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Strategic Growth Partnership 
10am – 22 October 2021

Remote Meeting Protocol

 Meeting will be live streamed and can be viewed by the public.

 All Members except the Chair are asked to keep their microphones on mute unless invited 

to speak.

 Members who wish to speak should indicate a desire to do so by using the chat function.

 When invited to speak by the Chair, please unmute microphone and, where possible switch 

on video, to enable being heard and seen. 

 When finished speaking, please remember to switch microphone to mute again.

 In the event that the Chair or the Officer hosting the meeting identifies a failure of the 

remote participation facility, the Chair will declare an adjournment while the fault is 

addressed.



1. Welcome & Introduction 

2. Apologies

3. Declarations of Interest 

4. Minutes of the last meeting: 18 June 2021

Co-Chair: Mayor, Alderman Graham Warke



5. Ulster University

Update on Increased Capacity at 

Magee Campus 

Co-Chair:

Gavin Killeen 

Professor Paul Bartholomew
Vice-Chancellor
Ulster University

Professor Liam Maguire 
Pro Vice-Chancellor
Ulster University



Derry City & Strabane District 
Strategic Growth Partnership
Update from Ulster University

Friday 22nd October



Personal Introduction

• Ulster University is my third university.

• Joined as PVC Education in November 2016.

• Became DVC Academic in September 2019.

• Became Interim VC in March 2020 and VC in August 2020.

• Prior to my first FT position in HE in 2001, I was in NHS prior to that.



New Senior Team

• Vice-Chancellor

• Deputy Vice-Chancellor: Professor Paul Seawright

• PVC Academic Quality & Student Experience: Professor Odette Hutchinson

• PVC Research: Professor Liam Maguire

• PVC Academic Operations & Portfolio Development: Professor Terri Scott

• Chief Strategy & Finance Officer: Elaine Hartin

• Chief People Officer: Damian McAlister



Student Numbers (Magee)

4,498 students

Up 261 on previous year

Up 930 over the longer term (compared to 2008/09)

Over the same period, institutional growth was 1,004

Additional student activity: NMC Competency Test Centre

2020/21



New Academic Year

• Additional 73 Medical students

• Additional 40 Paramedic Science

• Continued growth in Nursing

• The MEGA Degree Apprenticeship

(with Invest NI and Mid Ulster District Council)

• MSc Smart Manufacturing Systems

• MSc International Accounting with Analytics

2021/22

New Provision

New Provision

New Provision



Subject Range:

Faculty of Arts, 
Humanities & 
Social Sciences

Faculty of 
Computing, 
Engineering and 
the Built 
Environment

Faculty of Life & 
Health Sciences

Ulster University 
Business School

• Cinematic Arts

• Music

• Drama

• Law 

• Social Work 

• Irish

• Education

• Computer Science

• Software Systems 

Development

• Information 

Technologies

• Electrical and 

Electronic 

Engineering

• Renewable Energy 

Engineering

• Mechanical and 

Manufacturing 

Engineering

• Health & Wellbeing

• Sport, Physical 

Activity and Health

• Nursing

• Medicine

• Marketing & 

Management

• Business Studies 

• Accounting 

• Advertising 



2022/23 Health Sciences

• Six Allied Health Programmes

• Diagnostic Radiography

• Therapeutic Radiography & Oncology

• Speech & Language Therapy

• Physiotherapy

• Podiatry

• Occupational Therapy

• Healthcare Science Cardiology

• Healthcare Science Respiratory

• Clinical Physiology

Magee



Future Opportunities

Our marketing activity in the Republic of

Ireland over the last few years is paying off:

Applications

• 18/19 = 275

• 19/20 = 340

• 20/21 = 1,296

• 21/22 = 1,902

Of the 1,902 applications for September 2021 

entry:

• 962 were from Donegal

• 711 were for Magee courses.

Many of these were for the Health courses

(But we are capped).



6,000 students is 
broadly achievable

…going beyond 6,000 requires a different 
operating environment

Why?



