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AGENDA 

Agenda Item Lead 
1.  Welcome & Introductions Chair 
2.  Apologies All 
3.  Declarations of Interest All 

For Decision  
4.  Minutes of 2 July Meeting All 
5.  COVID-19 John Kelpie, Chief 

Executive, DCSDC 6.  City Deal Strategic Growth Projects Update 

7.  Project Daire Update  Dr. Danielle McCarthy, 
QUB  

8.  Zero Waste Circular Economy Strategy  
Oonagh McGillion, 
Director of Legacy, 
DCSDC 

9.  Climate Action Update 
Cathy Burns, Climate 
Programme Manager, 
DCSDC  

10.  Community Engagement Strategy 
For Information 

11.  CUK Embedding Wellbeing in NI Update  
12.  Forward Meeting Schedule 
13.  A.O.B 

 



Minutes of the meeting of the Strategic Growth Partnership held remotely on 
Thursday 2 July 2020. 

 

Members in attendance: 

Brian Tierney    Mayor/Co-Chair 

Pauline Campbell   DfC/Co-Chair 

Gavin Killeen    Education & Skills ODP/Co-Chair  

 

Des Gartland     Invest NI 

Adele Watters   Department for Infrastructure 

Maura Craig    Libraries NI  

Martin Graham   Tourism NI 

Deirdre Mahon   WHSCT 

Fiona Teague    PHA 

Jennifer McKeever   Tourism ODP  

Leo Murphy    NWRC 

Louise Clarke    NIHE 

Maura O’Neill   WHSCT 

Nichola Creagh    DfC 

Paul Cavanagh    HSCB 

Majella Corrigan    CCMS 

 

Martin Connolly   Ballyarnett LAGPB Chair 

Paddy McEldowney   Sperrin LAGPB Chair 

Linda Watson    Waterside LAGPB Chair 

Wendy Gibbons    Foyleside LAGPB Chair 

Aodhán Harkin   Strabane T.C LAGPB Chair 
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Cllr Anne McCloskey   DCSDC 

Ald David Ramsey   DCSDC  

Cllr John Boyle    DCSDC 

Cllr Paul Gallagher    DCSDC 

Cllr Sandra Duffy   DCSDC 

 

Sinead McLaughlin    MLA 

 

John Kelpie  DCSDC 

Karen Phillips DCSDC 

Karen McFarland DCSDC 

Stephen Gillespie  DCSDC 

Barry O’Hagan  DCSDC 

Rachael Craig DCSDC 

Colm Doherty DCSDC   

 

Presenting Officers in Attendance: 

Eoin Magennis   UUEPC 

 

SGP14/20 Welcome and Introductions 

The Mayor, Councillor Tierney welcomed all Members to the online 
meeting. He explained that the meeting was usually chaired by himself 
and 3 Co-Chairs who had agreed on this occasion to the Mayor 
chairing the whole meeting in order to ease the online facilitation.  He 
thanked the Co –Chairs for agreeing to this. He asked that Members 
note the remote meetings protocol which had been previously 
circulated.  

SGP15/20 Apologies 



  Paul Clancy  Chamber of Commerce 

  Mark Durkan   MLA 

  Jim McColgan  RAPID 

  Alan McKeown  Invest Ni 

  Teresa Molloy Western Health and Social Care Trust 

  Roisin McLaughlin North west Community Network 

  Jim Roddy City  Centre Initiative 

  Janice Scallon  Department of Education 

  Trisha Ward    Libraries NI 

  

SGP16/30  Declarations of Interest 

  There were no declarations of interest.  

SGP16/20 Minutes of the Meeting held on 26.02.20 

The minutes of the Strategic Growth Partnership meeting held on 26 
February 2020 (SGP01/20- SGP11/20) were agreed. 

SGP17/20 COVID 19 Community Response 

The Mayor thanked all involved with the community response to 
COVID-19 on behalf of DCSDC. He commented that the effort that he 
had seen whilst carrying out his mayoral duties was phenomenal. He 
paid tribute to all those who were on the front line supporting 
vulnerable residents and praised the manner in which communities 
stepped up to support those in need. 

The Head of Community Development and Leisure (DCSDC) addressed 
the Strategic Growth Partnership in relation to the above item. His 
presentation slides can be viewed here (slides 4-6)  

The Mayor thanked the Head of Community Development and Leisure 
and invited Members of the SGP to comment, the following comments 
were made: 

• The huge effort mage by the Community and Voluntary Sector 
was given much praise from Members. 

https://growderrystrabane.com/wp-content/uploads/2020/10/SGP-02_07_20-Slidedeck759.pdf


• Government Departments such as the Department for 
Communities were given credit for the injection of food and 
funding packages which they supplied. 

• The work of Advice services was also commended for the 
support they had provided to residents. 

• DCSDC was thanked for the work which they had carried out to 
support the residents of the district area. They were also praised 
for showing great leadership during the crisis 

• Members noted that the strength of existing partnerships and 
structures helped in pulling together the response effort, 
particularly during the first few weeks.  

• Members noted that schemes such as the food box scheme had 
highlighted the amount of need within communities and 
highlights the need for this to be factored into future plans. 

• Members highlighted the need to not become complacent as 
the danger of COVID 19 had not surpassed. 

• Information was requested concerning the pressures faced by 
DCSDC going forward. 

• The local community planning structures were commended for 
being critical in getting support delivered to the 3 rural DEAs 
during the pandemic, particularly the work which had been 
carried out in the last 2 to 3 years.   

• The youth sector was particularly recognised for the work 
carried out in providing packs to young people, organising 
zoom chats and helping young people deal with transitions 
such as moving schools which were made very difficult by the 
pandemic.  

• Weaknesses were identified surrounding access to PPE which 
had left community care staff feeling very vulnerable for the first 
few weeks of the pandemic. It was felt lessons should be learnt 
from this in case of a second wave of the virus.  

In response to Members comments the Chief Executive further agreed 
that the local community planning structures which had been 
developed within the Strategic Growth Partnership has assisted greatly 
in the response effort.  

He commented that DCSDC were facing similar challenges as other 
Partners as a result of COVID-19. He reflected upon the work which 
DCSDC had undertaken over the past number of weeks and 
commented that the work which had been carried out by all partners 



was incredible.  He outlined the role of Council in ensuring the 
ongoing delivery of front line services while also implementing a 
recovery plan.  

Members of the Strategic Growth Partnership made further comments 
including: 

• Reflections were made that the City and District did not feel the 
physical impact of COVID as greatly as other parts of the UK and 
this was attributed to the right decisions that were made in the 
response and that this was indicative of the community sprit 
within the District.   

• The importance of continued messaging in relation to social 
distancing was reiterated by Members.  

• It was highlighted that the referral system would need re-
examined as community partners felt that this did not work 
efficiently, it was also suggested that community response plan 
be re-compiled to include COVID-19 as a risk factor. 

• Members commented that the feedback received from the 
community was excellent.    

• Thanks were relayed to the local community and voluntary 
sector and to the Mayor and previous Mayor, Michaela Boyle for 
their efforts and leadership during the pandemic. 

• Particular thanks was relayed to Council’s Community 
Development staff and that of Neighbourhood Renewal.  

• Tributes were also paid to the many funding bodies who had all 
contributed to the response efforts during the crisis.  

• The work of a scrubs team which was formed in the Strabane 
Area to produce medical scrubs was commended. 

• The young people of the District were commended for the way 
in which they conducted themselves throughout the pandemic. 

 

SGP18/20 City and Town Centre Recovery 

The Director of Environment and Regeneration (DCSDC) addressed the 
Strategic Growth partnership to present details for the Recovery of the 
City/ Town Centre as outlined in slides 7-9 of the slide deck. 

The Chief Executive thanked the Director of Environment and 
Regeneration for her presentation and praised the collaborative work 
which had taken place between Council, the business community and 

https://growderrystrabane.com/wp-content/uploads/2020/10/SGP-02_07_20-Slidedeck759.pdf


statutory bodies to progress the recovery plan in the City and Town 
centres. He informed members that deep cleans had taken place 
within Derry City and Strabane town centre to ensure the City and 
town was as clean as possible for the re-opening of businesses. He 
also informed members that all City and Town dressing has been 
rolled out and that work was ongoing in relation to pavement 
licensing. He welcomed further suggestions from Members. 

Pauline Campbell DfC thanked Members for their comments in 
relation to food box initiative.  She also updated Members that DfC 
had allocated capital funding to be distributed across all 11 Councils. 
She further informed members that a business case was being 
progressed at pace and that it was hoped that the Minister for 
Communities would shortly announce capital funding for the Derry 
City and Strabane District Council area. She undertook to continue to 
work with Council Officers in delivering interventions which would 
contribute towards the recovery of the City and District.  

Sinead McLaughlin MLA highlighted the opportunity that had been 
presented to transform the City Centre, whilst preserving what people 
treasure within the City. She pinpointed the need for a marketing 
strategic to encourage people to shop local within the City and Town 
Centre. She further congratulated the community sector for the 
fantastic community response. 

Adele Watters DfI commented on the opportunity that had been 
presented to encourage walking and cycling within the City Centre, 
she highlighted the challenges that existed in going back to how 
things were before COVID 19 and stressed that transport was already 
stretched to capacity. She highlighted the benefits of Active Travel for 
physical and mental health.  

Councillor Boyle queried the level of advice provided within the 
hospitality sector in terms of re-opening.  

The Chief Executive responded that the Environmental Health and 
Business teams had liaised with local businesses to disseminate advice, 
he further advised that any business requiring additional advice 
should make contact with the relevant team within Council. 

Martin Graham (Tourism NI) informed Members that Tourism NI had 
last week launched a set of reopening guidelines for the hospitality 
sector.  He highlighted the importance of the leisure element to be 



present when re-opening these businesses. He further advised that 
they had also launched a new UK wide charter mark, which would 
indicate that a business had followed the appropriate processes to 
ensure staff and public safety.  

Gary Middleton MLA raised concerns surrounding the impact 
pavement cafés could have for disability access in and around the City 
and Town Centres.  

The Chief Executive responded there was a commitment to consulting 
with disability groups in relation to pavement licensing. In relation to 
joint DfI initiatives he explained that options for new innovations such 
as the temporary closure of roads to facilitate pavement cafés were 
being explored.  

SGP19/20 Presentation: Economic Impact of COVID-19 and Next Steps  

Dr Eoin Magennis, Senior Economist, University of Ulster Economic 
Policy Centre. 

The Mayor invited Dr Magennis (University of Ulster) to address the 
Strategic Growth Partnership. Dr Magennis expressed his thanks for the 
invitation to speak and noted the difference in circumstances from the 
last time he addressed the partnership.  

He gave a presentation (slides 10-25) to the partnership which outlined 
the current economic situation and forecast, a copy of which had been 
previously circulated to Members. 

The Chief Executive thanked Dr Magennis for his presentation and 
commented that the ongoing relationship with UUEPC was vital for the 
forecasting and monitoring that had been provided. He commenting 
on the sobering nature of the statistics which had been presented and 
stressed the importance of the City Deal and ongoing delivery of the 
Strategic Growth Plan to be focused and continue to be driven forward. 

SGP20/20 City Deal/ Strategic Growth Projects update 

The Chief recapped on the process to date which lead to the 
announcement of funding of £50 million City Deal and £55 million 
inclusive future fund.  

He updated Members that match funding for City Deal and Future 
Fund had been confirmed as an overall total of £210 million.   

https://growderrystrabane.com/wp-content/uploads/2020/10/SGP-02_07_20-Slidedeck759.pdf


The CE also welcomed the Executive’s announcement that funding for 
the Graduate Entry Medical School at Magee had been confirmed. The 
CE confirmed plans were in place to advance a confirmed total 
investment of £250 million. 

