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Minutes of the hybrid meeting of the Strategic Growth Partnership held both 
remotely and physically in the Council Chamber, Guildhall, Derry 

Friday 17th June 2022 at 10.00am 

Members in Attendance 

Cllr Sandra Duffy (Co-chair) Mayor, Derry City & Strabane District Council 
Gavin Killeen (Co-chair) Education & Skills ODP 
Pauline Campbell (Co-chair) Department of Communities 
Martin Duffy (Kenny McFarland) LGP Faughan 
Seamus Ward (Teresa Molloy) WHSCT 
Lisa Moore-McGuire (Kat Healy) Foyleside Local Growth Partnership  
Aodhán Harkin Strabane Town Local Growth Partnership 
Louise Clarke NIHE 
Shane Murphy  DfE 
Malachy O’Neill UU 
Gary Middleton MLA-DUP 
Eoin Magennis UU 
Janis Scallon Department of Education 
Sorcha Hassey Department for Communities 
Des Gartland Invest NI 
Linda Watson Waterside Local Growth Partnership 
Sean Beattie  Libraries NI 
Caroline Lynch Sperrin Local Growth Partnership 
Anna Doherty Chamber of Commerce 
Jennifer McKeever Airporter 
Samantha Traynor NWRC 
Richard Archibald Sport NI 
Jim McColgan RAPID 
Martin Connolly Ballyarnet Local Growth Partnership 
Erin McFeely Developing Healthy Communities 
Kevin McLaughlin  
Christopher Jackson DCSDC 
John Kelpie DCSDC 
Karen Phillips DCSDC 
Karen McFarland DCSDC 
Michael Gallagher DCSDC 
Rachael Craig DCSDC 
Maureen Doherty DCSDC 
Dara Doherty DCSDC 
Joanne McCarroll DCSDC 
Presenters in Attendance   
Dr Eoin Magennis Ulster University Economic Policy Centre 
Shane Murphy Department for Economy  
Nichola Creagh  Department for Communities 
Patricia Milligan  Department for Communities 
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1. Welcome and Introduction 

 
Co-Chair Cllr Sandra Duffy, newly elected Mayor of Derry City & Strabane District 
Council welcomed members to the 18th meeting of the SGP.  She conveyed the 
importance of the partnership which oversees the implementation of the Strategic 
Growth Plan to improve the social, economic and environmental wellbeing of the 
entire city and district. 

 
2. Broadcasting Statement 

The Mayor advised members of the hybrid meeting protocol. 

 
3. Apologies 

Kenny McFarland  Co-chair (LGP Faughan) 
Roisin McLaughlin  NWCN 
Teresa Molloy  WHSCT 
Fiona Teague  PHA 
Kat Healy   Outer West 
Martin Graham  Tourism NI 
Oonagh McGillion  DCSDC 
Colm Doherty  DCSDC 
 
Ms. Craig welcomed new members Richard Archibald, Director of Sport, Sport N; 
Anna Doherty, Interim Chief Executive, Londonderry Chamber of Commerce and 
Sean Beattie, Deputy Head of Service, Libraries NI, who has replaced Trisha Ward. 
 

4. Declarations of Interest 
 
There were no declarations of interest. 
 

5. Minutes of the 11th February 2022 Meeting and Matters Arising 
 
Ms. Craig noted that Ms. Janis Scallon was in the previous minutes as representing 
the Education Authority, Ms. Scallon is a Director with the Department of Education.  
Minutes will be amended. 
 
The minutes of the SGP held on 11th February were agreed as an accurate record. 
 
 
 
Matters Arising 
 
Ms. Craig advised on the action from the previous meeting for Ulster University to 
host a MaSN cap meeting for members of the SGP and Elected Members.  This 
meeting was held on 25th May and was well attended. 
 

Proposed: Linda Watson 
Seconded: Martin Duffy 
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6. DCSDC Spring Economic Forecast 2022 

 
Mr. Kelpie invited Mr. Eoin Magennis from Ulster University’s Economic Policy 
Centre (UUEPC) to update members on the economic forecast. 
 
Mr Magennis delivered a short presentation of what the economy looks like as of 
June 2022, he said the reports were prepared in March, however they are still 
significant. 
 
Questions 
 
Mr. McColgan asked what the figure of £15,330 relates to.  Mr. Magennis said in was 
an annualised figure that has not been updated since 2020 and the figure wouldn’t 
take into account the surges in inflation. 
 
Mr. McColgan asked what DCSDC was doing to ease the pressure on households 
and businesses? 
 
Mr. Kelpie said one of the key objectives of council’s economic strategy is to raise 
median salaries and increase household disposable income.  He added that the 
current focus is to keep costs down, deliver value, and strike the lowest possible rate 
to minimize the impact on businesses and households. 
 
Co-Chair, Mr. Killeen acknowledged the many challenges going forward, however 
stressed that there will also be opportunities, highlighting the work being taken 
forward through the Education and Skills grouping.  Discussion took place around 
the working age population and getting people back into the labour market. 
 
Mr. Gallagher asked what factors are driving the growth rate within the DCSDC 
area?  Are key areas strengthening?  He also asked if the female market contribution 
rate which is low in the area, should this be looked at further in terms of 
participation? 
 
Mr. Magennis said the growth rate is due to a structural and sectoral change seen in 
council over the last few years, the growth will continue especially on implementation 
of the City Deal.  In terms of female participation in the labour force, he said this was 
a generational issue and one subject that consistently arises is childcare. 
 
Mr. Kelpie thanked Mr. Magennis for his input to the meeting. 
 
Co-Chair Ms. Campbell welcomed Ms. Craig to introduce the next agenda item. 
 
 

7. Review of the Strategic Growth Plan 
 
Ms. Craig provided an overview of the recent public consultation on the revised 
Strategic Growth Plan and associated risk register for approval.  She outlined the 
consultation process which had taken place advising that overwhelmingly the 
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majority of feedback had been in support of the revised plan.  She further advised 
members that any feedback which had been received had been captured in an edit 
log which detailed how specific feedback has been addressed within the revised 
plan.    
 
Ms. Campbell thanked Ms. Craig for her presentation. 
 
Mr. Kelpie thanked everyone for their participation in the review process and said it is 
positive to see the plan still strong after four years with active participation and 
engagement. 
 
Ms. McFeely, Mr Ward and other members thanked Rachael, Colm and the team for 
the fantastic work and the co-design approach adopted.  Mr. McColgan said he 
wanted to acknowledge the rural issues included within the revised Plan and for the 
good work that has been done to date.  Ms. Lynch concurred, agreeing that from a 
rural perspective it was good to see rural issues reflected. 
 
Ms. Campbell asked members to endorse the draft feedback report, and approve the 
amended SGP and updated risk register. 
 
 
 
 
 
The Mayor thanked Ms. Craig and congratulated her for the huge amount of hard 
work carried out in the production and implementation of the plan.  
 
 

8. Briefing on the 10x Innovation Strategy 
 
The Mayor welcomed Mr Killeen (Co-chair) to introduce item 8, the 10X Economy 
Briefing.  He advised that the strategy was produced by the Department of the 
Economy on economic growth over the next 10 years, and will be presented by 
Shane Murphy, Deputy Secretary for International and Economic Relations within the 
Department of the Economy. 
 
Mr. Murphy delivered the presentation. 
 
Mr. Killeen said in order to deliver this strategy a workforce and a skilled population 
will be needed in this area, has there been a link made with the education 
authorities?  
 
Mr. Murphy advised that the skills interface is very important in this and also the 10X 
skills strategy.  The skills system needs to dovetail and is easier to plan dovetailing 
to technologies rather than a sector.  All details are not currently available.  Mr. 
Kileen said for this to work the Department of the Economy and the Department of 
Education need to work closely together moving forward. 
 

PPROPOSED: Mr Jim McColgan 
SECONEDED: Ms Erin McFeeley 
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Ms. Scallon said the population now is around approx. 1.9M and rising, so thinking of 
the next 25 years there will be approx. 1.5M children with around 200,000 with a 
special educational need.  Economic inactivity has been a struggle in the North and 
the proportion of children coming through the system with special educational need 
and the gap for them and people with disabilities in employment, that is a gap of 
untapped potential to contribute to the economy. 
 
 
 

9. Review of People and Place Strategy – Nominations to Task and Finish 
Group 

 
Mr. Duffy (Co-chair) welcomed Ms. Nichola Creagh, Department of Communities to 
present the review of People and Place Strategy, the underpinning strategy for the 
Neighbourhood Renewal Programme. 
 
Ms. Creagh advised that DfC’s aim is to develop a revised place-based approach, 
based on objective need to tackle poverty and deprivation within the context of the 
Executive’s Anti-Poverty Strategy.  She said this will be done in a co-designed way 
with knowledge and expertise from all stakeholders. 
 
Ms. Creagh advised that the department are now seeking cross sector nominations 
from members and other existing partnership structures to participate in this co-
design group.  To date nominations have been received from the 5 urban based 
growth partnerships. 
 
The Co-chair, Mr. Duffy thanked Ms. Creagh for her presentation and said from a 
rural point of view it is great to see widening beyond the neighbourhood renewal 
areas as there often disparity between rural and urban areas. 
 
Mr. McColgan highlighted that unlike Neighborhood Renewal Areas based in urban 
areas the Rural Area Partnerships were not in receipt of core funding from DfC, 
despite multiple requests.  He went on to acknowledge that Council have however 
provided interim funding to the Rural Area Partnerships in this financial year but not 
DfC. 
 
Ms. Creagh advised that discussions around the rural aspect have been ongoing for 
a long time, and would be one of the issues to be considered as part of this review.  
The review looks at how issues of deprivation will be dealt with whether urban or 
rural based. 
 
Ms. Lynch said she was pleased that rural groups would be included as part of the 
consultation and hoped that access to services within rural areas would be 
considered as this is a huge issue in terms of access to food banks, and health, 
wellbeing educational programs. 
 
Mr. Kelpie advised nominations could be channeled through Ms. Craig.   
 
Mr. Duffy thanked Ms. Creagh for the presentation. 
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Ms Lynch nominated herself to the Group, Linda Watson seconded the nomination. 
Mr. Duffy also self-nominated. Ms. Lynch also nominated Mr. McFarland (not 
present).  Ms. Louise Clarke is the nominated representative from the Housing 
Executive.  Mr. Duffy asked if nominations could be with Ms. Craig by Wednesday 
22nd June.  Mr. Ward advised he is the nomination from the WHSCT. 
 
Ms. Campbell advised the next meeting is due to take place on 21st October at 
10.00am. 
 
 

10. Any Other Business 
 
Erin McFeely, Developing Healthy Communities advised the date for the Healthy 
Cities Conference is the 30th September in partnership with Ulster University, details 
will follow soon. 
 
Mr. Seamus Ward (Western Health and Social Care Trust) outlined that he was 
asked by the Director of HR at the Trust to raise the issue of student housing and 
accommodation needs of nurses and doctors.  He advised the issue is an area of 
concern the WHSCT in retaining staff. He said that this issue had also been raised 
with the Director of Health and Community within Council. Mr. Ward referred to a 
multi-agency partnership which has been established in Belfast to address similar 
housing issues and suggested perhaps a similar model could be replicated in Derry 
Strabane.   
 
The Director of the North West Development Office said she would also raise this 
issue with housing colleagues within the Department for Communities 
 
The Chief Executive of Derry City and Strabane District Council added that he was 
aware of housing pressures, highlighting those in relation to the University, Refugee 
and Asylum seekers and also the significant housing pressures faced by local 
citizens. 
 
Louise Clarke – Director of the NIHE and Malachy O’Neil from Ulster University said 
that they would welcome this discussion.  
 
Agreed -  that multiagency/stakeholder engagement would be undertaken.  
 
 
 
 
 
 
 
 
There being no further business, Ms. Campbell (Co-Chair) brought the meeting to a 
close.  

Action:   

Follow-up - set up a 
mutiagency housing issues 
forum 
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Committee:            Strategic Growth Partnership 
Date:    21 November 2022           
Agenda Item:  UK Levelling Up Fund Round 2 – Projects Briefing   
Officer presenting:          Richard Osterhus, Funding Manager, DCSDC 
 

1 Purpose of Report/Recommendations  

1.1 To provide members with an overview of the projects submitted in August 2022 by 
Council to Round 2 of the UK Government’s Levelling Up Fund.  

2 Background 

2.1 In June 2021 Council submitted three projects under Round 1 of the Levelling Up 
Fund. All three projects: St Columbs Park Acorn Farm; Derg Active; and the 
Daisyfield Community Sports Hub were successful, securing circa £16.3 million from 
the Levelling Up Fund to deliver the projects. This was a tremendously positive 
outcome and achievement for Council and all three projects are now in the delivery 
phase. 

2.2 The £4.8 billion Levelling Up Fund aims to invest in infrastructure that improves 
everyday life across the UK, including regenerating town centres and high streets, 
upgrading local transport, and investing in cultural and heritage assets. 

2.3 The Round 2 prospectus was launched on the 23rd March 2022 with the same three 
investment themes as for Round 1. These are: 

• Transport investments including public transport, active travel, bridge repairs, 
bus priority, local road improvements and major structural maintenance, and 
accessibility improvements. We are requesting proposals for high-impact small, 
medium and, by exception, large local transport schemes to reduce carbon 



emissions, improve air quality, cut congestion, support economic growth, and 
improve the safety, security and overall experience of transport users. 

• Regeneration and town centre investment, building on the Towns Fund 
framework to upgrade eyesore buildings and dated infrastructure; acquire and 
regenerate brownfield sites; invest in secure community infrastructure and 
crime reduction; and bring public services and safe, accessible community 
spaces into town and city centres. 

• Cultural investment maintaining, regenerating, or creatively repurposing 
existing cultural, creative, heritage and sporting assets, or creating new assets 
that serve those purposes including theatres, museums, galleries, production 
facilities, libraries, visitor attractions (and associated green spaces), sports and 
athletics facilities, heritage buildings and sites, and assets that support the 
visitor economy. 

2.4 As with Round 1 the fund is administered directly by the Department for Levelling, 
Housing and Communities (DLUHC). This differs to the approach in Great Britain 
where Local Authorities are responsible for leading and coordinating bid 
submissions across their area. In Northern Ireland bid submissions must be 
submitted directly to DLUHC and the Levelling Up Fund accepted bids at the most 
local level from a range of local applicants, including but not limited to: businesses, 
voluntary and community sector organisations, District Councils, the Northern 
Ireland Executive (Transport only) and other public sector bodies. 

2.5 Budget allocation for Northern Ireland – The prospectus states that 3% or £144m of 
the total fund budget of £4.8bn has been ring-fenced for Northern Ireland. At least 
£800m of the total budget has been ring-fenced for the three devolved regions. 

2.6 Round 2 budget – The minimum level of investment allocated for Northern Ireland 
is £95m. DLUHC have stated that at least 3% of UK allocations will be set aside for 
Northern Ireland. Round 1 saw £49m of funding awarded across the region from a 
ring-fenced £144m. Investment greater than £95m will be considered based upon 
the number and strength of Northern Ireland bids received, and overall 
performance of the fund across the UK. Expenditure deadline: Delivered and all LUF 
expenditure incurred by 31 March 2025, and, exceptionally, by 2025-26. 

 



3 Key Issues 

3.1 Successful projects are expected to be announced at the UK Government’s Autumn 
Budget Statement at the start of November 2022. 

3.2 Following a sifting process applying the critical criteria set out by the Levelling Up 
Fund Council members approved the development and bid submission of four 
Council projects. These are: 

 
DCSDC Leisure Services and Development Section:  
 
• Strabane Leisure Centre 

Project Value £30,271,847 / LUF Bid Value £24, 714,847 / DCSDC £5,557,000 

New leisure centre to replace the current Riversdale Centre. The new 
Strabane Leisure centre is the anchor project for the Strabane Town Centre 
masterplan located on the Canal Basin development site as part of the wider 
City Deal £80m proposal. 

 
 

DCSDC Green Infrastructure Team: 
 
• Creggan Reservoir  

Project value £6,633,190 / LUF Bid Value £5,596,98.71 / DCSDC £663,319 
 
Development and enhancement of the Creggan Reservoir. The project would 
regenerate the dated infrastructure, enabling the site to be used as a regional 
visitor attraction, providing much needed community infrastructure and will 
include the necessary critical health and safety works to the reservoir structure 
which are currently necessary to ensure that a responsible reservoir 
management arrangement is put into place as the lack of such an 
arrangement is currently inhibiting a number of key City Centre/Riverfront 
proposed planning developments. The magnitude of critical health and safety 
works required is currently a significant £1m financial pressure for Council and, 
a successful levelling up fund proposal would not only significantly alleviate 
this pressure but leverage funding for a much more transformative project for 
the facility. 

 
• Play Programme  



Project Value £8,475,107 / LUF Bid Value £7,627,578 / DCSDC £847,511 

Delivery of a play programme delivering 1 to 2 play parks in each of the 
District Electoral Area (DEA) Community Partnership areas within the Council 
district to improve community infrastructure and community spaces. 

 
• Greenways  

Project Value £7,713,706. 16 / LUF Bid Value £6,942,335.54 / DCSDC 
£771,370.60 

Expansion to the NW Greenways network throughout Derry City, Strabane and 
wider Council area delivering further enhancement the existing active travel 
green infrastructure throughout the Council area providing additional 
connectivity and opportunities for active healthy living within our communities, 
enabling modal shift which is necessary to support the major regeneration 
projects planned throughout the District. 

4 Financial, Equality, Legal, HR, Improvement and other Implications 

4.1 A minimum 10% match funding contribution will be required by Council in order for 
any of the bids to be successful. Council approved a contribution as follows: sum of 
£1.5m is ringfenced from Council’s 2022/23 capital budget in relation to the play 
programme, greenways and Creggan Reservoir proposals and a sum of c. £4.6m is 
ringfenced from Council’s unallocated loan charge provision for the Strabane 
Leisure project. Obviously, should the bids not be successful, these funds will be 
made available for other priorities. A capital working group will be arranged with 
Members in the coming weeks to discuss wider capital programme prioritisation in 
light of the challenging financial environment. 

5 Recommendations 

5.1 Members are asked to note the current positon in relation to Levelling Up Fund 
Round 2, and endorse the proposed project bids as highlighted in the report. 

 
 



Derry City and Strabane District 
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Community Planning: Strength of Partnership Working  

• As part of the Community Planning delivery arrangements, NIHE are leading on key actions to
promote a sustainable and balanced mix of residential living within Derry/Londonderry City Centre
while collaborating closely with Council and other partners to identify inner city development
opportunities.

• With Council, we have jointly commissioned research to assess the challenges, constraints,
opportunities and benefits in respect of promoting a balanced and sustainable city centre living
concept relative to the city centre.



Derry City & Strabane Housing Executive Spend 2021/22 
(£m) 



Derry City & Strabane Housing Executive Projected Spend 
2022/23 (£m)
(*does not include Investment New Build)



Waiting List Trends 2018-2022



Derry City & Strabane: Tenure Breakdown and Total 
Homes



Homelessness Trends 2017/18-2021/22

7

Year No. of Homeless 
Presenters

No. of Homeless 
Acceptances

Households placed in 
Temporary 
Accommodation*

2017/18 1,996 1,203 529

2018/19 2,079 1,315 642

2019/20 1,994 1,222 1,046

2020/21 2,084 1,146 1,250

2021/22 2,049 1,212 1,161



Key Housing Challenges

• An ageing population – 20% of population 65+ by 2030. 

• Investing in existing stock to increase health and well being and help reduce fuel 
poverty and inequalities.

• 4,076 (74%) in housing stress at March 2022 - 775 social housing allocations in 2021/22.

• Providing housing solutions while demand continues to exceed existing supply

• 2,049 households presented as homeless in 2021/22 with 1,212 (59%) accepted as 
homeless.  

• 1,161 placements in temporary accommodation.

• Dealing with increasingly vulnerable households.



New Build / Social Housing Development Programme

In 2021/22:

• 148 new social homes completed; and,

• 1,330 new social homes under construction at end of March 2022.

Future Housing Requirements:

• 4,126 new social housing units are needed over next five years.

• 2022/25 SHDP – 1,938 (gross) new social housing units programmed.

Five-year SHDP Performance (2017/18-2021/22):

• 1,929 starts (1,861 urban and 68 rural) was the SG target for DC&SDC during the 5-year period. 

• 1,988 starts (1,867 urban and 121 rural)were achieved against the target.  

• 59 additional starts (6 urban and 53 rural) were achieved against the SG Target. 



Providing Support across Sectors

10

Northern Ireland

Northern Ireland

Affordable Warmth Scheme
NORTHERN IRELAND DERRY CITY & STRABANE DISTRICT

Affordable Warmth Scheme launched 
2021/2022. 

In 2021/22, 661 measures were carried out to 
389 private properties.

£16m funding across Northern Ireland for 
2022/23.

£1.68m spend across Council area.

Boiler Replacement Scheme
NORTHERN IRELAND DERRY CITY & STRABANE DISTRICT

Boiler Replacement Scheme launched 
2021/2022.

In 2021/22, 184 households received boiler 
replacements.

£2m funding across Northern Ireland for 
2022/23.

£92.9k spend across Council area.



Our New Strategic Priorities

1. Prioritising sustainable development – essential for ensuring households can
live in warm homes and locking us on a path to net zero carbon housing;

2. Building our capacity to borrow, to invest in our existing homes and add to new
supply;

3. Extracting social value from our spending power- delivering local inclusive
economic development, by investing in skills and supply chains;

4. Inclusion and involvement of customers in decisions and services that affect
their lives;

5. Strategic shift towards prevention of homelessness and urgent re-housing; and

6. Being a delivery partner for all of government - towards the reduction of
economic inactivity, delivery of green growth and early intervention to improve
lives.



Next Steps

• A brand new 3-year HIP, aligned with the new 3-year Corporate Plan, 
with a new set of strategic priorities. 

• Progress against the HIP outcomes will be regularly monitored and 
will be reported on annually. The HIP, Community Plan and new LDP 
should all align and fit together. 



Thank you
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Foreword
Welcome to the Northern Ireland 
Housing Executive’s Housing 
Investment Plan, for the period 2022  
to 2023.
This document sets out our local investment plans 
for the next year and reports on progress made by 
NIHE to meet local housing needs. Taking a strategic 
approach to investment, and aligning this with the 
ambitions of each Council, is an essential part of the 
community planning model, ensuring we deliver 
against a shared vision for the future of each council 
area.
As a landlord of approximately 84,000 homes, the 
Housing Executive, through its annual maintenance 
programme, has a direct role in generating local 
economic outcomes and in sustaining jobs and 
supply chains. We will also, through a pilot project, 
begin to build new homes for social rent for the first 
time in over 20 years.
The Housing Executive’s investment of just over 
£195m in 2021/22 in improving and maintaining its 
homes was the highest level of investment since 
2007/08.  
During the last two years, the Housing Executive has 
provided a wide range of assistance to our tenants 
to support them through the Covid-19 pandemic. As 
we emerge from the pandemic, we are continuing 
to pro-actively engage with and support our tenants 
who are facing additional ‘cost of living’ and lifestyle 
adjustment pressures. 
Our focus in the coming years will be to work with 
our partners to lever in funding and scale-up the 
implementation of energy efficiency measures, 
across all housing tenures, in order to tackle fuel 
poverty and climate change.
Another major housing challenge in every council 
area is the continuing demand for social housing 
and homelessness services. The waiting list for social 
housing (together with levels of homelessness) has 
risen significantly in recent years and show little sign 
of slowing.  

Despite sustained levels of investment in new social 
housing in Northern Ireland, which have been 
favourable when compared with other parts of the 
United Kingdom, the gap between housing demand 
and supply continues to widen.  
This highlights the continued importance of the 
partnership that has been built between councils 
and the housing sector, and the need for a sustained 
level of funding for social housing in order to address 
rising levels of homelessness and growing waiting 
lists. 

The Housing Executive’s 
investment of just over £195m 
in 2021/22 in improving and 
maintaining its homes was the 
highest level of investment 
since 2007/08
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A strategic shift in favour of homelessness prevention 
and early intervention is critical if we are to provide 
a sustainable model of provision to prevent 
homelessness and support those who are homeless. 
The Minister for Communities’ programme for the 
revitalisation of the Housing Executive offers the key 
to a future that will deliver additional, more energy 
efficient and more appropriate homes for those in 
need. 
Housing has an economic, environmental and social 
mission. By working together as Community Planning 
Partners we have an opportunity in this decade to 
deliver positive, lasting change. 

Professor Peter Roberts 
Chair

Grainia Long 
Chief Executive



Introduction
Welcome to the third and final annual update for the 

‘Housing Investment Plan 2019-2023’. Launched in 
2019, the Housing Investment Plan is aligned to the 

outcomes of each Community Plan to show how our work supports 
the delivery of the plan’s objectives. We look forward to continuing 
to contribute to shaping the future of housing in each council area 
with our Community Planning partners.

The Housing Executive is statutorily required under the 1981 
Housing Order to report to Councils on its:

• past year’s performance (2021/22) aligned to the Corporate and 
Business Plan 2021/22; and

• next year’s proposals (2022/23) – new 3 year Corporate Plan 
2022/23 to 2024/25 with a new set of strategic priorities.

We have therefore aligned this HIP update with our interim 
Corporate and Business Plan 2021-2022 to report on work we 
have carried out which will benefit our Planet as well as People, 
Property and Places. This HIP update also looks ahead to 2022/23 
and beyond, to take account of a new 3 year Corporate Plan and its 
associated set of strategic priorities.

This annual update should be read in conjunction with  
Derry City and Strabane Housing Investment Plan 2019-23  
and will: 

• Provide updates on the performance of our Strategies and 
Programmes that impact on Community Planning Partnerships;

• Update on progress in 2021/22 against our five new outcomes, 
in line with our  Corporate and Business Plan 2021-22;

• Report on new and upcoming strategies which include Climate 
Change; and

• Provide a local area update. 

We look 
forward to 
continuing 
to contribute 
to shaping 
the future of 
housing in 
each council 
area with our 
Community 
Planning 
partners.
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Overview
When writing our HIP update, we have taken account of the 

wider strategic context, including; 

• The Communities Minister’s November 2020 statement on 
housing reform and plans to revitalise the Housing Executive; 

• New Decade New Approach; 

• The consultation on the Programme for Government Draft 
Outcomes Framework 2021; 

• The Sustainable Development Strategy;

• The Regional Development Strategy;  

• The Housing Supply Strategy;  

• Strategic Planning Policy Statement; and

• The emerging suite of new Local Development Plans.
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Our Vision
Everyone is able to live in an affordable 
and decent home, appropriate to their 
needs, in a safe and attractive place

OUR CORE VALUES

We strive to make people’s lives 
better

We put our customers first and 
deliver right first time

We build strong partnerships 
and share great ideas

MAKING A 
DIFFERENCE

We treat our customers, staff and 
partners fairly

We respect and promote 
diversity and equality for all

We work in an open and 
transparent way

FAIRNESS

PASSION
We are professional in all that 
we do

We strive for excellence

We look for new, creative, better 
ways to do things

EXPERTISE
We believe in our people

We are constantly learning, 
developing and innovating

We provide strong confident 
leadership

This HIP update aligns with our interim Corporate and Business Plan 2021-2022 to report on work we have 
carried out which will benefit our Planet as well as People, Property and Places. It also looks ahead to 2022/23 
and beyond, to take account of a new 3 year Corporate Plan and its associated set of strategic priorities, 
which will help the organisation plan for the changes ahead. 