Maximum Student 
Number (MaSN) Cap

• Lifting the cap is risky on its own

• A follow-student-choice model

would inevitably skew numbers in a 

particular geographical direction.

• If MaSN is to be lifted, it must be done with

respect to sub-regional need.

• MaSN isn't the whole story: Population 

limitations on island of Ireland



Alternative thinking?

• Divert students from GB. Why do they go? How do we keep them?

• Gain student share from other universities/campuses on the Island

• Grow % of international and postgraduate

• Drive economic growth through Innovation

• City Deals is a strong vehicle to foster innovation and attract quality students 

& staff from further afield





Cognitive Analytics 
Research Laboratory 
(CARL)

• Building on 20+ year history of AI R&D;

• Helping NI businesses become world-
leading in their use of Artificial Intelligence;

• Home to a high-performance computing
facility, servers, labs and offices;

• Physical building where companies can 
work in close collaboration with our 
researchers.

• Srong commercial focus has already led to 
numerous successful spin-out companies: 
ActionSENSE and AirBRIO and the award-
winning wearable neurotechnology 
company NeuroCONCISE



Centre for Industrial 
Digitalisation, Robotics 
and Automation (CIDRA)

• Support industry to embrace the 
unprecedented opportunities of the Fourth 
Industrial Revolution;

• Improve innovation, productivity and
competitiveness globally;

• An innovation factory for local and
international industry.

• Home to specialist equipment and an ideas
factory for R&D for new enterprises…

• This factory of the future will inspire a new
generation of digitally skilled experts.

• Enabling change and innovation for the
manufacturing sector.



Transformation for Healthcare 
Research Innovation and 
Value-based Ecosystem 
(THRIVE)

• Building on our world-class expertise in 
personalized medicine in a continued 
partnership with the WHSCT and DCSDC.

• The City Deal will see us:

• Develop a Healthcare Research
Institute (HRI) on the Strand Road;

• Expand C-TRIC at Altnagelvin Hospital;

• Build an outreach facility at Strabane and;

• A mobile unit touring the region, to reach
people in their communities.

• In a first of its kind community-focused 
initiative, the THRIVE Genome project will 
study the genes of the people of the city and 
region.



Graduate Entry
School of Medicine

• A game-changer for the region;

• It will address the ongoing medical 
workforce shortage;

• And help to futureproof our health service.

• We have served the health needs of our
communities for 47 years;

• Building on Ulster University's excellent
reputation in Health Sciences;

• Developing a new generation of doctors for
the 21st century who understand the needs
of our communities.





SHARED ISLAND

Working in partnership with Cross-border Tertiary Cluster to 

build on existing relationships to collaboratively develop 

third-level infrastructure within the North West region.





Ulster University - Economic contribution

Economic impact of
£262m from Magee 
campus

Benefit to cost ratio 
7:1 (compared to
5.5:1 sector average)

Source: London Economics (2020)



A New Chapter
at Magee





6. Carnegie UK

Embedding Wellbeing in Northern 

Ireland

Co-Chair:

Kenny McFarland

Jennifer Wallace – Head of Policy, Carnegie UK 



Key Findings and 
recommendations

#NIwellbeing

EMBEDDING
WELLBEING
In Northern Ireland





Background

2013 

Measuring 
What 

Matters in 
NI 

conference

Local 
Government 

Act 
(Northern 

Ireland) 2014 
passed

2014 
Carnegie 

Roundtable 
on 

Measuring 
What 

Matters in 
NI 

launched

2015 New 
local 

councils 
established

2015 
Launch of 

Roundtable 
report and 
conference

2016 Draft 
programme 

for 
government 

takes a 
wellbeing 
approach

2016 
Wellbeing: 

From 
Outcomes 
to Actions 

CUK 
Conference 

2017 
Suspension 

of NI 
Assembly

2018 Launch 
of Embedding 
Wellbeing in 

Local 
Government 
Programme



Study visits outside 

Northern Ireland that 

exemplify best practice

Support for
3 Community Planning 

Partnerships

1 independent, 

external Advisory Group

Over £350,000 investment

3 peer to peer

learning events

3+ year programme

11 Local Authorities 

applied

2018 – 2020

SUPPORT

ADVICE

GUIDANCE

The core components of the Embedding Wellbeing in Northern Ireland Programme



Key Findings and 
recommendations

#NIwellbeing

The Carnegie Embedding Wellbeing Programme 2017-2021

Study Trip – Wales (2019)