The CE advised that he hoped Head of Terms would be announced in 
as soon as possible, so that preparation of the Outline Business Cases 
could progress. He acknowledged the economic challenges that now 
exist but outlined the positive impact such investment to the region will 
bring. He thanked all partners for their various contributions in getting 
the City Deal to this stage.   

The Mayor thanked the CE for his update and also thanked all the 
Partners involved for their work. 

Paul Cavanagh HSBC commended Council and the Chief Executive on 
their work in securing the City Deal, he commented on the positive 
impact the introduction of the Graduate Medical School will have on 
the Health and Social Care sector within the City and praised the efforts 
of the Strategic Growth Partnership in helping to secure funding for 
both this and the City Deal.  

Gavin Killen (Co-Chair) concurred with Mr Cavanagh’s comments and 
expressed disappointment that the skill’s funding was ineligible, 
although he praised the Chief Executive on how funding has been re-
allocated. He highlighted the importance of education and skills for 
young people to remain at the forefront of priorities. 

 

For Information 

SGP21/20 Strategic Growth Plan Progress and Performance Update 

The purpose of the report was to update the Partnership on progress in 
the implementation of the Strategic Growth Plan. Members were also 
advised that the report contained a draft progress report on actions 
and an update on key performance indicators. 

Subsequently the Partnership 

Recommended  that the Partnership note the 
content of the above report. 

SGP22/20 Youth Participatory Budgeting COVID-19 Update 



The Purpose of the above was to appraise the Strategic Growth 
Partnership of the impact of COBID-19 on the YOUTH Making It 
Happen Participatory Budgeting Pilot and seek approval to proceed as 
outlined. 

Subsequently the Partnership  

Recommended that the Partnership note the 
content of the above report. 

SGP23/20 Forward Meeting Schedule 

The member noted the forward meeting schedule of the Strategic 
Growth Partnership in 2020. 

SGP24/20 Any Other Business  

There was no other business to discuss. 

 

The meeting ended at 12.45pm 



 
 
AGENDA ITEM 6. 
 
 
 
 
Committee:            Strategic Growth Partnership 
Date:            22 October 2020 
Agenda Item:   City Deal/Strategic Growth Projects Update Report 
Officer presenting:          Chief Executive, DCSDC 

 

1 Purpose of Report/Recommendations 
 

1.1 The purpose of this report is to provide a comprehensive update in relation to City 
Deal/Strategic Growth Projects outlining progress since and current key issues 
with regard to funding, projects strategic business case development, governance 
and process. 

 
2 Background 

 
2.1 In October 2018 an outline bid comprising key transformative projects in the Derry 

City and Strabane District Council area’s Strategic Growth Plan, led by Council and 
developed and supported by a range of City and District partners was submitted to 
the UK Government for consideration. 

 
2.2 Following a subsequent lengthy period of bid development and political and civic 

negotiation and intensive lobbying at regional and national level, in May 2019 the 
UK Government announced a £50M City Deal and £55M Inclusive Future Fund for 
the Derry City and Strabane District Council area in support of the bid. 

 
2.3 While match funding by the Northern Ireland Executive of City Deal Funding was 

assumed and Inclusive Future Fund was anticipated, at that stage and in the months 
ahead, neither could be confirmed in the absence of a functioning NI 
Executive/Assembly. 

 
2.4 In order to progress however, prioritisation of projects was advanced and agreed by 

Council and with local project partners in line with the initially confirmed and 
assumed funding sums –i.e. City Deal, Inclusive Future Fund and City Deal ‘Match’ 
Funding in a total of £155M. 

 
2.5 Projects and Strategic Outline Business Cases were subsequently further developed 

and submitted to relevant regional and UK Government departments for 
consideration during the period autumn 2019 to early 2020. Initial scoping and 
formulation of governance and accountability arrangements both nationally, 



regionally and locally was also commenced. 
2.6 In parallel, approval in full of Ulster University’s Business Case for the Graduate Entry 

Medical School remained a key issue and continued to be advocated and sought 
throughout. 

 
2.7 The objective was to progress to the next stage of the process – sign off by 

Government on ‘Heads of Terms’ within 6-8 months of the original funding 
announcement in May 2019. 

 
Progress and Key Issues 

 
3.1 Funding 

 
3.1.1 Since the autumn of 2019 a series of significant and unprecedented events have 

interrupted and impeded capacity and focus at regional level within government 
departments and politically to consider submitted Strategic Outline Cases, advance 
funding decisions and progress to ‘Heads of Terms’ in accordance with the 
originally envisaged timeframes. 

 
3.1.2 These events include contingency planning for a potential ‘no-deal’ Brexit in the 

lead up to the first deadline in October 2019, the UK General Election in December 
2019, the subsequent UK Exit from the EU in January 2020, negotiations and 
preparations for the re-establishment of the NI Executive and New Decade New 
Approach Agreement in January/February 2020, and of course latterly and since 
March 2020, Covid-19. 

 
3.1.3 The New Decade New Approach Agreement with its specific commitments to both 

the Graduate Entry Medical School and NI Executive match funding to City Deal 
did however present a welcome and renewed opportunity to progress key 
decisions on funding. 

 
3.1.4 The commitments in New Decade New Approach including those of both the UK 

and ROI Governments to other key strategic projects in the North West and in 
particular to the wider expansion and development of Magee provided increased 
impetus to advance the initial key decisions required in relation to both City Deal 
and Inclusive Future Fund match funding and the Graduate Entry Medical School. 

 
3.1.5 Further to the subsequent re-establishment of the institutions of devolved 

government in Northern Ireland and significant political and civic partner 
engagement, key announcements followed. 



3.1.6 On May 4the 2020, the Finance Minister advised that the NI Executive had 
agreed match funding of the UK Government City Deal and Inclusive Future 
Fund Investment of £105M bringing the total investment now confirmed to 
£210M. 

 
3.1.7 On May 19th 2020, the NI Executive’s support for the Graduate Entry Medical 

School at Magee was confirmed. 
 

3.1.8 With the increase in confirmed funding from £105M to £210M and the 
commitment to the Graduate Entry Medical School, project business case 
development can now be advanced on a now much more certain basis of an 
overall investment package in excess of £250M with anticipated project partner 
contributions including Council. 

 
3.1.9 Discussions on project partner contributions including Ulster University, C-Tric, 

Western Health and Social Care Trust, the Department of Health and other parties 
in relation to both Capital and sustainable revenue funding are ongoing and are 
advancing well at this stage 

 
3.1.10 Derry City and Strabane District Council has currently made loan charge provision 

in its Capital Fund equivalent of c. £25M toward its proposed contribution to the 
parallel regeneration projects in Strabane Town Centre and Derry City 
Centre/Riverfront. 

 
3.1.11 Consideration of further potential investment by Council of c£20-£25M to catalyse 

the full development ambition of the proposed Foyle St./Riverfront regeneration 
project will be shaped and determined by a number of key factors. 

 
3.1.12 One such key factor is a pending decision and confirmation by the University of its 

preferred and intended location along the Riverfront for its proposed medical 
school/innovation campus enabled by City Deal/Future Fund, together with 
consideration of the scale, nature of the proposed development and its 
contribution to overall City and Riverfront regeneration. 

 
3.1.13 Another important factor is the affordability of additional Council investment in 

relation to its overall capital commitments and ambitions and other financial 
pressures, in particular those resulting from the impacts of the Covid-19 pandemic. 

 
3.1.14 Engagement with the Republic of Ireland Administration, previously ongoing both 

at Council level and through the North West Strategic Growth Partnership and the 
North West Regional Development Group will resume on establishment of a new 
Coalition Government further to the General Election outcome in February 2020. 



3.2 Projects and Business Case Updates 
 

3.2.1 Strategic Outline Cases/Business Cases have been developed and aligned to the 
confirmed/anticipated funding streams to date for all projects as previously set out 
and agreed as follows: 

 
City Deal - £50M; 

 
CARL, CIDRA, Digital and Smart/Future city innovation projects 

 
Inclusive Future Fund - £55M; 

 
Medical School, T-HRIVE personalised/stratified medicine project and skills 
proposal 

 
City Deal Match -£50M (initially assumed, now confirmed); 

 
Strabane Town Centre and Phase1 Derry Riverfront Regeneration Projects 

Inclusive Future Fund Match - £55M (initially anticipated, now confirmed); 

Phase 2 Derry Riverfront and City Centre Tourism/Economic Development Projects 

3.2.2 Strategic Outline Cases for the CARL, CIDRA, Digital and Smart/Future city 
innovation projects comprising the £50M City Deal funding have now all been 
reviewed by DfE and MHCLG with final comments only now awaited from MHCLG. 

 
3.2.3 Ulster University has advised that all current queries in relation to the Medical 

School Business Case have been addressed. The GEMS together with a Strategic 
Outline Case for the personalised/stratified medicine ‘T-HRIVE’ project was 
submitted to the NIO for consideration in November 2019 as a combined £45M 
proposal for funding from the Inclusive Future Fund together with the proposed 
£10M skills development programme. 

 
3.2.4 The Strabane Town Centre Regeneration Strategic Outline Case was completed 

and submitted to the relevant NI Government Department with a proposed 
funding contribution of £40M from assumed City Deal Match Funding in January 
2020. 

 
3.2.5 The Phase 1 Foyle Street/Riverfront Regeneration element of the wider Strategic 

Outline Case for the Central Riverfront was also submitted to Government with a 
proposed £10M contribution from assumed City Deal Match Funding in January 
2020. 



3.2.6 In mid-May 2020, following review of the submitted Future Fund proposal, the NIO 
confirmed that the Inclusive Future Fund is a Capital fund only and cannot fund 
revenue projects. 

 
3.2.7 As the Strabane Town Centre Regeneration proposal is not currently fully funded 

and comprises a significant Further Education component for skills and 
educational enhancement, it is therefore now proposed that this £10M of Future 
Fund is re-assigned to this project, increasing the total proposed allocation to the 
Strabane Town Centre project to £50M (£40M City Deal match and £10M Future 
Fund). An updated Strategic Outline Case is currently being finalised, 

 
3.2.8 In tandem with this it is proposed that the skills agenda is advanced and 

developed as an important cross-cutting initiative in relation to all projects in 
partnership with DfE, DfC, Council and all local and regional stakeholders with a 
view to re-purposing existing budgets and collectively seeking new funding 
opportunities to maximise existing and provide new and enhanced pathways to 
employment for all in the City and District and beyond. 

 
3.2.9 Following confirmation of Inclusive Future Fund Match in April 2020, a revised 

Strategic Outline Case is currently being developed to now encompass both 
phases of Riverside/Foyle St development. The previously submitted Phase 1 
Strategic Outline Case for £10M for Phase 1 from City Deal Match funding will now 
be withdrawn and a combined proposal of c£45M for both phases of the 
Riverfront regeneration project submitted. (£10M City Deal Match and c£35M 
Future Fund Match). 

 
3.2.10 A revised business case for the Maritime Museum/DNA in Ebrington has been 

developed and submitted to Tourism NI. Following confirmation of Future Fund 
Match, the Strategic Outline Case for a Walled City Tourism/Economic project is 
now being developed. These projects are together earmarked for c£20M of the 
now confirmed Future Fund Match funding. 

 
3.2.11 A summary of all projects, current and proposed indicative funding allocations and 

fund alignment, updated business case status etc is provided at Appendix 1. 
 

