering and measuring outcomes / impact.
PB knowledge / capacity / skills.
Scaling / mainstreaming.
Resources.
Leadership and strategy.

10
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Day 2: Stage 2 – Develop (Ideation)

The focus of Day 2 was on the development phase of the Double Diamond where the group continued
to build on the great work from the previous day through developing key questions, generating ideas
and pulling the rich input together to develop the recommendations.
Day 2 commenced with the participants developing the key questions that they collectively thought
needed to be asked in relation to each of the themes developed at the end of Day 1.
A World Café style session was held with each group having a period of time to discuss the themes at
each table and write down up to 3 the key strategic questions per theme that the group felt related to
the individual themes. This process ensured everyone had the opportunity to input their views, ideas
and opinions on the development of a set of strategic questions relating to each theme.
The participants were asked to develop the questions in the form of ‘How can we…’ the participants
moved around each set of themes (5 tables in total). Participants were advised not to duplicate
questions they had populated / or observed elsewhere. In total 53 questions were developed.
Following the identification of the questions (taking account of removing any clear duplications and
merging relevant questions together where required - 15 questions were taken away), a dot voting
process was taken forward with each participant being given a number of dots (4) to place against the
questions they individually would like to see taken forward for further exploration. In total there were 38
questions to vote on.
It was not possible to deliberate on each individual question due to time constraints, but in the interests
of providing a complete overview of the process a full list of those questions that were voted on is
provided in Appendix C.
The questions with the most dots beside them were selected. A total of 10 questions were selected as
follows but they are not in any specific order:
1. How can we build PB into strategy development and mainstream resource allocation?
2. How can we ensure PB outcomes strategically align with Programme for Government
(PfG), community planning and make life better and vice versa?
3. How can we ensure communities and citizens are aware of PB, see it as relevant and have
confidence and capacity to participate?
4. How do you ensure meaningful engagement of the most vulnerable / hard to reach /
marginalised groups of individuals in the PB process and ensure the process is fun,
playful, different and creative?
5. How can we enable communities / Departments to co-design outcomes and mechanism
for measurement and build capacity to deliver transparent, inclusive processes?
6. How can we develop and grow an appropriate governance framework that proportionally
manages risks and maximises the benefits of PB?
7. How can we use PB to develop, grow and maintain a culture of collaboration and shared
learning?
8. How can we use PB to secure commitment to use existing resources more flexibly and
respond to local needs and sustain it?
9. How can we build PB into citizenship education programmes?
10. How can we facilitate and ensure that citizens engage with and bring their knowledge
and experience to the heart of the co-design process?
11
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Ideation – idea generation and selection
The questions were split into 5 clusters and were considered by 5 groups as follows:
•
•
•
•
•

1 and 2 were considered together.
3 and 4 were considered together.
5 and 6 were considered together.
7 and 8 were considered together.
9 and 10 were considered together.

Each of the 5 tables randomly selected a cluster to take forward and consider further as part of a deep
dive session for idea generation.
The groups were then asked to ‘go wild’ for idea generation purposes on each of the questions to think
about what ideas could exist in a world where there were no barriers, restrictions, assumptions to be
made in relation to each question they were considering.
The groups were then asked to consider what was good about what they had identified at the ‘go wild’
phase, what was problematic and, taking account of both of these factors, what were the possible solutions to the questions.
The solutions were then reframed into recommendations in the context of the overarching challenge
question and the questions that had been explored further.