Core support for Project Partners: 

Co-production (2019-2021)
Core support for Project Partners: 

Shared Leadership (2019-2021)

200+ members of 

an online peer 

support network

Peer-to-Peer sessions for 

Community Planning Officers 

from all 11 Council areas

Carnegie UK/NILGA training 

on Data and Evidence for 

elected members (2019)

Bespoke Support for Lisburn &

Castlereagh City Council

• Exploring the development of

an emerging Community, 

Voluntary and Social 

Enterprise infrastructure.

• Co-production engagement  

project to develop locality 

plans.

• Measuring the impact of 

Vitality – a local wellbeing 

programme.

Bespoke Support for Armagh 

City, Banbridge and Craigavon

Borough Council:

• The development of their 

Community Engagement 

Strategy.

• Development of Good 

Practice in Community  

Engagement.

• Leadership and Engagement  

for Community Planning  

Training Sessions.

• 3 Shared Leadership 

Programmes.

Bespoke Support for Derry City 

and Strabane District Council

• The creation of an innovative

Natural Capital  Account.

• Communication and 

marketing for the first 

Statement of Progress.

• A Youth Participatory 

Budget Pilot.

• Development of a  

Community Engagement  

Strategy.

Study Trip – New York (2018)



Key Findings and 
recommendations

#NIwellbeing

Outcomes from the DCSDC work

Regional and UK interest in the Natural Capital 
Account and commitments to embedding the 
approach



Key Findings and 
recommendations

#NIwellbeing

Outcomes from the DCSDC work

High quality co-design with YOUth Making it 
Happen resulting in investment in sport and leisure 



Key Findings and 
recommendations

#NIwellbeing

Outcomes from the DCSDC work

New Engagement Strategy approved based on 
international best practice

Lead for developing the Co-production Guide 



Key Findings and 
recommendations

#NIwellbeing

Findings – Community Planning 
structures and processes

• Community Planning builds relationships across the system, which in 

turn builds resilience: something we saw in action during the COVID-19 

emergency phase. 

• Community Planning Partnerships do not have the funding or legislative 

basis for success: the core activities of community planning are 

underfunded and undervalued. Core funding is required to support 

governance and secretariat functions. 

• The relationship between centre and local needs to be reviewed: the NI 

Executive and public bodies need to see engagement with CPPs as core 

to their job.



Key Findings and 
recommendations

#NIwellbeing

Findings – Community and 
citizen engagement

• The Voluntary and Community Sector is an essential partner in 

Community Planning but it needs to have an equal seat at the table. 

• There is no one-size-fits-all approach to VCSE engagement: Our 

partners spent considerable time developing models that work for their 

local communities. 

• The VCSE Sector is not a substitute for engaging directly with citizens 

through innovative methods such as participatory budgeting. There is 

appetite within local government to do more on this agenda but they 

need support.



Key Findings and 
recommendations

#NIwellbeing

Findings – Building better 
community planning

• There are insufficient places for those involved in community planning 

to come together and share their experiences and issues. 

• Priority activities require joint funding. Early indications are that 

collective funding for specific programme outcomes can be achieved 

but stronger guidance is needed to ensure accountability and 

governance is in place. 

• The golden thread between the Programme for Government and 

Community Plans is weak, and perceived as one-directional. 



Key Findings and 
recommendations

#NIwellbeing

Core recommendations –
Community Planning

1. The review of Community Planning must ensure the provision for core 

funding for administrative activities and that an Augmentation Review 

includes regeneration powers (Recommendations 1 and 2).