3.2.12 The full potential of this substantial and potentially transformative investment in 
the City and Region will of course only be fully realised with parallel continued 
funding commitments and delivery of other key connectivity infrastructure and 
education and skills investment including the totality of the A6, A5/N2, and A2 
Buncrana Road projects, Rail enhancement, CoDA and in particular, the wider and 
necessary expansion of the University at Magee. 



3.2.13 Furthermore it is vitally important that a key focus remains throughout on the 
development and delivery of community projects as set out in the Strategic 
Growth Plan and this is evident with over £50M of projects already delivered in the 
last few years and a further c£70M of funding by Council and key partners 
currently secured and allocated to a varied pipeline of projects right across the 
Council area. 

 
 

3.3 Governance 
 

3.3.1 As previously advised UKG/NIG have issued overall draft governance and 
accountability structures for all City and Growth Deals to ensure the successful 
implementation and co-ordination of projects, while providing the necessary 
accountability, oversight and management throughout. 

 
3.3.2 These arrangements include: 

 
o A NI City and Growth Deals Delivery Board 

 
o A NI City and Growth Deals Oversight Group 

 
o A NI City and Growth Deals Working Group 

 
o Individual City Deal Programme Boards 

 
o Individual City Deal Pillar Advisory Boards including an Infrastructure Pillar 

Advisory Board. 
 

3.3.3 These draft governance arrangements were presented in detail in the November 
2019 update paper together with broad terms of reference for each of the 
proposed Boards/Groups. 

 
3.3.4 Council and its key City and Regional delivery partners have given initial 

consideration to these proposed regional and corresponding local arrangements 
including the local Programme Board and the individual pillar advisory Boards 
together with consideration of the need for a strategic Projects Hub/Programme 
Management Office and a number of Project Delivery Steering Groups/Boards 
which will be required to support the proposed governance arrangements. 



3.3.5 Further engagement in the weeks ahead with NICS in collaboration with 
representatives from all proposed City and Growth Deals is planned to advance 
discussions, considerations and arrangements for the establishment of regional 
and local governance structures. 

 
3.3.6 Engagement also continues with both the NIO and NICS to develop Governance 

arrangements for ‘Inclusive Future Fund’, which will hopefully mirror and dovetail 
with those proposed for ‘City Deal’. 

 
3.4 Key Next Steps and Issues. 

 
3.4.1 With both UK and NI funding now all confirmed, the principal focus at this stage 

remains reaching agreement with government on ‘Heads of Terms’ for both City 
Deal and Inclusive Future Fund – preferably combined and at the same time given 
the integrated nature of the projects proposed and Strategic Outline Cases 
submitted. 

 
3.4.2 As previously stated, Council and its Partners are of the view that more than 

sufficient progress has been made on project definition and development of 
Strategic Outline Business Cases to enable a ‘Heads of Terms’ agreement to be 
finalised. 

 
3.4.3 On successful completion of ‘Heads of Terms’ it is anticipated that the next stage 

will be the development of detailed Outline Business Cases for each project and a 
process of reaching agreement and approval on these – a process which it is 
expected will take at least 12-18 months from execution of ‘Heads of Terms’. 

 
3.4.4 Design Development, Costing and Planning for each project will be required to 

inform and devise Outline Business Cases. This will necessitate significant 
resourcing and up-front investment by Council and individual Project Partners 
including the procurement of considerable external technical support and advice 
all of which will have to be scoped, quantified and agreed with budgets identified 
and secured. 

 
3.4.5 In parallel, formalised Regional and local governance, programme and project 

management structures, as outlined in section 3.3 will all need to be put in place 
during this next period which will also require significant specialist project 
management, technical, legal, financial, administrative and corporate resourcing 
and support to be scoped, identified, financially resourced and established. 



4 Financial, Equality, Legal, HR, Improvement, Rural Needs and other 
Implications 

 
4.1 This report substantively deals with all currently known key issues associated with 

financial and funding implications. 

 
5 Recommendations 

 
On the basis of the information in this and preceding reports, Members are asked: 

 
5.1 To continue to endorse the progress in relation to the prioritisation and alignment 

of projects to confirmed funding streams and the development of corresponding 
Strategic Outline Cases. 

 
5.2 To support at Regional level immediate progress to advancement and completion 

of a combined ‘Heads of Terms’ agreement for both City Deal and Future Fund 
given the integrated nature of the projects. 

 
5.3 To acknowledge the considerable challenge ahead but also the opportunity 

presented in committing Council funding and resources – both Capital and Revenue 
– in respect of project and outline business case development, governance and 
project management and project implementation and delivery. 

 
5.4 To continue to promote, advocate and secure funding commitments for the 

continued advancement and delivery of the wider required key connectivity 
infrastructure and education and skills investment for the City and Region including 
those set out in the New Decade New Approach Agreement. 

Background Papers 

Appendix 1 – Projects Funding Allocations and Sources, Projects Status and 
Comments/ Next steps 



PROJECT 
PROPOSED FUNDING SOURCE AND INDICATIVE 

ALLOCATION
OTHER LEVERAGED 

FUNDING STATUS NEXT STEPS

CIDRA
UKG CITY DEAL £22.5M

CARL

UKG CITY DEAL £16.5M

DIGITAL
UKG CITY DEAL £5.8M

SMART/ FUTURE CITIES
UKG CITY DEAL £5.2M

NIGEMS
UU TBC                                        

OBC VERSION 5 FINALISED AND SUBMITTED. 
ADDITIONAL REVENUE FUNDING FOR FIRST 3 

YEARS ALSO SECURED FROM UKG.

AWAITING FINAL NICS SIGN-OFF ON OBC TO ACHIEVE 
TARGET COMMENCEMENT DATE SEPTEMBER 2021.

THRIVE

UU TBC                                        
DOH TBC

SOC UPDATED IN LINE WITH FUNDING 
AVAILABLE AND SUBMITTED TO NIO/ NICS 

NOV 2019.

AWAITING FINAL REVIEW FEEDBACK ON SOC FROM 
NICS (DOH/ DFE) AND NIO.

STRABANE TOWN CENTRE REGENERATION

 UKG INCLUSIVE FUTURE FUND £10M                                                   
NICS MATCH FUNDING £40M

DCSDC LEISURE TBC 
PRIVATE SECTOR TBC           

NWRC/ DOH TBC

 PROJECT STEERING GROUP ESTABLISHED                              
OVERALL SOC SUBMITTED DEC 2019                   

SOC BEING UPDATED FOLLOWING FEEDBACK FROM 
DFC AND IN LINE WITH UPDATED FUNDING MATRIX- 
TO BE SUBMITTED JULY 2020 FOR FINAL SIGN-OFF.

FOYLE STREET/ RIVERFRONT 
REGENERATION (INCLUDING QUEENS 
QUAY) 

 NICS MATCH FUNDING £45M
DCSDC CIVIC OFFICES TBC 

PRIVATE SECTOR TBC

       - OVERALL VISION SOC COMPLETE &                                                                  
- MINI SOC COMPLETED FOR ORIGINAL £10M 
FUNDING ALLOCATION AND SUBMITTED TO       

NICS.                                                                         - 
SOC UPDATED AND SUBMITTED JUNE 2020 
FOLLOWING FEEDBACK FROM NICS AND IN 

LINE WITH UPDATED FUNDING MATRIX                                                                                          

- AWAITING FINAL SOC SIGN-OFF FROM NICS TO 
PROGRESS TO OBC                                                                                           

- NW TRANSPORT PLAN TIMING AND FUNDING TO BE 
AGREED AND PROGRESSED THROUGH NW TRANSPORT 

STRATEGY GROUP.

MARITIME MUSEUM
HLF/ TRUST FUNDING- TBC

- OBC SUBMITTED AND ONGOING 
ENGAGEMENT WITH NITB/ TEO

- AWAITING FINAL OBC SIGN-OFF BY NICS                           
- COUNCIL FUNDING FOR ONGOING REVENUE 

IMPLICATIONS TO BE AGREED

WALLED CITY TOURISM/ ECONOMIC 
PROJECT

RANGE OF POTENTIAL 
SOURCES DEPENDING ON 

FINAL PROJECT TBC
 SCOPING STUDY AND MINI SOC COMPLETED

SOC BEING FINALISED IN LINE WITH UPDATED 
FUNDING MATRIX- TO BE SUBMITTED JULY 2020 FOR 

FINAL SIGN-OFF.
TOTAL £210M TBC (MIN CIRCA £40M)

UKG INCLUSIVE FUTURE FUND £45M 

NICS MATCH FUNDING £20M

Project funding allocations and sources, projects status and next steps

ORIGINAL SOC'S IN LINE WITH FUNDING 
AVAILABLE SUBMITTED NOV 2019.           

UPDATED SOC'S SUBMITTED MAY 2020 
FOLLOWING FEEDBACK RECEIVED FROM AND 
DETAILED ENGAGEMENT WITH MHCLG AND 

NICS.                                              

ALL OUTSTANDING SOC QUERIES ADDRESSED AND 
FINALISED- AWAITING FINAL SIGN OFF BY MGHCLG 

AND NICS TO PROGRESS TO OBC 

PRIVATE SECTOR TBC

ORIGINAL SOC'S IN LINE WITH FUNDING 
AVAILABLE SUBMITTED NOV 2019 

FOLLOWING DETAILED ENGAGEMENT WITH 
NICS AND MHCLG.                                                     

PROJECTS APPROVED FOR HEADS OF TERMS AND 
READY PROGRESS TO OBC.

Item 6 - Appendix I
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Committee:            Strategic Growth Partnership 
Date:     22nd October 2020              
Agenda Item:   DCSDC Climate Action     

 
Officer presenting:          Cathy Burns – Climate Programme Manager  
 

1 Purpose of Report/Recommendations  

To update the partnership on climate change action across Derry City & Strabane 
District Council. 

2 Background 

DCSDC led on the EU funded CLIMATE project from 2017 to May 2020. This resulted 
in the development of the first local authority climate change adaptation plan in 
Northern Ireland as well as an adaptation planning model and toolkit supporting 
the development of other adaptation plans throughout NI.  

Additional progress has been made across Council to address the climate crisis, as 
outlined below.  

3 Key Issues 

Current activities which are underway to address climate change include: 
• Climate Adaptation Plan  

o Approved by Council July 2020. Associated action plan underway  
• Green Infrastructure Plan  

o Climate Change theme and action plan included and stakeholder meetings 
progressed  



• All Party Climate Emergency Working Group established  
• Climate Emergency Pledge & Action Plan  

o Approved by Council July 2020  
o Shift to net zero greenhouse gas emissions by 2045 while also ensuring that 

the Derry City and Strabane District Council area is as far as practically 
possible is prepared for and resilient to the effects of climate change. 

• North West Multi Agency Climate Emergency Working Group 
o Initial meeting held – further collaboration to be delivered  

• Draft Local Development Plan 2032 
General Development Principles;  
o Development should demonstrate how they  

“mitigate against the effects of climate change, adapt to its impacts, and to 
ensure resilience.” 

• Infrastructure & Regeneration – 
o City Deal Projects Climate Change Risk & Opportunity Assessment 

• Regional Energy Strategy 
o Development of a joint energy strategy between Derry city and Strabane 

District Council and Donegal County Council to make the region carbon 
neutral by 2045 

• North West Climate Action Plan  
o Funded secured from North West Partnership to deliver phase 1 & 2 of 

cross border/ cross sectoral Climate Action Plan. This includes a natural 
capital study & evidence Base for climate action, climate data repository 
and cross border Climate Action Team to develop a draft climate action 
plan.  