The Housing Executive priorities and objectives moving forward will also operate within and align with 
the legislative framework that includes the New Decade New Approach document, draft Programme for 
Government (when adopted), Climate Change Act, DfC’s Building Inclusive Communities Strategy 2020-25, 
and any other applicable government legislation.
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Strategic 
Context
The Housing Investment Plan 2019-2023 is not developed or 

delivered in a policy vacuum; it sits alongside a range of interrelated 
strategies and programmes, which impact on the daily lives of 

the Housing Executive’s customers and tenants. Underpinning much of the 
work that the Housing Executive do are the key themes of Revitalisation and 
Sustainable Development, as well as all the measures and interventions at 
a local level that extend beyond ‘Bricks and Mortar’, in achieving positive 
housing outcomes across Northern Ireland.

Also in this section, aligning with the Corporate and Business Plan 2021-
2022, we present our strategies and key programmes of work that have been 
progressed over the last year under the four themes of People, Property, 
Places and Planet.  This work has impacted across the community and the 
environment and continues to inform the work of the Community Planning 
Partnerships.

Further information on our strategies is available here. 

Housing Executive 
Revitalisation 
Following commitments in New Decade New Approach and in the Minister 
for Communities statement in November 2020, the Housing Executive 
continues to work with the Department for Communities (DfC) in progressing 
the Revitalisation Programme, which will consider and assess options to 
meet the investment challenge through a revitalised strategic housing 
authority and a sustainable social landlord that can maintain and provide 
good quality and affordable social homes for current tenants and future 
generations.

The Minister for Communities has received the Outline Business Case on 
Housing Executive Revitalisation, with considerable input from the Housing 
Executive, particularly in relation to the Investment Requirement and 
Landlord Business Plan.
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Sustainable Development
The work of the Housing Executive has long been associated with sustainable 
practices and continues to endeavour to make a difference to help to sustain 
the environment for future generations. The key focus is on improving the 
lives of the people in our communities and making the planet a better place, 
which aligns with our Strategic Vision of Making a Difference. Our work ranges 
from providing land for community allotments and gardens, planting of open 
spaces, to energy efficiency interventions for Housing Executive stock and 
reporting on home energy conservation across the residential sector. 

During 2021, the Housing Executive achieved Platinum in the 2021 Northern 
Ireland Environmental Benchmarking Survey, and are currently participating, 
alongside seven of our Small and Medium Enterprises in the Business in 
the Community (BITC) Climate Action Programme.  In conjunction with 
BITC, the Housing Executive have signed up to the Climate Action Pledge, 
by signing this Pledge  we have committed to reduce our absolute scope 1 
and scope 2 Greenhouse Gas (GHG) emissions by either 30% by 2030; and 
to work towards measuring and reporting our scope 3 GHG emissions.  The 
organisation is also currently taking part in the BITC CORE Accreditation 
process – this process has been designed to support businesses that are 
committed to integrating corporate responsibility into the way they do 
business. CORE is based on BITC’s Corporate Responsibility (CR) framework.

In February 2020, the Northern Ireland Assembly declared a ‘Climate Change 
Emergency’ and the Assembly is currently considering the introduction of 
Northern Ireland’s first Climate Bill. The Minister’s foreword states that “we 
should not underestimate the challenges ahead.” The UK government’s 
target is to achieve net zero greenhouse gas emissions reductions by 2050. 
In Northern Ireland, it is planned to have an all-sector approach, working 
together to achieve a reduction in greenhouse gas emissions.

The Housing Executive’s Sustainable Development Strategy and Action 
Plan was approved by the Board in March 2022. Further details on this are 
provided in the Planet theme in the Strategic Context.

In addition, as the Home Energy Conservation Authority, a number of 
sustainable development energy efficiency pilot projects are underway and 
work continues on reducing fuel poverty and carbon emissions.
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Beyond Bricks and Mortar
The Housing Executive’s Corporate and Business Plan sets out the four 
themes which encompass the values and work of the Housing Executive. 
While housing is at the heart of everything we do, the themes of People, 
Property, Places and Planet, demonstrate that it is much more than just 
bricks and mortar. This is further reinforced in our five outcomes which are 
reported on annually in the Housing Investment Plans and aligned to the 
work of community planning partnerships, which include fostering vibrant, 
sustainable communities, helping to sustain the environment for future 
generations and enabling the delivery of high quality public services.

The Housing Executive, as the Strategic Regional Housing Authority, has a 
pivotal role in helping those in need access affordable and secure housing, 
and this is done through the assessment of housing need, administration of 
the common waiting list and the allocation of social homes via the common 
selection scheme. In addition to this is a substantial programme of planned 
and response maintenance to ensure that our stock meets an acceptable 
quality standard and the Housing Executive also reviews its land asset on an 
annual basis to identify potential new housing sites in areas of need.

These activities are supported and enhanced by a range of other 
interventions that go ‘beyond bricks and mortar’ and which are outlined 
below.

Social Enterprise
A social enterprise is a trading business which sells goods and services to 
make a profit.  Unlike traditional businesses, however, a social enterprise will 
reinvest or donate profits to create positive social change.  In this way, social 
enterprises are designed to help people and benefit the whole community.  
They can also include targeted training and recruitment, supply chain 
initiatives that commit to local sourcing and environmental benefits.

Social Enterprises tend to spring from local people seeking solutions to local 
problems and they also generally employ local people which is good for 
reducing carbon footprint.  For these reasons, enterprises which grow from or 
serve Housing Executive communities are to be encouraged.

Through its Social Enterprise Plus Strategies, the Housing Executive helps to 

Housing Investment Plan Annual Update 2022 9



support individuals or groups living or working in Housing Executive areas 
in the development of social enterprises within our communities bringing 
economic activity in these areas. Between 2018/2019 and 2019/2020 we were 
monitoring and vouching expenditure, having an independent evaluation 
carried out verifying the outcomes and impacts of our investment while 
also engaging in extensive consultation with community and statutory 
colleagues. These activities and processes helped to incorporate the learning 
and best practice from the 2015-2018 Strategy into the new Social Enterprise 
Plus Strategy 2020-24. The 2020-24 Strategy has three key objectives – to 
strengthen communities, improve our customers’ economic circumstances 
and to work in partnership with others. Key outcomes that are used to 
measure success are job creation and sustainment, new enterprises created 
or existing ones sustained/expanded as well as training and volunteering 
opportunities.  

Funding for social enterprise is currently under review.

Community Cohesion
The Housing Executive has been working for over 50 years to ensure 
that housing is provided on the basis of objective need and as a direct 
consequence, segregation places pressure on the best use of existing housing 
and land. It has also created a segmented housing market, especially within 
the social housing sector.

In this context, the promotion of good community relations is a key objective 
of the Housing Executive and as a result the organisation published its first 
Community Cohesion Strategy in 2004 making an explicit commitment 
within its Corporate Plan and Business Plans to promote good relations 
and race relations. The Community Cohesion Strategy is delivered locally 
across Housing Executive areas, via the five key cohesion themes including 
Communities in Transition, Segregation/ Integration, Interfaces, Race 
Relations and Flags, Emblems and Sectional Symbols.

The overarching objective of the Strategy is to contribute to the creation of 
more stable, safer neighbourhoods by working in partnership with others 
to address the complex housing needs of a diverse and divided society. The 
Housing Executive does this by engaging at strategic level via partnership 
working and also at local level with our community partners, in order to 
deliver programmes that raise cultural awareness, promote diversity and 
integration.
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Financial inclusion and advice
Our three Financial Inclusion Managers have been working in-house to 
provide our tenants with sound financial advice throughout COVID-19 and 
are available to help tenants with any issues they may have regarding money 
worries, debt advice and/or benefits.

They focus on a number of measures, including performing benefits checks, 
providing advice on resolving problems with benefits, giving financial, debt 
and budgeting advice and referring tenants to other sources of help and 
support.

Community Safety
The Housing Executive has a dedicated Community Safety Team based 
in Belfast.  This team works with locally based staff to provide a range of 
services to deal with community safety issues and anti-social behaviour.

The Housing Executive’s Community Safety Strategy 2020-23 aims to make 
our communities safe and to tackle anti-social behaviour. We will do this by 
building on our three key aims: 

• building community confidence;

• ensuring local solutions; and

• working together.

We work with other agencies, groups and tenants to deal with anti-social 
behaviour.  Our new Community Safety Strategy builds on this work with our 
partners. It highlights the actions that we have taken in recent years to build 
better communities and ensure they are a welcoming place to live and visit.
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Good Neighbour Campaign  
As part of the Housing Executive’s 50th anniversary, our Communications 
Team, in collaboration with the Community Safety Team ran a multi-channel 
campaign over the summer / autumn that highlighted to the media, the 
public and to our customers that our communities are attractive and safe 
places to live in.

The objectives of the campaign were to:

• Show that our estates are attractive and safe places to live;

• Celebrate those living in our homes who make a difference in their 
community;

• Challenge stereotypes associated with social housing;

• Raise awareness of how we can support tenants to tackle low level anti-
social behaviour;

• Encourage tenants to take small steps to reduce low level anti-social 
behaviour.

The campaign shared Good Neighbour tips, promoted the range of ways 
that we tackle anti-social behaviour, and posted success stories from our 
Community Safety Strategy on our social media channels.  The Facebook 
posts reached nearly 240,000 people, the videos nearly 70,000 and promoting 
the Community Safety Strategy had 6,500 impressions.
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PEOPLE
Workstream Current Situation

Customer Charter Our Customers’ are at the centre of everything that we do, and our Customer Charter 
sets out the standards of service that our customers can expect when they interact 
with us in a number of ways including: in the office; by telephone; when they request 
information from us; and, when they make a complaint. We publish and update our 
results each year and these can be found on our website.

Fundamental 
Review of 
Social Housing 
Allocations

During the past year the Housing Executive received approval from DfC to commence 
work on the implementation of the changes to the social housing allocations 
system in Northern Ireland which had been identified during the Fundamental 
Review of Allocations. Implementation of the changes is a key Ministerial priority. 
The Consultation Outcome Report which was published by DfC in December 2020, 
set out that 18 of the 20 proposals for change will proceed as per the original 2017 
consultation while further work will be carried out and alternatives considered for 
two proposals relating to intimidation points and interim accommodation points. 
The Housing Executive has established a Project team and completed the project 
initiation activities to deliver the changes in a phased approach over the next three 
years. 

Communication of the changes and their potential impact on new and existing 
Waiting List applicants and tenant transfers is of paramount importance and 
vital to the successful delivery of the changes. A communications strategy, which 
will span the lifetime of the Project, includes the establishment of a stakeholder 
advisory group to represent social landlords and tenant’s interests as well as the 
wider housing sector to inform the implementation of the changes.  During the year 
work commenced on the significant system changes and policy changes which are 
required to implement the first set of Phase 1 proposals which are expected to be 
delivered by autumn 2022.

The Project will aim to implement the recommendations of the Review over the 
next three years, subject to confirmation of funding, to ensure that our highly valued 
allocations scheme for Northern Ireland is modernised and continues to provide a 
robust framework for the assessment and allocations of social housing in Northern 
Ireland. The implementation of these changes recommended by the Review should 
build on the strengths of the existing allocations scheme to enable it to work better at 
responding to objective housing need.

Homelessness 
Strategy 

COVID-19 has continued to present the Housing Executive with many challenges over 
the course of 2021/22.  In response we successfully adapted our services enabling 
much of our workforce to work remotely as and when public health guidance 
required to ensure we continue to deliver a service to our customers, many of whom 
are amongst the most vulnerable in society. 

In addition to core homelessness funding of £15m, the DfC provided £9.3m to 
support a range of activities associated with our homelessness response to the 
ongoing pandemic; this funding enabled the Housing Executive to support a range of 
initiatives which included:

Table continues
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PEOPLE
Workstream Current Situation

Homelessness 
Strategy  
continued

• The ‘Everyone In’ approach which supported rough sleepers, including those with 
No Recourse to Public Funds, via a Memorandum of Understanding with DfC and 
Department of Health;

• The provision of circa 780 units of temporary accommodation (as of February 
2022) retained on a block-booking basis to meet the significant additional 
demand for temporary accommodation arising from the pandemic;

• The support of a range of agencies and projects to deliver assistance to those 
households who are homeless or threatened with homelessness. 

Homelessness Strategy 2017-22 

The fifth and final annual progress report will be published by August 2022. The 
report demonstrates the multi-agency approach adopted by the Strategy to both 
prevent homelessness and to ensure that all clients are provided with the right 
support to sustain a long term tenancy when one becomes available.

Homelessness Strategy 2022-27 – Ending Homelessness Together

The draft Homelessness Strategy 2022-27 was subject to a 12 week public 
consultation which commenced on 2 November 2021 and closed on 25 January 
2022.

The Housing Executive facilitated a number of online consultation events which 
included a presentation and workshops for consultees to express their opinions 
on the vision, aim, principles, objectives and enablers of the draft Homelessness 
Strategy 2022-27.

These consultation events took place on the following dates;

• 29 November 2021

• 13 December 2021

• 12 January 2022

All consultation events were well attended by a wide range of internal and external 
stakeholders, with representation from the statutory, voluntary and community 
sectors.

The vision of the strategy is ‘Ending Homelessness Together’ and this is reflective of 
the view from the homelessness sector that addressing homelessness is reliant on 
a multi-agency approach that involves a range of organisations across the statutory 
and voluntary sectors. This vision is supported by the aim that ‘wherever possible 
homelessness should be prevented, if homelessness cannot be prevented it should 
be rare, brief and non-recurring’.

At the core of this Strategy there are a number of guiding principles that will underpin 
our approach to both the development and delivery of homelessness services 
throughout its lifespan. These principles are;

Table continues
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PEOPLE
Workstream Current Situation

Homelessness 
Strategy  
continued

• Person centred;

• Evidence based planning;

• Expert led;

• Responsiveness;

• Partnership working;

• Innovative; and

• Value for money.

The Strategy has been developed around three key objectives;

• Prioritise homelessness prevention;

• Address homelessness by providing settled, appropriate accommodation and 
support and;

• Support customers to transition from homelessness into settled accommodation.

A revised Homelessness Strategy 2022 – 27 was published in late March 2022.

Strategic Action Plan for Temporary Accommodation – Homeless to Home 

Intrinsically linked to the Homelessness Strategy 2022-27 is the Homeless to Home, 
the Housing Executive’s Strategic Action Plan for Temporary Accommodation. 
The Action Plan was subject to a 12 week public consultation alongside the draft 
Homelessness Strategy 2022-27 and aims to set out how we will transform our 
temporary accommodation responses over the next five years to achieve the 
following four ambitions:  

• Minimised need for temporary accommodation;

• Customers receive appropriate accommodation and support at the point of need;

• Customers moving on from temporary accommodation sustain their tenancies;

• A sustainable supply of good quality, affordable accommodation which is safe, 
warm and well managed.

The consultation process on Homeless to Home also included online consultation 
events which took place on 13 December 2021 and 10 January 2022. As with the draft 
Homelessness Strategy these were attended by a wide range of internal and external 
stakeholders, with representation from the statutory, voluntary and community 
sectors. A revised Strategic Action Plan for Temporary Accommodation is due for 
publication in 2022/23.

Table continues
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PEOPLE
Workstream Current Situation

Homelessness  
‘The Way Home 
- Response to 
COVID-19’

In the wider context in responding to the challenge of COVID-19, in November 2020, 
the Housing Executive detailed our overall response to the ongoing pandemic in our 
publication The Way Home – Homelessness Response to COVID-19 (the Reset Plan). 
The Reset Plan has continued to guide the Housing Executive’s pandemic response 
over the course of 2021/22. The Housing Executive has adopted a co-ordinated 
response to address the impacts of COVID-19 in terms of homelessness in Northern 
Ireland and the Reset Plan identifies a range of actions across the five themes noted 
below:

• Rough Sleeping

• Ensure there is an adequate supply of temporary accommodation

• Prevention

• Homelessness Services

• Collaborative Working

The delivery of the Reset Plan was supported by the provision of c. £9.3m funding 
during 2021/22 which enabled the Housing Executive to deliver a range of pandemic 
specific actions as part of our homelessness response. These actions included:

• The continued delivery of a Memorandum of Understanding throughout 2021/22 
to support rough sleepers ineligible for housing assistance via the provision of 
accommodation and essential support.

• The acquisition of a range of new temporary accommodation options which 
have been vital in meeting an increase in demand for temporary accommodation 
which, over the course of 2021/22, remained at over double the levels of 
pre-pandemic levels of 2020. These options have included over 700 single 
lets acquired on a block-booking basis, the delivery of a Bespoke Facility for 
Temporary Accommodation within Belfast region, the provision of an additional 
30 units within Queens Quarter Housing, and a number of block-booking 
arrangements with non-standard providers.

• Extensive collaboration with the sector through a multi-agency group which was 
established specifically to address the challenges of the pandemic and includes 
key stakeholders within the homelessness sector from a range of statutory and 
voluntary agencies. 

• The delivery of 11 projects, via funding of c. £360k, as part of the Homelessness 
Prevention Fund which are specific to the Housing Executive’s response to the 
pandemic. 

Table continues
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PEOPLE
Workstream Current Situation

Housing Executive 
Annual Research 
Programme

As the strategic housing authority in Northern Ireland, the Housing Executive has a 
statutory responsibility to regularly examine housing conditions and need and may 
also conduct or promote research into any matter relating to any of its functions. 
Some of the key projects providing data on an ongoing or regular basis include: the 
Northern Ireland House Condition Survey; the Continuous Tenant Omnibus Survey; 
and a number of strands of research on house prices, rents and affordability, which 
are carried out in partnership with Ulster University and propertynews.com.

During 2021/22, in light of the continuing public health restrictions, we continued 
to use telephone and online survey and interview methodologies; we are grateful 
to tenants, other customers and stakeholders who gave their time to participate. 
We published reports on the role of day services in delivering support to people 
experiencing chronic homelessness; homelessness service user journeys; the impacts 
of chronic homelessness and women; and an evaluation of a solar PV scheme piloted 
by the Housing Executive from 2016, as well as modelling, based on the 2016 House 
Condition Survey, to consider the cost implications of applying the requirements of 
the Scottish tolerable standard to housing in Northern Ireland.  We also published the 
first two reports in our suite of Strategic Housing Market Analysis (SHMA) outputs for 
Northern Ireland. 

Work that commenced or continued to progress in 2021/22 included: the second 
phase of SHMA research; further research to help inform the Homelessness Strategy; 
analysis of a survey to gather evidence on the views and experiences of tenants living 
in the private rented sector; projects to help the Housing Executive support tenants 
through welfare reform, particularly the full roll-out of Universal Credit, research to 
help us improve tenancy sustainment; and the analysis of a large survey of applicants 
on the waiting list for social housing.

We also spent time planning the fieldwork for a full Northern Ireland House Condition 
Survey in 2022, following the postponement – due to the pandemic – of the survey 
that had been due to take place in 2021.  At the time of writing, plans for fieldwork for 
the next House Condition Survey were being prepared, commencing with a pilot in 
summer 2022 to test survey approaches and response rates.  In addition, modelled 
outputs commissioned due to the original postponement of the 2021 survey were 
nearing completion.

Table continues
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PEOPLE
Workstream Current Situation

Older People’s 
Housing Strategy

The Housing Executive’s Older People’s Housing Strategy 2021/22 - 2025/26 and 
accompanying Annual Action Plans take into account the changing demography of 
Northern Ireland, including our tenant profile and aims to ensure the services and 
activities that the Housing Executive delivers, considers and meets the needs of our 
ageing population.

The Strategy is set out under the following four key themes:

• Planning for the future;

• Promoting and maintaining dignity;

• Providing housing advice for older people; and

• Promoting participation.

Each year we will publish an update on how well we achieved objectives outlined in 
our Action Plans. The update for Year 1 (2021/22) is due to be published in summer 
2022.

Strategic Review 
of Temporary 
Accommodation 

The Strategic Review of Temporary Accommodation project has recommenced 
following a suspension to focus on the COVID-19 homelessness response.  Work has 
now been completed on a number of key products to inform the development of 
a draft Strategic Action Plan for Temporary Accommodation (2022-27).  The Action 
Plan underwent a full 12 week public consultation process that included a number of 
virtual consultation events and the facility to submit written responses.  The feedback 
obtained will directly inform the development of the final Strategic Action Plan for 
Temporary Accommodation (2022-27) which will be finalised in summer 2022. 

The Action Plan sets out the broad ambitions and criteria for success over the five 
year period and identifies key actions for year one.  The actions for subsequent years 
will be developed through an iterative approach that takes account of progress with 
previous year’s actions and changing priorities over the life of the Action Plan. 

The focus of the Strategic Review of Temporary Accommodation project will shift to 
an implementation phase that will seek to deliver on the key priorities and actions 
from the Strategic Action Plan for Temporary Accommodation (2022-27).

Table continues
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Workstream Current Situation

Supporting 
People Strategy 
and Action Plan

The Housing Executive acts as the administering authority for the Supporting People 
(SP) Programme in Northern Ireland. This role includes the payment of SP Grant to 
82 Providers who provide 828 housing support services, which deliver assistance with 
housing-related tasks to more than 19,000 vulnerable people in order to help them 
develop or maintain the skills necessary to live as independently as possible in their 
own home. In 2021/22, the annual SP budget was £72.8m (excluding COVID-19 fund). 

‘Exceptional’ Work: COVID-19

Throughout 2021/22 organisations continued to work effectively in partnership with 
SP across the sector to address the challenges presented by the COVID-19 pandemic.

With approval from DfC, in 2021/22, SP responded to COVID-19 by temporarily 
allowing Providers to spend previously frozen SP reserves on COVID-related 
expenditure. SP also spent an additional £4.38m specifically on COVID-19 pressures 
including staffing, cleaning and PPE. Overall in 2021/22, £75.65m was distributed to 
Providers.

Providers continued to relay information regarding the effects of COVID-19 in their 
services to the SP Team, in order to ensure that services continued to provide 
appropriate support to service users.

COVID-19 Recovery Fund (C-19RF)

The COVID-19 Recovery Fund is a competitive fund that aims to support delivery of 
the SP programme. In the 2021/22 year, 20 existing SP providers bid for support and 
15 were awarded funding. A total of £329,462 was awarded to help them recover from 
the pandemic, which has affected every organisation.

SP Special Recognition Payment

On 5 July 2021 Communities Minister Deirdre Hargey announced a £500 recognition 
payment for workers employed through the Supporting People (SP) Programme, in 
recognition for their part in delivering critical services over the last year. Supporting 
People developed a framework to administer payments to eligible organisations for 
onward payment to staff. The scheme was launched in December 2021 and £814k 
has been paid relating to the first phase which was for solely SP funded schemes. The 
scheme is currently in its second phase.

Major Adverse Incidents (MAIs)

SP continues to monitor major adverse incidents across services. In the 2021/22 year 
to-date, there has been a 28% decrease in major adverse incidents across the four 
themes totalling 191 incidents to date. The SP Team continues to support Provider 
staff in their effort to keep service users safe.

Supporting People ‘Business as Usual’ Activities

During the pandemic the SP Team revised the contract management regime to 
work remotely and maintain a ‘business as usual’ approach and have achieved a 
significant amount whilst working from home; carrying out a total of 105 Contract 
Management Meetings, 62 Quality Monitoring Tool assessments, and holding 12 
Regional Thematic Group meetings to-date throughout 2021/22.

Table continues
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PEOPLE
Workstream Current Situation

Supporting 
People Strategy 
and Action Plan 
continued

Supporting People Outcomes

The Outcomes system collects, reports, measures and analyses Outcomes data 
across SP-funded housing support Providers. It is used as an information-gathering 
tool and for reporting to DfC on Outcomes related to the Programme for Government. 
In 2021/22 the SP Programme showed an overall average success rate of 90% against 
the Outcomes Indicators across 82 Providers, delivering 825 services. The Crisis 
accommodation services showed an overall average success rate of 95%.  

Supporting People Provider Innovation Fund (PIF)

The PIF is a competitive fund that aims to support improvements to the delivery of 
the SP Programme, thus assisting efficiency and effectiveness within the SP sector. 
Existing SP Providers are able to bid for support to help them innovate and improve 
their service delivery thus enabling more resources to be channelled to frontline 
delivery.

In 2021/22, we received 24 applications totalling £965,815 and we awarded funding to 
22 applications totalling £938,496 for the first tranche.

In the second tranche, we received 19 applications totalling £652,247 and we 
awarded funding to 15 applications totalling £371,391.

Supporting People Ministerial Review Recommendations

In 2021/22, the SP Team completed the remaining recommendations from the review 
carried out in 2015 by the Department for Social Development, now the Department 
for Communities.

Supporting People Three Year Strategy 2022-25

SP have developed ‘The Supporting People Three Year Strategic Plan 2022-2025’. 
Engagement with the sector and high-level information from the Strategic Needs 
Assessment has informed and contributed to the development of the Strategy’s 
four strategic priorities namely; COVID-19 recovery, working towards closing the 
14% gap between need and supply, innovation and strengthening relationships and 
collaboration with Providers. Public Consultation on the strategic plan was launched 
on 31 January 2022 and closed on 25 April 2022.  44 Responses were received and are 
being considered to inform the final draft.

Supporting People Communications Plan

A SP Communications Plan was developed throughout 2021/22, setting out SP’s 
communication activities and details on how SP will continuously improve reactive 
and proactive communication. The plan outlines SP’s communication objectives, 
defines SP’s target audiences and outlines the range of tools that the SP Team will 
use to convey positive messaging; showcasing the Supporting People programme, 
raising the SP profile, and detailing how SP will communicate .

Table continues
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Workstream Current Situation

Supporting 
People Strategy 
and Action Plan 
continued

Strategic Review of Jointly-funded Accommodation-Based Services for Young 
People

A Strategic Review of Joint Commissioned Supported Accommodation for Young 
People was carried out throughout 2020/21 and 2021/22. The Review evaluated the 
efficiency, effectiveness and quality of services; and was undertaken in partnership 
between SP, the Housing Executive and the Health and Social Care Board (HSCB). 
23 recommendations from the review, will be implemented through a Partnership 
Action Plan.

Welfare Reform Welfare Reform has meant significant changes to the benefit system for people of 
working age in Northern Ireland. Whilst all of the changes have had some effect on 
the Housing Executive, those which have had most impact are the Social Sector Size 
Criteria (SSSC or Bedroom Tax), Universal Credit and Benefit Cap.

Welfare Supplementary Payments (mitigation) were due to end in 2020; however, 
the Minister for Communities announced plans to extend the mitigations to the 
Bedroom Tax beyond 31 March 2020 and payments continued.  On 8 February 
2022, the Northern Ireland Assembly passed legislation to extend the provision of 
Welfare Supplementary Payments for those affected by SSSC indefinitely and closed 
loopholes in the legislation which meant Social Sector tenants lose entitlement to 
Welfare Supplementary Payments when they moved without reducing their level of 
under-occupation.  The new legislation also amended current SSSC policy so that 
those tenants who have previously lost Welfare Supplementary Payments can have 
had them reinstated (if they remain eligible).

Prior to the introduction of the new legislation, SSSC was directly impacting on 
30,018 Housing Executive tenants and 410 Housing Executive tenants in receipt of 
Housing Benefit were affected by Benefit Cap.

At the end of March 2022, a total of 24,822 tenants had made a claim for Universal 
Credit.  This is an increase of 5,276 during the year.

Natural migration to Universal Credit continues and will do so until Universal Credit 
is fully implemented through the ‘Move to UC’ phase of roll out, where working-
age customers on the relevant benefits will be advised when they should move to 
Universal Credit. The ‘Move to UC’ is due to commence in January 2023 and will be 
completed by September 2024; however, it is anticipated that some 45,000 Housing 
Executive tenants of working age will be in receipt of Universal Credit when it is 
complete.