2. Central Government departments and agencies must engage proactively 
with Community Planning (Recommendations 3 and 4)

3. Guidance should be issued on pooled budgets with demonstration 

projects to pilot approaches and expedite change (Recommendations 5 

and 6) 

4. The relationship between Community Planning and the Community and 
Voluntary Sector should be reset on an equal basis (Recommendations 

7, 8 and 9)



Key Findings and 
recommendations

#NIwellbeing

Core recommendations –wider 
wellbeing

Those involved in designing and delivering services to the public need to build 

relationships with one another – within CPPs, between CPPs, between central and 

local government and between public sector and community and voluntary sector 

(Recommendations 13 and 18). 

The duty on CPPs to identify and improve social, economic and environmental 

wellbeing outcomes should be replicated at NI level through a new Wellbeing of 
Current and Future Generations Act. (Recommendation 15).  

There should be a Duty to Co-operate on all governments and public bodies to 

ensure all partners engage equally in the CPP process (Recommendation 17). 

There should be a full, public conversation on collective wellbeing as part of the 

COVID-19 recovery to inform the renewal of the wellbeing approach in NI 

(Recommendation 16). 



Carnegie UK
Andrew Carnegie House 

Pittencrieff Street 

Dunfermline

Fife, Scotland 

KY12 8AW

T +44 (0)1383 721445

carnegieuk.org

Registered Charity No: SC 012799 operating in the UK 

Registered Charity No: 20142957 operating in Ireland

Thank you



7. Strategic Growth Plan 

Programme Management Update

Co-Chair: 

Pauline Campbell 

Rachael Craig 
Strategic Business Manager
DCSDC

Colm Doherty
Strategic Projects Officer
DCSDC









Online Dashboard 

https://growderrystrabane.com/performance-monitoring-2/

https://growderrystrabane.com/performance-monitoring-2/




• Community Planning Partnership Conduct a ‘Review’ every 4 years 

• Original timeline and approach amended in light of COVID restrictions and 
updated DfC guidance (correspondence April ’22)

• Focus of Review - 3 broad elements:

I. Governance and partnership structures (such as the outcome delivery 
partnerships)

II. Actions 

III. Use of data (particularly considering performance measures)

• One-to-one consultation with a number of Statutory and Community Planning 
partners. 

• 2 online surveys:

• Survey Money – qualitative survey based on review themes (Partnership, 
Actions, Data )

• Citizen Space – Prioritisation of action’s identified within Strategic Growth 
Plan

Review of Strategic Growth Plan 2021/22



Outcome Top 3 Actions

Education & Skills 1. Increase third level student numbers through the expansion of the 
Ulster University at Magee and the North West Regional College. (57%)

2. Vocational Educational Programmes for young people at risk of 
disengaging. (53%)

3. Addressing local skills needs. (45%)

Enterprise & Economy 1. Job creation and investment opportunities in our City and Town 
Centres, regionally significant regeneration sites and rural areas. (77%)

2. Rural Community Broadband. (47%)

3. Targeted support programmes for social economy, creative and cultural 
sectors. (51%)

Tourism, Arts & Culture 1. Sustain and grow the existing festival and events programme, secure 
events of international appeal and signature events around key themes 
and designations. (66%)

2. Promote the use of the District’s waterways and in particular the River 
Foyle as a tourism attraction. (53%)

3. Development of key tourism, arts and heritage projects that will have a 
significant impact on the delivery of Tourism and Arts & Culture. (51%)

Online Survey Emerging Priority Actions 

Economic Wellbeing: 



Outcome Top 3 Actions

Physical & 
Environmental 
Regeneration

1. Community led regeneration initiatives to promote environmental 
stewardship and the responsible use and protection of the 
environment. (49%) 

2. Deliver major local area-based regeneration projects and initiatives. 
(47%)

3. Progress the development of regionally significant regeneration sites 
(Ebrington, Fort George, Derry City Centre and Strabane Town Centre). 
(45%)

Infrastructure: Energy, 
Waste, Transport 
& Water

1. The A5 Western Transport Corridor. (55%)

2. Enhanced rail services and facilities including more frequent 
connectivity to Belfast and Dublin. (45%)

=3. The A6 dualling project from Derry to 
the M22. (38%)