4 Recommendations 

That partners note the actions and opportunities for climate action and green 
transformation across the North West  
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Committee:            Strategic Growth Partnership 
Date:            22 October 2020 
Agenda Item:   Community Engagement Strategy   

1 Purpose of Report/Recommendations  

1.1 The purpose of this report is to update the Strategic Growth Partnership (SGP) on the 
development of a Community Engagement Strategy, developed as part of the Partnerships 
participation in the Carnegie UK Trust (CUKT) ‘Embedding Wellbeing in Northern Ireland’ 
project. 

1.2 It is recommended the Partnership endorse the Community Engagement Strategy attached 
as Appendix I, and adopt the approach and models of engagement detailed within as models 
of best practice for all future community engagement in relation to the Strategic Growth and 
Local Area Growth Plans going forward.  

2 Background 

2.1 Our Strategic and Local Growth Partnerships are committed to the duty to engage with 
communities as set out in the Local Government Act (NI) 2014 to:  

“seek the views of the community, encourage them to express their views, and take their views 
into account in the community planning process.” 

2.2 To this end, as part of the Strategic Growth Partnerships participation the Embedding 
Wellbeing in NI programme the Carnegie UK Trust appointed Community Places to assist in 
the development of a Community Engagement Strategy to assist the Partnerships and 
Community Planning partners in adopting a joined up and consistent approach to community 
engagement going forward informed by international good practice.   

3 Key Issues 



3.1 Members of the Strategic and Local Growth Partnerships were invited to participate in a 
Community Places facilitated workshop which took place on 6 February 2020.  This workshop 
was well attended with a significant number of representative organiastions from the 
Strategic and Local Growth Partnerships participating.   

3.2 At the workshop participants discussed the many methods and benefits of engaging with 
citizens and provided a commitment to continue to enable and empower all of our 
community to participate and feel included in the Community Planning process.   

3.3 Participants agreed to adopt the IAP2 Spectrum of Public Participation (diagram below) 
approach to engagement as a model of international good practice going forward in 
determining the most appropriate level of engagement as it provides clarity for the 
community on the purpose and scope of engagement and to what extent the outcome or 
decision can be influenced.  

 



3.4 The Community Engagement Strategy also recommends that the Partnerships endorse the 
Scottish National Standards for Community Engagement.  These standards support and 
inform engagement which is: 

• Planned and Purposeful 
• People focused 
• Inclusive with a range of methods 
• Clear and informed 
• Open and transparent 
• Fit for purpose and 
• Delivers meaningful impact 

3.5 Adopting these standards will guide both the Strategic and Local Growth Partnerships in 
achieving and benchmarking high quality and impactful engagement. They also help to 
define both what we do well and where we can make improvements and recognises that 
good quality community engagement provides the foundations for shared decision-
making, shared action and support for community-led action; enabling us to move along 
the spectrum to achieve engagement which is more collaborative and empowering.  

 



3.6 The Community Engagement Strategy also makes a number of specific asks of Community 
Planning Partners whereby through endorsing and adopting the strategy members of the 
Strategic and Local Growth Partnerships commit to: 

 Engage local citizens in raising awareness of the ongoing progress and delivery towards 
attaining the outcomes outlined in the Strategic Growth Plan by 2032. 

 Provide information on any meetings, reports or other information linked to the 
Strategic Growth Plan/Local Area Growth Plans and any public engagement 
opportunities or requirements. 

 Highlight the work, progress and successes of Outcome Delivery Partners in achieving 
the actions within the plan. 

 Highlight the work, progress and successes of the Local Area Growth Partnerships in 
achieving the actions within Local Area Growth Plan. 

 Generate support for the Strategic Growth Plan from the Community sector and 
establish a strong network of community partners to assist in delivering the objectives 
of the plan on the ground and sharing messaging around the Local Growth Plans. 

 Generate support for the Strategic Growth Plan from the private sector, highlighting the 
opportunity to get the most from investment opportunities earmarked in the plan via 
its key strategic projects, including residential development and commercial 
development of strategic sites. 

 Generate awareness among. local young people about the Growth Plan and the role 
they have in its development and delivery. 

 Report strategic successes and demonstrate achievement of key actions within the plan, 
demonstrating to both Central and Local Government that progress is being made in 
the transformation of the Derry and Strabane area. 

 Where possible, adopt and promote the Strategic Growth Plan and the brand of Making 
It Happen’ in the promotion of projects/initiatives that support, or are linked to the Plan 
or the work of the Strategic Growth Partnership, Outcome Delivery Partnerships or Local 
Community Growth Partnerships. 

4 Recommendations 

4.1 It is recommended the Partnership endorse the Community Engagement Strategy attached 
as Appendix I, and adopt the approach and models of engagement detailed within as models 
of best practice for all future community engagement in relation to the Strategic Growth and 
Local Area Growth Plans going forward.  



Our
Community
Engagement
Strategy

AUGUST 2020

Item 10 - Appendix I
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Our Partners

Statutory Partners Support Partners
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Derry~Strabane
TRADES COUNCIL
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • •

Local Community 
Growth Partnerships
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A message from the Chair/Co-Chair

4

As partners, we are committed to 
working towards our long-term vision 
for Derry and Strabane of: 

a thriving, prosperous 
and sustainable 
City and District 
with equality of 
opportunity for all 

At the heart of this vision is a continued 
commitment to early, inclusive 
and meaningful engagement. That 
is, engagement which is planned, 
purposeful, which reaches out to all our 
citizens and delivers real impacts that 
make a positive difference to people’s 
lives. 

This strategy supports our Strategic 
and Local Growth Partnership 
members to work together to develop 
a clear, consistent and more co-
ordinated approach to our community 
engagement ensuring that it is both 
relevant to and makes a difference for 
people across the council area. 

We are currently living in unique and 
uncertain times, with the ongoing 
COVID-19 emergency impacting on all 
aspects of our daily lives.  While this has 
been a challenging time for everyone 
it has provided us with an opportunity 
to really see the partnerships that 
have been established through the 
Community Planning process at work.  
It has revealed a more unified and 
coordinated approach to dealing with 
community issues on a wide scale, and 
enhanced engagement has led to an 
open, consistent and more effective 
approach to our resilience planning.

Much of what had been planned has 
been put on hold or delayed as we 
quickly adapted to respond to the 
direct needs of the most vulnerable 
in our community, but our ambition is 
stronger than ever. We look ahead to 
better times when we can resume the 
work which we have started, amplifying 
the voice of local communities and 
enabling them to bring about positive 
change.

1 Derry City & Strabane District’s Inclusive Strategic 
Growth Plan 2017-2032 Our Community Plan 
November 2017
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Our Place

DERRY~LONDONDERRY



Our Community Plan

6

We have demonstrated our commitment to 
inclusive and meaningful engagement throughout 
the development of our Community Plan which 
witnessed one of the largest public and community 
engagement campaigns to be held in the North 
West. This placed citizens at the centre, involving 
them in an extensive co-design process through 
a series of district wide conferences and over 
48 workshop and engagement sessions across 
Strabane Town and the seven District Electoral 
Areas. 

In total, over 15,000 people participated in the 
process. The Inclusive Strategic Growth Plan sets 
out eight outcomes aligned to three domains of 
economic, environmental and social well-being 
which have been prioritised as essential drivers for 
delivering equality and inclusive growth. Eight Local 
Growth Plans feed into the overarching Growth Plan 
and set out local actions to address local needs.

Since the development of the Plan a significant 
programme of work has been underway by all 
Statutory and Support partners to deliver the 
actions contained within the Strategic Growth Plan 
and to realise its significant social, economic and 
environmental impacts. 

You can find out about our progress here: 
growderrystrabane.com/statement-of-
progress/
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Our Community Plan 

I love living in 
Strabane - things 
are beginning to 
change.
Carol-Ann Mullen          
Youth 19

It’s challenging, 
but we’re happy 
with where we 
are today - we’re 
always looking 
ahead.
Richard Allen          
Oak Fire Adventures

A good public 
transport system 
is essential to the 
economic wellbeing 
of any area.
John Glass          
Translink

We support local 
people in achieving 
what they want to 
achieve.
Geraldine Doherty         
Hillcrest House



We value your engagement 

8

There are many benefits of engaging with our citizens:  Our Strategic and our Local Growth 
Partnerships are committed to our duty 
to engage with communities as set out 
in the Local Government Act (NI) 2014 
to: “seek the views of the community, 
encourage them to express their views, 
and take their views into account in the 
community planning process.” 

We believe that in delivering this 
commitment we will garner a shared 
understanding of the range of assets, 
needs, solutions and priorities in our 
community. This will also support more 
transformative policy development, 
decision-making and joint action across 
our partnership. 

We are steadfast in our commitment 
to enabling and empowering all of 
our community to participate and feel 
included. We will make every effort to 
address inequalities and will actively 
engage with Section 75 equality 
groups and those who are traditionally 
underrepresented including women, 
children and young people, people with 
disabilities and marginalised and rural 
communities. 

Everyone has an equal voice which is heard and listened to, fostering a 
strong sense of community ownership

People are supported to play an active role in improving their local areas 
and influencing decisions that affect their lives

Knowledge, skills and expertise are exchanged, deepening understanding and 
supporting more informed decision making and resource allocation

Communities are better connected and feel empowered that the actions 
they can take can make a meaningful difference

Our relationships are strengthened and mutual trust, confidence and respect 
are fostered

Services and plans are more responsive and better reflect and meet local 
needs and priorities reducing inequalities
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Our approach to engagement 

Our approach to engagement is informed by 
international good practice developed by IAP2, the 
International Association for Public Participation. It 
outlines a spectrum of engagement which we will draw 
from to guide our engagement processes. It will help us 
to determine the most appropriate level of engagement 
needed to achieve our goals and support us to clearly set 
out our promise to you for that engagement. 

Each part of the spectrum fulfils a particular engagement 
goal whether that be to share information with you on 
a new service; to ask for your views on a new policy; 
to involve you in identifying issues; to collaborate with 
you in designing and agreeing a new programme; or 
to transfer decision-making to you. The spectrum will 
guide community planning partners in determining which 
level of engagement is most appropriate for the task at 
hand. It is likely that different aspects of the spectrum 
will be drawn upon at different stages within the same 
engagement process. 

The spectrum also provides clarity for the community 
on the purpose and scope of engagement and to what 
extent the outcome or decision can be influenced. Each 
part of the spectrum is important and plays a distinct 
function. Moving along the spectrum from Inform to 
Empower there are greater opportunities for partners 
and communities to work together, to develop and 
strengthen relationships, to build trust and to share 
power and influence in decision-making processes. 

INFORM CONSULT INVOLVE COLLABORATE EMPOWER

GOAL

To provide 
balanced and 
objective 
information 
in a timely 
manner.

To obtain 
feedback 
on analysis, 
issues, 
alternatives 
and decisions.

To work with 
the public to 
ensure that 
concerns and 
aspirations 
are 
considered 
and 
understood.

To partner 
with the 
public in each 
aspect of 
the decision-
making.

To place final 
decision-
making in the 
hands of the 
public.

PROMISE
“We will 
keep you 
informed.”

“We will 
listen to and 
acknowledge 
your 
concerns.”

“We will work 
with you to 
ensure your 
concerns and 
aspirations 
are directly 
reflected in 
the deisions 
made.”

“We will look 
to you for 
advice and 
innovation 
and 
incorporate 
this in 
decisions 
as much as 
possible.”

“We will 
implement 
what you 
decide.”