Housing Benefit’s caseload is gradually decreasing and this reduction is likely to 
continue as Universal Credit’s ‘Move to UC’ phase takes effect; however, it should 
be noted that the caseload is decreasing at a much slower rate than previously 
anticipated. Once the ‘Move to UC’ is complete, Housing Benefit will still have a 
significant number of customers, approximately 42,000 of State Pension Credit 
age as well as customers living in supported accommodation or who are placed in 
temporary accommodation.

Table continues
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Welfare Reform 
continued

In June 2021, DfC commenced a review of the Discretionary Housing Payment 
scheme (DHPs).  At the outset, the policy intent of DHPs was updated and the main 
policy objective of DHPs is now to sustain tenancies and prevent and alleviate 
homelessness.  In December 2021, a number of policy changes were introduced.  
These include:-

• The removal of the two year time limit;

• The 13 week protection which was introduced during COVID-19 is now policy 
going forward;

• Claimants moving from temporary accommodation and young people leaving 
care will have the full shortfall between contractual rent and Local Housing 
Allowance (LHA) met for a period of 13 weeks.  This will then be reviewed and 
further awards made in line with available budget without the need for a further 
DHPs application;

• Claimants receiving UC housing costs who have had a bereavement within their 
household which resulted in their LHA rate being reduced will have the reduction 
covered in full by DHPs for a period of 9 months (the first 3 months are currently 
covered by UC);

• All new awards will be paid to a minimum of the 50th percentile of LHA and if 
appropriate and applicable to the 75th percentile;

• Claimants receiving UC housing costs who have been impacted by the loss of the 
£20 uplift which was introduced as a temporary measure during COVID-19 can 
have their DHPs award reviewed and increased in line with the new rules; and

• Any Housing Benefit claimant or UC claimant in receipt of housing costs who have 
had a significant change in their income or circumstances can request a review of 
their DHP award.

Further work is still required and the Housing Benefit Projects Team will continue to 
promote DHPs across the sector, as well as working collaboratively with DfC to ensure 
we are maximising support for our customers.  The DfC Review has now concluded, 
proposals include paying rent in advance, tenancy deposits and helping tenants with 
arrears; however, any changes would require a legislative change and an increase in 
the budget from DfC.

A project is currently underway which will transfer approximately 42,000 live 
Housing Benefit (Rates) and Low Income Rate Relief (LIRR) owner occupier cases 
to the Housing Executive’s Housing Benefit service.  From 1 June 2022, the Housing 
Executive will be responsible for the administration of Housing Benefit (Rates) 
and LIRR for owner occupiers on behalf of Land and Property Services (LPS).  All 
new Housing Benefit (Rates) and LIRR for owner occupiers will be administered 
and maintained by the Housing Executive, including dealing with changes of 
circumstances, reconsiderations/appeals and Housing Benefit fraud and error.
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Accessible 
Housing Register 

The Housing Executive, in conjunction with the Northern Ireland Federation of 
Housing Associations (NIFHA), developed an in-house Accessible Housing Register 
(AHR) solution for social housing in Northern Ireland which went live in March 2021.

The AHR will enable the classification of stock based upon its accessibility features 
and will assist people with disabilities to make more informed housing choices. 
Going forward we now have facilities to capture accessible data via an electronic AHR 
survey form and an electronic calculation engine which will assign the appropriate 
AHR classification based upon the property attributes being matched against the 
relevant design standards i.e. wheelchair, lifetime home, mobility etc. (Links in with 
National Register of Social Housing standards). The next stage is implementation by 
both the Northern Ireland Housing Executive and Housing Associations.

The priority going forward is to build the pool of accessible stock information and for 
Landlords to implement the AHR. We are currently working with colleagues in Asset 
Management to review how we can prioritise specific properties such as those with 
adaptation extensions, bungalows and ground floor flats.

The majority of Housing Association stock is built to specific design standards 
and can therefore be classified based upon the relevant design standard. Housing 
Association AHR data collection will therefore focus on those properties that are 
bought in, properties where major adaptation extensions have been provided and 
older stock.

AHR training for both Housing Executive and Housing Association technical staff has 
been completed.

In terms of the Private Sector, Disability Action are currently exploring a model with 
PropertyPal as part of their Onsite Project (Cross Border). The Housing Executive 
will work collaboratively with Disability Action and provide expertise in relation to 
accessibility features/classifications of such properties.

Affordable 
Housing

During 2021/22, the Housing Executive continued to collaborate with DfC, local 
Councils and a range of stakeholders to help meet the housing needs of everyone, 
as set out in the Programme for Government (PfG) draft Outcomes Framework 
(2021), the Regional Development Strategy (RDS) and the Strategic Planning Policy 
Statement (SPPS). 

To support the development of new products, the Housing Executive has undertaken 
Strategic Housing Market Analysis which provides a scenario based assessment and 
projections  of cross tenure and affordable housing need across Housing Market 
Areas and Local Government Districts to 2035.  These include an assessment of 
intermediate housing need and provides data in line with the new definition of 
affordable housing. 

Table continues
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Affordable 
Housing  
continued

DfC launched an intermediate rent consultation in October 2021 and this year we 
continue to support the work on intermediate rent, which can provide an additional 
rental choice for lower income households, providing secure, affordable, good 
quality, well-managed homes at below market rents. Intermediate rent can provide 
a solution for households struggling to meet market rents and those wishing to 
enter low cost home ownership in the future.  The Housing Executive supports the 
progressing work to deliver this important housing solution.

In addition, we have assisted DfC in the preparation of the draft Housing Supply 
Strategy.  This comprehensive and whole system approach sets a positive and future 
direction for housing delivery and supply, across a range of areas.   We look forward 
to assisting DfC co-design and implement actions that can increase the supply of 
sustainable and affordable housing that is appropriate for people’s needs and is 
located within thriving and inclusive communities.  We also strongly support the 
objective in the draft Housing Supply Strategy to decarbonise housing by reducing 
whole-life carbon emissions from both new homes and existing homes and support 
a ‘just transition’ to carbon neutrality. As the home energy conservation authority we 
will continue to support energy efficiency in all housing across Northern Ireland.

Asset 
Management 
Strategy

Unfortunately it remains the case that we continue to have a very significant shortfall 
in the funding required for improvements to and maintenance of our homes.  Our 
maintenance backlog is already large and growing, and it is clear that substantial 
investment will be required to meet our landlord obligations, provide the modern 
standard of social housing that our tenants should expect, and address the 
challenges of building safety and climate change/decarbonisation.  In particular the 
latter will require a large and sustained programme of energy efficiency measures 
across all of our homes to reduce our tenants’ energy use and costs and produce 
significantly lower carbon emissions in line with the UK’s 2050 Net Zero Carbon 
target.

Consequently, pending the outcome of DfC’s Housing Executive Revitalisation (HER) 
programme that aims to develop a sustainable funding solution for our stock’s needs, 
we are implementing the temporary revised strategic investment approach that has 
been in place since October 2017 and that was extended by DfC in late 2020.  This 
approach is directed at maximising the numbers of properties available to meet high 
and rising housing need, and our investment programme will, therefore, continue 
to be focused on compliance and Health and Safety activities, Adaptations, External 
Cyclical Maintenance, programmes of major components upgrading to address our 
backlog (bathrooms, kitchens, wiring, doors, windows, heating etc.) and our response 
maintenance service.  In total, we intend to invest up to £261m in our homes in 
2022/23.

Table continues
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Building Safety In anticipation of the Building Safety Bill becoming law, a review of the existing 
structure within the Housing Executive has been undertaken.

The introduction of the new Building Safety Bill will require the Housing Executive 
not only to undertake regular compliance audits and inspections but also to review 
the impact any construction work and in-use activity has on the design intent of 
the building to identify any major hazards and minimise the risk to safety during 
operational delivery of any works to the buildings. The Golden Thread of compliance, 
structural and fire safety information has to be created, maintained and held in 
a digital format to ensure that the original design, and any subsequent changes 
to the building are captured, preserved and used to support any proposed safety 
improvements. A Resident Engagement Strategy has also to be developed which will 
ensure residents have the opportunity to participate and engage on building safety to 
ensure their building is, and continues to be, safe.

The Housing Executive has established a new Building Safety Department within 
Asset Management which has responsibility for providing assurance in respect of 
Statutory and Regulatory functions around gas safety, fire safety, electrical safety, 
asbestos and water hygiene (Legionella).  This assurance is provided through 
the operational delivery of the functions through a number of different contracts 
managed by various departments within the Housing Executive. Within this 
department, roles and responsibilities of the people tasked to implement and 
manage the stringent regulatory regime have been identified, which will improve 
building safety and deliver enhanced performance standards across all buildings. 
To this end the responsibility for undertaking regular compliance audits and 
inspections, together with the management and operational delivery of servicing, 
maintenance and improvements to assure statutory and regulatory Compliance, will 
transfer to the new building safety department and the Head of Building Safety will 
be responsible for the overall lead on both a strategic and operational level to ensure 
statutory compliance is managed and monitored effectively.

Fundamental 
Review of the 
Private Rented 
Sector (PRS)

In 2021 DfC’s Housing Policy and Performance Division published the Department’s 
response to the consultation on the Private Rented Sector (PRS) a series of policy and 
legislative proposals to help make the private rented sector a safer, more secure and 
more attractive housing option. 

The Private Tenancies Act (Northern Ireland) 2022 received Royal Assent on 27 April 
2022 and makes changes to the Private Tenancies Order (Northern Ireland) 2006. The 
Bill introduces regulation making powers in relation to electrical safety standards, 
smoke and carbon monoxide detection, energy efficiency standards and an 
extension to the notice to quit which a landlord must give a tenant. Work has started 
to progress the regulations.

Not all changes will come in at the same time. The only immediate change is to the 
length of notice to quit that landlords and tenants are required to give as set out in 
the tables below. These notice periods apply from 5 May 2022.

Table continues
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Fundamental 
Review of the 
Private Rented 
Sector (PRS) 
continued

Depending on the length of the tenancy, the landlord must give their tenant a 
minimum notice to quit period.  

Key areas for a second phase bill include Letting Agent Regulation and the 
introduction of grounds for eviction. 

Housing Supply 
Strategy

The Housing Executive is supportive of DFCs new draft Housing Supply Strategy 
(December 2021). This sets out a pathway and framework for action until 2037. The 
stated purpose of the Strategy is not just about increasing housing numbers but to 
ensure that we support quality of life and well-being by having affordable housing 
and the right types of homes in the right places and that we protect and enhance 
the homes we already have. It is also about unblocking barriers, while exploring 
new ways of doing things and working better with both new and existing partners. 
The Strategy recognises that increasing housing supply requires collaboration from 
different organisations and stakeholders to provide a ‘whole system’ approach to 
address ‘whole system challenges’.  The draft Strategy proposes a target of 100,000 
new homes, of which one third will be social.  The Housing Executive supports the 
draft Strategy and is considering further approaches to unlock more housing, such as 
identifying sites, acquiring land and enabling more new build housing.

The Housing Supply Strategy provides long term policies and enabling interventions 
centred on delivering five key objectives:

1) Creating Affordable Options: Increase housing supply and affordable options 
across all tenures to meet housing need and demand; 

Table continues

Length of tenancy Notice to quit

Tenancy not been in existence for more 
than 12 months

No less than 4 weeks' written notice

Tenancy has been in existence for more 
than 12 months but not more than 10 
years

No less than 8 weeks' written notice

Tenancy has been in existence for more 
than 10 years

No less than 12 weeks' written notice

Depending on the length of the tenancy the tenant must give their landlord a 
minimum notice to quit period. 

Length of tenancy Notice to quit

Tenancy not been in existence for more 
than 10 years

No less than 4 weeks' written notice

Tenancy has been in existence for more 
than 10 years

No less than 12 weeks' written notice
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Housing Supply 
Strategy continued

2) Prevention and Intervention: Prevent homelessness, reduce housing stress and 
improve and prioritise housing solutions for those most in need; 

3) Quality: Improve housing quality; 

4) Better Places: Ensure the provision of housing options that contribute to the 
building and maintenance of thriving, inclusive communities and places; and 

5) Decarbonisation: Reduce whole-life carbon emissions from both new homes and 
existing homes and support a ‘just transition’ to carbon neutrality.

The Housing Executive welcomes many of these policies and we look forward to 
the publication of the final Strategy. Housing Executive intends to play a key role in 
developing and implementing actions flowing from the Strategy.

Local 
Development 
Plans 

As a statutory consultee in the development plan process we have also been working 
with Councils to assist in the preparation of Local Development Plans (LDP). These 
Plans are central to enabling positive place making and ambitious development 
that will shape local areas over a long term 15-year period. LDPs are a valuable way 
to provide affordable, accessible and sustainable housing for those in need and can 
support the development of balanced and cohesive communities.  

This partnership working with different agencies will be important to help more 
people access suitable housing to meet their needs, and to improve wellbeing and 
quality of life.  Our role in these areas will help meet the newly proposed Key Priority 
Area for housing to ‘ensure everyone has access to good-quality, affordable housing 
and in promoting an integrated, shared society’, as set out in the PfG Draft Outcomes 
Framework, under its proposed outcome ‘People want to live, work and visit here’.

Seven Councils have published their draft Plan Strategies and five of these have 
reached Independent Examination (IE) stage.  It is anticipated that Belfast City 
Council’s Plan Strategy document may be adopted before the end of 2022.  

Social Housing 
Development 
Programme 
(SHDP)

The Housing Executive’s Development Programme Group (DPG) manages the Social 
Housing Development Programme (SHDP) on behalf of DfC. This work contributes 
to the draft PfG Outcome 11: ‘We connect people and opportunities through our 
infrastructure’. The SHDP is managed on a rolling 3-year basis, with each iteration 
subject to approval from both the Housing Executive’s Board and the Minister for 
Communities.

For the 2021/22 year, a budget of c. £162.5m was put in place to deliver on the 
key headline targets of 1,900 new social housing starts and 1,400 social housing 
completions, as well as a number of ancillary targets. This budget was enhanced 
to £178.074m through the October and January Monitoring Rounds, to provide 
the additional funding needed to address the unprecedented rise in the cost of 
construction materials prices in 2021. The Minister for Communities announced 
the additional funding in October 2021, which was aimed at providing assistance to 
housing associations in relation to both schemes under construction and schemes 
programmed to start in 2021/22. For schemes under construction, a new process

Table continues

Housing Investment Plan Annual Update 2022 27



PROPERTY
Workstream Current Situation

Social Housing 
Development 
Programme 
(SHDP) continued

was put in place for housing associations to claim additional funding in line with 
Procurement Advice Note (PAN) 01/21. For schemes programmed to start, DfC carried 
out a ‘mid-year’ review of Total Cost Indicator (TCI) Allowances, to provide additional 
funding to ensure the viability of planned new social housing schemes.

Despite these challenges and the continued constraints of digital/remote ways of 
working for a range of key stakeholders in the delivery of new social housing, housing 
associations were able to achieve 1,713 new social housing Starts (82 schemes) and 
835 new social housing Completions (75 schemes).

In addition to these headline targets, 116 Wheelchair-Accessible new social housing 
Starts was recorded in 2021/22, representing 7.5% of all new build social housing 
(against a target of 10%); and 128 Starts were confirmed in Rural areas (7.5% against a 
target of 12.3%).

As well as enabling delivery of new social housing across Northern Ireland, DPG also 
provides grant assistance to housing associations to carry out vital adaptations to 
their properties for tenants with disabilities. In 2021/22, a total of 676 adaptation 
claims were assessed, providing Grant funding of £3.1m to housing associations for 
the works, including 17 major adaptations (extensions, ground floor bedrooms etc.).

The Minister for Communities has previously indicated her ambition to prepare the 
SHDP to deliver a step-increase in its capacity; and to change and support the SHDP 
so that it is better at providing new social homes in greater numbers in areas of acute 
housing need. Work between Departmental and Housing Executive officials is on-
going across a number of key areas in this regard, in support of new housing delivery. 
In addition to seeking to achieve higher levels of overall delivery, the Housing 
Executive will seek to work with DfC and associations to bring forward pilot schemes 
for delivery of improved design standards in a range of areas – including city centre 
living, housing for older people, and more energy efficient housing.

Tower Blocks The Tower Blocks Action Plan sets out the Housing Executive’s strategic approach 
and implementation plan for addressing the 33 tower blocks in its ownership. The 
Action Plan was approved by the Board of the Housing Executive in March 2019 and 
by DfC in August 2019.  The Action Plan is a high level document that sets out the 
broad timescales, actions and estimated funding required over the next fifteen to 
twenty years and will deliver a mix of retention, re-provision and disposal of blocks at 
various points in time.  Implementation of our proposals will be subject to approval 
of business cases for individual or groups of blocks as appropriate.

There continues to be significant progress made in implementing the Action Plan.  Six 
blocks - Monkscoole, Latharna, Rathmoyne, Coolmoyne, Kilbroney and Clarawood 
- have been approved for demolition; the contract for the demolition of Monkscoole 
has been awarded and clearance and rehousing of the residents in the other blocks 
is underway.  Business case proposals have been, and are being, prepared for 
several other blocks.  A consultant has being appointed to advise on and prepare the 
refurbishment programme for the long term blocks, and a contract for the installation 
of sprinklers in the blocks is being procured.

Table continues
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Traveller 
Accommodation

The Housing Executive has regularly published comprehensive accommodation 
research in 2002, 2008 and 2015 for the Irish Traveller Community across Northern 
Ireland. The most recent Irish Travellers’ Accommodation Survey 2018/19 was 
completed in 2019 and provided an important evidence base in the development of 
our Irish Traveller Accommodation Strategy 2021-26. The Strategy was launched on 
the Housing Executive’s website and via our social media channels in July 2021. 

The Strategy aims to provide safe and sustainable accommodation that meets the 
accommodation and cultural needs of the Irish Traveller community through the 
implementation of 12 key actions in a five year Action Plan. In the coming year the 
Housing Executive will continue work on:

•  a research project to scope the development of a Irish Traveller needs assessment 
methodology;

•  a review of all Housing Executive owned Irish Traveller sites;

•  the development of an Irish Travellers forum to give feedback on relevant policies 
and procedures.
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Hate Harassment 
Toolkit

The Community Safety team launched the new Hate Harassment Toolkit in 
November 2021 on our website, on social media and in Staff News.  It is a refresh of 
the 2015 version.

The Hate Harassment Toolkit was developed in partnership with other organisations 
to provide customers, staff, community groups, professionals and the general public 
with a wide range of information and advice about Hate Harassment. Hate incidents, 
whether or not they are hate crimes, are a form of anti-social behaviour and the 
Housing Executive is committed to dealing quickly and positively with any hate 
harassment within our estates.

Rural Strategy & 
Action Plan

The Housing Executive has long recognised that in rural areas, we need to take 
additional measures to identify housing need, which can often be hidden due to 
more dispersed communities and less availability of existing social housing stock.  
For many rural households, housing choices can be limited due to a low turnover 
of existing homes and a lack of new, affordable homes in the area.  A more focused 
approach for rural areas is often necessary to ensure that we deliver our statutory 
housing functions and reach out to those who need our support.  The introduction 
of the Rural Needs Act (NI) 2016, presented an opportunity for us to reaffirm our 
commitment to rural communities by ensuring that we pay due regard to their needs 
through the delivery of a fair and equitable housing service which takes account of 
local issues and circumstances.

The Housing Executive launched a new Rural Strategy 2021-2025 in November 
2021.  The Strategy identifies through high level outcomes and priorities, the need 
to support our rural customers, to increase the provision of affordable housing in 
rural areas and to enable the sustainable growth of our rural communities.  We hope 
to build on the achievements of the last Strategy including the continuation and 
development of the annual programme of Rural Housing Need Tests, contributing 
to collaborative funding support for the development and improvement of rural 
community infrastructure and celebrating the invaluable contribution of the rural 
community groups through the annual Rural Community Awards competition.

During 2021/22, we delivered a programme of 15 rural housing need tests in line with 
the various restrictions in place due to COVID-19.  Although we were still unable to 
accommodate face-to-face events, we continued to communicate and promote our 
services with rural communities through local press and social media.

Social Enterprise 
Plus Strategy 
2020-24

Since the introduction of the Social Enterprise Plus Strategy 2020 – 2024 we have 
invested £372,660 into our communities. The Social Enterprise Team continue to 
engage with those social enterprises within our communities in the development of 
new and existing enterprises.

Across Northern Ireland, Social Enterprise Plus funding created or contributed to the 
creation of a total of 33 full and part time jobs, 167 work experience opportunities 
(includes volunteering and mentor led work experience) and 201 training 
opportunities. 

Funding for Social Enterprise is currently under review.
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Cavity Wall 
Insulation

In August 2017, the Housing Executive commissioned a research report on Cavity 
Wall Insulation (CWI) in both its own stock and private sector housing.  The research 
was undertaken by the British Board of Agrément (BBA) using its Consultancy 
Investigation and Training subsidiary body.  The BBA’s report was published in May 
2019 and indicated a significant issue with cavity wall installations that are not 
compliant with current standards.  We consulted widely on the report and on 22 
December 2020 published for public consultation a Draft CWI Action Plan for our own 
housing stock.  Our final Action Plan was approved by our Board in November 2021 
and was published in early 2022. Implementation of the Action Plan is underway.

European 
Regional 
Development 
Fund (ERDF)

The Housing Executive has embarked on a multi-million pound investment 
programme to improve the energy performance of 1,897 of its homes across 
Northern Ireland. 

The Energy Efficiency in Social Housing project has been made possible by funding 
of c. €23m secured from the European Regional Development Fund (ERDF) through 
its Investment for Growth and Jobs Programme for Northern Ireland 2014-2020. A 
further €22m of funding is being invested by the Housing Executive.

This six year €45m programme is expected to be completed by September 2023. 
A number of schemes have already been completed or are currently onsite across 
South Antrim, Causeway, Magherafelt and Omagh. The schemes include addressing 
the level of thermal efficiency in aluminium bungalows through the provision of new 
external wall cladding, new double glazing and improved insulation measures.

HANDIHEAT In October 2018, the Housing Executive was appointed Lead Partner to coordinate 
and manage a three-year energy efficiency transnational project called HANDIHEAT. 
This €2m EU Northern Periphery and Arctic Programme (NPA) originated from a 
concept to provide renewable energy for a community scheme in Irvinestown, Co 
Fermanagh. In the past year, the outreach of HANDIHEAT has transitioned to virtual 
platforms, with a series of webinars covering fuel poverty, community energy and 
decarbonisation of rural communities across the two jurisdictions of Ireland.

In September 2021 HANDIHEAT held its final conference in Belfast as a means of 
drawing the project to its formal conclusion. This was a virtual event given the 
COVID-19 restrictions, with EU partners presenting online from their respective NPA 
regions. The conference was attended by Housing Executive Chief Executive Grainia 
Long and Chair Professor Peter Roberts, Mark O’Donnell (DfC) with the keynote 
speech provided by Sir Professor Michael Marmot (Professor of Epidemiology, 
University College London) who addressed the important topics of health inequality 
and climate change.

Table continues
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Modern Methods 
of Construction/
Low Energy pilot 
scheme

The development of new technology to support new social and affordable housing 
supply will be a critical success factor in ensuring we meet local need and deliver 
on community planning partnership objectives. This project presents a unique 
opportunity to improve our approaches to building technology and potentially 
improve the speed and sustainability of new development.

Working in partnership with DfC, the Housing Executive will construct a small number 
of new social housing dwellings on a site at Sunningdale in North Belfast. This will be 
our first new build scheme in twenty years and is aimed at delivering dwellings that 
will incur low energy usage through Modern Methods of Construction technology. 
The scheme is scheduled to start in Autumn 2022. This new build pilot will be an 
exemplar social housing model, where it is intended that lessons can be learned on 
the building techniques adopted using Modern Methods of Construction and the 
site benefits realised in terms of speed of delivery, fabric performance and value for 
money. 

The drive for improved energy efficiency in house building in light of international/
national targets for reductions in carbon emissions/ greenhouse gases is a key 
objective. This will help inform future policy that would address the government’s 
commitment to reduce carbon emissions, whilst future-proofing new stock. There 
will be ongoing monitoring carried out when these dwellings are occupied to gauge 
the benefits to the occupants in terms of reduced fuel costs, comfortable and healthy 
indoor environments thus providing wider societal health benefits. All of the data 
captured during and after construction, will culminate in an independent research 
report which will be used for open source publication for the benefits of all housing 
providers.

NI Energy Advice 
Service and Oil 
Buying Club 
Service

With the significant hike in energy costs for winter 2021 and the risk to the 
vulnerable, our NI Oil Buying Network is actively growing its membership across all 
householders, with the key objective of tackling fuel poverty. The delivery of this 
service is now an integrated part of the NI Energy Advice Service. Oil Buying Club 
members receive regular updates regarding grant availability, energy efficiency 
advice and an offer to call the NI Energy Advice to go over their home energy 
efficiency and how to save on costs and carbon.

An integral part of the HECA role is to promote energy efficiency within the home. A 
key component of this involves the previously outsourced Schools’ Energy Efficiency 
Awareness Programme (SEEAP).  SEEAP encourages pupils’ awareness of energy 
use, and under ‘The World Around Us’, an Area of Learning in the Primary School 
curriculum, seeks to encourage action through informative presentations, activities 
and learning resources.  Children were encouraged to design an energy hero which 
will be incorporated into a Comic Strip presentation to be rolled out to all schools.

Table continues
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Rural-Led Energy 
Transition 
(RULET) and 
GIRONA

In other demonstration pilot opportunities the Sustainable Development Unit is the 
Housing Executive lead in the GIRONA project. The purpose of the GIRONA Project 
is to demonstrate that household energy bills can be significantly reduced through 
the utilisation of renewable technology. The GIRONA Project involves fitting solar 
photovoltaic renewable technology and battery storage equipment in 6 Housing 
Executive houses. The GIRONA Project will help customers to understand their 
patterns of usage and in turn enable them to better manage their consumption, 
leading to reduced energy bills.  There will also be the potential for un-utilised 
‘battery-stored’ energy to be re-exported to the wider electricity grid. This NI first 
project aims to establish a working business model to benefit householders, 
landlords and the system providers through renewable energy generation and 
storage options.

Another pilot project commenced this year, called RULET (Rural Leading the Energy 
Transition) is an initiative within the SPIRE 2 EU funded project aimed at reducing 
or eliminating the risk of low-income households being left behind in the transition 
to clean, smart, integrated energy systems. Domestic electrical heating systems, 
when combined with energy storage and smart controls and operated at scale, have 
the potential to create significant system value by managing high levels of wind 
penetration.

Led by Ulster University and the Northern Ireland Housing Executive, RULET builds on 
the work of the HANDIHEAT project (which tested low carbon heating and improved 
thermal performance). RULET is focused on making the full benefits of smart energy 
technology available to the most vulnerable households in the western counties of 
Northern Ireland, a wind energy hotspot. Other partners include Utility Regulator, 
NIE Networks, Energia/PowerNI, manufacturers Grant & Sunamp, and smart heating 
control developer Climote.

Sustainable 
Development 
Strategy & Action 
Plan

The Sustainable Development Strategy and Action Plan was approved by the 
Housing Executive Board in March 2022 and demonstrates our commitment to both 
embed sustainability in all that we do and contribute to addressing the challenges 
noted above.  It has a Long Term goal of achieving Net Zero Carbon across all of 
our activities by 2050, and End of Decade and Short Term (initial 5 Year Action Plan 
horizon) targets for carbon reductions in both corporate activities and in the housing 
stock. The Strategy covers business activities all across the organisation and also 
sets out how through our roles as both Northern Ireland’s strategic housing authority 
and HECA we will seek to promote sustainability and action across the wider housing 
sector.  The 5 Year Action Plan is structured around our four themes of People, Places, 
Property and Planet, five pillars and the UN’s Sustainable Development Goals.