12
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Recommendations and Next
Steps
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Recommendations

In total the participant group developed 31 recommendations for consideration. In the first instance the
recommendations will be considered by the sponsor Department, the Department for Communities.
A list of these recommendations is recorded below that emanated from the particular questions that
were considered in the lab. They were not prioritised in any particular order.
Recommendations generated from the following questions:
How can we build PB into strategy development and mainstream resource allocation?
How can we ensure PB outcomes strategically align with Programme for Government (PfG),
community planning and make life better and vice versa?
• Evaluation of current PB programmes / outcomes to support potential growth of resource allocation.
• Find evidence to support – use unconnected funds – e.g. plastic bag levy, dormant accounts /
assets recovery.
• Establish a working group to carry out evaluation and drive PB forward if this is the right thing to do.
Recommendations generated from the following questions:
How can we ensure communities and citizens are aware of PB, see it as relevant and have
confidence and capacity to participate?
How do you ensure meaningful engagement of the most vulnerable / hard to reach / marginalised
groups of individuals in the PB process and ensure the process is fun, playful, different and
creative?
• Agree a lead body and resource it (support from expert maybe from outside NI).
• Develop a regional board (suitable also for localised use).
• Adapt and/or adopt existing toolkits – setting a standard.
• Develop a communication strategy – multiple platforms with consistent messaging that is
appropriate to cover strategic, local, individual and hard to reach stakeholders.
• Capacity building – provide support, mentoring, buddy system, showcase best practice, share
learning/knowledge, identify barriers and address them.
• DfC (or who) will invest £x to make this happen in the next financial year.
Recommendations generated from the following questions:
How can we enable communities / Departments to co-design outcomes and mechanism for
measurement and build capacity to deliver transparent, inclusive processes?
How can we develop and grow an appropriate governance framework that proportionally manages
risks and maximises the benefits of PB?
• The PB ‘topic’ (community issue) needs to be co-designed with the community through informed
discussion and evidence base.
• Use participants and qualitative techniques to enable co-design.
• Agree high level outcomes and indicators for PB so we can measure success across NI.
• Give consideration to taking forward larger scales PB projects over next 12 months.
• Agree PB quality standards and principles e.g. PB Charter.
• Learn by doing – plan, do, review (continuous).
• Work with the Audit Office to agree guidelines for using PB in NI.
• Recognise that community accountability is built into the PB process and therefore enables a more
light touch approach to governance.
• Develop a light touch quality assurance scheme – e.g. a kite mark (like Fairtrade).
• Citizens should be involved at all levels including steering groups.
14
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Recommendations generated from the following questions:
How can we use PB to develop, grow and maintain a culture of collaboration and shared learning?
How can we use PB to secure commitment to use existing resources more flexibly and respond to
local needs and sustain it?
• Co – design a policy / governance framework which will take account of the size of the project and
will measure the social value of each investment.
• All public sector spend should be viewed through the lens of maximising social value (as identified
by communities using methods to include PB) – and a percentage spend allocated by the PB
methodology.
• Community Planning Strategic Partnerships to develop the understanding and potential uses /
benefits of PB in society.
• Embed PB within PfG and Community Planning with allocated outcomes / KPI’s
Recommendations generated from the following questions:
How can we build PB into citizenship education programmes?
How can we facilitate and ensure that citizens engage with and bring their knowledge and
experience to the heart of the co-design process?
• Adopt the 7 principles of PB.
• The Executive Office to set the policy priority for participation / PB for Departments to lead on
communication and awareness.
• Ensure alignment with PfG priorities and outcomes.
• New policy and legislative framework for citizen participation with shapes community planning.
• A shared commissioning framework that priorities citizen participation and PB.
• Shared ongoing resources and support.
• Opportunities for new monies – e.g. dormant accounts.
• Make it fun, simple
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Next Steps

The Department for Communities, in the first instance, will consider this report and the outworking’s of
the 2 day Strategic Insight Lab that has provided the first stage of a strategic direction on the challenge
question in the form of a set of recommendations.
This report provides a factual account of the 2 day event and summarises all the key information
gained from the work of the group.
Due to time restraints only a selection of questions were able to be progressed through idea generation
and development.
There is scope to further develop thinking and ideas around this issue by taking forward further
questions (Appendix C) that could be achieved through further ½ day facilitated workshops.
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Appendix A
Participatory Budgeting Strategic Insight Lab
Participant List
Name
Chris Armstrong
Catherine Black
Karen Beattie
Sean Beattie
Paul Braithwaite
Laura Campbell
Annie Clarke
Louise Clarke
Mona Conway
Nichola Creagh
Alan Curran
David Cuthbert
Chris Davis
Noeleen Diver
Paul Donnelly
Jennie Dunlop
Karin Eybin
Emma Farnan
Charlie Fisher
Carol Follis
Jacqui Gilmore
Lynsey Gray
Jez Hall
Victoria Hamilton
Russell Hampton
Deirdre Hasson
Shauna Houston
Briege Lafferty
Ciara Laverty
Stevie Lavery
Patricia Mackey
Kathy Maguire
Harry Maher
Barbara McAtamney
Edmond McClean
Karina McCollum
Janet McConville