Increasing level of public impact

Source: IAP2 Spectrum of Public Participation



Our approach to engagement 
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INFORM CONSULT INVOLVE COLLABORATE EMPOWER

EXAMPLES OF METHODS

• Social Media
• Websites
• Video/Vox Pops
• Information Sheets 

• Pop-up Events
• Surveys
• Public Forums

• Focus Groups
• Workshops
• Place Standard

• Citizen Panels
• Consensual Decision-
   making

• Citizen Juries
• Participatory
   Budgeting
• Citizen Assemblies

GOOD PRACTICE FROM ACROSS THE COMMUNITY PLANNING PARTNERS 

Statement of Progress 
– videos

Grow Derry Strabane 
website

Community Planning 
Partners’ Websites, 
Social Media and 
Information Channels 

Police and Community 
Safety Partnership 
Support Hub.
 
Drop-in Engagement 
Sessions enabled 
identification and 
discussion of a wide 
range of views. 

Housing Executive 
Tenant Scrutiny Panels 
and Tenants’ Survey. 

DCSDC IMPROVE 
Project which 
facilitates the public in 
helping Council to co-
produce better public 
services and local 
development planning 
through the use of 
online technology. 

Development of the 
Community Plan which 
included thematic and 
local working groups.

North West 
Community Network 
and Western Health 
and Social Care Trust 
Local Forums and 
workshops to engage 
with local communities 
on the health service.

Neighbourhood Health 
Improvement Project - 
a multi-agency 
approach including 
local decision-making 
on programmes and 
shared learning. 

Development of Local 
Community Plans 
through Local Growth 
Partnerships shaping 
public service delivery 
and decision-making 
by consensus.

Housing Executive’s 
Housing Community 
Network to identify 
policy issues and 
shared solutions. 

YOUth Making it 
Happen - Youth 
Led Participatory 
Budgeting Initiative.

YOUth Making it Happen Co-Design Group



As partners, we are committed to working together 
to achieve quality engagement. We draw from and 
endorse the Scottish National Standards for Community 
Engagement which support and inform engagement 
which is:  

• Planned and Purposeful

• People focused

• Inclusive with a range of methods

• Clear and informed

• Open and transparent

• Fit for purpose and 

• Delivers meaningful impact

Applying these standards will guide us in achieving and 
benchmarking high quality and impactful engagement.  
This will help us to define both what we do well and 
where we can make improvements. We recognise that 
good quality community engagement provides the 
foundations for shared decision-making, shared action 
and support for community-led action; enabling us to 
move along the spectrum to achieve engagement which 
is more collaborative and empowering. 

Source: Scottish Community Development Centre and Scottish Government National Standards for 
Community Engagement; https://www.scdc.org.uk/what/national-standards

INCLUSION
We will identify and involve

the people and organisations
that are affected by the focus

of the engagement. SUPPORT
We will identify and

overcome any barriers
to participation

COMMUNICATION
We will communicate
clearly and regularly

with the people,
organisations and

communities
affected by the
engagement.

METHODS
We will use methods
of engagement that
are fit for purpose.

WORKING TOGETHER
We will work effectively

together to achieve the aims
of the engagement.

PLANNING
There is a clear
purpose for the
engagement,

which is based
on a shared

understanding of
community needs

and ambitions.

IMPACT
We will assess the

impact of the engagement
and use what has been
learned to improve our

future community
engagement.

11

Achieving quality in our engagement 



12

How will we know if we are engaging well? 

It will be important to measure and review on an ongoing basis how well we are engaging 
with our communities. We will know that we are getting things right when our engagement:

Is proactive and
timely

Creates an exchange 
of knowledge and 

information 

Deepens trust and a 
culture of participation

Strengthens 
collaborative working

Empowers local 
communities Adds value to and 

supports shared 
decision-making 

Supports joint 
implementation 
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How will we know if we are engaging well? 

In endorsing and adopting this Community Engagement Strategy all members of the 
Strategic Growth Partnership commit to: 

Engage local citizens in raising awareness of the ongoing progress and delivery towards 
attaining the outcomes outlined in the Strategic Growth Plan by 2032.

Provide information on any meetings, reports or other information linked to the Strategic Growth 
Plan/Local Area Growth Plans and any public engagement opportunities or requirements.

Highlight the work, progress and successes of Outcome Delivery Partners in 
achieving the actions within the plan.

Highlight the work, progress and successes of the Local Area Growth 
Partnerships in achieving the actions within Local Area Growth Plan.

Generate support for the Strategic Growth Plan from the Community sector and establish a strong 
network of community partners to assist in delivering the objectives of the plan on the ground and 
sharing messaging around the Local Growth Plans.

Generate support for the Strategic Growth Plan from the private sector, highlighting the opportunity 
to get the most from investment opportunities earmarked in the plan via its key strategic projects, 
including residential development and commercial development of strategic sites.

Generate awareness among. local young people about the Growth Plan 
and the role they have in its development and delivery.

Report strategic successes and demonstrate achievement of key actions within the plan, demonstrating to both Central and 
Local Government that progress is being made in the transformation of the Derry and Strabane area.

Where possible, adopt and promote the Strategic Growth Plan and the brand of Making It Happen’ in the 
promotion of projects/initiatives that support, or are linked to the Plan or the work of the Strategic Growth 
Partnership, Outcome Delivery Partnerships or Local Community Growth Partnerships.
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How will we keep you informed? #making it happen

MILESTONE     

STRATEGIC GROWTH 
PARTNERSHIP 

MEETINGS

OUTCOME DELIVERY 
PARTNERSHIP 

MEETINGS

EQUALITY & 
SCRUTINY GROUP 

MEETINGS

LOCAL GROWTH 
PARTNERSHIP 

MEETINGS

STATEMENT OF 
PROGRESS

REVIEW OF 
STRATEGIC GROWTH 

PLAN

CO-DESIGN 
MEETINGS/

STAKEHOLDER 
ENGAGEMENT 

MEETINGS

ACTIVITIES      
Pre and post event 
media release 
based on activities/
delivery of actions

Advertising of 
meeting
Circulation to 
database

Members of the 
public in attendance

Attendance of 
Partnership

Good governance 
and servicing of 
meetings

Attendance of 
partnership at 
meeting

Social Media
Information 
uploaded onto 
website – minutes 
and agendas

Communication of 
key activities to SGP

Good governance 
and servicing of 
meetings

Attendance of 
partnership at 
meeting

Social Media

Information 
uploaded onto 
website

Communication 
of key activities/ 
progress of action

Good governance 
and servicing of 
meetings

Plans available for 
public consideration

Information 
uploaded 
onto website - 
meetings/minutes/
membership

Pre and post social 
media on meetings

Report published 
in accordance 
with statutory 
requirements

Digital videos 
published with key 
messages

Hoarding/Buses/ 
Marketing campaign

Cinema advertising

Stakeholder 
Engagement

Meetings with 
Partnership 
Members

Public invited 
to engage and 
feedback to shape 
revised plan

Media campaign to 
update on revised 
document

Advertising/
Notice of meeting/
Correspondence

Pre & post event 
media release/social 
media
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A thriving, prosperous
and sustainable City and 
District with equality of 
opportunity for all



Stay Connected 
The Community Planning Team: 
Derry City & Strabane District Council 
98 Strand Road
Derry~Londonderry, BT48 7NN

Tel: 028 7125 3253
Text Phone: 028 7137 6646
Email: communityplanning@derrystrabane.com
Web: growderrystrabane.com

This Strategy was prepared by Community Places as part of the 
Carnegie UK Trust’s Embedding Wellbeing in Northern Ireland 
Project. Special thanks to all those who participated in the 
development of the strategy.



AGENDA ITEM 11. 

 

 

 

 

Committee:            Strategic Growth Partnership 
Date:            22 October 2020 
Agenda Item:   Carnegie UK Trust Embedding Wellbeing in Northern Ireland  
Officer presenting:          For Information  

1 Purpose of Report/Recommendations  

1.1 The purpose of this report is to update the Strategic Growth Partnership (SGP) on the 
Partnerships participation in the Carnegie UK Trust (CUKT) ‘Embedding Wellbeing in 
Northern Ireland’ project. 

1.2 It is recommended the Partnership note the content of this report and the ongoing 
progress made in the implementation of the Embedding Wellbeing project.  

2 Background 

2.1 In May 2018 the CUKT confirmed the successful participation of the Derry City and Strabane 
Strategic Growth Partnership together with two other NI Community Planning Partnerships 
- Armagh, Banbridge & Craigavon; and, Lisburn and Castlereagh in the Embedding 
Wellbeing in NI Programme.  The Trust are providing tailored and financial support of up to 
£75,000 to each of these Community Planning Partnerships over a 2 and half year period 
(March 2021) to implement a local wellbeing outcomes approach in the implementation of 
their Community Plans.  CUKT will provide support for wellbeing initiatives which adhere to 
the general themes of Co-Production and Shared Leadership. 

 

3 Key Issues 

Community Engagement Strategy  

3.1 Update as per Agenda Item 10. 



 

Youth Focused Participatory Budgeting Pilot  

3.2 At the June ’19 meeting of the Partnership members endorsed the recommendation to 
proceed with a youth focused Participatory Budgeting pilot as part of the Partnerships 
participation in the Carnegie UK Trusts embedding wellbeing in NI programme.   

3.3 The CUKT appointed Community Places to assist in the development and delivery of the 
pilot based upon their experience of having previously co-ordinated the Participatory 
Budgeting Works Project (http://www.participatorybudgetingworks.org), working with a 
range of organisations from the public, community and voluntary sector in the design and 
delivery of a number of successful PB projects.   

3.4 Community Places and council officers have facilitated a co-design group of young people 
in establishing the first youth led participatory budgeting initiative in Northern Ireland.  The 
co-design group meet initially on 27 February and have continued to meet regularly in the 
design and implementation of the project.  The Youth Co-Design Group have agreed a 
number of the project elements, including the themes, application criteria and award 
allocation as outlined below: 

3.5 Themes: 
• Arts and Culture 
• Community and Environment 
• Education and Skills 
• Equality and Inclusion  
• Safety  
• Sport, Health and Wellbeing  

3.6 Eligibility criteria: 
• Safe  
• Legal 
• Feasible (Within budget/timeframe) 
• Youth centred and in line with themes  

3.7 The PB award allocation was been agreed as £2,500 per each Local Area Growth Partnership 
Area, with potential awards of up to £1000 available for a single project.  The total award 
budget of £20,000 was originally to be made up of a combination of CUKT embedding 
wellbeing in NI bespoke funding and Council Community Planning budget allocation, 
however due to efficiencies required as a result of COVID-19 the Community Planning 
funding is no longer available.  Fortunately, an alternative funding stream from within 
Council was been identified which will address the deficit and reestablish the full £20K 
awards budget. 

http://www.participatorybudgetingworks.org/


3.8 On 8 September the Mayor formally launched ‘YOUth Making It Happen’.  Full details of the 
initiative, the application process and criteria were made available on the Grow Derry 
Strabane website (https://growderrystrabane.com/youthpb/) and a communications and 
marketing campaign launched, including press release and targeted social media posts.  
Council officers also convened an online meeting of the Local Growth Partnership Board 
Chairs in early October to outline the initiative and encourage promotion within Local 
Areas.     

3.9 Phase 1 applications had originally been scheduled to close on 8 October.  At that time 16 
applications had been received, however there were a number of local areas from which no 
submissions had been received.  Therefore in line PB best practice, in order to encourage 
greater participation from all areas the original phase 1 application deadline of 8 October 
has now been extended to 23 October.  

 

Co-Production 

3.10 As outlined in section 2.1 Community Places have been appointed by CUKT to support the 
development of co-production approaches to community planning and, develop resources 
and materials in co-production for the benefit of all the Community Planning Partnerships.  
A Co-Production Symposium was hosted by Community Places on 20th September 2019 to 
launch the co-production support project.  Since then Community Places facilitated an 
online workshop on 25 August 2020 at which a number of SGP members participated.   