The Sustainable Development Unit is the focal point for climate change and energy 
transition across the Housing Executive in its role as Strategic Housing Authority, with 
the Unit representing the Housing Executive in all major climate change initiatives 
across central government.
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Local Context
Demographic Context

8%
OF NI POPULATION

1%
PROJECTED DECREASE
FROM 2020 TO 2030

District Electoral Area Population Estimates (2020)*

Source: NISRA

Ballyarnett 24,670
Derg 18,130
Faughan 19,350
Foyleside 18,860
Sperrin 24,580
The Moor 17,020
Waterside 28,500
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Source: NISRA 
*Population Estimates for DEAs are estimated using a proportionate method which allocates Small Area population estimates to DEAs on the basis of information extracted 
from the 2011 Census. These figures have been rounded.

The population of Derry City and Strabane District is projected 
to decrease by 1% from 151,109 in 2020 to 149,576 in 2030. It 
represents 8% of the Northern Ireland population at 2020.

The change in population in the Derry City and Strabane District 
will be mainly concentrated in the 65+ age group, with the older 
populations projected to increase by 27.5% over the period 2020 to 
2030. In the same period, the working age population is projected 
to decrease by 5.9%. Household size is predicted to reduce 
from 2.55 to 2.46, while the number of households is projected 
to increase by 1,795 from 58,225 to 60,020 over the ten years to 
2030. Though the need for small family accommodation remains 
strong, there will be a requirement to design and construct suitable 
accommodation for older persons.

Population of Derry City & Strabane District Council area



Population Change 2020-2030

Source: NISRA
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The Housing Market

Projected Housing Growth Indicator new dwelling requirement

4,100
PROJECTED HOUSING GROWTH 
INDICATOR new dwelling requirement 
for the period 2016 to 2030

There is a projected Housing Growth Indicator (HGI) new dwelling 
requirement of 4,100 for the period 2016-2030 in Derry City and 
Strabane. The overall Northern Ireland requirement for the same 
period is 84,800.  

This data along with the Housing Executive’s Housing Needs 
Assessment and Strategic Housing Market Analysis will inform 
the Council’s Local Development Plan on the need for additional 
development land.

At 2016, there were 60,100 households in Derry City and Strabane, of these 56% were Owner Occupied, 20% 
Private Rented and 24% Social Rented (NIHE House Condition Survey (HCS), 2016). These figures include 
‘vacants when last occupied’ within the three main tenure groups.

Source: Department for Infrastructure HGIs 2016-2030

2016 Tenure Breakdown

 Owner occupation  Private rented  Social rented

Source: Northern Ireland House Condition Survey 2016 (HCS, 2016)

60,100

HOMES in the district (2016)

56%

24%

20%
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Housing Benefit

Source: NIHE & DfC 
*Universal Credit refers to Housing Executive tenants receiving the Housing Cost element of Universal Credit.

*
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Natural migration to Universal Credit continues for new cases or where a 
tenant has a change in circumstance and as a result the Housing Benefit 
Caseload is gradually decreasing.  This will continue until Universal Credit 
is fully implemented through the ‘Move to UC’ phase of roll out which 
is due to commence in January 2023 for those working-age customers 
on the relevant benefits who will be advised when they should move to 
Universal Credit.

There were 2,612 Housing Executive tenants receiving the Housing Cost 
element of Universal Credit in Derry City and Strabane at the end of March 
2022.



The following sections will discuss owner occupied, private rented and social rented sectors in more detail.

Owner Occupied Sector
Owner Occupation comprises 56% of the overall homes in the 
district (HCS, 2016). Ulster University state that the average house 
price in Derry City and Strabane in 2021 was £145,468 which 
represents an increase of 12.2% on 2020 figures. 

£145,468

Average Annual House Prices

Source: Ulster University

 NI average house price
 Derry City & Strabane average house price

FOR 
SALE

Average house price in Derry City & Strabane 
in 2021

12.2%
INCREASE FROM 2020
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Repossessions
During 2020, there were 12 repossessions in Derry City and Strabane. This represents an 80% decrease since 
2016.

Source: NI Courts and Tribunals Service

80%
DECREASE SINCE 2016

680
UNITS 
BETWEEN 
2020-2035
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Intermediate need
Demand for intermediate housing aimed at low-income households 
in Derry City and Strabane is estimated at 680 units between 2020 
and 2035. 

The Housing Executive has developed a new assessment of 
intermediate housing need, as contained in the Strategic Housing 
Market Analysis (SHMA) reports, which better aligns with DfC’s new 
definition of affordable housing. This method estimates demand for 
both shared ownership and intermediate rent (the current method 
is based on shared ownership only). Similar to the existing method, 
it uses household projection figures and income data, however also 
includes contextual, cross tenure housing market information.

As the SHMAs were prepared in two phases, there was a transitional 
period in last year’s update with the SHMA method being reported 
in the HIP updates for Antrim & Newtownabbey, Ards & North Down, 
Belfast, Derry City & Strabane and Lisburn & Castlereagh, with the 
assessment of shared ownership used for the remaining council 
areas. The second phase of SHMAs is now complete which provides 
data and projections across all council areas in Northern Ireland, 
along with a Northern Ireland level report. The intermediate need 
SHMA figures for these remaining council areas will be reported in 
the relevant HIPs.



38
PURCHASES  
IN 2021/22

One of the products available to the intermediate housing 
market is Co-Ownership. 
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Co-Ownership Purchases
Co-Ownership Housing Association had an active 
stock of 431 dwellings at March 2022, 38 of which 
were purchased during 2021/22.

Source: Co-Ownership Housing Association



Private Rented Sector (PRS)
The Private Rented Sector comprises 20% of homes in Derry City and Strabane (HCS, 2016).

Average Weekly Private Sector Rent by Dwelling Type

Source: Ulster University

Derry City & Strabane 

Local Housing Allowance

The majority of Derry City and Strabane falls within the North West Broad Rental Market Area 
(BRMA), while some rural areas in the south of the district, including the villages of Castlederg, 
Newtownstewart and Plumbridge, fall within the South West BRMA.

The Local Housing Allowance, 
for 2021/22 for  
2 BEDROOM DWELLINGS 
within the BRMAs is 

£100.20 per week
in North West and 

£85.00 per week
in South West

The Local Housing Allowance, 
for 2021/22 for   
3 BEDROOM DWELLINGS 
within the BRMAs is 

£107.39 per week
in North West and 

£95.33 per week
in South West
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Landlord Registration Scheme 
DfC’s Landlord Registration scheme identified 5,666 properties 
registered by 2,539 landlords in Derry City and Strabane at March 
2022. 

Houses in Multiple Occupation (HMO) 
As household groups reduce in size, Houses in Multiple Occupation 
(HMO) will continue to play a greater role in the housing market, 
particularly for single households aged under 35. Since 1 April 2019 
Belfast City Council has assumed responsibility for licensing of 
HMOs. 

5,666
PROPERTIES REGISTERED BY

2,539
LANDLORDS
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Social Housing Sector 
The Social Housing sector share of the housing market in Derry City and 
Strabane District was 24% (HCS, 2016).

At March 2022, there were 5,531 applicants on the waiting list for Derry 
City and Strabane District Council area with 4,076 in housing stress. 
There were 775 allocations over the year. Single, older persons and 
small family households comprise 89.7% of the housing stress waiting 
list in the council area. The need for small family accommodation 
remains strong and there is a growing demand to meet requirements for 
older persons. See Appendix 7 for area breakdown.

Housing Executive properties 
were sold to tenants in Derry 
City and Strabane under the 
House Sales Scheme during 
2021/22. The average selling 
price was  

£53,098
after discount.

38

Waiting List Applicants
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Single Person 2,792

Small Adult 190

Small Family 1,491

Large Adult 94

Large Family 325

Older Person 639

50%

3%

27%

2%

6%

12%

Source: NIHE, March 2022



Applicants in Housing Stress
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Single Person 2,044

Small Adult 123

Small Family 1,165

Large Adult 64

Large Family 234

Older Person 446

Source: NIHE, March 2022

50%

3%

29%

1%

6%

11%

Allocations to Applicants

Single Person 380

Small Adult 30

Small Family 210

Large Adult <10

Large Family 46

Older Person 103

49%

4%

27%

1%

6%

13%

Source: NIHE, March 2022



Definition of Household Types

Single Person 1 person 16-59 years old

Small Adult 2 persons 16-59 years old

Small Family 1 or 2 persons aged 16 or over, with 1 or 2 children

Large Adult 3 or more persons aged 16 or over with or without 1 child  
aged 0-15

Large Family 1 or 2 persons aged 16 or over, and 3 or more children aged 0-15, or 3 or more 
persons 16 or over and 2 or more children aged 0-15

Older person 1 or 2 persons aged 16 or over, at least 1 over 60

Social Housing Waiting List Trends

Source: NIHE
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The requirement for new social housing in Derry City and Strabane 
has increased between 2021 and 2022. Refer to Appendix 2, which 
shows that the projected housing need is concentrated in Derry City 
and Strabane Town.

To address social need, the Housing Executive’s three-year Social 
Housing Development Programme (SHDP) has 1,938 housing units 
planned. 

During 2021/22, 148 homes were completed across Derry City and 
Strabane District Council area and 1,330 units were under construction 
at end of March 2022. See Appendix 3 for details of the programme, 
completions and on-site schemes. 

The five-year assessment for 2021-
26 shows a need for 4,126 units in 
the council area. 

4,126
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Rural Areas

House and land prices, land availability and rates of development may make the first steps into 
owner occupation more difficult for many young rural households within the Derry City and 
Strabane District Council area. The tendency for owner occupation in rural areas will also result 
in limited opportunity for the private rented sector to offer affordable accommodation due 
to a more competitive housing market. As we begin to emerge from a time of unprecedented 
change during the COVID-19 pandemic, we will review the impact on housing market areas 
resulting from this period of mandatory home-working, considering in particular the impact on 
rural housing.

The Housing Executive will continue to work with rural communities to identify hidden 
or ‘latent’ housing need through rural housing needs tests. These rural locations will be 
determined following the annual review of the Housing Need Assessment and consideration 
is also given to requests from community representatives. During 2021/22, rural housing 
needs tests took place in Plumbridge/Cranagh. Site Identification Studies were completed for 
Ballymagorry and Sion Mills during the year.

Rural Housing Waiting List Trends

Source: NIHE
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Waiting List Applicants  
2022

Waiting List Applicants in  
Housing Stress 2022

Allocations to Applicants 
2022

 Derry City & Strabane Rural  
 Derry City & Strabane Urban

824

4,707

549

3,527

685

 Derry City & Strabane Rural  
 Derry City & Strabane Urban

 Derry City & Strabane Rural  
 Derry City & Strabane Urban

90
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Homelessness
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The number of households presenting as homeless in Derry City and Strabane decreased 
between March 2021 and March 2022 with 2,049 presenters by the end of March 2022, 
however, numbers of those accepted as Full Duty Applicants increased to 1,212, see Appendix 
5. COVID-19 has continued to present the Housing Executive with many challenges over 
the course of 2021/22. The Housing Executive publication ‘The Way Home – Homelessness 
Response to COVID-19 (the Reset Plan)’ continued to guide the Housing Executive’s pandemic 
response over the course of 2021/22.

The main reasons for homelessness acceptances continue to be as a result of accommodation 
not being reasonable and sharing breakdown/family dispute. Additional homelessness 
funding of £9.3m was provided by DfC to support our homelessness response to the ongoing 
pandemic.  

There are a range of temporary accommodation options available in Derry City and Strabane 
District Council area. During 2021/22, the Housing Executive made 1,161 placements, which 
included 32 placements into Housing Executive hostels, 154 placements into voluntary 
sector hostels, 756 placements to Hotels/Bed and Breakfast, 38 to leased properties and 181 
placements in single-let properties. 

Source: NIHE

33%

 Accommodation not reasonable 

 Loss of Private Rented Accommodation 

 Neighbourhood Harassment 

 Domestic Violence 

 Sharing Breakdown/Family Dispute 

 Relationship Breakdown 

 No accommodation in Northern Ireland

 Other

15%

5%
7%

24%

6%

5%
5%



Specialised Housing and  
Housing Support Services 

Accessible Housing
The development of the In-House Accessible Housing Register (AHR) Solution was completed in March 2021. 
The Housing Executive’s AHR data collection will be included within the Asset Management Stock Condition 
Survey. The Housing Executive’s AHR component of this commenced in July 2021 and to date we have a total 
of 2,407 Housing Executive properties that have an AHR classification code throughout NI.

Within Derry City and Strabane District Council area, there is an identified social housing need at March 2021 
for 42 wheelchair units.

Adaptations 
During 2021/22, the Housing Executive spent £1.81m on adaptations 
to their properties in Derry City and Strabane District Council area. See 
Appendix 4.

Disabled Facilities Grants
During 2021/22, the Housing Executive approved 134 Disabled 
Facilities Grants for private sector dwellings and completed 114. The 
approval value in Derry City and Strabane District Council area in 
2021/22 was £2.05m. See Appendix 4.

Irish Travellers
The Housing Executive has responsibility for identifying and meeting 
the accommodation needs of Irish Travellers. The Irish Travellers 
Accommodation Strategy 2021-2026 was published in July 2021 and 
includes a five year implementation plan containing 12 key actions. 

Supporting People 
The Housing Executive, through the Supporting People Grant, funds 
81 Housing Support Services across Derry City and Strabane District 
Council area at a cost of £8.52m, providing housing support to 
1,957 clients per year. Additional funding of £4.9m was secured for 
Supporting People Providers to use specifically for COVID-19 pressures 
throughout NI. Details are set out in Appendix 5. 

£1.81m
SPENT ON ADAPTATIONS 2021/22

DISABLED FACILITIES GRANTS

£2.05m
APPROVAL VALUE 2021/22

114 COMPLETIONS

ON FUNDING 81 HOUSING 
SUPPORT SERVICES

£8.52m
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Community Planning 
In November 2017, the Council along with statutory partners and other key 
stakeholders launched the ‘Inclusive Strategic Growth Plan’, which is the Community 
Plan for the Derry City & Strabane District Council area. The plan sets out a number 
of shared outcomes to be achieved by 2032 and relate to the social, economic and 
environmental wellbeing of citizens within the district. 

As a statutory partner in the Community Planning process, Housing Executive Place 
Shaping staff attend quarterly Strategic Growth Partnership meetings. We also lead on 
and participate in a number of key actions within the Outcome Delivery Plan. 

As part of the Community Planning delivery arrangements, we are leading on key 
actions to promote a sustainable and balanced mix of residential living within Derry/
Londonderry City Centre. We are collaborating closely with Council and other partners 
to identify inner city development opportunities and have completed a detailed 
baseline mapping exercise on derelict and vacant sites. As a next step along with 
Council, we have jointly commissioned research to assess the challenges, constraints, 
opportunities and benefits in respect of promoting a balanced and sustainable city 
centre living concept relative to the city centre. The commission, when complete, will 
inform the design and delivery of housing as part of a multi- functional city centre that 
will support existing business and attract new investment and cultural activity. The 
research will also inform wider regeneration strategies and will seek to align with the 
Housing Supply Strategy under development with the Department for Communities 
(DfC) and the emerging plans for the Historic Walled City of Derry and the Local 
Development Plan.

We are also leading on the housing led regeneration project at a strategic public site 
at the former PSNI station in Castlederg.  While at an early stage, we are exploring 
options with partners for a mixed use development that will aim to contribute to the 
regeneration of the town centre. 

During the year we have also participated in the co-design of an Age Friendly Strategy 
and Action Plan for the District for the next three years.  

The Housing Executive also participates in the WHO European Healthy Cities Network 
Leadership Group, which is in place to oversee the requirements of the District’s 
designation to Phase VII of the WHO European Healthy Cities Network and to provide 
direction on implementation at a local level. The designation action plan consists of 
the core themes of ‘Healthy Food for All’, ‘Warm Houses, Clean Air’ and ‘Active Lives 
Made Easy ’.  The themes are connected by a positive impact on people’s health and it is 
hoped that much of the proposed activity within the action plan will also have benefits 
that cross areas of work within the Community Planning Partnership.

Housing Investment Plan Annual Update 2022 51

https://www.derrystrabane.com/Subsites/Community-Planning/An-Update-on-Our-Community-Plan


The HIP themes are aimed at being complementary to Community Planning themes. 
Therefore, within this document our housing actions are aligned against outcomes 
within the Strategic Growth Plan (see Appendix 1). 

Derry City & Strabane District Council published the ‘Strategic Growth Plans’ first 
Statement of Progress in 2019 which outlines progress to date with regard to its eight 
outcomes and 54 population indicators across the three pillars of economic, social and 
environmental wellbeing.

Local Development Plan  
The Derry City & Strabane Local Development Plan (LDP) 2032 will replace the Derry 
Area Plan 2011 and the Strabane Area Plan 1986-2001. The draft Plan Strategy was 
published and put out for consultation in December 2019 and a second period 
of consultation took place on September-November 2020 and a total of 250 
representations were made. This was followed by a period of time (November 2020 – 
January 2021) where counter representations could be submitted. 

The Local Development Plan Team submitted the Derry City & Strabane District Local 
Development Plan (LDP) 2032 – draft Plan Strategy and supporting documents to the 
Department for Infrastructure on 20 May 2022 as part of the Independent Examination 
process.

As the statutory development plan, the LDP is the main policy vehicle to influence 
housing in the district for 15 years. It is therefore appropriate that the Community Plan 
and Housing Investment Plan (HIP) are considered in the preparation of the LDP. 

The LDP will address the amount of land needed for housing across the district, in 
addition to setting out housing policy and objectives. When ratified, the LDP will be the 
statutory document for assessing future planning applications for housing. 

The amount of land needed for new housing will be determined by: 

• Housing Growth Indicators (HGIs); 
• Allowance of existing commitments; 
• Urban capacity studies; 
• Housing Needs Assessment; 
• Strategic Housing Market Analysis (SHMA); 
• Allowance for windfall housing sites; and 
• Residual housing need.
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Housing Executive Spend 
The past year has delivered significant housing investment for a wide range of services, and the 2021/22 
public sector housing investment totalled £97.01m for Derry City and Strabane.
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Derry City and Strabane District Council 2021/22  
Public Sector Housing Spend (£m)

 Planned Maintenance incl Stock 
Improvements*

 ERDF Retrofit Programme

 Adaptations for Persons with a 
Disability 

 Grounds Maintenance 

 Response Maintenance

 Private Sector Grants  

 Supporting People

 Community Development

 Investment New Build**  

 Affordable Warmth and Boiler 
Replacement***  

£97.01m

Source: NIHE
Notes:
*Planned Maintenance work (Planned, Cyclical, and MS running costs) spend was £9.32m and Stock Improvement Spend was £0.08m.
**Investment in new build is the total cost of schemes starting in the programme year but which may be spent over more than one year. 
***Affordable Warmth spend was £1.68m and Boiler Replacement spend was £0.09.
ERDF - European Regional Development Fund - funding to ‘improve thermal efficiency’ in NIHE Stock.

NB: 2021/22 expenditure figures in the table above are with NIAO for auditing at present. The audit is 
expected to complete late summer.

There is also a review of cost uplifts ongoing which may result in the maintenance spend being restated for 
2021/22 before the audit is concluded.

£9.40
£0.46

£1.81
£1.62

£4.80

£1.93

£8.52

£0.18
£66.52

£1.77



The Housing Executive will continue to deliver significant housing investment across a wide range of services, 
with the planned 2022/23 public sector housing spend in Derry City and Strabane totalling £36.06m.
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Derry City and Strabane District Council 2022/23  
Projected Public Sector Spend (£m)

 Planned Maintenance incl Stock 
Improvements*

 ERDF Retrofit Programme

 Adaptations for Persons with a 
Disability 

 Grounds Maintenance 

 Response Maintenance

 Private Sector Grants  

 Supporting People 

£36.06m

Source: NIHE
Notes:
*Planned Maintenance work (Planned, Cyclical, and MS running costs) projected spend is £10.77m and Stock Improvement Spend is £0.41m.
Investment in new build and Community Development projected spend is not available. 
Affordable Warmth and Boiler Replacement schemes are demand led and budget cannot be allocated.
ERDF - European Regional Development Fund - funding to ‘improve thermal efficiency’ in NIHE Stock. 

£11.18

£5.02

£2.39£1.58

£4.36

£2.77

£8.76



Housing Plans & Services - Outcomes

Helping people 
find a suitable 
and sustainable 
housing 
solution

Delivering  
better homes

Fostering 
vibrant 
sustainable 
communities

Helping to 
sustain the 
environment 
for future 
generations

Enabling the 
delivery of high 
quality public 
services for our 
customers

Community 
Grants
£20.16k 
funding awarded

Community 
Cohesion
£128.54k
funding awarded

Community 
Safety
£35k
funding awarded

Energy  
Efficiency
£2.1m 
spend

Affordable 
Warmth
661 installations

£1.68m
spend

Supporting 
People
£8.52m
spend

Disabled Facilities 
Grants (DFGs)
£2.05m
approval value

Adaptations
£1.81m
spend

New Build
£66.52m
spend
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Good Shepherd Primary School and Oakgrove Integrated Primary School in Derry City have been sharing and caring with older 
residents nearby as part of a community cohesion project funded by the Housing Executive.

Housing Executive invested £750k in new windows for 
tenants in the Creggan.

Housing Executive invests over £580k in 
kitchen upgrades for tenants in Derry.
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Strabane’s Youth create ‘positively mental’ Murals for World Mental Health Day.

Enagh Youth Forum scoop double honours in the 
Housing Executive’s Rural Community Awards.

Representatives from Enagh Youth Forum, Tiny Tots 
Community Playgroup and the Housing Executive 
helping to plant some new shrubs and flowers in 
Strathfoyle.
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Outcome 1
Helping people find a suitable and sustainable 
housing solution
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Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

Work will continue to 
incorporate chronic 
homelessness 
indicators into the 
Housing Management 
System (HMS) 
following a delay to 
this due to COVID-19.

The Chronic Homelessness Action 
Plan (CHAP) mirrored the duration of 
the Homelessness Strategy and was 
completed at the end of March 2022. Some 
actions which remained outstanding due 
to the pandemic have been incorporated 
into the year one Homelessness Strategy 
2022/27 Action Plan.

The continuation of the Pandemic 
along with high demand on IT providers 
for system changes has meant that 
the Chronic Homelessness Indicator 
module has not yet been incorporated 
on HMS. NIHE will continue to pursue 
the development of the Module with 
our Housing Management System 
(HMS) provider. While there have been 
delays in implementing this on HMS, 
the development of a multi-agency 
‘Complex Lives’ approach in Belfast will 
utilise the CHAP indicators to assist in 
the identification of clients to be assisted 
through this approach. 

Consultation on the 
development of the 
Homelessness Strategy 
2022/27 recognised that at 
the time of development 
there was a need for 
a CHAP as the actions 
within the Strategy did 
not adequately cover the 
scope of the work required, 
however, respondents now 
feel that actions related 
to chronic homelessness 
should be incorporated 
into a single Homelessness 
Strategy Action Plan which 
will be developed annually 
through the course of the 
Strategy.

4A

6B

6D

Commissioned researchers have also 
utilised existing data which reference 
the indicators (e.g. violence, mental 
health as priority need etc.) as a first 
step in quantifying the extent of chronic 
homelessness.

NIHE is also exploring 
funding options 
for the delivery of 
additional housing led 
solutions for clients 
experiencing chronic 
homelessness.

NIHE is exploring the commissioning of a 
feasibility study to assist in the evidence 
base to support the upscale of the Housing 
First Model. Work has also commenced 
on the development of a Strategy Outline 
Case on how a cross departmental 
approach to the delivery of Housing First 
might be accomplished.

Table continues*See Appendix 1 for Community Planning Themes



Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

Continue to develop 
the Housing Solutions 
and Support 
approach, including 
through exploring 
the potential of 
accreditation of staff. 

The Housing Solutions approach is utilised 
for all customers who contact the NIHE 
with a housing issue. This continues to 
be embedded across the organisation 
through the delivery of training to new 
staff on the approach. On an ongoing 
basis CIH professional qualifications are 
promoted for all Housing staff.

Continue to develop 
the Housing Solutions 
and Support approach, 
including through 
exploring the potential of 
accreditation of staff.

4A

6A

6B

Procure an 
appropriate 
organisation to 
conduct peer reviews 
to benchmark 
the NIHE Housing 
Solutions service, 
identify good 
practice and areas for 
improvement. 

A consultant was appointed and 
conducted a scoping review of the 
Housing Solutions service during 2021/22. 

Procure an appropriate 
organisation to conduct 
reviews to benchmark the 
NIHE Housing Solutions 
service, identify good 
practice and areas for 
improvement based on 
2022 scoping review.

Ensure information 
is readily available 
across all tenures to 
meet the needs of 
a housing options 
service.

Work has commenced to develop a 
Housing Solutions Toolkit for staff to 
ensure information is readily available 
across all tenures. 

Ensure information is 
readily available across 
all tenures to meet the 
needs of a housing options 
service.

Contribute to the delivery 
of the DfC Housing Supply 
Strategy.
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Plans 2021/22 Progress Plans 2022/23 CP 
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Any further 
developments 
in respect of 
implementing a 
new Private Rented 
Sector Access 
Scheme (PRSAS) will 
be subject to the 
necessary funding 
being secured. 
However, as part of 
our ongoing response 
to COVID-19 and 
the implementation 
of a Reset Plan, 
the development 
of a scheme which 
provides support 
for those seeking to 
access or maintain 
private rented 
accommodation will 
be a priority for NIHE.

The COVID-19 pandemic is still very much 
to the forefront of our Homeless duties 
therefore in the interim we have continued 
to fund a number of schemes that can 
assist with access to the private rented 
sector, whilst we consider the longer-term 
approach to both facilitating access and 
accounting for any impact that may come 
from the FRA.

There is currently no 
budget availability in 
2022/23 for a PRSAS as 
the homeless budget is 
already short of funding 
on a number of key 
priority areas. However the 
development of a scheme 
that will provide support 
for those seeking to access 
or maintain private rented 
accommodation will 
continue to be a priority for 
NIHE.

6B

Additionally, it is 
vital that the NIHE 
considers the impact 
of the Fundamental 
Review of Allocations 
(FRA) as any decision 
to discharge 
our statutory 
homelessness 
duty to the private 
rented sector will 
significantly influence 
support available for 
those living in this 
sector.

The FRA is very much in its infancy at this 
stage so we await further developments in 
respect of this before we can make further 
progress.

It remains vital that the 
NIHE considers the impact 
of the Fundamental Review 
of Allocations as any 
decision to discharge our 
statutory homelessness 
duty to the private rented 
sector will significantly 
influence support available 
for those living in this 
sector.
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£8.64m has been 
approved to deliver 
the Supporting People 
Programme for 
2021/22.

£8.52m was spent delivering the 
Supporting People Programme for 
2021/22.

£8.76m has been approved 
to deliver the Supporting 
People Programme for 
2022/23, Appendix 5.

4A

6A

6B

6D
67 accommodation-based services for 
1,369 service users.

14 floating support schemes for 588 
service users. 

The gross, three-
year (2021/24) Social 
Housing Development 
Programme (SHDP) 
contains no new 
supported housing 
schemes. 

There is currently no identified or known 
requirement for additional supported 
housing in the Derry City and Strabane 
District Council area. One scheme 
consisting of nine units is currently on-site 
at Bishop Street, Derry/Londonderry.

The gross, three-year 
(2022/25) SHDP contains 
no new supported housing 
schemes. This will be kept 
under annual review. 