Organisation
Triangle Housing
Mid & East Antrim Borough Council
NI Audit Office
Libraries NI
The Community Foundation NI
Antrim & Newtownabbey Borough Council
Southern Health & Social Care Trust
NI Housing Executive
NI Housing Executive
Department for Communities
SportNI
Belfast City Council
NI Housing Executive
Triangle Housing
Department of Agriculture Environment & Rural
Affairs
Armagh City, Banbridge & Craigavon Borough
Council
Garvagh Forest School
Ards & North Down Borough Council
Development Trust NI
Fermanagh Omagh Policing & Community Safety
Partnership
Newington Housing Association
Lisburn & Castlereagh City Council
Shared Future Community of Interest
Lisburn & Castlereagh City Council
Police Service of Northern Ireland
Education Authority
Public Health Agency
Department of Agriculture Environment & Rural
Affairs
Keep NI Beautiful
Belfast City Council Policing & Community Safety
Partnership
Ards & North Down Borough Council
Northern Ireland Council for Voluntary Action
Department for Communities
Department of Justice
Public Health Agency
Causeway Coast & Glens Borough Council
Southern Health & Social Care Trust
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Name
Catherine McFarland
Louise McMahon
Lauren McMenamy
Rita McNamee
Catharine McWhirter
Francis Meehan
Gary Mortland
Dr. Louise O’Kane
Grainne Mullin
Tim O’Malley
David Patterson
Mark Peters
Sharon Polson
David Quinney-Mee
Gerard Rocks
Stephen Semple
Simon Sloan
Maryann Smith
Vicki Titterington
Wendy Thompson
Anita Waite
Deirdre Ward

Organisation
NI Housing Executive
Health & Social Care Board
Newry Mourne & Down District Council
Libraries NI
Lisburn & Castlereagh City Council
Education Authority
Fermanagh & Omagh District Council
Community Places
Radius Housing Association
Clanmil Housing Association
Newry Mourne & Down District Council
Participatory Budgeting Works NI
Department for Communities
Rathlin Development & Community Association
Southern Health & Social Care Trust
NI Housing Executive
Department for Communities
Department of Finance
Linking Generations NI
Health & Social Care Board
Department for Communities
Department for Communities
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Appendix B
Agenda for Participatory Budgeting Strategic Insight Lab
Challenge Question:

Day 1
•
•
•

‘How can we develop Participatory Budgeting to help
transform and empower people’s lives?’

Sue Barclay – Introductions. What to expect over the 2 days. Ground Rules.
Louise Warde Hunter - Deputy Secretary Housing, Urban Regeneration and Local Government, Department for
Communities
Jez Hall – Director, Shared Future CIC – A Community Interest Company. Participatory Budgeting from an international
perspective
BREAK

•
•
•

Carol Follis – PCSP Manager Fermanagh & Omagh Council – Participatory Budgeting in NI
Insight gathering and population
Empathy Mapping and feedback
LUNCH

•
•

Empathy Mapping and feedback continued
COG
BREAK

•
•

COG continued
Theming

Day 2
•
•

Reflection on Day 1
Question Development

•
•
•

Question Development continued
Question Selection
Idea generation on selected questions

BREAK

LUNCH
•

Idea Selection and development

•
•
•

Development of ideas into recommendations
Consideration of recommendations to challenge question
Wrap up, next steps and close

BREAK
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Appendix C
Full List of questions generated on themes
(selected questions in bold)
Collaboration (Across all sectors to deliver)
•
•
•
•

How can we identify all partners and secure commitment to PB?
How can we use PB to develop, grow and maintain a culture of collaboration and shared learning?
How can we enable Departments to engage collectively / pool resources to maximise outcomes?
How can power be equitably shared / distributed / maintained?