3.11 Based on the outputs of this online workshop Community Places have produced the report 
attached as appendix I which outlines the range of models which are used across the UK 
and Ireland to ensure representation of the Community and Voluntary Sector (CVS) in 
Community Planning structures. 

 

Shared Leadership       

3.12 The Centre for Effective Service (CES) have been appointed by CUKT to deliver the Shared 
Leadership programme across the three Community Planning Partnerships taking part in 
the Embedding Wellbeing in Northern Ireland project.  Expressions of Interest for those 
wishing to participate in the programme were requested form SGP members following the 
overview of the programme provided by CES at the February ’20 meeting of the 
Partnership.  As a result of COVID-19 the delivery and scheduling of the programme as 
originally intended has had to be revised.  The revised programme is outlined in the table 
below:  

https://growderrystrabane.com/youthpb/


Topic Speakers Date 
Learning event on 
Wellbeing  

• Jennifer Wallace Carnegie 
• Trevor Spratt TCD 
• Speakers from DCSDC, Ideas worth spreading  – 

Natural Capital Account as a tool measuring 
wellbeing 

Thursday 13 
August 

Team Coaching 
Individual sessions for 
the teams from each 
CPP.  

Practical application of wellbeing webinar ideas and 
concepts.   

Tues 22nd 
September  
  

Considering how we 
Address Inequalities  

• Sam McBride- Newsletter 
• Joanne Morgan - CDHN 
• Speaker from ABC, Taclking Inequalities – Ideas 

worth spreading.  What does Inequalities mean for 
ABC and practical way of tacking inequalities, with 
ideas worth spreading 

Tuesday 29th 
September  
 
 

Team Coaching  
Individual sessions for 
the teams from each 
CPP. 

Practical application of Inequalities webinar ideas and 
concepts.   

15th October 
  

Partnering with 
Communities for 
Recovery  

• Maurice Kinkead – East Belfast Partnership 
• John Barry – Queens University Belfast 
• Emily Logan - Adjunct Prof. at the Irish Centre for 

Human Rights/ Former Chief Commissioner of the 
Irish Human Rights and Equality Commission. 

• Speaker from Lisburn Castlereagh – Partnering with 
Communities – Ideas worth spreading.  What does 
partnering with communities mean for LC CPP-  
practical way of making it happen. 

23rd  October  

Partnering with 
Government 
Departments for 
Community Planning 

Inputs from senior civil servants from Department for 
Communities and Programme for Government Office- The 
Executive Office on how collaboration between community 
planning and central Government can be enhanced.   

Thurs 26 
November  

Team Coaching  
Individual sessions for 
the teams from each 
CPP. 

Practical application of Community Planning and Central 
Government webinar ideas and concepts.   

Tuesday 15 
December  

Implications for the 
future of Community 
Planning  

Final webinar event to draw out implications of the crisis 
and the recovery for the review of community planning.  

Early Jan 
2020 

3.13 The first 2 Learning Events and Team Coaching sessions focusing on ‘Wellbeing’ and 
‘Inequalities’ have already taken place.  The learning event which focused on ‘Wellbeing’ 
included inputs from DCSDC’s Strategic Business Manager and Biodiversity Office, in 
relation to the work undertaken in DCSD in developing a Natural Capital Account, and how 
this can be used as a tool for measuring wellbeing.  The final 2 Learning Events and final 
programme showcase & closing event are scheduled to take as outlined in the table above       



 

4 Recommendations 

4.1 Members of the Partnership endorse the ongoing progress made in the implementation of 
the Embedding Wellbeing in NI project and nominate 3 delegates to participate in the 
peer-to-peer celebration event taking place in Craigavon Civic Centre on Tuesday, 10 
December 2019, 09:30-13:30. 
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1. Introduction

The Carnegie UK Trust’s Embedding Wellbeing 
in Northern Ireland project provides support to 
enable Community Planning Partnerships to 
implement a local wellbeing outcomes approach. 
A core element of the Trust’s support focuses 
on co-production, and the Trust commissioned 
Community Places to deliver a support package 
for the three Community Planning Partnerships. 

Purpose of the paper

This paper was prepared by Community Places 
as a resource for all who are interested in or 
responsible for how Community and Voluntary 
groups (the CVS) can be represented in 
Community Planning Partnership structures. It 
outlines a range of models which are used across 
the five jurisdictions of the UK and Ireland. Work 
on the paper was prompted by needs and issues 
articulated within the Community Planning 
environment in Northern Ireland during the 
first year (2019) of the co-production support 
package. It was completed during the COVID 
crisis lockdown period and presented to an online 
workshop of Community Planning partners in 
August 2020 – five months into the crisis.

Community Planning Partners’ Workshop

The online workshop on 25 August 2020 involved 
partners from across the Community Planning 
spectrum and the whole region. It began with a 
short presentation of the findings of the report 
(which had been circulated in advance). This was 
followed by three inputs from participants on their 
experience of CVS representation in Community 
Planning. Participants then shared and discussed 
their learning from community-based responses 
to the pandemic and how communities and 
Community Planning partners can strengthen 
relationships. The lessons learned from the 
workshop are presented in Section 8. 

https://www.carnegieuktrust.org.uk/project/embedding-wellbeing-in-northern-ireland/
https://www.carnegieuktrust.org.uk/project/embedding-wellbeing-in-northern-ireland/
https://www.communityplaces.info/


3

2. CVS Models in Northern Ireland

Antrim and Newtownabbey

Seven DEA Place Shaping Fora were established in 
2016. Each Forum is chaired by a local Councillor, 
and facilitated by a senior council officer and 
is to include representation from locally based 
organisations. The role of the Fora includes 
consulting with the community and identifying 
projects for council funding. Each Forum will 
identify priorities for their DEA and through 
discussion will make recommendations which 
will be referred to the Community Planning 
Partnership for action. Their fit within the wider 
structure is shown below.
 

Ards and North Down        
                     
A Third Sector Community Planning Forum was 
established in December 2017 as the mechanism 
for sectoral involvement in the Strategic Big Plan 
Community Planning Partnership Board (represented 
by its Chairperson) and its Big Plan Priority 
Workstreams (see diagram below). The Forum meets 
three times per year and its members are involved in 
implementation of some aspects of the Community 
Plan Delivery Plans. 

Armagh, Banbridge and Craigavon        
                     
A Community and Voluntary Sector CVS Panel 
was established in 2018 with the following roles:

• to ensure the Community, Voluntary and Social 
Enterprise sectors are represented on the 
Community Planning Partnership. 

• to promote ongoing community engagement.

• to articulate a voice for the sectors.

• to support the development of cross-sectoral 
relationships and partnership working.

Membership of the Panel is open to one 
person per organisation and there are currently 
approximately 65 members. The Panel has two 
delegates on the Community Planning Strategic 
Partnership and others on the Thematic Action 
Planning Teams. The Panel recently undertook a 
survey of the sector on emergency food and other 
support provided during lockdown in the borough 
to inform the Partnership’s Covid-19 recovery 
plans.
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Belfast   
                     
In July 2019 the City Council began public 
consultation on a possible model for the 
representation of groups from the community, 
voluntary and social enterprise sectors. In January 
2020, groups were invited to submit nominations 
for membership of a Sectoral Advisory Panel.  
Fifteen of those nominated were selected and 
the Panel membership was announced in July 
2020. The selection criteria included sectoral 
balance with a view to including representatives 
from a broad range of interest groups working on 
different issues. Section 75 categories were also 
taken into account. The Panel have agreed their 
delegates to the Community Planning Partnership 
structures and the Panel Chairperson will report to 
the Partnership. 

Causeway Coast and Glens 
                     
In September 2018 the Community Planning 
Partnership issued an open invitation to all groups 
in the area to join a new Community Engagement 
Platform - the first time to convene a borough 
wide grouping of this kind in the new Council area.  
In March 2019 the Platform nominated its two 
Co-Chairs as representatives to the Partnership 
Board. ‘Speed Networking and Sharing’ events 
were organised by the Platform in January and 
June 2019 to enable all groups to meet each 
other and the Community Planning Partners. In 
September 2019 the Platform meeting focused on 
community development support for groups, and 
more recently in January 2020 an event was held 
to allow groups to meet and interact with a wider 
range of statutory agencies including government 
department representatives.
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Fermanagh and Omagh

A nomination and election by postal ballot 
process was used to establish a Community and 
Voluntary Sector Forum in 2016. All CVS groups 
were entitled to nominate and to vote during 
the election process. The Forum nominates 
representatives to the Community Planning 
Board and its three Theme Groups. There are 20 
members of the Forum and its Terms of Reference 
includes co-designing an annual CVS Convention 
to discuss progress on the Community Plan.
 

Lisburn and Castlereagh

The Community Planning Partnership is 
committed to developing a mechanism which 
would see the community and voluntary sector 
represented in Partnership structures. The 
Partnership has begun the process of identifying 
community sector representatives from each DEA.  
It is considering a number of options which will be 
discussed and agreed with the CVS over the next 
months.

 

Derry and Strabane   

Eight Local Community Growth Partnership 
Boards have been formally established – one in 
each of the Council’s 7 DEAs and one in Strabane 
Town. In Derry City and Strabane, the Boards 
were formed by building on and extending 
the area and membership of the five existing 
Neighbourhood Partnership Boards to include 
sector representatives, Councillors and statutory 
representatives. The membership of each of 
the three rural Boards is composed of up to ten 
community group representatives (two per ward) 
plus Councillors and statutory representatives.  
The eight Local Partnership Boards oversee the 
delivery of the Local Area Growth Plans (which 
are aligned to the Strategic Growth Plan for 
the whole council area). The community group 
representatives were identified through an 
independent open call nomination and selection 
process in September 2018. The Chairs of the 
eight Local Boards sit on the Strategic Growth 
Partnership Board and are also involved in the 
thematic Outcome Delivery Groups for the 
implementation of the Strategic Growth Plan. 
The North West Community Network is also 
represented on the Strategic Growth Partnership.
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Newry, Mourne and Down

Newry, Mourne and Down Council introduced 
a DEA Forum model during 2016. The DEA 
Fora membership is comprised of Councillors 
(who chair each Forum) and community 
sector representatives. Statutory organisation 
representatives can be called to Forum meetings 
to discuss specific local issues. The sector’s 
representatives were identified through a 
nomination and selection process overseen by 
Sector Matters. Nominations had to be supported 
by an umbrella/network of groups. Each DEA 
Forum has as Action Plan and dedicated Council 
DEA Co-ordinator.   

The Strategic Stakeholders’ Forum (SSF) is an 
independent body composed of the larger 
voluntary organisations who work across a number 
of communities and areas and were invited to 
participate. It is represented on the Community 
Planning Partnership Board by its two Co-Chairs 
and on Thematic Groups by nominees appointed 
by the Forum. 

 

Mid-Ulster

The first meeting of the Mid-Ulster Community 
Panel was in March 2017. The Panel consists of 
ten people elected by postal ballot by community 
and voluntary groups in the area (with all groups 
entitled to nominate and to vote). The Panel 
nominates two to each of the five Community 
Planning Thematic Action Groups and one to the 
Partnership Board. The Panel and Council organise 
a Community Planning Convention annually. It is 
open to all groups and focuses on progress made 
on delivering the Plan.
 