4A

6A

6B

6D

The Wheelchair 
Standard 
Accommodation 
target for general 
needs new build for 
2021/22 is 10%. 

80 wheelchair units were on-site and seven 
units completed at March 2022. 

The Wheelchair Standard 
Accommodation target for 
general needs is 10% on an 
annual basis. 

4A

6A

6B

6D

NIHE had funding of 
approximately £9.7m 
for Disabled Facilities 
Grants (DFGs) for 
the private sector in 
2021/22 across NI. 

NIHE approved 134 DFGs for private sector 
dwellings and completed 114 in Derry City 
and Strabane.

NIHE has funding of 
approximately £12.75m for 
DFGs for the private sector 
in 2022/23. 

6A

6B

6D

The funding for Derry 
City and Strabane is 
£2m in 2021/22.

The approval value in Derry City and 
Strabane District Council area in 2021/22 
was £2.05m.

The funding for Derry City 
and Strabane is £2.65m in 
2022/23.

NIHE had a budget 
of £2.03m to provide 
adaptations to 
their properties in 
the Council area in 
2021/22.

NIHE spent £1.81m on adaptations in the 
Council area in 2021/22.

NIHE have a budget 
of £2.39m to provide 
adaptations to their 
properties in the Council 
area in 2022/23.

6A

6B

6D
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Delivering better homes
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Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

Identifying housing needs, increasing supply of affordable renting and assisting home ownership

NIHE will carry out 
an annual five year 
projected social 
housing need 
assessment for the 
Council area.

Achieved. The five-year social housing 
need for the Council area is 4,126 
(Appendix 2).

NIHE will carry out an 
annual five year projected 
social housing need 
assessment for the Council 
area.

4A

NIHE will annually 
assess demand for 
intermediate housing 
for the Council area.

Achieved. The 15-year intermediate 
housing need is 680.

NIHE will commission 
Strategic Housing 
Market Analyses for 
the following areas. 
• Northern Area - 

Ballymena HMA 
and Causeway 
Coast HMAs

• Western Area 
– Fermanagh, 
Omagh, Cookstown 
and Dungannon 
HMAs

• South Eastern 
Area – Newry and 
Craigavon Urban 
Area HMAs.

Draft reports for the three grouped 
reporting areas have been received and 
presented to local development planners 
from Council areas within the reporting 
areas. A further composite NI report is 
now at the quality assurance stage with 
a view to presenting to a wider audience 
including government departments and 
council planners.

Completion of all four 
reports, approval by 
internal and external PAG 
and Board, publication in 
summer 2022 and further 
Insight event scheduled for 
November 2022.

4A

DfC will approve a 
gross, three-year 
2021/24 Social 
Housing Development 
Programme (SHDP).

There are 1,330 units on-site, of which, 398 
units started in 2021/22. There were 148 
units completed during 2021/22, Appendix 
3.

DfC will approve a gross, 
three-year 2022/25 SHDP.

4A

6A

6B

8A

8B
Table continues



Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

Site Identification 
Studies (SIS) will 
be completed as 
identified.

Within the Derry City and Strabane District 
Council area, SIS were completed for 
Ballymagorry and Sion Mills in 2021/22.

Further SIS will be 
completed as identified.

2B
4A
4C
4D
6A
6B
6D
7B
7C

Complete work on 
action plans for each 
of the seven District 
Electoral Area’s 
within Derry City and 
Strabane District.

Attend meetings as 
required.

A SIS was undertaken in Derry City, which 
covered the Foyleside (Rosemount), The 
Moor (City and West Waterfront) and 
Waterside District Electoral Areas (DEAs). 
Further collaborative work with statutory 
partners is underway regarding this 
extensive SIS.

Within the Derg DEA, a SIS was 
completed in Sion Mills; and a Place 
Shaping Regeneration Pilot at the former 
Castlederg PSNI Station is currently 
underway.

Continue work on action 
plans for each of the seven 
District Electoral Area’s 
within Derry City and 
Strabane District.

Attend meetings as 
required.

2B
4A
4C
4D
6A
6B
6D
7B
7C

Within the Faughan DEA, SIS have been 
completed in Claudy and Eglinton, 
and issued to the relevant Housing 
Associations.

Within the Sperrin DEA, a SIS was 
completed in Ballymagorry in 2021/22.

Funding of £145m has 
been allocated to Co-
Ownership for 20/21-
23/24 to deliver 4,000 
shared ownership 
homes.

In 2021/22, there were 38 properties 
purchased through Co-Ownership in the 
Derry City and Strabane area. 

Funding of £145m has been 
allocated to Co-Ownership 
for 20/21-23/24 to deliver 
4,000 shared ownership 
homes.

4A

NIHE will continue to 
implement the House 
Sales and Equity 
Sharing Scheme.

38 NIHE properties were sold to tenants 
through the House Sales Scheme during 
2021/22.

NIHE will continue to 
implement the House 
Sales and Equity Sharing 
Scheme.

4A
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Improving People’s Homes – NIHE Stock 

Funding for NIHE 
planned maintenance 
schemes for the 
Council area 
in 2021/22 was 
estimated at £11.68m.

In 2021/22, NIHE spent £9.32m on planned 
maintenance schemes in the Council area, 
Appendix 4. 

Funding for NIHE planned 
maintenance schemes for 
the Council area in 2022/23 
is estimated at £10.77m, for 
details see Appendix 4.

4D

5A

6A

6B

6D

Funding for NIHE 
stock improvement 
work for the Council 
area in 2021/22 was 
estimated at £3.59m.

In 2021/22, NIHE spent £0.08m on stock 
improvement work.

Funding for NIHE stock 
improvement work for the 
Council area in 2022/23 is 
estimated at £0.41m, for 
details see Appendix 4.

8A

8B

NIHE will complete 
response 
maintenance repairs 
within the required 
target time.

89.4% of NIHE response maintenance 
repairs in NI were completed within the 
required target time.

NIHE will complete 
response maintenance 
repairs within the required 
target time.

NIHE will carry 
out response 
maintenance repairs 
to customers’ 
satisfaction.

99.49% of NIHE response maintenance 
repairs were carried out to the customers’ 
satisfaction across the district.

NIHE will carry out 
response maintenance 
repairs to customers’ 
satisfaction.

Improving People’s Homes – Private Stock

Funding of 
discretionary grants 
will continue in 
2021/22.

Discretionary grant approval in 2021/22 
was £59k, Appendix 4.

Funding of discretionary 
grants will continue in 
2022/23.

4D
5A
5B
6A
6B
6D
8A
8B

Repair notices issued 
by councils to private 
rental landlords can 
be recovered through 
a mandatory grant of 
up to £7.5k. 

There were a small number of repair grants 
approved in 2021/22, with an approval 
value of £1.4k, Appendix 4.

NIHE will issue repair grants 
as required.

4D
5A
5B
6A
6B
6D
8A
8B
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Fostering vibrant sustainable communities
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Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

Community Planning

Promote housing led 
regeneration through 
master planning 
proposals in urban 
and village centres.

NIHE has continued to work closely with 
stakeholders on various regeneration 
initiatives within Derry City & Strabane 
including: City Centre research exploring 
the issues and challenges of City Centre 
living; and a place shaping pilot with Derry 
City and Strabane District Council and 
Apex Housing Association for a housing 
led regeneration project at a strategic 
public site at the former Castlederg PSNI 
Station. 

NIHE has also continued to gather 
baseline data in terms of residential 
potential within the City Centre and Inner 
City areas of Derry/Londonderry as part of 
the Community Planning process.

Promote housing led 
regeneration through 
master planning proposals 
in urban and village 
centres.

2B
4A
4B
4D
5B
6A
6B
6D
7A
7B
7C
8A
8B

DfC to fund Areas at 
Risk, Small Pockets of 
Deprivation (SPOD) 
and Neighbourhood 
Renewal programmes 
for 2021/22.

£64.3k SPOD and £4.32m Neighbourhood 
Renewal funding was received by groups 
in Derry City and Strabane District Council 
area during 2021/22.

DfC hopes to continue to 
fund Areas at Risk, SPOD 
and Neighbourhood 
Renewal programmes for 
2022/23. 

6B
7A
7B
7C
7D

NIHE will work with 
rural communities to 
identify hidden rural 
housing need.

There were no Rural Housing Needs Tests 
carried out in the district in 2021/22.

NIHE will continue to work 
with rural communities 
to identify hidden rural 
housing need.

4A
6A
6B
6D
8A
8B 
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It is hoped that we will 
achieve funding to 
deliver a Heritage in 
Housing programme 
in 2021/22. (subject to 
budget allocation)

In 2021/22, nine projects were issued 
Letters of Offer in Carrickfergus, Lurgan 
and Armagh. The total funding offered 
was £255k, to deliver 22 housing units. 
The Heritage in Housing programme was 
again impacted by COVID-19 restrictions 
and project delays, meaning four projects 
had to withdraw and five projects did not 
fully complete by the end of the 2021/22 
financial year. 

It is hoped projects that 
were offered funding 
support and were unable 
to complete as planned in 
2021/22 will be delivered in 
2022/23, subject to budget 
allocation.

4A
4C
4D
6A
6B

NIHE hopes to offer 
the Rural Community 
Awards on an annual 
basis.

The 2021 Rural Community Awards were 
presented in March 2022 to the winning 
community groups and individuals from 
Strathfoyle, Donaghmore, Cloughmills, 
Derriaghy, Saintfield, Annahilt and 
Magheraconluce.

NIHE hopes to offer the 
Rural Community Awards 
on an annual basis.

Building Successful Communities

DfC will continue 
to invest in social 
enterprise growth to 
increase sustainability 
in the broad 
community sector.

DfC is supporting Social Economy 
Enterprise growth in NI through 
Community Asset Transfer (CAT), Pilot 
Social Economy Projects, Social Enterprise 
Hubs and Social Innovation. 

DfC will continue to invest 
in social enterprise growth 
to increase sustainability 
in the broad community 
sector.

2A
2B
2C
4A
6B

Social Enterprise Plus 
Strategy will invest 
in local communities 
to support social 
enterprise initiatives.

In the Council area, the Glen Development 
group received funding of £4.6k. 

Funding for social 
enterprise is currently 
under review.

2A
2B
2C
4A
6B

Our Community 
Safety Strategy spans 
three main themes 
supported by annual 
action plans:

• Building 
Community 
Confidence;

• Ensuring Local 
Solutions;

• Working Together.

Our Strategy ‘Working Together For Safer 
Communities’ supports working together 
with a range of partners across statutory, 
voluntary and community sectors.

We will continue to 
implement our Community 
Safety Strategy supported 
by our annual action plan.

7B
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We will work with 
partner organisations 
and communities to 
tackle Anti-Social 
Behaviour (ASB) and 
hate crime and create 
safer places to live. 

During 2021/22, NIHE dealt with 157 cases 
of ASB within the Council area.

NIHE will deal with 
reported cases of ASB 
including hate harassment 
in its estates.

7B

NIHE will work to 
prevent people 
leaving their homes as 
a consequence of hate 
crimes. 

During 2021/22, there were no Hate 
Incident Practical Action scheme (HIPA) 
incidents actioned in the Council area.

NIHE will continue to 
implement the HIPA 
scheme. 

7B

NIHE will continue 
to be a designated 
agency in the Policing 
and Community 
Safety Partnerships 
(PCSPs).

NIHE Area Managers continue to attend 
their respective PCSP meetings. 

NIHE will continue to be a 
designated agency in the 
PCSPs. 

7B

NIHE will assess 
funding applications 
from Community 
Groups, PCSPs and 
Councils for a range 
of community safety 
initiatives.

During 2021/22, £35k was awarded in the 
Council area for two separate community 
safety projects including £30k for the 
Community Safety Warden scheme.

NIHE will continue to 
assess funding applications 
and fund appropriate 
initiatives that address 
community safety issues in 
NIHE estates, where money 
is available.

7B

NIHE will continue 
to partner on ASB 
Forum.

Local office staff continue to work with 
statutory partners in addressing ASB 
issues and attend the ASB Forum with 
PSNI, Council and Department of Justice 
to discuss cases of common concern.

NIHE will continue to 
partner on ASB Forum.

NIHE will work to 
raise awareness and 
promote diversity and 
integration through its 
Community Cohesion 
Strategy.

NIHE continues to engage at a strategic 
and local level to deliver programmes that 
raise awareness and promote diversity and 
integration.

NIHE will implement its 
Community Cohesion 
Strategy via its estate based 
cohesion programmes 
that raise awareness and 
promote diversity and 
integration.

7B
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NIHE will promote 
Good Relations 
across the five 
cohesion themes 
of Communities 
in Transition, 
Segregation/
Integration, 
Interfaces, Race 
Relations and 
Flags, Emblems and 
Sectional Symbols.

Community Cohesion funding of £128.5k 
was spent on 36 projects in Derry City and 
Strabane District Council area. 

We will continue to support 
a community led approach 
across the five cohesion 
themes of Communities 
in Transition, Segregation/ 
Integration, Interfaces, 
Race Relations and Flags, 
Emblems and Sectional 
Symbols.

7B

NIHE will continue 
to fund Supporting 
Communities NI 
(SCNI) in their work 
with communities.

NIHE staff will continue to engage with 
local community groups.

Continue to work with 
groups to ensure we give 
the best outcomes for our 
communities.

7A

The Community 
Involvement Strategy 
includes a one year 
action plan which will 
be monitored.

All actions have been delivered or are on 
target.

The action plan will 
incorporate new ways of 
supporting and engaging 
our communities to reflect 
the ongoing restrictions 
due to the COVID-19 
pandemic.

7A
7C

The Community 
Grants 2021/22 
budget has been 
agreed as £20,000 per 
Area Office.

Funding of £2,000 
per area for Housing 
Community Network 
(HCN) is also 
available.

A total of £20.2k was spent in 2021/22 
on Community Grants in Derry City and 
Strabane.

The Community Grants 
2022/23 budget has been 
agreed as £20,000 per Area 
Office.

Funding of £2,077 per area 
for HCN is also available.

7A
7C
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Helping to sustain the environment for future 
generations
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NIHE will implement 
the Affordable 
Warmth Scheme with 
available funding 
of £16m for 2021/22 
across NI, subject 
to change following 
current monitoring 
round outcome. 

In the Council area, 661 measures were 
carried out to 389 private properties under 
the Affordable Warmth Scheme in 2021/22, 
at a cost of £1.68m.

NIHE will implement 
the Affordable Warmth 
scheme. Funding of £16m is 
available for 2022/23 across 
NI (please note this figure 
reflects opening 2022/23 
budget allocations and 
could be subject to change 
following future monitoring 
round outcome).

4D

5A

5B

6A

6B

6D

8A

8B 
NIHE will implement 
the Boiler 
Replacement Scheme 
with a budget of 
£1.5m for 2021/22 
across NI, subject 
to change following 
current monitoring 
round.

In Derry City and Strabane, 184 properties 
had boilers replaced at cost of £92.9k.

NIHE will implement 
the Boiler Replacement 
scheme with a budget of 
£2m for 2022/23 across 
NI (please note this figure 
reflects opening 2022/23 
budget allocations and 
could be subject to change 
following future monitoring 
round outcome).

NIHE’s 2021/24 Energy 
Efficiency Programme 
includes 1,561 units at 
a cost of £5.84m.

In 2021/22, the Energy Efficiency 
Programme included 441 units at a cost of 
£2.1m.

NIHE’s 2022/25 Energy 
Efficiency Programme 
includes 1,963 units at a 
cost of £9.7m.

NIHE plans to increase 
the number of Oil 
Clubs within the 
service and expand 
current membership 
across NI.

5,200 households have become members 
of the 27 Oil Buying Clubs established in 
NI. 

NIHE have set up the Ballykelly and 
Maydown Club (Waterside and Derry City/
Eglinton); the Mournederg Partnership 
(Castlederg, Churchtown and Killeter); 
Outer North Club (Cornshell Fields, 
Shantallow and Ballymagroarty-Derry 
City); and the Strabane Club (Douglas 
Bridge, Strabane Town, Sion Mills and 
Victoria Bridge).



Outcome 5
Enabling the delivery of high quality public 
services for our customers
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Maximise rent 
collection to reinvest 
and improve services.

NIHE collected 99.67% of rent at March 
2022.

Maximise rent collection 
to reinvest and improve 
services.

Manage arrears as 
effectively as possible 
to maximise income.

Arrears increased by £53k during 2021/22. Manage arrears as 
effectively as possible to 
maximise income.

Continue to report 
Tenancy Fraud 
statistics to DfC. 

Statistics reported quarterly to DfC. Continue to report Tenancy 
Fraud statistics to DfC.

Monitor and reduce 
tenancy fraud.

Monitor and reduce 
tenancy fraud.

Continue to work with 
DfC on the Move to 
UC (Universal Credit), 
as well as working to 
mitigate the impacts 
of Welfare Reform on 
our customers.

We have now incorporated the ongoing 
impacts of Welfare Reform changes into 
‘business as usual’ processes within 
Housing Benefit and through a dedicated 
team, the Welfare Benefits Unit within 
Housing Services.

NIHE has:

• successfully collaborated with UC 
Project Teams on a number of business 
processes to address any policy or 
operational issues as they arose;

• continued to identify the impact of the 
changes on our customers and on the 
business;

• developed appropriate processes to 
implement changes;

• worked with DfC and Department for 
Work and Pensions (DWP) to align 
social rented sector payments with the 
claimants UC payment date;

NIHE will: 

• communicate with staff, 
tenants and housing 
applicants to provide 
advice and assistance 
on the impacts of 
welfare reform;

• continue to carry out 
research to help the 
business plan how to 
deal with the impacts of 
welfare reform;

• assist DfC and DWP 
deliver the processes 
necessary to implement 
welfare reform and 
associated mitigations;

• continue to work with 
DfC as a trusted partner 
for the Move to UC; and

Table continues
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Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

• has fully utilised the Landlord Portal 
which streamlines the verification of 
tenancy details;

• carried out research to help the 
business plan how to deal with the 
impacts of welfare reform;

• instigated measures to lessen the 
impacts;

• continue to promote 
and target financial 
inclusion services to 
those tenants who are 
financially impacted by 
welfare reform.

• worked closely with DfC and DWP on 
the implementation of welfare reform 
and the mitigation processes;

• recruited three specialist Financial 
Inclusion managers to provide advice 
and assistance to tenants financially 
impacted by welfare reforms where 
required; and

• introduced a Benefits and Budgeting 
calculator across frontline staff to assist 
tenants to understand their benefit 
entitlement and ensure they are 
receiving everything they are entitled 
to; understand how welfare reform 
changes will impact them; help them 
to make informed decisions about 
changes in circumstances which may 
affect their benefits; and create a 
household budget to help make the 
most of their income.

NIHE plan to process 
new public/private 
Housing Benefit 
claims within the 
15 day target and 
Housing Benefit claim 
amendment within 
five days.

In 2021/22, new claims were processed 
in an average of 3.2 days. Claim 
amendments were processed in an 
average of 1.3 days.

NIHE plan to process new 
public/private Housing 
Benefit claims within the 
15 day target and Housing 
Benefit claim amendment 
within five days.
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Continue to 
implement Actionable 
Voids Action Plan 
2019-22 and work 
towards mitigating 
the impacts of the 
COVID-19 pandemic. 

Progress in implementing the Voids 
Action Plan 2019-2022 was suspended in 
2021 due to the ongoing service impact 
on voids as a result of the COVID-19 
pandemic. A number of factors including 
Public Health restrictions and social 
distancing requirements continued to 
create an environment of instability which 
prevented suitable implementation of the 
proposed actions. 

Gain Executive Team 
approval for reset and 
implement Year 1 actions.

NIHE actionable voids at March 2022 were 
0.4% of total stock.

A Voids Reset plan (2022-25) is currently 
being drafted in order to implement a new 
action plan to address both the long term 
impacts of COVID-19 on voids and void 
management as a whole. 

Develop and 
implement a new 
Customer Support & 
Tenancy Sustainment 
Strategy (2019-2022) 
which builds upon 
the success of the 
previous strategy. 

The Customer Support & Tenancy 
Sustainment Strategy (2019-22) was 
published in 2020 following completion 
of the consultation exercise. NIHE Board 
gave approval in May 2021 to extend the 
Strategy by a further two years (2019 – 
2024).

The Strategy (and associated Action Plan) 
offers five key pillars of support to our 
customers: 

•  Housing Support;

•  Employment Support;

•  Money Support;

•  Proactive/Responsive Support for At 
Risk Customers; and

•  Neighbourhood/Community Support.

Continue to implement 
Action Plan 2019-24 
through a combination of 
internal projects and grant 
awards.

This Sustaining Tenancies 
Funding Programme 
2021-2024 will enable 
a significant number of 
projects in the voluntary 
and community sector to 
be funded in order to meet 
the aims, objectives and 
action plan of the strategy. 
Priority funding areas 
include;

1. Mental Health and 
Wellbeing of NIHE 
tenants or their 
households.

2.  Tackling social isolation 
and loneliness of 
NIHE tenants or their 
households.

Table continues
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*See Appendix 1 for Community Planning Themes

Plans 2021/22 Progress Plans 2022/23 CP 
Ref*

Whilst progress has been impeded by 
the COVID-19 pandemic and social 
restrictions, a number of pilots, projects 
and research exercises are in development 
or in progress, and grant funding is in 
the process of being awarded to external 
voluntary and community organisations 
undertaking projects which align with the 
strategic objectives.

The Sustaining Tenancies Funding 
Programme 2021-2024 launched Tranche 
1 in December 2021 with first awards 
taking place in February 2022. This 
programme aims to invest a total of £1.5m 
in the voluntary and community sector 
through grants between £5k and £50k to 
support our tenants and help minimise 
tenancy breakdown to create more 
resilient, sustainable tenancies in the 
short, medium and long term.

3.  Practical skills, 
tools and resources 
for managing and 
maintaining a tenancy, 
with a particular focus 
on NIHE tenants or 
those preparing to take 
up a social tenancy, 
including people who 
are currently on the 
social housing waiting 
list.

4.  Sustaining tenancies 
through projects that 
support NIHE tenants to 
manage their tenancies, 
or engage with their 
community, and reduce 
their carbon footprint 
or improve the local 
environment.

Tranche 2 opened for expressions of 
interest in February/March 2022 for 
funding for projects lasting up to 24 
months. This has now closed and 
applications are in the process of being 
approved.

Reduce tenancy failure 
through increasing 
support for our 
customers and tenants 
to solve their housing 
problems and help 
them to stay in their 
own home.

In 2021/22 we achieved a sustainment 
rate of 86.3%* for tenancies beyond 1 year. 
(The way that this statistic is calculated is 
proportionate to overall terminations and 
therefore, to date, pandemic restrictions 
have not caused fluctuations in the 
reporting).

*The sustainment rate % is based on 
termination figures for 2021/22 financial 
year (01 April 2021 - 31 March 2022).

We will continue to report 
on the number of tenancies 
lasting less than 12 months 
against a baseline of 86% 
sustainment rate. 

Continue to monitor 
tenants’ satisfaction 
through the 
Continuous Tenant 
Omnibus Survey 
(CTOS).

The 2021 survey found that 84% of 
tenants were satisfied with the overall 
service provided by NIHE. Work on the 
2022 survey is under way.

Continue to monitor 
tenants’ satisfaction 
through the Continuous 
Tenant Omnibus Survey 
(CTOS).
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Appendix 1
Community Plan themes and outcomes
For further details please refer to: ‘Inclusive Strategic Growth Plan’ - Our Community Plan.

Theme Indicators Reference

Education and Skills 

‘We are better skilled & educated’

Our young people have improved attainment levels. 1A

We have a better skilled educated workforce. 1B

As a North West learning Region we have increased 
training and learning opportunities. 

1C

Enterprise and the Economy

‘We prosper through a strong, 
sustainable and competitive 
economy’

Meaningful and rewarding employment is available to 
everyone.

2A

Our economy is better connected and more prosperous. 2B

We are more entrepreneurial, creative and business 
ready and have grown the economic base.

2C

We are specialised and innovative and have competitive 
advantage. 

2D

Tourism, Arts and Culture

‘We live in the cultural 
destination of choice’

We are the cultural destination of choice and offer world 
class experiences.

3A

Physical and Environmental 
Regeneration 

‘We live sustainably protecting & 
enhancing the environment’

Our local development plan contributes to the 
development of sustainable communities and to 
meeting housing needs.

4A

We benefit from well designed and managed green 
spaces.

4B

We have stronger environmental stewardship. 4C

We value and enhance our environment. 4D

Infrastructure: Energy, Waste, 
Transport and Water 

‘We connect people and 
opportunities through our 
infrastructure’ 

We have secure and affordable energy supply. 5A

We have moved towards a zero waste circular economy. 5B

We have more integrated, sustainable and accessible 
transport.

5C

Our water is cleaner and more effectively managed. 5D
Table continues
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Theme Indicators Reference

Health and Wellbeing 

‘We live long, healthy and 
fulfilling lives’

We age actively and more independently. 6A

Health inequalities are reduced. 6B

We are more physically active. 6C

We have improved physical and mental health. 6D

Community Development 

‘We live in a shared, equal and 
safe community’

We are more actively engaged and can influence 
decisions which affect us.

7A

We have safer communities. 7B

We have access to quality facilities and services. 7C

The community and voluntary sector is more resilient 
and sustainable.

7D

Children and Young People 

‘Our children and young people 
have the best start in life’

Our children and young people are safer, healthier, more 
respected and included. 

8A

Our children and young people are better able to fully 
realise their potential and become active, responsible 
citizens.