=3. Improved connectivity and frequency of flights from City of Derry    
Airport. (38%)

Online Survey Emerging Priority Actions 

Environmental Wellbeing: 



Outcome Top 3 Actions

Health & Wellbeing 1. Mental health and wellbeing focusing on models of prevention, 
pathways to recovery and the Future Foyles research and green 
prescriptions. (66%)

2. Community based support for the delivery of crisis intervention 
services. (49%)

3. Alcohol and drug awareness and intervention programme. (43%)

Community 
Development

=1.   Reduce crime, disorder and inter- community tensions. (49%)
=1.   Empower communities to make the most of their assets through 

developing a community asset strategy. (49%)

2. Improved community centres and facilities. (45%)

3. Shared spaces, services and facilities and the development of rural 
community clusters. (43%)

Children & Young 
People 

1. Provide positive opportunities for children and young people to take 
part in play, music, arts, drama, physical activity and sport. (72%)

2. Early intervention to improve family support for children falling below 
the statutory thresholds for intervention. (66%)

3. Child Poverty Advocacy to facilitate and develop proven models of good 
practice that will help reduce the number of children/young people 
living in poverty. (57%)

Online Survey Emerging Priority Actions 

Social Wellbeing: 



Feedback from Engagement 
Review Theme

Governance & Partnerships Actions Data

Strategic Growth Partnership:
• Meetings are too formal.
• Current focus is on reporting rather than exploring 

issues/gaps and needs that need to be addressed. 

Number and prioritisation of actions:
• Too many actions 
• Need to narrow focus on a smaller 

number of 1-3 key actions per 
Outcome.

• Collective agreement on areas of 
focus

Access to data
• No central statistical repository 
• PfG Outcomes Dashboard no 

longer available. 
• Data is not always available in 

the format requested.

Alternative partnership structures (e.g. Labour Market 
Partnerships; Rural Issues Group, Anti Poverty Task 
Force, Integrated Care System, Youth Participation 
Board, City Deal Delivery Structures etc…)
• Risk of overlap and duplication.

Actions should be collaborative and 
promote cross partnership working.

OBA – remains an issue

Limited capacity/resources to commit fully at all levels. Additionality - Actions should be 
additional, not those which would have 
been delivered by partners anyway 
regardless of SGP

NISRA - unclear how to access data 
now that local government statistical 
support has been recalled centrally.  

Improved connection between partnership structures True partnership/community planning 
means looking at pooling resources and 
looking at ways in which actions can be 
delivered better to make a difference 

Alignment of Performance Measures 
to new PfG.

Outcome Delivery Partnerships
• Can be good forum for discussion
• Structure – need to ensure the correct 

representation at the right level. 
• Meetings are often intermittent (especially since 

COVID). 

Key policy priorities need to be reflected 
in updated plan  - E.g. Older People, 
COVID Recovery, City Deal, Strategic Rail, 
Climate Adaptation, Sustainable 
Development Goals, WHO Designation, 
Paramilitary Activity



Next Steps 

• October 2021 - Consultation feedback report presented to Strategic Growth 
Partnership

• December 2021 – Editorial review of actions and content complete 

• February 2022 - Revised draft of Strategic Growth Plan tabled at Strategic 
Growth Partnership for approval

• Early 2022 – 9 week public consultation on revised draft Plan

• April 2022 – Launch of refreshed Strategic Growth Plan  



7. Strategic Growth Plan – Programme 
Management Update 

Recommendations:

Subject to views, it is recommended that Members:

 Endorse the contents of the draft progress update and indicator reports and 

the progress detailed therein achieved during the first 4 years of Community 

Planning in Derry & Strabane;

 Endorse the consultation feedback received to be considered as part of the 

review of the Strategic Growth Plan.



Items for Information
(subject to the views of Members)

Item 8. 2022 Meeting Schedule 

Date Venue

10am, Friday 11 February 2022 TBC

10am, Friday 17 June 2022 TBC

10am, Friday 21 October 2022 
TBC

Co-Chair:

Gavin Killeen 