Mid and East Antrim

A Community Panel was initiated in 2016. It drew 
largely on existing community networks including: 
the four Ballymena Community Clusters; the two 
Rural Community Networks; the Carrickfergus 
Community Forum; and the Larne Community 
Development Project. Delegates from these 
organisations form the Panel which is designed 
to represent the community voice and provides 
12 community representatives and six elected 
members the opportunity to input into all parts 
of the Community Planning Partnership structure.  
They supplement the work of local community 
activity in relation to Community Planning 
objectives. 
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3. CVS Engagement in Scotland 

At both the national and local government levels 
there is a spectrum of processes and opportunities 
for community engagement in Scotland. In 
the context of formal CVS representation in 
Community Planning at local government level, 
there are two mechanisms which are commonly 
used: 

• Local community representation in the 
development and delivery of local Community 
Plans; and

• Involvement of the CVS in the governance 
structures for council-wide strategic 
Community Plans. 

In 2008 a Third Sector Interface (TSI) model 
was initiated with the aim of providing a clear 
and focused process for CVS participation in 
governance structures. In each council area a 
TSI structure was established – with 10 of the 32 
being partnerships of existing organisations. The 
role of each TSI is to support and develop the 
capacity of community and voluntary groups to 
participate in and influence Community Planning. 

The typical model is illustrated below (with thanks 
to Belfast City Council).

Page 7 Diagram 

 

 

Dundee TSI

In Dundee the TSI facilitates a Third Sector 
Forum. The Forum is facilitated by Dundee Third 
Sector Interface - connecting the wider Third 
Sector in Dundee to the Community Planning 
Partnership.

The Forum aims to:
• provide a coherent, collective voice for the Third 

Sector and strengthen engagement between 
the Third Sector and Community Planning 
Partners.

• increase the Third Sector’s input in key areas 
of public policy in the city and impact on the 
delivery of public services.

• increase awareness of the impact which the 
work of the Third Sector has on the people of 
Dundee.

Membership of the Forum is open to all 
community and voluntary groups with workshops 
and conferences being held to discuss Community 
Planning issues. A TSI representative is a member 
of the Community Planning Partnership Board 
and the TSI facilitates the participation of the 
appropriate CVS organisations in other elements 
of the Partnership structure. These organisations 
will usually be involved in other TSI supported 
forums (Health and Wellbeing; Age Sector; Youth; 
Mental Health etc). 

North Ayrshire TSI

The TSI is a partnership between the Ayrshire 
Community Trust and Arran Community and 
Voluntary Service. The TSI:

• supports voluntary organisations, both local 
and national, who deliver services at a local 
level.
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• supports volunteers and promotes volunteering.

• supports and helps develop social enterprise.

• is the connection between the Community 
Planning Partnership and the Third Sector and 
facilitates communication and understanding 
between the two.

The TSI is represented on the Community 
Planning Partnership Board. 

Six Locality Partnerships (together covering the 
whole of North Ayrshire) are responsible for 
identifying and addressing local priorities. In 
addition to the TSI representation, the Chair 
of the local Community Council is also on 
the Locality Partnership. These Councils are 
established by law across Scotland and are 
elected by public vote. 

East Ayrshire TSI

The TSI in East Ayrshire is a partnership of the 
Council for Voluntary Organisations (CVO) and 
the Volunteer Centre. Its staff represent the 
CVS on a number of partnerships including 
Community Planning. The TSI also supports and 
facilitates the Third Sector Forum which is the key 
structure for collaboration within the sector and 
for communication with local government and 
public sector bodies. Membership of the Forum is 
open to all community and voluntary groups and 
its aims are to:

• Provide a coherent, collective voice for the 
Third Sector and strengthen engagement 
between the Third Sector and Community 
Planning Partners;

• Create a place and structure for strategic 
dialogue with Third Sector agencies and other 
partners in East Ayrshire;

• Increase the Third Sector’s input in key areas 
of public policy in East Ayrshire and impact on 
the delivery of public services; and

• Identify and highlight support needs of Third 
Sector organisations to the Third Sector 
Interface East Ayrshire in order to ensure 
effective and appropriate support and 
representation.

The involvement of communities across East 
Ayrshire is underpinned strategically by ‘A 
Framework for Community Engagement’ and the 
‘Charter for Involvement’.
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4. CVS Engagement in Republic of Ireland 

Public Participation Networks (PPNs) were 
established by the Local Government (Northern 
Ireland) Act 2014 following a Government 
commissioned report on Citizen Engagement 
with Local Government. The main role of PPNs is 
to facilitate participation and representation of 
community groups in the environmental, social 
inclusion and voluntary sectors on decision-
making bodies including Local Community 
Development Committees and Strategic Policy 
Committees. They have been established in 
each of the 31 local authorities (city and county 
councils) in Ireland and operate under a number 
of administrative structures, with 19 hosted by 
the Local Authority and the rest either hosted by 
another community organisation or operating as 
new independent bodies.  

The Local Government Act requires that all local 
authority committees on which communities 
are represented must source those community 
representatives through the PPN. The procedure 
followed is:

• The PPN convenes a meeting for the purpose 
of appointing the required representative(s) 
and invites all groups which are a member of 
the PPN.

• Those who turn up to the meeting appoint 
a representative from amongst those at 
the meeting. The groups who attend the 
meeting become the Linkage Group for that 
representative, who reports back to them and 
keeps them in touch with news from the body 
they have been appointed to.

Funding for PPNs is provided by the Department 
of Rural and Community Development and 
the Local Authorities. In 2018 the Department 
provided the bulk of the core funding for PPNs 

(typically 50,000 euros) with most also receiving 
funding (typically 30,000 euros) from their own 
local authority to support their work (though up 
to 70,000 euros in one case). In some cases, Local 
Authorities have made membership of the PPN an 
eligibility requirement for groups accessing grants.

By the end of 2018 over 14,800 community and 
voluntary, social inclusion and environmental 
organisations were members of a PPN, with 
over 900 PPN representatives elected to 370 
committees on issues such as strategic policy, 
local community development, joint policing etc.

Local authorities and PPNs work together 
collaboratively to support communities and 
build the capacity of member organisations to 
engage meaningfully on issues that concern 
them. PPNs also have a role in the development 
and education of their member groups, sharing 
information, promoting best practice and 
facilitating networking. Building real engagement 
at local level is seen as a developmental process 
that requires intensive work and investment. In 
recognition of their key role, PPNs received an 
increase in resources in 2018 to fund the post of 
Support Worker.

Each PPN is in the process of developing a Vision 
for Community Wellbeing which will set out the 
PPN priorities under the following themes:
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Monaghan PPN

The Monaghan PPN is a good example of 
the PPNs in practice (www.ppnmonaghan.
ie). Its membership is open to all community 
and voluntary groups with an address in Co 
Monaghan which meet the following criteria:

• in operation for at least 6 months;

• have a set of rules, usually a Constitution, 
which lays out the purpose of the group and 
how it will carry out its business;

• have a Chair; and

• meet a minimum of once a year.

A ‘Secretariat’ is formed by the membership and 
functions as a Board. The 12 members are drawn 
from each of the local authority districts, the three 
sectoral colleges (community, social inclusion and 
environmental) and thematic networks (for youth, 
older people, disability, community safety, arts).  
The Secretariat manages staff and over sees 
operations and activities. It reports to the ‘Full 
Plenary’ which meets four times per year and is 
open to all members.  

It is the ultimate decision-making body for 
determining priorities and identifying and 
discussing issues. 

http://www.ppnmonaghan.ie
http://www.ppnmonaghan.ie
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5. CVS Representation in England

There is no strategic framework for CVS 
representation and community engagement 
across England. The Health Service enables 
engagement in improving services, while 
the Localism Act 2011 introduced a new 
‘neighbourhood planning’ process. It provides 
a mechanism for approved community 
organisations to develop plans which can shape 
the spatial development of their areas. It does 
not establish a right for the community and 
voluntary sector to participate in or contribute to 
the decision making of local authorities. However, 
some local authorities have established processes 
and mechanisms for CVS representation in 
strategic services planning. 

Manchester

The Voluntary Sector Assembly provides a forum 
for community leaders across Manchester to 
come together to understand and address the 
challenges facing the communities in the city. This 
involves a range of approaches including working 
at a strategic level with public sector agencies, 
building relationships with other sectors, lobbying, 
and collaboration between organisations. The 
Assembly seeks:
• To bring together leaders in local voluntary, 

community and social enterprise sector 
organisations to debate local social and 
economic issues facing the city.

• To maintain an overview of the development 
of the local sector.

• To champion the contribution of the CVS 
sector to Manchester in meeting the needs of 
diverse local communities.

• To increase recognition of the sector’s 
contribution to the local economy in delivering 
employment, training, volunteering and many 
other opportunities.

• To stimulate partnership working between 
organisations and with other sectors.

• To support and encourage leaders and 
leadership within the sector.

The Assembly is supported by MACC (Manchester 
Alliance for Community Care www.macc.org.
uk) which hosts and facilitates the quarterly 
meetings through its Policy and Influence Team.  
Representatives of the Assembly (who in some 
cases are MACC staff) represent the CVS on over 
20 strategic partnerships to influence local policy 
and decisions, raise issues of concern, promote the 
impact of the work of the voluntary, community 
and faith sector in Manchester, and to gather 
information to share with sector colleagues. In 
2013 MACC successfully bid for a single tender 
issued by the Council for the provision of support, 
representation, engagement, policy and capacity 
building for the CVS in the city.

Newcastle

Newcastle Council facilitates community 
engagement through two primary mechanisms: 
Community References Groups (CRGs) and a 
Community Panel.  

The CRGs are considered an important part of the 
Council’s community engagement framework. 
CRGs are established as reference groups 
for specific projects to help the Council gain 
information from, and share information with, the 
community.  

http://www.macc.org.uk)
http://www.macc.org.uk)
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The Council describes CRGs as an effective way 
to involve key stakeholders  and the community 
in specific projects or activities and as providing 
opportunities to align service delivery and 
operations with the needs and expectations of 
the community.  

The CRGs broadly aim to: 
• Provide a forum for members to discuss issues 

of community interest;

• Draw on local knowledge and enhance 
community voice in decision-making processes 
and outcomes; and

• Build community understanding of the 
Council’s core business functions and specific 
projects and activities. 

The CRGs can include local community and 
voluntary groups. However, there is no ongoing 
formal process for CVS representation.

The Community panel is promoted as ‘Newcastle 
Voice’ and described as the City of Newcastle’s 
community reference panel. It’s one of the tools 
the Council uses to engage with the community 
to better understand issues and opinions on a 
variety of topics to help inform decision-making.  
Over 2,500 community members (which includes 
members of the public) have signed up to 
Newcastle Voice to provide feedback regarding 
projects, events and initiatives in Newcastle. 
Members are invited to have their say on policies, 
programmes and projects through: 

• Online tools;

• Surveys;

• Community workshops, information sessions 
or focus groups; and

• Quick polls.

Bristol
 
Voscur is the support and development agency 
for Bristol’s Voluntary, Community and Social 
Enterprise sector (VCSE www.voscur.org). It works 
to support VCSE organisations to increase their 
impact (capacity building) and to inform and help 
design effective services (influencing and VCSE 
participation). 

Within the health services sector Voscur supports 
a network of Advocates who attend key strategic 
health sector bodies in a voluntary capacity. It 
also facilitates ‘Voscur Sector Leaders’ with a 
view to ensuring that the voluntary, community 
and social enterprise (VCSE) sector is involved 
in strategic and operational decision making on 
a broad range of issues. Voscur Sector Leader 
roles are voluntary – they are appointed as 
representatives based on the specific expertise 
and experience that they bring to the role.
 

http://www.voscur.org
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6. CVS Representation in Wales

At a national level the Welsh Government and 
CVS formally interact through the framework of 
the Third Sector Scheme (introduced by the 2006 
Government of Wales Act) which sets out how 
the Government and the voluntary sector should 
communicate and work together. The aims of the 
Scheme are to achieve:

• Stronger, more resilient, communities – 
the way most people make a voluntary 
contribution to the vibrancy and regeneration 
of their communities, provide care and help 
build people’s confidence and skills; and the 
opportunities the Third Sector creates for 
employment and local enterprise. 