8B
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Appendix 2
Social Housing Need by Settlement 2021-2026

Settlement Social Housing 
Need  

2021-26

Derry City

Derry 1/Waterloo Place Westbank 1,121

The Fountain 10

Derry 3/Collon Terrace Westbank 1,759

Waterside 1 306

Waterside 2 306

Waterside 3 164

Coshquin 5

Curryneirin 6

Tullyally 2

Derry City total 3,679

Towns

Strabane Town 178

Villages

Artigarvan 4

Ballymagorry 14

Castlederg 21

Clady 5

Claudy 31

Eglinton 67

Lettershandoney 7

Magheramason 4

Newbuildings 16

Table continues
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Settlement Social Housing 
Need  

2021-26

Plumbridge 2

Sion Mills/Glebe 55

Strathfoyle 21

Small Settlements

Ardmore 3

Douglas Bridge 9

Nixons Corner 10

Total Social New build requirement Derry City & Strabane 4,126
Source: NIHE 

There is currently no projected need for Drumahoe, Ardstraw, Donemana, Erganagh, Killen/Killeter, 
Newtownstewart, Park, Spamount and Maydown. These areas will be kept under annual review.
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Appendix 3
Social Housing Development Programme
For further details check the Social Housing Development Programme and the Commissioning Prospectus

Schemes completed April 2021 – March 2022 

Scheme Name Units Client Group Housing 
Association

Theme

Mimosa Court 27 General Needs Arbour Urban

Mews Lane 16 General Needs Habinteg Urban

Ebrington Primary School 49 General Needs Radius Urban

Clonmeen Drive 6 General Needs Rural Rural

6-7 Patrick Street 28 General Needs Triangle Urban

Lawrence Hill (Rehab) 15 General Needs Triangle Urban

18-20 Bishop Street*** 7 General Needs Triangle Urban

Total 148  
Source: NIHE

* (T) Transfer Scheme built on NIHE land **ESP - Existing Satisfactory Purchase *** OTS – Off the Shelf 

Schemes on-site at March 2022

Scheme Name Units Client Group Housing 
Association

Theme

Galliagh Phase 4 146 General Needs Apex Urban

Beragh Hill Road (Skeoge Link H1B 
Lands)

261 General Needs Apex Urban

Galliagh Phase 5 28 General Needs Apex Urban

7-9 Bishop Street 9 Supported Apex Urban

Ballygudden Road 9 General Needs Apex Rural

Immaculate Conception College, 
Trench Road Phase 2

14 General Needs Apex Urban

Alder Road, Ballynagard 46 General Needs Apex Rural

Beragh Hill In fill Site 15 General Needs Apex Urban

Table continues
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Schemes on-site at March 2022

Scheme Name Units Client Group Housing 
Association

Theme

Great James Street*** 9 General Needs Ark Urban

Main Street 12 General Needs Ark Urban

125-139 Strand Road 27 General Needs Ark Urban

16 Waterloo Place 14 General Needs Ark Urban

Tillie & Henderson Factory Site 131 General Needs Ark Urban

Bishop Street (Rehab) 24 General Needs Choice Urban

Bishop Street 40 General Needs Choice Urban

Fincairn Road 10 General Needs Choice Urban

Fincairn Road, Phase 2*** 8 General Needs Choice Urban

50-54 Waterloo Street 19 General Needs Clanmil Urban

Foxhill 3 General Needs Clanmil Urban

65 Evish Road 69 General Needs Clanmil Urban

Site adjacent to 66 Duke Street 42 General Needs Habinteg Urban

Central Drive*** 6 General Needs Habinteg Urban

Abercorn Road (Rehab) 3 General Needs Habinteg Urban

Foyle Road (Letterkenny Road) 24 General Needs Habinteg Urban

Adria Factory Site 150 General Needs Habinteg Urban

125 Spencer Road 17 General Needs Habinteg Urban

Derry ESP** 1 General Needs Habinteg Urban

Duke Street 73 General Needs Habinteg Urban

Land at Bligh's Lane/Glassagh Road 119 General Needs Radius Urban

Strathfoyle ESP** 1 General Needs Rural Rural

Total 1,330
Source: NIHE

* (T) Transfer Scheme built on NIHE land **ESP - Existing Satisfactory Purchase *** OTS – Off the Shelf 
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Schemes programmed 2022/25

Scheme Name Units Client Group Housing 
Association

Onsite 
Year

Theme

Westbank (Rehab) 1 General Needs Apex 2022/23 Urban

Meenan Square 8 General Needs Apex 2022/23 Urban

H2 Lands, Buncrana Road, 
Phase 1

420 General Needs Apex 2022/23 Urban

Buncrana Road 98 General Needs Arbour 2022/23 Urban

Beechwood Park 10 General Needs Arbour 2022/23 Urban

Carlisle House 36 Active Elderly Ark 2022/23 Urban

Park Hill Ph 1 193 General Needs Choice 2022/23 Urban

8-10 Victoria Road 39 General Needs Clanmil 2022/23 Urban

162-166 Foxhill 5 General Needs Clanmil 2022/23 Urban

64-66 Spencer Road*** 4 General Needs Habinteg 2022/23 Urban

Melmount Road, Sion Mills 12 General Needs Habinteg 2022/23 Rural

Westbank 1 General Needs Habinteg 2022/23 Urban

Newtownstewart 1 General Needs Rural 2022/23 Urban

Coshquin 12 General Needs Apex 2023/24 Urban

H2 Lands, Buncrana Road, 
Phase 2

400 General Needs Apex 2023/24 Urban

Strand Road 50 General Needs Arbour 2023/24 Urban

Waterloo Place 48 General Needs Ark 2023/24 Urban

Park Hill Ph2 200 General Needs Choice 2023/24 Urban

Church Street, Strabane 8 General Needs Clanmil 2023/24 Urban

Galliagh Linear Park 20 Active Elderly Clanmil 2023/24 Urban

Foyle Road 30 General Needs Clanmil 2023/24 Urban

Strand Road 88 General Needs Clanmil 2023/24 Urban

Bay Road 90 General Needs Radius 2023/24 Urban

Woodbridge, Strabane Old Road 100 General Needs Radius 2023/24 Urban

Foyle House 22 General Needs Radius 2023/24 Urban

70 Victoria Road 12 General Needs Alpha 2024/25 Urban

Pump Street (Rehab) 30 General Needs Triangle 2024/25 Urban

Total 1,938
Source: NIHE

* (T) Transfer Scheme built on NIHE land **ESP - Existing Satisfactory Purchase *** OTS – Off the Shelf 
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Appendix 4
Maintenance Programme, Grants and 
Adaptations information
Schemes completed April 2021 – March 2022

Work Category Scheme Units
External Cyclical Maintenance Castlefin/Mourne/Orr Park 38

Rossville/Bluebellhill Gardens 28
Lismore/Oakland/Townsend, Strabane 217

Glebe Park, Sion Mills/Millbrook Crescent, Artigarvan 97
Benview Estate/Drumleck Drive/Moyola Drive/Moyola 
Walk

167

Ardfoyle/Brandywell/Osborne 250
Gobnascale/Fallowlea/Emerson 106
Altcar/Brookdale Park/Kavanagh etc. 18

Bathroom Kitchen Rewire Blackstone/Bluebell/Lawson/Stoneyfalls Park 14
Revenue Replacement (Kitchens) Creggan 54

Glen/Gartan/Westland 114
Heating Installation Strabane Phase 2 4

Strabane Phase 3 Heating (Oil) 2019/20 19
Waterloo Place (2017) 21
Waterside (2019) 98
Drumallagh, Strabane (Gas) 133
Waterloo Place 2019/20 60
Waterloo Place, Creggan Heights 1
Emergency One-Offs 104

Special Scheme (ERDF Retrofit) Collon Terrace Phase 2 (Fern Park) 18
Fence Painting Strathfoyle Fence Painting 263

Creggan Fence Painting 131
Drumrallagh/Blackstone Fence Painting 15
Drumnabey/Parkside Fence Painting (ECM) 92

Double Glazing Creggan Double-Glazing 248
Collon Terrace, Ballymagroarty 148

Total 2,458
Source: NIHE 
Note: Some schemes may start and complete in year.

Housing Investment Plan Annual Update 2022 82



Schemes activity and expected completions up to 31 March 2023 

Work Category Scheme Units

External Cyclical Maintenance Glebe Park, Sion Mills/Millbrook Crescent, Artigarvan 14
Lismore/Oakland/Townsend, Strabane 2
Benview/Drumleck Drive 7

Gobnascale/Fallowlea/Emerson 114
Altcar/Brookdale Park/Kavanagh 288
Fountain/Bishop Street 207
Cromore/Lislane, Creggan 201
Ardnalee/Innisfree Gardens, Strabane 138
Milltown/Stevenson 180

Bathroom Kitchen Rewire Northlands 111
Revenue Replacement (Kitchens) Linkside/Chestnut Park, Strabane 55

Anderson Crescent/Lisfannon/Benview 40
Revenue Replacement (Bathroom) Rossville 39
 Heating Installation Waterloo Place 2017 6

Waterside 2017 12
West/Causeway Emergency 2020/21 10
West/Causeway Emergency (2nd scheme) 2020/21 6
One-off Emergency Scheme West Area 2021/22 35
Waterloo Place 2019/20 27
Waterloo Creggan Heights 60
West/Causeway Emergency 2022/23 100
Waterside 114
Coshowen 24
Collon Terrace 140
Brandywell Phase 1 99
Waterside 5
Drumrallagh Area, Strabane 32
Strabane Phase 1 Oil 78
Strabane Phase 2 Gas 54
Carlton Area, Strabane 70

 Special Scheme (ERDF Retrofit) Collon Terrace Phase 2 (Fern Park) 6
(ERDF Retrofit) Collon Terrace Phase 1 (Bloomfield) 53
(ERDF Retrofit) Waterloo Place Phase 1 (Creggan) 43
(ERDF Retrofit) Waterloo Place Phase 2 (Lower Creggan/
Melmore)

40

(ERDF Retrofit) West Aluminium Bungalows 30
Table continues
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Definition of Work Categories

BKR Bathroom Kitchen Rewiring. 

External Cyclical Maintenance Work to the external fabric of a dwelling and its immediate 
surrounding area.

Heating Installation Replacement of solid fuel or electric heating.

Revenue Repair/Replacement Repair or replacement of obsolete internal elements, e.g. sanitary 
ware and kitchen units.

Capital Scheme Improvement works.

Special Scheme Improvement works to dwellings outside the Improvement to 
Purpose Built Stock programme.

Double Glazing Replacement of single glazed with double glazed units. 

Fence Painting Fence painting which traditionally was an element within the External 
Cyclical Maintenance (ECM) programme.

Schemes activity and expected completions up to 31 March 2023 

Work Category Scheme Units

 Fence Painting Creggan Fence Painting 161
Caw, Waterside Fence Painting 146
Rosemount/Creggan Fence Painting 248
Triangle/Kilfennan Fence Painting 199
Dundrean/Fergleen Fence Painting 221
Meenan/Melmore Fence Painting 250
Earhart Fence Painting 210
Ederown/Elaghmore Park Fence Painting 110
Lecky Road Fence Painting 85
Brookdale/Amelia/Marianus Fence Painting 10
Gobnascale/Lisnagelvin Fence Painting (ECM 
01.79.1008)

10

Drumrallagh/Blackstone Fence Painting (ECM 
10.78.0063)

225

Drumnabey/Parkside Fence Painting (ECM 10.78.0064) 58
Ballycolman Fence Painting (ECM 10.78.0066) 176
Carlton Drive/Crescent Fence Painting (ECM 10.78.0065) 168

Double Glazing Creggan 64
Collon Terrace (Ballymagroarty) 234
Waterside 242
Bishop Street/Bogisde/Rossville 194
Rosemount/Glens 36

Total 5,487
Source: NIHE
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Grants Performance 2021/22 

Grant Type Approved Approval 
Value £k

Completed

Mandatory Grants

Disabled Facilities Grant 134 2,050 114

Repairs Grant <10 1.4 <10

Discretionary Grants

Replacement Grant 0 0 0

Renovation Grant <10 50 <10

Home Repair Assistance Grant <10 9 <10

Total - 2,110 -
Source: NIHE  
There may be a discrepancy in calculation due to rounding.

Adaptations to Housing Executive stock in 2021/22 

Type of Adaptation Adaptations 
2021/22

Actual spend 
2021/22 £m

Adaptations for Persons with a Disability (APD’s) Starts* 22
1.20

Adaptations for Persons with a Disability (APD’s) Completions* 23

Lifts** 38 0.17

Showers** 85 0.23

Minor APD repairs*** 322 0.22

Total 490 1.81
Source: NIHE 
*Some Adaptations for Persons with a Disability (APD’s) may start and complete in year. 
**Lifts & showers are also included in Planned Maintenance in Finance Chart in Local Context. 
***Minor ADP repairs are also included in Response Maintenance in Finance Chart in Local Context. 
There may be a discrepancy in calculation due to rounding.

Disabled Facilities Grants (DFG’s) 

Year 2017/18 2018/19 2019/20 2020/21 2021/22

Approved 166 154 188 141 134

Funding (£m) 2.25 1.93 1.8 2.05 2.05
Source: NIHE
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Appendix 5
Supporting People Information  
and Homelessness

Supporting People

Type of Service Client 
Group

No. of 
schemes

No. of 
providers

Actual 
payments 

2021/22 
(£k)

Budget 
2022/23 

(£k)

Max. no of 
services 

users

Accommodation 
Based Services

Disability 15 6 1,835 1,922 235

Homeless 16 6 3,443 3,463 312

Older 
People

31 5 735 725 772

Young 
People

5 3 815 948 50

Sub Total** 67 ** 6,829 7,058 1,369

Floating Support 
Services

Disability 3 3 238 238 66

Homeless 7 6 872 883 307

Older 
People

2 2 385 386 137

Young 
People

2 2 193 193 78

Sub Total** 14 ** 1,688 1,701 588*

Grand Total* 81 - 8,516 8,759 1,957
Source: NIHE 
* There may be a discrepancy in calculation due to rounding.  
** Some providers supply both accommodation based and floating support services.

Homelessness

Year No. of homeless 
presenters

No. of homeless 
acceptances

Households placed in 
temporary accommodation*

2017/18 1,996 1,203 529

2018/19 2,079 1,315 642

2019/20 1,994 1,222 1,046

2020/21 2,084 1,146 1,250

2021/22 2,049 1,212 1,161
Source: NIHE 
* Applicants may have multiple placements over the period.
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Appendix 6
Housing Executive Local Stock at March 2022

Sold Stock in bold

Common Landlord Area Bung (i) Flat House Mais (ii) Cottage Total Void *

Westbank

Bishop Street/Anne Street 21 0 37 53 4 115 0

4 0 30 128 2 164

Brandywell 40 0 41 168 0 249 0

7 0 19 140 0 166

Cloughglass (The Glen) 44 0 1 107 0 152 1

42 0 2 167 0 211

Creggan 47 0 111 412 1 571 2

14 0 15 499 0 528

Elmwood 0 0 2 5 10 17 0

0 0 2 29 6 37

Foyle Rd/Orchard Row 5 0 37 26 0 68 1

0 0 29 51 0 80

Ivy Terrace/Maureen Ave 0 0 15 6 0 21 0

0 0 8 18 0 26

Lower Creggan 48 0 25 190 16 279 0

11 0 5 469 6 491

Meenan Park 0 0 64 41 6 111 2

0 0 24 103 10 137

Northland Rd/Academy Rd 13 0 8 20 3 44 0

2 0 8 122 1 133 

Rosemount 16 0 5 91 4 116 2

7 0 3 213 4 227

Rossville 19 0 115 84 26 244 3

10 0 48 170 25 253
Table continues
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Sold Stock in bold

Common Landlord Area Bung (i) Flat House Mais (ii) Cottage Total Void *

Ballyarnett 0 0 0 0 0 0 0

0 0 0 0 0 0

Ballymagroarty/Hazelbank 102 2 112 344 0 560 2

42 7 20 402 0 471

Ballynagard 8 1 0 5 0 14 0

13 1 0 51 0 65

Belmont 3 0 23 25 0 51 0

5 0 37 194 0 236

Carnhill/Galliagh 259 0 234 722 0 1,215 5

72 0 76 1,242 0 1,390

Shantallow 49 0 28 304 0 381 3

28 3 15 421 0 467 

Coshquin 9 2 0 31 0 42 0

0 4 0 30 0 34

Westbank Total 683 5 858 2,634 70 4,250 21

257 15 341 4,449 54 5,116

Waterside

Fountain 4 0 33 42 28 107 1

0 0 2 17 3 22

Fountain Hill 0 0 15 0 0 15 0

0 0 11 1 0 12

Gobnascale 16 0 40 174 0 230 2

5 0 55 233 0 293

Hollymount 36 0 0 27 0 63 1

5 0 0 73 0 78

Knockdara 4 0 0 4 0 8 0

2 0 0 17 0 19

Brigade 78 0 9 12 0 99 1

19 0 3 24 0 46
Table continues
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Sold Stock in bold

Common Landlord Area Bung (i) Flat House Mais (ii) Cottage Total Void *

Caw 147 0 79 171 0 397 2

29 0 21 260 0 310

Clooney 0 0 45 90 0 135 2

1 0 1 176 0 178

Kilfennan 18 0 0 81 0 99 0

11 0 0 169 0 180

Melvin Court 0 0 13 0 0 13 0

1 0 5 0 0 6 

Rossdowney 0 0 0 16 0 16 1

2 0 0 78 0 80

Lisnagelvin 18 1 0 80 0 99 1

12 4 0 248 0 264

Waterside Triangle 2 0 34 24 30 90 6

0 0 10 62 16 88

Waterside Total 323 1 268 721 58 1,371 17

87 4 108 1,358 19 1,576

Strabane Town

Ballycolman 52 0 2 234 0 288 0

51 0 0 527 0 578

Carlton Drive 37 0 0 85 0 122 2

8 0 0 83 0 91

Fountain Street 12 0 0 155 0 167 1

14 0 0 93 0 107

Lisnafin/Old Trust 73 0 59 120 0 252 6

27 2 10 400 0 439

Springhill/Newtown Street 42 0 16 113 0 171 3

16 1 2 136 0 155

Strabane Town Total 216 0 77 707 0 1,000 12

116 3 12 1,239 0 1,370
Table continues
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Sold Stock in bold

Common Landlord Area Bung (i) Flat House Mais (ii) Cottage Total Void *

Other Areas

Ardmore 2 1 0 8 0 11 0

7 6 0 59 0 72

Ardstraw 11 0 0 10 0 21 0

5 7 0 34 0 46

Artigarvan 25 0 0 20 0 45 0

21 28 0 49 0 98

Ballymagorry 13 0 4 24 0 41 0

14 63 0 65 0 142

Castlederg 95 1 4 110 0 210 0

61 39 0 298 0 398

Clady Strabane 5 1 0 13 0 19 0

10 33 0 61 0 104

Claudy 50 6 0 68 0 124 2

38 18 0 215 0 271

Curryneirin 59 0 4 92 0 155 0

16 0 0 99 0 115

Donemana 50 0 0 70 0 120 0

35 64 2 92 0 193

Douglas Bridge 9 1 0 13 0 23 0

9 9 0 25 0 43

Drumahoe 23 1 0 34 0 58 0

29 1 0 99 0 129

Eglinton 41 6 0 28 0 75 0

52 17 0 115 0 184

Erganagh 7 0 0 15 0 22 1

2 1 0 21 0 24

Glebe 36 0 0 36 0 72 0

20 1 0 45 0 66

Killen 5 0 0 17 0 22 1

5 10 0 23 0 38
Table continues
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Sold Stock in bold

Common Landlord Area Bung (i) Flat House Mais (ii) Cottage Total Void *

Killeter 10 0 0 8 0 18 0

10 14 0 10 0 34

Lettershandoney 4 0 0 40 0 44 2

2 0 0 105 0 107

Magheramason 24 0 0 12 0 36 0

23 32 0 59 0 114

Maydown 0 0 0 4 0 4 0

0 0 0 36 0 36

Newbuildings 31 1 8 78 0 118 1

21 5 0 312 0 338

Newtownstewart 57 1 0 133 0 191 1

13 36 0 169 0 218

Nixons Corner 3 0 0 8 0 11 0

11 0 0 25 0 36

Park 9 0 0 7 0 16 0

29 1 0 41 0 71

Plumbridge 19 0 0 15 0 34 0

3 15 0 29 0 47

Sion Mills 69 2 0 85 0 156 0

30 39 0 194 0 263 0

Spamount 3 1 0 28 0 32

3 9 0 44 0 56 0

Strathfoyle 9 0 23 223 0 255

1 0 4 301 0 306 1

Tullyally 21 0 0 104 0 125

23 0 0 132 0 155 1

Other Areas Total 690 22 43 1,303 0 2,058 10

486 442 6 2,698 0 3,632

Derry City & Strabane Total 1,912 28 1,246 5,362 128 8,676 60

946 464 467 9,744 73 11,694
Source: NIHE 
*Of the total stock these properties are void and do not include properties for sale or demolition.
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Appendix 7
Applicants and Allocations at March 2022

Applicants (Total) Applicants (HS) Allocations

Westbank

Bishop Street/Anne Street 171 126 32

Brandywell 38 34 11

Cloughglass (The Glen) 75 55 25

Creggan 398 306 29

Elmwood <10 <10 <10

Foyle Rd/Orchard Row 35 27 <10

Ivy Terrace/Maureen Ave <10 <10 <10

Lower Creggan 86 61 12

Meenan Park 26 24 <10

Northland Rd/Academy Rd 248 173 48

Rosemount 115 89 <10

Rossville 186 144 23

Ballyarnett <10 <10 <10

Ballymagroarty/Hazelbank 272 208 23

Ballynagard 23 19 <10

Belmont 27 19 <10

Carnhill/Galliagh 1,119 906 240

Shantallow 252 198 38

Coshquin 10 <10 <10

Waterside

Fountain 28 15 <10

Fountain Hill 14 13 <10

Gobnascale 219 169 34

Hollymount Park 45 30 <10

Knockdara <10 <10 <10

Table continues

Housing Investment Plan Annual Update 2022 92



Applicants (Total) Applicants (HS) Allocations

Brigade 56 36 <10

Caw 140 105 14

Clooney 78 60 11

Ebrington 75 59 32

Kilfennan 106 65 <10

Melvin Court 39 26 <10

Rossdowney 12 <10 <10

Lisnagelvin 102 71 20

Waterside Triangle 104 83 <10

Strabane Town

Ballycolman 188 118 <10

Carlton Drive 33 25 <10

Fountain Street 29 18 <10

Lisnafin/Old Trust 192 129 10

Springhill/Newtown Street 101 64 11

Other Areas

Ardmore <10 <10 <10

Ardstraw <10 <10 <10

Artigarvan 17 <10 <10

Ballymagorry 24 18 <10

Castlederg 101 61 16

Clady Strabane 10 <10 <10

Claudy 73 53 <10

Curryneirin 22 16 <10

Donemana 19 12 <10

Douglas Bridge 17 <10 <10

Table continues
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Applicants (Total) Applicants (HS) Allocations

Drumahoe 33 18 <10

Eglinton 151 119 <10

Erganagh <10 <10 <10

Glebe 20 10 <10

Killen <10 <10 <10

Killeter <10 <10 <10

Lettershandoney 17 10 <10

Magheramason 12 <10 <10

Maydown <10 <10 <10

Newbuildings 46 28 <10

Newtownstewart 60 36 18

Nixons Corner <10 <10 <10

Park <10 <10 <10

Plumbridge <10 <10 <10

Sion Mills 108 71 <10

Spamount <10 <10 <10

Strathfoyle 77 52 11

Tullyally 18 13 <10

Derry City & Strabane Total 5,531 4,076 775
Source: NIHE

NB: Household Composition is recorded on our systems at the point of application and may not reflect the current composition of the household.

Please note that where there are less than 10 applicants or allocations, they have been listed as <10 in compliance with Data Protection requirements.
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Appendix 8
Management Team contact details

Landlord Services
All enquiries 03448 920 900
After Hours Homelessness 03448 920 908 (Mon-Fri after 5pm and weekends)
Office Contact Contact Information
Collon Terrace Office 
14 Collon Terrace, 
Londonderry, 
BT48 7QP

collonterrace@nihe.gov.uk

Waterloo Place Office 
Ulster Bank Buildings, 
Waterloo Place, 
Londonderry, 
BT48 4BS

waterlooplace@nihe.gov.uk

Waterside Office 
2 Glendermott Road, 
Waterside, 
Londonderry, 
BT47 1AU 

waterside@nihe.gov.uk

Strabane Office 
40-46 Railway Street, 
Strabane, 
BT82 8EH

strabane@nihe.gov.uk

North Region Manager Frank O’ Connor  frank.oconnor@nihe.gov.uk 
Area Manager Eddie Doherty edward.doherty@nihe.gov.uk
Assistant Area Manager Mary O’Neill 

Noel McNulty
mary.oneill@nihe.gov.uk 
noel.mcnulty@nihe.gov.uk 

Housing Solutions Manager Ken Breslin 
Caroline Quigley

ken.breslin@nihe.gov.uk 
caroline.quigley@nihe.gov.uk

Local Office Manager 
Waterloo Place

Clare Cooke clare.cooke@nihe.gov.uk

Local Office Manager 
Waterside

Norma Buchanan norma.buchanan@nihe.gov.uk

Local Office Manager 
Collon Terrace

Martina Forrest martina.forrest@nihe.gov.uk

Local Office Manager 
Strabane

Donna Kelly donna.kelly@nihe.gov.uk

Area Maintenance Manager Philip Meenan philip.meenan@nihe.gov.uk
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Regional Services 

All enquiries 03448 920 900

Office Contact Contact Information

Land and Regeneration Services 
2 Adelaide Street, 
Belfast, BT2 8PB

Elma Newberry 
Assistant Director

elma.newberry@nihe.gov.uk

Central Grants 
2 Adelaide Street  
Belfast, BT2 8PB

Roisin O’Neill 
Energy Efficiency Schemes 
Manager

roisin.oneill2@nihe.gov.uk

Place Shaping North 
Richmond Chambers, 
The Diamond, 
Londonderry, BT48 6QP

Louise Clarke 
Head of Place Shaping

louise.clarke@nihe.gov.uk

Development Programme 
Group 
2 Adelaide Street, 
Belfast, BT2 8PB

Roy Baillie 
Head of Development 
Programme Group

roy.baillie@nihe.gov.uk

Supporting People 
2 Adelaide Street,  
Belfast, BT2 8PB

Alistair Mawhinney 
Assistant Director

alistair.mawhinney@nihe.gov.uk
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Appendix 9
Glossary

Affordable 
Housing

Affordable housing is:

a) Social rented housing; or 
b) Intermediate housing for sale; or 
c) Intermediate housing for rent,

that is provided outside of the general market, for those whose needs are not met 
by the market. Affordable housing which is funded by Government must remain 
affordable or alternatively there must be provision for the public subsidy to be 
repaid or recycled in the provision of new affordable housing.

Affordable 
Housing Fund

Administered by DfC, this finances an interest-free loan to housing associations, 
to fund the provision of new affordable homes and the refurbishment of empty 
homes.

Areas at Risk This programme aims to intervene, by working with residents, in areas at risk of 
slipping into social or environmental decline.

Building 
Successful 
Communities 
(BSC)

Carried out in six pilot areas; this uses housing intervention to regenerate areas and 
reverse community decline. 

Community 
Asset Transfer 
(CAT) 

CAT provides for a change in management and/or ownership of land or buildings, 
from public bodies to communities.

Community 
Cohesion

Cohesive communities are communities where there is a sense of belonging, and 
there are positive relationships within the community, regardless of background.

Continuous 
Tenant Omnibus 
Survey (CTOS)

CTOS is an assessment of the attitudes of Housing Executive tenants.

Department for 
Communities 
(DfC)

A government department in Northern Ireland, which came into effect in May 2016 
and replaced the Department for Social Development (DSD). 

Disabled 
Facilities Grant 
(DFG)

A grant to help improve the home of a person with a disability who lives in the 
private sector to enable them to continue to live in their own home.

Discretionary 
Grants

Renovation, Replacement or Home Repair Assistance grants are grants that the 
Housing Executive may approve applications for assistance. 
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Equity Sharing Equity sharing allows social housing tenants to buy part of their dwelling (starting 
at 25%). The remaining portion is rented from the Housing Executive or a registered 
housing association.

Floating Support This support enables users to maintain or regain independence in their own homes. 
Floating support is not tied to the accommodation but is delivered to the individual 
users.

Fuel Poverty A household is in fuel poverty if, in order to maintain an acceptable temperature 
throughout the home, they would have to spend more than 10% of their income on 
all household fuel.

Full Duty 
Applicant (FDA)

A Full Duty Applicant is a person to whom the Housing Executive owes a duty 
under Article 10 (2) of the Housing (NI) Order, 1988, to ‘ensure that accommodation 
becomes available for his/her occupation’.

Home Energy 
Conservation 
Authority (HECA)

The Housing Executive is the HECA for Northern Ireland.

House in Multiple 
Occupation 
(HMO)

HMO is a house occupied by more than two qualifying persons, being persons who 
are not members of the same family. 

House Sales 
Scheme

The House Sales Scheme gives eligible tenants of the Housing Executive the right to 
buy their property at a discount.

Housing for All Having met the Together Building a United Community (TBUC) commitment 
of delivering 10 shared schemes, commitment will be continued through the 
Programme for Government to support the delivery of 200 units annually, through 
the Shared New Build Programme, re-branded as ‘Housing for All’.

Housing Growth 
Indicators (HGI)

Figures contained in the Regional Development Strategy, to estimate the new 
dwelling requirement for council areas and the Belfast Metropolitan Urban Area for 
2016-2030.