Governance / Accountability / Risk
•
•
•

How can we develop and grow an appropriate governance framework that proportionally manages risks and
maximises the benefits of PB?
How do we change the culture to enable PB across all sectors?
How do we manage collaboratively with the community the perceived and real risks to the established volunteer/
community sector?

Political willingness to support PB
•
•
•

How can we use PB to contribute to growing trust, continuous engagement, active participation in politics and society?
How can we take ‘bad / sectarian’ politics out of PB and focus on outcomes / impact?
How do we maintain the core values of PB and still secure political support?

Community engagement and involvement
•
•
•
•
•
•
•

How can we ensure communities and citizens are aware of PB, see it as relevant and have confidence and
capacity to participate?
How can we help PB support controversial innovations?
How can we transform the culture and system to focus on long term outcomes through engagement?
How do you broker and retain initial community engagement and involvement?
How do you ensure meaningful engagement of the most vulnerable / hard to reach / marginalised groups
of individuals in the PB process and ensure the process is fun, playful, different and creative?
How can we use PB to define communities?
How can we build PB into citizenship education programmes?

Delivering and measuring outcomes / impact
•
•
•
•

How can we enable communities /Departments to co-design outcomes and mechanisms for measurement
and build capacity to deliver transparent, inclusive processes?
How can we capture the longer term /social value / narrative value of PB?
How can we ensure PB outcomes strategically align with Programme for Government (PfG), community
planning and make life better and vice versa?
How can we continue learning for measured outcomes?

PB knowledge / capacity / skills
•
•
•

How do we engage, learn and grow to ensure a high quality and consistent thriving approach to delivering PB – informed
by best practice from NI and beyond?
How can we facilitate and ensure that citizens engage with and bring their knowledge and experience to
the heart of the co-design process?
How can we ensure best communication / PB branding / consistency so communities recognise and buy in?

Scaling / mainstreaming
•
•
•

How do we create an evidence base to support mainstream PB?
How can we upscale PB without diminishing quality / the level of public services?
How can the aspirations of PB be decided?
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Resources
•
•
•
•
•

How do we make the case to stakeholders (those who hold resources, expertise and knowledge) of the benefits / values
/ reasons for PB?
How do we identify the full costs of running a PB programme - to include impact evaluation?
How can we use PB to secure commitment to use existing resources more flexibly to respond to local needs
and sustain it?
How can we gain commitment at an appropriate level to multi – year funding / long term budget management?
How can we ensure that PB can demonstrate value for money?

Leadership and strategy
•
•
•
•
•
•

How do we ensure / demonstrate P adds value to the democratic process?
How can we ensure we reflect and learn to improve our PB process – civic leadership?
How do we use PB to influence culture and to build confidence and trust in our leadership (representative and
participatory)?
How can we grow a grassroots movement for PB?
How can we build PB into strategy development and mainstream resource allocation?
How do we identify the ownership needed to drive PB forward (including the role of the Senior Responsible Officer)?
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Contact
Innovation Lab
Public Sector Reform Division
Department of Finance
Clare House
303 Airport Road West
Belfast
BT3 9ED
e-mail: ilab@finance-ni.gov.uk

follow us: @iLab_NI

search for: Innovation Lab NI
7
Cover Photograph by Kyler Nixon on Unsplash

Agenda Item 13.

Strategic Growth Partnership/Community Planning Partnership
Proposed Schedule of Meetings 2020
Date
(Commencing at 10:30)

Proposed location

Wednesday 26th February 2020

Alley Theatre, Strabane

Thursday 11th June 2020

TBC

Thursday 22th October 2020

TBC