• Better policy – the knowledge and expertise 
the Third Sector offers through its front-line 
experience to help shape policies, procedures 
and services.

• Better public services – the innovative and 
transforming role the Third Sector can play in 
making public services reach more people and 
become more sensitive to their needs.

The Scheme commits the Welsh Government to:

• maintain arrangements for meaningful 
engagement and consultation with the Third 
Sector; 

• maintain arrangements for supporting 
communities and volunteers; and

• maintain arrangements for supporting 
structures.

In practice this includes biannual meetings 
between Government and the Third Sector 
Partnership Council and between sector 
representatives and each Government Minister 
- also biannually. (The Council is composed of 

25 people from networks within the sector who 
are elected every two years). The Scheme also 
requires each Minister to set a Departmental 
scheme for supporting and promoting relevant 
voluntary organisations. A key element is core 
funding for a Voluntary Council in each of the 19 
Counties Core through Third Sector Support Wales 
(TSSW). This support is focused around four key 
pillars of activity: volunteering; good governance, 
sustainable funding, and engagement and 
influencing with public service partners (see 
Gwent and Powys examples overleaf).

The Wellbeing and Future Generations Act 
(2015) is unique to Wales and requires its public 
bodies to think about the long-term impact 
of their decisions, to work better with people, 
communities and each other, and to prevent 
persistent problems such as poverty, health 
inequality and climate change. Guidance flowing 
from the Act emphasises the value of community 
engagement and underlines the 10 Engagement 
Principles endorsed by the Government in 2011.  

The Act established seven Wellbeing Goals which 
all public sector bodies are required to help deliver:



14

In each local authority area Wellbeing Plans have 
been developed and are being implemented by 
Public Service Partnership Boards (PSBs). The 
County Voluntary Councils are an integral part of 
the PSB governance.

Powys Association of Voluntary Organisations 
(PAVO) has over 700 member groups and is the 
County Voluntary Council for the area (www.
pavo.org.uk/). Like the other Voluntary Councils, 
it is responsible for supporting, developing 
and promoting the community infrastructure 
across the Powys area and for facilitating CVS 
representation on a number of partnership 
structures – including the Wellbeing Public 
Services Partnership Board (PSB). It does this by 
inviting nominations from the sector and setting 
up an independent panel for assessing and 
selecting representatives against pre-determined 
criteria. To encourage nominations PAVO will 
hold meetings with relevant organisations and 
networks to promote the role and opportunity. 
PAVO continues to support the representatives 
in their roles and responsibilities throughout the 
agreed time a representative is on a partnership.  

In Newport there are two CVS representatives 
on the 16 person PSB – one from the Newport 
Third Sector Partnership and one from the Gwent 
Association of Voluntary Organisations (GAVO).  
A core feature of the governance structure is 
a Community Engagement Group which is 
responsible for co-ordinating and promoting 
community engagement across all partners. 
The membership of the group includes three 
representatives of GAVO which is the County 
Voluntary Council covering Newport and three 
other PSB areas. Membership of GAVO is open to 
all community and voluntary organisations in the 
Gwent (www.gavo.org.uk/).

http://www.pavo.org.uk/
http://www.pavo.org.uk/
http://www.gavo.org.uk/)
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7. Overview of Models 

The models being applied across the jurisdictions can be viewed as falling into six types (examples in 
brackets):

A 
Directly elected

This is where the CVS representatives are nominated and elected 
by groups within the council area. The elections can be by postal 
ballot (Fermanagh and Omagh; Mid Ulster) or by attendance at an 
event (PPNs; Causeway Coast and Glens; Armagh, Banbridge and 
Craigavon).

B 
Selection by 
independent body

In this model groups nominate one or more persons to represent the 
sector. The nominees are selected by an independent body following 
assessment against pre-determined criteria (Powys; Newry, Mourne 
and Down; Belfast; Derry and Strabane).

C
Open Call

An open invitation to all CVS groups to join and attend at any 
time (for example Dundee, East Ayrshire, Armagh, Banbridge and 
Craigavon; Causeway Coast and Glens; and Belfast City Council 
Online Network).

D
CVS Networks

Newly created (Scottish TSIs) or pre-existing CVS networks (Welsh 
Voluntary Councils,  Welsh Voluntary Councils; Mid and East Antrim 
Community Development Networks) within the council area are 
given the responsibility for identifying representatives of the sector.  
The criteria and process for identifying representatives will usually be 
agreed with the partnership body.

E
Task Group 
Workshops

Council or Partnership body convenes reference groups or facilitates 
workshops for groups interested in a specific policy area to inform 
decision making. The reference groups disband when the task is 
completed (Newcastle).  

F
Hybrid

In some cases, a combination of the above models has been used. 
For example, in Newry, Mourne and Down selection was used at 
DEA level, while at the Strategic Board level pre-existing council-wide 
CVS networks and service providers form a Strategic Stakeholders 
Forum which nominates delegates to the strategic structure. In both 
Dundee and East Ayrshire, the TSI staff often represent the CVS 
but also facilitate an open membership Third Sector Forum which 
discusses policy issues to inform the staff.
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Summary of NI Models

Name Model Year Operation Chair 

Antrim and 
Newtownabbey  Place 
Shaping Fora

C 2016 Chaired by local 
Councillor

Ards and North Down 
Third Sector Forum

C 2017 3 meetings per 
annum

CVS Chair

Armagh, Banbridge 
and Craigavon CVS 
Panel

C 2018 3-4 meetings per 
annum 

Theme based events

CVS Chair

Belfast City Council 
Sector Advisory Panel 

VCSE Online Network 

B

C

2020 Regular meetings CVS Chair

Causeway Coast and 
Glens Community 
Engagement Forum 

C 2019 Theme based events CVS Chair

Derry and Strabane 
DEA Local Partnership 
Boards

B  2019 Monthly CVS Chairs

Fermanagh and 
Omagh CVS Forum

A 2016 CVS Chair

Lisburn and 
Castlereagh

TBC TBC TBC

Mid and East Antrim 
Community Panel

D 2016 Regular meetings CVS Chair

Mid Ulster District 
Council Community 
Panel

A  2017 Annual Convention 
and regular 
meetings

CVS Chair

Newry, Mourne and 
Down DEA Fora

Strategic Stakeholders’ 
Forum

B

C

2016 Monthly meetings

Monthly meetings

Includes DEA 
Councillors who 
chair
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8. Learning from the Workshop 

The participants in the workshop were from 
across the region and represented all sectors. 

Following a presentation focused on the CVS 
representation models (see Section 7) the 
participants were asked to indicate which model 
they are most drawn to:

The majority of participants were drawn to the 
‘Open Call’ model, followed closely by ‘CVS 
Network’; ‘Task Group Workshops’ and the 
‘Hybrid’ model. Interestingly, both the ‘Directly 
Elected’ and ‘Selection By Independent Body’ 
received much less support.

In the lead-in to group discussions and to ground 
the workshop in operational experiences of CVS 
representation, four people were invited to input 
their reflections:

Kim Weir is a Community Planning Officer with 
Fermanagh and Omagh Council – a position she 
has held since Councils first became responsible 
for facilitating Community Planning. Kim 
explained that a CVS Forum of 20 members 
was established by an election process by 
postal ballot with all CVS groups entitled to 
nominate candidates and vote. The Forum 
represents the sector within the Community 
Planning governance structures - thus underlining 
recognition of the sector. Benefits of the 
Forum include: improved communications and 
information sharing; better co-ordination where 
previously there may have been competition or 
a lack of trust; more collective working within the 
sector (particularly during the COVID crisis); and 
better relationships between council officers and 
many CVS organisations. Ongoing challenges 
include building mutual trust and, as priorities 
evolve and change, finding ways of ensuring CVS 
representation reflects this change. The election 
process for Forum membership strengthened 
sector representation but the process by itself 
may arguably now be too rigid for an evolving 
process. One of the sector’s strengths is its 
flexibility and responsiveness which might be 
better facilitated through the ‘open call’ model 
presented in the report.

Nicholas McCrickard Manager with the 
County Down Rural Community Network 
which works across Newry, Mourne and Down 
(NMD) and Ards and North Down. Reflecting 
on the Network’s experience in NMD Nicholas 
referred to the two forms of CVS representation 
outlined in the report and how these facilitated 
CVS participation in the Community Planning 
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structures at District Electoral Area (DEA), Board 
and thematic sub-group levels. These structures 
for CVS representation were able to quickly 
mobilise responses to the COVID crisis with huge 
involvement of volunteers across the Council 
area. Working in partnership with the Council and 
other Community Planning statutory bodies, DEA 
teams and a strategic council-wide ‘Community 
Hub’ were set up to co-ordinate responses. These 
structures remain in place to ensure any response 
services needed over the coming months can 
be quickly organised. New relationships have 
been formed and old ones improved within the 
CVS and it has been shown that barriers to co-
operation within and between sectors can be 
overcome when needs must. The CVS has and 
is emerging stronger and more cohesive and is 
now making the case for a more equal place 
at the Community Planning ‘table’ (and more 
involvement for the private sector).

Chris Leech and Donna Stewart are both 
members of the Armagh, Banbridge and 
Craigavon CVS Panel. Chris chairs the Craigavon 
Food Bank and Donna works with the Craigavon 
and Banbridge Volunteer Bureau. They spoke 
about the community responses to COVID and 
the results of a community survey undertaken 
to capture these (see Appendix ii). Co-operation 
within the CVS was strengthened and mobilised 
a large voluntary effort to deliver on peoples’ 
doorsteps. They stressed that this experience 
has evidenced needs in communities which must 
now inform Community Planning. It has also 
shown that decisions taken at a regional level 
really need input by the CVS and that there is 
a disconnect between these regional decision-
making processes and delivery of support on 
the ground. Community Planning in the ABC 
area is re-prioritising - informed by this bottom-
up experience and information and this needs 
to also happen at a regional level. Partnership 
working with the Council and Health Trust was 
very effective as was the CVS Panel and all those 
who volunteered across the whole area. Going 
forward there is room to strengthen the sharing of 
resources, skills and knowledge. 
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Key Learning from Break-out Discussions 

Participants were allocated to seven smaller 
breakout rooms and asked to discuss:

‘Reflecting on what you have learned in the past 
few months, please identify three lessons for how 
communities and Community Planning partners 
can strengthen relationships’. 

Lessons commonly cited during feedback 
included:

• The CVS in particular and Community 
Planning partners have better information 
on needs in local communities and this must 
inform priorities going forward. 

• Greater recognition of the CVS and its abilities 
and capability is very welcome but needs to be 
lasting. 

• The CVS should be afforded more meaningful 
and equal opportunities to participate in 
Ccommunity Planning and decision-making at 
a regional level.

• The CVS needs sustainable, core support to 
enable it to realise its full potential.  

• In some cases, there may be value in 
assessing whether the model used for CVS 
representation supports the flexibility and 
responsiveness of the CVS and will nurture the 
newly realised energy in local communities. 

• The COVID crisis has highlighted the urgent 
need to provide access to good broadband for 
people and communities in need (especially in 
rural areas). 

• The crisis has demonstrated that Councils and 
other statutory bodies can collaborate with 
the CVS and take decisions quickly – this trust 
and responsiveness needs to endure beyond 
the crisis. 
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Appendix (i) - COVID Community Responses Survey
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