Housing Market 
Area

A housing market area is the geographic area within which the majority of 
households move, work and live. 
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Housing Market 
Assessment 
(HMA)

This is an evidence base for housing and planning policies, which examines the 
operation of housing market areas, including the characteristics of the housing 
market, how key factors work together and the potential housing need and demand 
on a cross tenure basis.

Housing Needs 
Assessment 
(HNA)

This is an assessment of local housing needs, primarily in relation to general needs 
social housing and wheelchair accessible accommodation.

Housing Stress Applicants, on the waiting list, who have 30 points or above are considered to be in 
housing stress. 

Intermediate 
Housing

Intermediate Housing currently consists of shared ownership housing provided 
through a registered housing association (e.g. Co-Ownership Housing Association) 
and helps eligible households who can afford a small mortgage, but cannot afford 
to buy a property outright. The property is split between part ownership by the 
householder and part social renting from the registered housing association. The 
new definition of affordable housing includes both intermediate housing for sale 
and intermediate housing for rent. 

Landlord 
Registration 
scheme

Under the Landlord Registration Scheme Regulations (NI) 2014 all private landlords 
must provide accurate and up to date information about themselves and their 
properties to the Registrar. 

Rural Housing 
Needs Test

Rural Housing Needs Test is a housing needs survey carried out in a rural area to 
assess any potential hidden need.

Mandatory 
Grants

Disabled Facilities Grants and Repair Grants are grants where the Housing Executive 
shall approve applications for assistance. 

Neighbourhood 
Renewal

Government departments and agencies working in partnership to tackle 
disadvantage and deprivation.

NIFHA Northern Ireland Federation of Housing Associations.

NISRA Northern Ireland Statistics and Research Agency.

Oil Buying Clubs 
Scheme

Oil Buying Clubs are designed to help consumers reduce their costs by purchasing 
oil orders in bulk, as part of a group.

PCSPs Policing and Community Safety Partnerships.

PPS Planning Policy Statement. 
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Repossession Repossession is where a court order has been granted ordering a debtor to hand 
back a property to a creditor where the property was either used as collateral (for a 
mortgage, loan or an unsecured debt or loan which has been secured by an order 
charging land) or rented or leased in a previous contract between the creditor and 
the debtor.

Supporting 
Communities 
Northern Ireland 
(SCNI)

Supporting Communities Northern Ireland provides training and funding for 
community groups.

Shared Housing These are communities where people choose to live with others, regardless of their 
religion or race, in a neighbourhood that is safe and welcoming to all.

Site 
Identification 
Study (SIS)

A Site Identification Study is a report which examines all undeveloped lands 
within a settlement which has consistent unmet housing need. The study, which 
is prepared by the Housing Executive’s Regional Place Shaping Teams, seeks to 
identify potential sites for the future development of social and intermediate 
housing. 

Social Housing 
Development 
Programme 
(SHDP)

The SHDP provides grant funding to housing associations to build social housing. 
The programme is managed by the Housing Executive on a three-year rolling basis.

Social Enterprise Social enterprises are businesses with primarily social objectives whose profits are 
reinvested to achieve these objectives in a community.

Social Rented 
Housing

Social Rented Housing is housing provided at an affordable rent by the Housing 
Executive and registered housing associations; that is, housing associations, which 
are registered and regulated by DfC as a social housing provider. Social rented 
accommodation is offered in accordance with the Common Selection Scheme, 
administered by the Housing Executive, prioritising households who are living in 
insecure or unsuitable accommodation.

Small Pockets 
of Deprivation 
(SPOD)

SPOD is a delivery vehicle for neighbourhood renewal.

Supported 
Housing

A term used to describe a range of both long and short-term accommodation 
provided for people who need an additional level of housing related support, to 
help them lead an independent life. 
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Supporting 
People 
Programme

The Supporting People Programme is designed to provide housing related support, 
to prevent difficulties that can typically lead to hospitalisation, homelessness or 
institutional care, and can aid a smooth transition to independent living, for those 
leaving an institutionalised environment.

Temporary 
Accommodation 

The Housing Executive provides temporary accommodation in the form of Housing 
Executive hostels, voluntary sector hostels, leased premises (Dispersed Intensively 
Managed Emergency accommodation – DIME), single lets and non-standard 
accommodation (B&B/hotel) as and when required. B&Bs and hotels are used, 
when no other options are available, for a short duration.

Tenancy Deposit 
Scheme

When a tenant rents a property from a private landlord, they will usually pay a 
deposit. The private landlord must protect the deposit under the Tenancy Deposit 
Scheme. This scheme makes sure a tenant gets their deposit back when they move 
out if they have looked after the property and paid their rent.

Universal Credit Universal Credit is a payment for people over 18, but under State Pension age that 
are on a low income or out of work. It includes support for the cost of housing (rent), 
children and childcare, as well as financial support for people with disabilities, 
carers and people too ill to work.

Welfare Reform The term Welfare Reform is used to cover a wide range of changes to the social 
security (benefits) system. The main reforms that the Housing Executive have been 
involved with have included changes to Local Housing Allowance for Housing 
Benefit claimants living in the private rented sector, Universal Credit, Social Sector 
Size Criteria (Bedroom Tax) and the Benefit Cap. 

Housing Investment Plan Annual Update 2022 101



RS-10-06-22-JG



AGENDA ITEM 7. 

 

 

 
Committee:            Strategic Growth Partnership 
Date:            Friday 21st October 2022  
Agenda Item:  International Cities of Peace  
Officer presenting:           
 
 
1.    Purpose of Report/Recommendations  

1.1 The purpose of this report is to brief members on the International Cities of Peace 
initiative and outline plans to initiate the process for Derry City and Strabane 
District to join this network so that it may be recognised as an International City of 
Peace.  
 

1.2 It is recommended that the Partnership: 
- Endorse the proposal for Derry City and Strabane District to become an 

International City of Peace; 
- Progress the application process outlined in Section 3.1 and seek 

nominations from the Strategic Growth Partnership to establish a City of 
Peace Advisory Panel; 

- Submit a ‘Letter of Intent’ to become an International City of Peace.  

2. Background 

2.1 International Cities of Peace (ICP) is a non-profit association of citizens, 
governments and organizations who have by proclamation, resolution, or by 
citizen advocacy have established their communities as official Cities of Peace.   

  
 Vision: To encourage the establishment of Cities of Peace around the world. 
 
 Mission: To promote, network, document and provide resources and information 

for leaders and organisations working to establish peace as a consenus value 
through community Cities of Peace initiatives. 

 
2.2 The association champions no political, religious or ideological agendas and there 

are no fee, dues or obligations associated with becoming a city of peace. 



 
2.3 Since its founding in 2009, the ICP Association has inspired Cities of Peace in large 

and small cities, towns, villages, and neighbourhoods to take practical and 
impactful actions to increase the safety, prosperity, and quality of life for all in their 
community.  ICP members include hundreds (369) of self-established Cities of 
Peace across 60 nations on all six continents, although currently there are no Cities 
of Peace on the island of Ireland.  

 
2.4 In 2017, Cities of Peace, Inc. achieved Special Consultative Status with the United 

Nations Economic and Social Council for NGOs.  The UN outlines a ‘Culture of 
Peace’ as: 

  
 “… a set of values, attitudes, modes of behaviour and ways of life 

that reject violence and prevent conflicts by tackling their root 
causes to solve problems through dialogue and negotiation among 
individuals, groups and nations.” 
 – UN Resolutions A/RES/52/13: Culture of Peace  

  
2.5  The UN have also identified the following steps required for peace and non-

violence to prevail: 
  

• Foster a culture of peace through education; 
• Promote sustainable economic and social development; 
• Promote respect for all human rights; 
• Ensure equality between men and women; 
• Foster deomocratic participation; 
• Advance understanding, tolerance and solidarity; 
• Support participatory communication and the free flow of information and 

knowledge; 
• Promote international peace and security. 

 
 
3. Key Issues 
 
3.1 In order to become an International City of Peace applicants must first complete 

the following 5 steps: 
 

i. Submit a ‘Letter of Intent’ (template attached at Appendix I) formally 
acknowledging the intention to build a community City of Peace.  The Letter 
of Intent requires a number of co-signatories comprising representation 
from those communities outlined in section 3.2.  



ii. Agree a Vision, Mission and Goals statement; 
iii. Submit photographic evidence of local events, locations or historical events; 
iv. Identify liaison between the Advisory Panel and the Association of 

International Cities of Peace. This individual will be added to the 
association’s Global Leadership Council;  

v. Submit statement about the historical and current peace legacy and 
challenges. 

  
3.2 In order to progress these 5 steps it is proposed that a local City of Peace Advisory 

Panel is established.  The members of the advisory panel will act as co-signatories 
on the Letter of Intent.  Whilst membership is not explicitly specified it is 
suggested that the Advisory Panel comprise representation from the following: 

 
• Local and Regional Civic Community 
• Arts Community 
• Faith-Based Community 
• Service Community 
• Safety and Security Community 
• Wellness Community 
• Sports and Entertainment Community 
• Academic Community 
• Environmental Community 
• Business Community   

 
3.3 Nominations to the Advisory Panel are thereby sought from Members of the 

Strategic Growth Partnership or from within their representative organisations.  In 
the first instance the focus of the Advisory Panel will be to progress the application 
requirements as outlined in Section 3.1.  The ongoing remit and constitution of the 
Advisory Panel will be agreed by its members once established.      

 
 
4. Financial, Equality, Legal, HR, Improvement and other Implications 
 
4.1  None identified.  
 
 
5. Recommendations 
 
5.1 Subject to Members’ views, it is recommended that the Partnership: 



- Endorse the proposal for Derry City and Strabane District to become an 
International City of Peace; 

- Progress the application process outlined in Section 3.1 and seek 
nominations from the Strategic Growth Partnership to establish a City of 
Peace Advisory Panel; 

- Submit a Letter of Intent to become an International City of Peace.   

 

Background Papers: 

Appendix I – International Cities of Peace Letter of Intent template.   
 

Web Links: 

https://www.internationalcitiesofpeace.org/ 

 

 

 

https://www.internationalcitiesofpeace.org/


AGENDA ITEM 8. 

 

 

 

 

Committee:            Strategic Growth Partnership 
Date:    21 October 2022           
Agenda Item:  Whole System Approach Obesity Expression of Interest 

 

1 Purpose of Report/Recommendations  

1.1 This paper outlines a proposal by the Regional Obesity Prevention Implementation 
Group (ROPIG), led by Public Health Agency, to implement a Whole System 
Approach (WSA) to Obesity Prevention in up to 3 early adopter sites aligned to 3 
local council areas commencing in 22/23. 

2 Background 

2.1 Overweight and obesity is a major problem in Northern Ireland with significant 
numbers in the population carrying excess weight. 1 in 4 children (aged 2 – 15) are 
living with overweight or obesity and almost 2 in 3 adults (65%) are either living 
with overweight (38%) or obesity (27%) . Overweight and obesity rates are not 
evenly spread throughout the population with people living in the most deprived 
areas of Northern Ireland more likely to be overweight and obese. 

2.2 People living with obesity are at a higher risk of a range of life-threatening diseases 
and most recently carrying excess weight is associated with an increased risk of the 
following for COVID-19; a positive test, hospitalisation, advanced levels of treatment 
(including mechanical ventilation or admission to intensive or critical care) and 
death.  

2.3 At its simplest, weight gain is caused by too many calories consumed and absorbed 
versus not enough calories expended.  However, overweight and obesity is a 
complex issue and it is now well accepted that obesity results from many 
interconnected policy, environmental, social, economic, cultural, behavioural, and 



biological causes and it is therefore important that we look at the whole system 
when it comes to working collaboratively to identify and develop potential, or build 
upon promising approaches. 

Strategic Context 

2.4 The PHA is tasked, by the Department of Health, to lead the implementation of a “A 
Fitter Future for All” 10-year framework to prevent and address overweight and 
obesity.  This Framework aims to “empower the population of Northern Ireland to 
make healthy choices, reduce the risk of overweight and obesity related diseases 
and improve health and wellbeing, by creating an environment that supports and 
promotes a physically active lifestyle and a healthy diet”. 

2.5 In addition, preventing and addressing living with overweight and obesity is linked 
to a number of other policies and strategies including (but not exclusively); 
Programme for Government, Making Life Better – Public Health Framework for N. 
Ireland, Community Planning, Active Living – Sport and Physical Activity Strategy, NI 
Food Strategy (in development) etc. 

2.6 The PHA chairs a regional forum, ROPIG, in which a range of key organisations work 
together to plan and agree priority actions to prevent individuals from becoming 
overweight and obese.  Beyond ROPIG, the PHA work closely with other 
departments, agencies, local government, community and voluntary groups and 
others to help address the impacts of living in an obesogenic environment.  

2.7 As noted at the outset of this paper, ROPIG is leading on the implementation of a 
Whole System Approach to Obesity Prevention in NI. A ROPIG task and finish group 
has been established which will oversee and direct the process and implementation 
in up to 3 early adopter sites in Northern Ireland. 

2.8 Membership of the ROPIG task and finish group includes PHA, Sport NI, UU, Action 
Cancer and the Food Standards Agency. 

Whole System Approach  

2.9 Tackling obesity is not straightforward, in fact it is much the opposite.  To date, no 
country has been successful in reversing obesity trends and evidence for the 
effectiveness of individual measures to tackle obesity, at a population level, is 
limited.  It is clear that a different approach to tackling obesity is required. 



2.10 Every government department, every community and every individual have a role to 
play in preventing and reducing obesity. There is no single individual, group or 
organisation that can do this alone.  It is a collective task for all of us to create the 
right conditions for everyone to enjoy healthier lives and so that the inequality gap 
for obesity, and the many chronic conditions associated with it, can be reduced.   

2.11 A systems approach to obesity moves away from silo working on isolated short term 
interventions (some of which are evidence based and have produced good 
outcomes, but which are unfortunately not impacting overweight and obesity rates 
at population level) to working collaboratively with stakeholders across the whole 
system to identify, align and review a range of actions to tackle obesity in the short, 
medium and long term. 

2.12 Whole System Approaches look at the cause and effect relationship of all the factors 
contributing to obesity and whilst regional interventions are important and needed, 
to make a real impact on reducing obesity rates we need sustained local actions 
that bring together a diverse range of stakeholders, both within and outside of local 
Councils.  It is therefore ROPIG’s hope and request that the Community Planning 
function facilitated via local Councils will help facilitate collaborative gain to help 
address this important public health issue given that the complex systems approach 
is grounded in community; the whole process should be locally produced and 
locally owned, and be based on the knowledge and experience of local policy 
makers, practitioners, organisations, and community members.  

2.13 A Whole System Approach -  

“responds to complexity through an ongoing, dynamic and flexible way of working. It 
enables local stakeholders, including communities, to come together, share an 
understanding of the reality of the challenge, consider how the local system is 
operating and where there are the greatest opportunities for change”. 

2.14 In I2018 Public Health England (PHE) developed guidance supported by the 
University of Leeds Beckett to support local authorities in implementing a WSA.  
ROPIG propose to adopt a model, such as that developed by PHE, and implement in 
up to three early adopter sites in N. Ireland. 



A six-stage approach developed by PHE is outlined below: 

 

Six phases 

2.15 The route map takes stakeholders through six phases. The early phases focus on 
preparation – securing senior leadership support, developing stakeholder groups, 
building an understanding of the local obesity picture.  This is key to setting up the 
foundations for the approach. 

2.16 Understanding the local obesity picture could include looking at the local 
prevalence of excess weight, and identifying aspects of the surrounding 
environment that may be a barrier to achieving a healthy weight e.g. a stock take of 
local weight management services, or examining planning policies and 
neighborhood planning for example that may be inadvertently allowing a build-up 
of fast food outlets in an area or resulting in inequitable access to green space 
within local communities. 

2.17 The next phases are all about collective working.  Stakeholders from across the 
system are brought together to create a map of the local causes of obesity in their 
area and identify and prioritise areas of action.  This mapping process is important 
to the whole approach – it allows stakeholders to recognise their role in the system 
and how they can make a difference. It also highlights how their actions can be 
aligned with those of other partners so everyone is working in the same direction. 



2.18 The latter stages of the process focus on taking actions forward as a group, 
continuously monitoring and revising them and reflecting on how things can be 
improved. 

2.19 A range of behaviours underpin whole systems working at a local level as noted 
below. The behaviours in colour-coded boxes draw on systems science and have 
been compiled from working with local authorities to develop a whole systems 
approach. 

 

2.20 To coincide with the initial phases (as per PHE model) of the WSA to obesity in NI, 
an evidence review of whole system approaches to obesity prevention is currently 
being undertaken by the Institute of Public Health. The learning from this evidence 
review, due to be reported in September 2022, will feed into the development and 
implementation of the 3 early adopter sites. 

Benefits of integrating WSA for Obesity Prevention within Community 
Planning 

2.21 Working across the whole system, to identify the causes and effects associated with 
overweight and obesity is a priority aligned to the Programme for Government and 
Making Life Better, the 10 Year Public Health Framework for Northern Ireland.  



2.22 Looking at existing structures across NI, in order to achieve collaborative gain and 
work across government, the most appropriate vehicle, which partners are already 
signed up to, is Community Planning. 

2.23 A WSA to Obesity can contribute to numerous key priorities across Council and 
other government departments that sit at the Community Planning table, for 
example: 

• It can improve workforce health, contribute to a stronger local economy and 
promotes health and wellbeing. 

• It also allows partners to develop a coordinated approach – recognises that 
tackling a single cause of obesity in isolation is unlikely to be effective and 
that a coordinated range of activities over the short, medium and long term 
will produce greater results. 

• It reflects the local leadership role of local councils within Community 
Planning, working with and through an extensive range of stakeholders, 
including communities to improve health & wellbeing, amongst other things. 

• Its application will develop transferrable workforce skills and capacity 
relating to systems thinking which are relevant to other complex issues we 
need to work on collectively. 

• It will help meet the three core objectives within the community plan 
legislation, to promote the social wellbeing, economic wellbeing and 
environmental wellbeing of the district   

Current practice vs WSA 

2.24 Rather than developing individual, isolated actions or programmes, which can be 
effective and produce good outcomes in their own right, we want to develop a 
whole system approach, with actions that are complimentary, obtain synergy and 
win-win situations, whilst anticipating and avoiding the negative unintended 
consequences of individual isolated actions. 

2.25 Durham Council are quoted as saying “Our work so far makes it clear that unhealthy 
weight impacts on every aspect of the work of the council and our stakeholders – 
on the environment, on local business, on how people use our public spaces, on 
individuals, their families and their communities”  

2.26 It is clear we need to work together to address obesity - an important, complex 
issue that impacts so many agendas. 

 



3 Key Issues 

What do we hope to achieve/outcomes  

3.1 “Leverage is achieved when the focus is not on incremental changes in numbers or 
outputs but when you change system structure, such as achieving the greatest amount 
of change at lowest cost and risk”.    

3.2 There are a number of anticipated outcomes associated with this work: 
 

Short term (2022/23) Medium Term (2023/24 – 
2026/27) 

Long Term (2027/28 
onwards 

Stakeholder engagement 
(including communities), 
training & capacity building 
in WSA. 

Development and delivery 
of an action plan to 
address obesity and 
reduce health inequalities. 

Evaluation report 

Integrate Systems thinking 
into practice across early 
adopter sites and its 
partners. 

Development and 
reporting against a set of 
performance frameworks 
associated with the WSA 
work. 

 

Achieve the targets 
regarding overweight, 
obesity and physical 
activity in line with the new 
obesity prevention 
strategy, once available 
(anticipated early 2023).  

 

 

Cause & effect mapping re 
factors that impact 
overweight & obesity 

 

Evaluation reports & 
shared learning 

Collaborative working with 
departments and other 
organisations 

 Long term system change 

Development of a robust 
evaluation framework to 
measure outcomes and 
impact. 

  

What is the ask of Council / Community Planning Partnership (CPP) 

3.3 Stage 1 
• Step 1: Consider paper and contact PHA if potentially interested in becoming an 

early adopter site (by 16th September 2022).  



• Step 2: Council/CCP to take proposal through relevant Council committee 
and/or Community Planning structures seeking formal approval to apply to 
become an early adopter site.    

• Step 3: Await confirmation from ROPIG WSA Working group on application 
outcome and if successful move to stage 2. 

3.4 Stage 2  
• Integrate an action to develop a WSA to Obesity in your council area, and 

develop an associated action plan through the Community Planning Partnership 
to achieve this. 

• Provide leadership to obtain commitment of partners through the CPP to lead 
on actions associated with a WSA to Obesity and resource accordingly, as 
required. 

• Work through the CPP to secure resources (in kind or dedicated) to support the 
development and delivery of a WSA to Obesity.  

3.5 PHA support  
• Staff time to support the process in each early adopter site with PHA willing to 

act as the lead convener on any relevant task and finish groups established 
under Community Planning to take the WSA forward 

• Funded training for relevant task and finish group members/org leads on WSA 
• Support the collation of data and intelligence in each early adopter site (phase 2 

of PHE model)  
• Training and facilitation support for Phase 3 of PHE model (mapping the local 

system) 
• Facilitation of a ‘community of learning’ across the 3 early adopter sites. 
• Ongoing support for phases 4, 5, 6 (PHE model). 
• Process evaluation (work collaboratively to support &/ find funding to support) 
• Support (advisory capacity) from ROPIG’s WSA sub-group - facilitated by PHA. 

3.6 Timeframe  

PHASE 1 
• Background paper/proposal and initial Expression of Interest form sent to 

Councils on 31st August 2022 with a deadline of 16th September 2022 for any 
expressions of interest to be submitted. 

• Confirm Council involvement and obtain Committee approvals to move ahead 
(December 2022). 

• WSA Training of Council Staff – January/February 2023 

PHASE 2  



• Engage with Health Intelligence re building the local picture, workshops held 
locally to develop this further – February/March 2023 

PHASE 3 - 6  
• Initiate mapping of the local system and development of action plans, from 

March 2023 onwards. 

Conclusion / Next Steps 

3.7 Following a PHA briefing to SOLACE representatives on 27 April 2022 (Appendix I), 
and the background paper/proposal document outlined above, council officers have 
submitted an Expression of Interest (subject to the formal approval of the Strategic 
Growth Partnership) for the Derry City and Strabane District Council area to be 
selected as one of 3 early adopter sites in the implementation of a Whole System 
Approach (WSA) to Obesity Prevention.  

4 Financial, Equality, Legal, HR, Improvement and other Implications 

4.1 None identified at this time.  

5 Recommendations 

5.1 Subject to the views of members it is recommend that members note the content of 
this report and;  

5.2 Formally endorse the Expression of Interest for the Derry City and Strabane District 
Council area to be selected as one of 3 early adopter sites in the implementation of 
a Whole System Approach (WSA) to Obesity Prevention.  

 
 



Exploring a whole system approach  

to obesity prevention in Northern Ireland 

David Tumilty 

Health and Social Wellbeing Improvement Manager 

(Belfast & South Eastern Area) 

PHA Joint Lead for Obesity Prevention, Physical Activity and Active 

Travel 

27 April 2022 
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Purpose of briefing 

• Provide an overview of WSA to obesity 

 

• PHA would like to identify 2-3 early adopter 

sites to implement a WSA to obesity 

 

• ASK: Embed WSA into CP action plans and 

promote across partners (training 

available). 

 



WSA Definition 

 “A local whole systems approach responds to 

complexity through an ongoing, dynamic and flexible 

way of working. It enables local stakeholders, including 

communities, to come together, share an understanding 

of the reality of the challenge, consider how the local 

system is operating and where there are the greatest 

opportunities for change. Stakeholders agree actions 

and decide as a network how to work together in an 

integrated way to bring about sustainable, long-term 

systems change”. 

 



https://www.gov.uk/government/publications/whole-systems-approach-to-obesity  

 

https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity
https://www.gov.uk/government/publications/whole-systems-approach-to-obesity


Strategic Drivers and Influences 



Strategies & Frameworks 
A Fitter Future for All Strategy 

 

 

Active Ageing Strategy 

Active Living No Limits 

Active Living Strategy 
 

Statutory Curriculum 
 

 

 

 

Exercise Explore Enjoy - Greenways 

Bicycle Strategy for NI 

   

 

Outdoor Recreation Strategy 

NI Food Strategy 

Clean Air Strategy 



Statistics 
Obesity 

• 22% of children  

• 65% of adults 

 

Physical Inactivity 

• 64% of adults  

• 87.3% of children 

 

Health inequalities 

• People living in the most deprived areas of NI are more likely to be 

obese (32%) / and less likely to take PA (56%) compared to those 

living in the least deprived areas (27% and 37% respectively). 



HEALTH INTELLIGENCE UNIT 



Obesity Prevention in NI 



WSA in Northern Ireland 









Example WSA factors 
ROPIG Local Partnership CPP 

Food in Schools PARS III & IV Food Environment  

 

Nutrition Standards for 

HSC 

Couch to 5K Physical Activity 

Environment 

 

PIC Participatory budgeting Poverty disadvantage 

 

Legislation for food high 

in FS&S 

Nutrition education 

programmes 

Alignment: 

• Climate change 

• Active Travel 

 

Some factors may already be in place 



Benefits of a whole systems approach 

• Effect of collective actions is greater than the sum of the individual actions 

 

• Reflects the local leadership role of local authorities 

 

• Aligns with a ‘Health in All Policies’ approach 

 

• Maximises all the assets in the local area, including community assets 

 

• Supports a community centred approach to tackling health inequalities 

 

• Develops transferable workforce skills and capacity  

 

•     Recognises the potential of all partners to contribute 



May 2022 

Early Adopters 

June-July 2022 

Statistics 

Mapping 

June-July 2022 

Training 

 

 

June-August  
2022 

Systems 
Thinking 

Causal Maps 

September – 
December 2022 

Local Workshops 
1,2,3… 

Work towards 
Action Planning 

What this might look like: 

Phase 1: Set Up 

Phase 2: Build Local Picture 

Phase 3: Mapping 

Phase 4: Action 

Planning 

Focus Group 

Discussions at 

various points 



Conclusions 

 
• Obesity is a major, growing global problem 

 

• Responses to date have prioritised the individual level, with 

minimal population impact (stats show that!) 

 

• There is an urgent need to act and complex systems approaches 

are an important part of an effective response 

 

• We have outlined our desire to embed a local WSA in 2-3 areas – 

we want to consider the local complexities, deliver actions (test) 

and share learning. 

 

 

 



https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/820783/Whole_systems_approach_to_obesity_guide.pdf 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/820783/Whole_systems_approach_to_obesity_guide.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/820783/Whole_systems_approach_to_obesity_guide.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/820783/Whole_systems_approach_to_obesity_guide.pdf


Thank you 
David.tumilty@hscni.net 

02895 361680 

Colette.brolly@hscni.net 

02895361127 

Any Questions? 

mailto:David.tumilty@hscni.net
mailto:Colette.brolly@hscni.net


Head of Service Risk Register
Entity: Strategic Growth Plan (including children), Risk Assessment open, Current Risk version, Risk is open

Service 
Area Risk Description Potential 

Causes
Potential 
Impacts

Inherent 
Likeliho

od
Inherent 
Impact

Total 
Inherent 

Risk 
Score

Current Controls
Residual 
Likeliho

od
Residual 
Impact

Total 
Residual 

Risk 
Score

Rachael Craig (Strategic Business Manager) Items in Group: 5

Strategic 
Growth Plan

Lack of resources to 
implement community 
planning

Pressures of the 
district rates 
process
Lack of support 
from central 
government
Staff turnover

Failure to meet 
statutory deadlines 
for review and 
reporting
Deterioration in 
partnership working
Reduced

4 4 16 SIB/DFC/Carnegie Review of 
Community Planning & 
recommendations; exploring of external 
funding opportunities to deliver 
innovative activities.

Succession planning within the team.

Directors leading on each of the pillar

exploring of external funding 
opportunities to deliver innovative 
activities.

3 4 12

Strategic 
Growth Plan

Lack of policy support from 
central government

Political instability; 
absence of 
Programme for 
Government; 
Ministerial 
decisions not being 
taking;
Delay in 
implementation of 
CP review 
recommendations

Catalyst projects 
not being 
progressed.
Failure to recognise 
the economic and 
environmental 
aspects of 
community 
planning

4 4 16 Engaging in DFC led regional working 
groups; 

Utilising NI updates to NWSGP; 

Engagement with senior departmental 
officials; 

alignment with complementary policies 
and practices 

3 3 9 

Strategic 
Growth Plan

Failure to produce reliable 
and valid data and 
evidence to support the 
monitoring and 
implementation of the plan

Timely access to 
NISRA data; Failure 
of partners to share 
data and monitoring 
information; lack of 
resources to 
disaggregate data 
to LGD within 
NISRA for 
statement of 
progress

Lack of credibility of 
the plan; failure to 
meet statutory 
requirements; 
reputational 
damage

3 4 12 Regional CP working group with 
NISRA; 

Scoping of commission to support SOP 
in 2023 post Census;

Engagement with UUEPC ref economic 
data;

Officer engagement with NINIS

3 3 9 

29/09/2022 12:08:52
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Service 
Area Risk Description Potential 

Causes
Potential 
Impacts

Inherent 
Likeliho

od
Inherent 
Impact

Total 
Inherent 

Risk 
Score

Current Controls
Residual 
Likeliho

od
Residual 
Impact

Total 
Residual 

Risk 
Score

Strategic 
Growth Plan

Lack of ownership of the 
plan/actions by statutory 
partners

Failure to consult 
and engage. Lack 
of awareness of 
statutory 
responsibilities. 
Duplicate plans and 
processes

Social, economic 
and environmental 
decline. Failure to 
achieve forecasted 
impacts of the plan

4 5 20 Quarterly meetings

Legislative framework for Stat partners

Ongoing consultation and engagement 
in review/ Utilising other policy tools for 
collaboration and implementation

3 3 9 

Strategic 
Growth Plan

Duplication and lack of 
communication between 
implementation structures

Lack of co-
ordination; lack of 
communication; 
organisations 
working in silos; 
mission drift. Lack 
of clarity in relation 
to emerging 
implementation 
structuress

Failure to deliver 
actions; 
reputational 
damage; 
consultation and 
engagement 
fatigue; 

3 4 12 Ongoing regional meetings ref new 
delivery structures

Directors leading on each of the pillars 
of the SGP. 

co-ordination staff attending delivery 
partnership meetings where possible.

SGP oversight/progress 
report/partnership agreement.

2 3 6 

29/09/2022 12:08:52
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Committee:   Strategic Growth Partnership  
Date:    21 October 2022          
Agenda Item:  WHO Healthy Cities Update  
Officer presenting:  (For Information)        
 

1 Purpose of Report/Recommendations  

1.1 To update Members on the work being undertaken as part of the World Health 
Organisation (WHO) European Healthy Cities Network designation. 

1.2 It is recommended that Members note the update detailed below and within the 
attached activity summary attached as Appendix I.    

2 Background 

2.1 The Derry City & Strabane Healthy Cities initiative is a multi-agency partnership 
project which has been led by Developing Healthy Communities (previously Derry 
Healthy Cities) for 30 years.  Derry City & Strabane District Council has successfully 
completed Phase V (2009-2014) and Phase VI (2014-2019) of the World Health 
Organisation (WHO) European Healthy Cities Network. 

2.2 In November 2021 the Health and Community Committee and full Council Elected 
Members approved the delivery of a programme of activity to support the City and 
District’s designation to Phase VII of the WHO Healthy Cities Network over a period 
of four years.  This was subsequently endorsed by the Strategic Growth Partnership 
in February 2022, with Phase VII designation awarded by the WHO in the Spring of 
2022. 

2.3 The Healthy Cities designation is a high level, multi-agency agenda which is aligned 
to strategic agendas in the City and District, including; the Inclusive Strategic 
Growth Plan and the City Deal Fund.  As such it was agreed that the Healthy Cities 
steering group be aligned to the Strategic Growth Partnership as the appropriate 
cross sector partnership body for oversight. 



 

3 Key Issues 

3.1 Following the successful designation to the WHO European Healthy Cities network 
(Phase VII) partners agreed that the Healthy City and District initiative should sit 
within the remit of the Strategic Growth Partnership, as the most appropriate cross 
sector body for oversight. The Healthy Cities themes have been integrated into the 
refreshed version of our Inclusive Strategic Growth Plan.  

3.2 The themes agreed by the Healthy Cities Leadership Group (drawn from the 
membership of the Strategic Growth Partnership) support the WHO’s ‘6 Ps’ peace, 
planet, place, people, participation and prosperity and are outlined below:   

• Active lives made easy; 
• Warm houses, clean air; 
• Healthy food for all; 
• A welcoming society; 
• A clear head on alcohol; 
• Nature on our doorsteps. 

3.3 A summary of activity aligned to these themes is attached as appendix I for 
Members information.  

4 Implications  

Financial, Equality, Rural Needs, Climate Change and Data Protection 

4.1 Membership of the WHO Healthy Cities Network signals leadership and 
commitment to tackling entrenched health inequalities. 

4.2 ‘Planet’ is one of the six key themes of the Phase VII Healthy Cities Framework and 
therefore leadership in tackling climate change is a key element of membership. 

4.3 The Situational Analysis that accompanies the designation application 
acknowledges the health inequality impacts experienced within the rural 
communities of our district. 



4.4 The designation process will involve technical and scientific evaluation of the 
application and of our commitment to equality, rural needs and climate change. If 
necessary, WHO will make recommendations in order to strengthen the application. 

5 Recommendations 

5.1 That Members note this update and summary detailed in appendix I, and the 
ongoing activity in support of our WHO Healthy City priorities and themes. 
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Background 

In 2022 we achieved designation to the WHO European Healthy Cities network in phase VII of the 
programme. Derry and Strabane Healthy Cities partners agreed that the Healthy City and District 
initiative should sit within the remit of the Strategic Growth Partnership, as the most appropriate 
cross sector body for oversight. The Healthy Cities themes have been integrated into the refreshed 
version of our Inclusive Strategic Growth Plan. We convened a meeting of a refreshed Healthy Cities 
Leadership Group drawn from Strategic Growth Partnership membership to agree current priorities 
and emerging themes for post-designation activity.  

 

 

 

Strand Purpose Activity in 2022/23 Reporting July-Sept 
Healthy 
Cities online 
community 

- Grow an online 
community that 
can draw on 
opportunities and 
expertise arising 
from the WHO 
European Healthy 
Cities Network 
 

- Share information 
from WHO 
networks, local 
Healthy Cities 
events with key 
stakeholders and 
members of the 
community. 

- Regular 
(monthly) 
Healthy Cities e-
newsletter 
focussed on 
topical issues and 
examples of best 
practice in line 
with our themes. 

- We will continue 
to grow the 
community 
mailing list, both 
organically and 
with active 
promotion, 
maintaining a 

- Emails on District 
Heating (in 
Warm Homes 
Clean Air theme) 
and on build-up 
to Healthy Cities 
Conference 

- 12.3% growth in 
community 
mailing list, 
mainly coming 
from WHSCT 
employees 
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- Increased up take 

of opportunities 
arising from 
participation and 
involvement in the 
activities of the 
WHO Healthy 
Cities Network.   

 
- More people 

working across 
Departments and 
Sectors view 
Healthy Cities as 
relevant and 
valuable to their 
work. 
 
 

good mix of 
business, 
statutory and 
community 
members. 

- Cross promote 
healthy cities 
messages on our 
social media and 
that of our 
partners 

- Use audience 
data collected 
during growth 
phase to target 
information 
related to 
healthy city 
themes to most 
receptive 
audience 

 
Healthy 
Cities 
events 

- Quarterly events 
which connect 
leaders across 
sectors; statutory, 
community, 
private and 
academia working 
across a wide 
range of areas of 
interest pertinent 
to the Healthy 
Cities agenda. 

 
- An open forum 

aimed at broad 
participation, 
creativity and 
connection  

 
- Spotlighting key 

issues in relation 

- We will host an 
event within the 
‘warm homes, 
clean air’ priority 
to educate 
employers on 
effective 
transition from 
polluting fuels 
and connect 
them with 
expertise 

- Host an event 
within the 
'welcoming 
society' emerging 
theme featuring 
good practice 
examples of 
integration and 
service access. 

- Hosted Healthy 
City conference 
to celebrate 
designation and 
connect leaders 
from business, 
statutory, 
community and 
academic sectors 

- Presenters from 
community, 
academic and 
statutory sectors 
(including Gary 
Rutherford from 
Arc Fitness and 
Belfast HSCT 
Surgeon Mark A 
Taylor) as well as 
two in depth 
panels featuring 
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to local health and 
wellbeing priorities 
with the aim of 
creating 
collaborative and 
innovative 
responses 

 
- Sharing of 

expertise and 
showcasing best 
practice  

 
- Opportunities for 

learning and 
professional 
development  

 
- Information 

sharing and 
alignment of 
strategic projects 
and initiatives  

 
- Share and further 

develop health 
innovations in 
partnership with 
others 

 
- Space for 

consultation and 
discussion on 
major health 
developments in 
our area 

 
- A network for 

leaders to share 
resources and 
work more 
effectively 
together 

- Host Healthy 
Cities Conference 
to celebrate 
designation and 
connect leaders 
from business, 
statutory, 
community and 
academic sectors 

- Host a minimum 
of two 
‘consultation 
coffee’ events as 
and when 
appropriate to 
help smaller 
community 
organisations 
engage 
meaningfully 
with health-
relevant policy 
consultations 

 

business and 
community 
voices 

- 71 people in 
attendance at UU 
Magee 

- Average 5* rating 
for presentation 
content and 
speaker quality 

- “Broke down 
barriers, gave 
people 
inspiration and 
let people know 
what's out there 
on the ground.” 

- “Excellent 
representation 
from a variety of 
stakeholders and 
excellent 
programme” 
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Maximise 
Derry and 
Strabane’s 
membershi
p of the 
WHO 
European 
Healthy 
Cities 
Network 
 

- Maximise the 
benefits from 
healthy city 
network 
designation 
through active 
representation and 
participation in the 
network 

- Promote 
opportunities for 
involvement with 
the network and 
with the healthy 
cities model across 
the city and 
district 

- We will 
participate in Co-
ordinator 
meetings, 
European HC 
network events 
and UK HC 
network events 
maintaining a 
connection with 
the wider healthy 
city community 

- Identify new 
opportunities for 
networking, 
learning and best 
practice  

- Host Healthy 
Cities Conference 
to celebrate 
designation and 
connect leaders 
from business, 
statutory, 
community and 
academic sectors 

- Convene a 
delegation for 
healthy cities 
network annual 
business meeting 
in Copenhagen in 
November 22 

- Submit two 
abstracts for the 
annual business 
meeting 
demonstrating 
local examples of 
excellence or 

- Participated in 
WHO seminar on 
air quality and 
working group on 
Environment and 
Health 

- Promoted WHO-
linked Health 
Impact 
Assessment 
Training with 
relevant DCSDC 
officers 

- Submitted two 
abstracts for the 
WHO European 
network annual 
business meeting 
demonstrating 
local examples of 
excellence or 
innovation in 
health promotion 

- One successful 
abstract 
(“Fostering 
coalitions for 
mental health: 
building 
communities of 
addiction 
recovery through 
physical activity 
in Derry City & 
Strabane”) will 
appear on the 
conference 
agenda 

- Liaised with 
Mayors office 
and potential 
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innovation in 
health promotion 

 

presenters to 
form annual 
business meeting 
delegation 

Implementi
ng the 
Healthy 
Cities model 
– 
consultatio
n and 
mentoring 

- Work closely with 
key Healthy Cities 
stakeholders on 
the practical 
application of the 
Healthy Cities 
model within a 
strategic agenda 
for the City and 
District 

-  Support 
colleagues to apply 
learning and key 
messages from 
WHO to a strategic 
development · 
Signpost and 
advise on ways in 
which WHO 
Healthy Cities 
resources, and 
expertise can align 
and support 

- We will continue 
to engage with 
the Healthy Cities 
Leadership 
Group for Derry 
City & Strabane 
on planned 
events and 
activity within 
the priorities and 
emerging themes 

- Contribute 
Healthy Cities 
expertise to the 
Acorn Food 
Network, support 
the development 
of the project 
and its reach into 
the community.  

- Help innovative 
community food 
projects to 
access support, 
including through 
the second round 
of the Ideas 
Fund.  

- Organise health 
inequality 
training 
opportunities for 
Council staff and 
Acorn Network.  

- Explore options 
for a mentoring 
scheme for 
physical activity 
enterprises 

- Met with DCSDC 
director of health 
and community 
and community 
planning team to 
link in with 
Sports and 
physical activity 
strategy, 
securing 
commitment to 
further 
involvement in 
the development 
of the strategy 

- Met with Feeding 
Britain and 
DCSDC 
Sustainable Food 
Network with a 
view to 
developing a 
local food 
poverty group 
under the 
Feeding Britain 
banner 

- One community 
food project 
shortlisted for 
Ideas Fund 
funding following 
advice from us as 
Ideas Fund 
coordinators 
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- Support 
employers to 
integrate 
physical activity 
into their 
employee 
wellbeing 
strategy.  

- Work with 
leadership group 
sub-group to 
identify 
opportunities to 
enhance 'active 
lives' theme 
through the 
development and 
implementation 
of the Council's 
sports and 
physical activity 
strategy 

- Participate in the 
WHO European 
Healthy City 
Network’s 
alcohol working 
group. Engage 
with the 
development of 
the upcoming 
substance use 
strategy for 
Derry City & 
Strabane 
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Strategic Growth Partnership/Community Planning Partnership 

2023 Meeting Schedule  
 

Date 

10am, Friday 10 February 2023  

10am, Friday 16 June 2022  

10am, Friday 13 October 2022  
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	4.1 A minimum 10% match funding contribution will be required by Council in order for any of the bids to be successful. Council approved a contribution as follows: sum of £1.5m is ringfenced from Council’s 2022/23 capital budget in relation to the pla...
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	7. Cities of Peace Rpt
	2.1 International Cities of Peace (ICP) is a non-profit association of citizens, governments and organizations who have by proclamation, resolution, or by citizen advocacy have established their communities as official Cities of Peace.
	Vision: To encourage the establishment of Cities of Peace around the world.
	Mission: To promote, network, document and provide resources and information for leaders and organisations working to establish peace as a consenus value through community Cities of Peace initiatives.
	2.2 The association champions no political, religious or ideological agendas and there are no fee, dues or obligations associated with becoming a city of peace.
	2.3 Since its founding in 2009, the ICP Association has inspired Cities of Peace in large and small cities, towns, villages, and neighbourhoods to take practical and impactful actions to increase the safety, prosperity, and quality of life for all in ...
	2.4 In 2017, Cities of Peace, Inc. achieved Special Consultative Status with the United Nations Economic and Social Council for NGOs.  The UN outlines a ‘Culture of Peace’ as:
	“… a set of values, attitudes, modes of behaviour and ways of life that reject violence and prevent conflicts by tackling their root causes to solve problems through dialogue and negotiation among individuals, groups and nations.”
	– UN Resolutions A/RES/52/13: Culture of Peace
	2.5  The UN have also identified the following steps required for peace and non-violence to prevail:
	 Foster a culture of peace through education;
	 Promote sustainable economic and social development;
	 Promote respect for all human rights;
	 Ensure equality between men and women;
	 Foster deomocratic participation;
	 Advance understanding, tolerance and solidarity;
	 Support participatory communication and the free flow of information and knowledge;
	 Promote international peace and security.
	3. Key Issues
	3.1 In order to become an International City of Peace applicants must first complete the following 5 steps:
	i. Submit a ‘Letter of Intent’ (template attached at Appendix I) formally acknowledging the intention to build a community City of Peace.  The Letter of Intent requires a number of co-signatories comprising representation from those communities outlin...
	ii. Agree a Vision, Mission and Goals statement;
	iii. Submit photographic evidence of local events, locations or historical events;
	iv. Identify liaison between the Advisory Panel and the Association of International Cities of Peace. This individual will be added to the association’s Global Leadership Council;
	v. Submit statement about the historical and current peace legacy and challenges.
	3.2 In order to progress these 5 steps it is proposed that a local City of Peace Advisory Panel is established.  The members of the advisory panel will act as co-signatories on the Letter of Intent.  Whilst membership is not explicitly specified it is...
	 Local and Regional Civic Community
	 Arts Community
	 Faith-Based Community
	 Service Community
	 Safety and Security Community
	 Wellness Community
	 Sports and Entertainment Community
	 Academic Community
	 Environmental Community
	 Business Community
	3.3 Nominations to the Advisory Panel are thereby sought from Members of the Strategic Growth Partnership or from within their representative organisations.  In the first instance the focus of the Advisory Panel will be to progress the application req...
	4. Financial, Equality, Legal, HR, Improvement and other Implications
	4.1  None identified.
	5. Recommendations
	5.1 Subject to Members’ views, it is recommended that the Partnership:

	8. WSA to Obesity
	1 Purpose of Report/Recommendations
	1.1 This paper outlines a proposal by the Regional Obesity Prevention Implementation Group (ROPIG), led by Public Health Agency, to implement a Whole System Approach (WSA) to Obesity Prevention in up to 3 early adopter sites aligned to 3 local council...

	2 Background
	2.1 Overweight and obesity is a major problem in Northern Ireland with significant numbers in the population carrying excess weight. 1 in 4 children (aged 2 – 15) are living with overweight or obesity and almost 2 in 3 adults (65%) are either living w...
	2.2 People living with obesity are at a higher risk of a range of life-threatening diseases and most recently carrying excess weight is associated with an increased risk of the following for COVID-19; a positive test, hospitalisation, advanced levels ...
	2.3 At its simplest, weight gain is caused by too many calories consumed and absorbed versus not enough calories expended.  However, overweight and obesity is a complex issue and it is now well accepted that obesity results from many interconnected po...
	Strategic Context
	2.4 The PHA is tasked, by the Department of Health, to lead the implementation of a “A Fitter Future for All” 10-year framework to prevent and address overweight and obesity.  This Framework aims to “empower the population of Northern Ireland to make ...
	2.5 In addition, preventing and addressing living with overweight and obesity is linked to a number of other policies and strategies including (but not exclusively); Programme for Government, Making Life Better – Public Health Framework for N. Ireland...
	2.6 The PHA chairs a regional forum, ROPIG, in which a range of key organisations work together to plan and agree priority actions to prevent individuals from becoming overweight and obese.  Beyond ROPIG, the PHA work closely with other departments, a...
	2.7 As noted at the outset of this paper, ROPIG is leading on the implementation of a Whole System Approach to Obesity Prevention in NI. A ROPIG task and finish group has been established which will oversee and direct the process and implementation in...
	2.8 Membership of the ROPIG task and finish group includes PHA, Sport NI, UU, Action Cancer and the Food Standards Agency.
	Whole System Approach
	2.9 Tackling obesity is not straightforward, in fact it is much the opposite.  To date, no country has been successful in reversing obesity trends and evidence for the effectiveness of individual measures to tackle obesity, at a population level, is l...
	2.10 Every government department, every community and every individual have a role to play in preventing and reducing obesity. There is no single individual, group or organisation that can do this alone.  It is a collective task for all of us to creat...
	2.11 A systems approach to obesity moves away from silo working on isolated short term interventions (some of which are evidence based and have produced good outcomes, but which are unfortunately not impacting overweight and obesity rates at populatio...
	2.12 Whole System Approaches look at the cause and effect relationship of all the factors contributing to obesity and whilst regional interventions are important and needed, to make a real impact on reducing obesity rates we need sustained local actio...
	2.13 A Whole System Approach -
	“responds to complexity through an ongoing, dynamic and flexible way of working. It enables local stakeholders, including communities, to come together, share an understanding of the reality of the challenge, consider how the local system is operating...
	2.14 In I2018 Public Health England (PHE) developed guidance supported by the University of Leeds Beckett to support local authorities in implementing a WSA.  ROPIG propose to adopt a model, such as that developed by PHE, and implement in up to three ...
	A six-stage approach developed by PHE is outlined below:
	Six phases
	2.15 The route map takes stakeholders through six phases. The early phases focus on preparation – securing senior leadership support, developing stakeholder groups, building an understanding of the local obesity picture.  This is key to setting up the...
	2.16 Understanding the local obesity picture could include looking at the local prevalence of excess weight, and identifying aspects of the surrounding environment that may be a barrier to achieving a healthy weight e.g. a stock take of local weight m...
	2.17 The next phases are all about collective working.  Stakeholders from across the system are brought together to create a map of the local causes of obesity in their area and identify and prioritise areas of action.  This mapping process is importa...
	2.18 The latter stages of the process focus on taking actions forward as a group, continuously monitoring and revising them and reflecting on how things can be improved.
	2.19 A range of behaviours underpin whole systems working at a local level as noted below. The behaviours in colour-coded boxes draw on systems science and have been compiled from working with local authorities to develop a whole systems approach.
	2.20 To coincide with the initial phases (as per PHE model) of the WSA to obesity in NI, an evidence review of whole system approaches to obesity prevention is currently being undertaken by the Institute of Public Health. The learning from this eviden...
	Benefits of integrating WSA for Obesity Prevention within Community Planning
	2.21 Working across the whole system, to identify the causes and effects associated with overweight and obesity is a priority aligned to the Programme for Government and Making Life Better, the 10 Year Public Health Framework for Northern Ireland.
	2.22 Looking at existing structures across NI, in order to achieve collaborative gain and work across government, the most appropriate vehicle, which partners are already signed up to, is Community Planning.
	2.23 A WSA to Obesity can contribute to numerous key priorities across Council and other government departments that sit at the Community Planning table, for example:
	 It can improve workforce health, contribute to a stronger local economy and promotes health and wellbeing.
	 It also allows partners to develop a coordinated approach – recognises that tackling a single cause of obesity in isolation is unlikely to be effective and that a coordinated range of activities over the short, medium and long term will produce grea...
	 It reflects the local leadership role of local councils within Community Planning, working with and through an extensive range of stakeholders, including communities to improve health & wellbeing, amongst other things.
	 Its application will develop transferrable workforce skills and capacity relating to systems thinking which are relevant to other complex issues we need to work on collectively.
	 It will help meet the three core objectives within the community plan legislation, to promote the social wellbeing, economic wellbeing and environmental wellbeing of the district
	Current practice vs WSA
	2.24 Rather than developing individual, isolated actions or programmes, which can be effective and produce good outcomes in their own right, we want to develop a whole system approach, with actions that are complimentary, obtain synergy and win-win si...
	2.25 Durham Council are quoted as saying “Our work so far makes it clear that unhealthy weight impacts on every aspect of the work of the council and our stakeholders – on the environment, on local business, on how people use our public spaces, on ind...
	2.26 It is clear we need to work together to address obesity - an important, complex issue that impacts so many agendas.

	3 Key Issues
	What do we hope to achieve/outcomes
	3.1 “Leverage is achieved when the focus is not on incremental changes in numbers or outputs but when you change system structure, such as achieving the greatest amount of change at lowest cost and risk”.
	3.2 There are a number of anticipated outcomes associated with this work:
	What is the ask of Council / Community Planning Partnership (CPP)
	3.3 Stage 1
	 Step 1: Consider paper and contact PHA if potentially interested in becoming an early adopter site (by 16th September 2022).
	 Step 2: Council/CCP to take proposal through relevant Council committee and/or Community Planning structures seeking formal approval to apply to become an early adopter site.
	 Step 3: Await confirmation from ROPIG WSA Working group on application outcome and if successful move to stage 2.
	3.4 Stage 2
	 Integrate an action to develop a WSA to Obesity in your council area, and develop an associated action plan through the Community Planning Partnership to achieve this.
	 Provide leadership to obtain commitment of partners through the CPP to lead on actions associated with a WSA to Obesity and resource accordingly, as required.
	 Work through the CPP to secure resources (in kind or dedicated) to support the development and delivery of a WSA to Obesity.
	3.5 PHA support
	 Staff time to support the process in each early adopter site with PHA willing to act as the lead convener on any relevant task and finish groups established under Community Planning to take the WSA forward
	 Funded training for relevant task and finish group members/org leads on WSA
	 Support the collation of data and intelligence in each early adopter site (phase 2 of PHE model)
	 Training and facilitation support for Phase 3 of PHE model (mapping the local system)
	 Facilitation of a ‘community of learning’ across the 3 early adopter sites.
	 Ongoing support for phases 4, 5, 6 (PHE model).
	 Process evaluation (work collaboratively to support &/ find funding to support)
	 Support (advisory capacity) from ROPIG’s WSA sub-group - facilitated by PHA.
	3.6 Timeframe
	PHASE 1
	 Background paper/proposal and initial Expression of Interest form sent to Councils on 31st August 2022 with a deadline of 16th September 2022 for any expressions of interest to be submitted.
	 Confirm Council involvement and obtain Committee approvals to move ahead (December 2022).
	 WSA Training of Council Staff – January/February 2023
	PHASE 2
	 Engage with Health Intelligence re building the local picture, workshops held locally to develop this further – February/March 2023
	PHASE 3 - 6
	 Initiate mapping of the local system and development of action plans, from March 2023 onwards.
	Conclusion / Next Steps
	3.7 Following a PHA briefing to SOLACE representatives on 27 April 2022 (Appendix I), and the background paper/proposal document outlined above, council officers have submitted an Expression of Interest (subject to the formal approval of the Strategic...

	4 Financial, Equality, Legal, HR, Improvement and other Implications
	4.1 None identified at this time.

	5 Recommendations
	5.1 Subject to the views of members it is recommend that members note the content of this report and;
	5.2 Formally endorse the Expression of Interest for the Derry City and Strabane District Council area to be selected as one of 3 early adopter sites in the implementation of a Whole System Approach (WSA) to Obesity Prevention.


	8. Appendix I - WSA to Obesity in NI_ PHA SOLACE Briefing
	9. Strategic Growth Plan Risk Register Sept 22
	10. Healthy Cities Update
	1 Purpose of Report/Recommendations
	1.1 To update Members on the work being undertaken as part of the World Health Organisation (WHO) European Healthy Cities Network designation.
	1.2 It is recommended that Members note the update detailed below and within the attached activity summary attached as Appendix I.

	2 Background
	2.1 The Derry City & Strabane Healthy Cities initiative is a multi-agency partnership project which has been led by Developing Healthy Communities (previously Derry Healthy Cities) for 30 years.  Derry City & Strabane District Council has successfully...
	2.2 In November 2021 the Health and Community Committee and full Council Elected Members approved the delivery of a programme of activity to support the City and District’s designation to Phase VII of the WHO Healthy Cities Network over a period of fo...
	2.3 The Healthy Cities designation is a high level, multi-agency agenda which is aligned to strategic agendas in the City and District, including; the Inclusive Strategic Growth Plan and the City Deal Fund.  As such it was agreed that the Healthy Citi...

	3 Key Issues
	3.1 Following the successful designation to the WHO European Healthy Cities network (Phase VII) partners agreed that the Healthy City and District initiative should sit within the remit of the Strategic Growth Partnership, as the most appropriate cros...
	3.2 The themes agreed by the Healthy Cities Leadership Group (drawn from the membership of the Strategic Growth Partnership) support the WHO’s ‘6 Ps’ peace, planet, place, people, participation and prosperity and are outlined below:
	 Active lives made easy;
	 Warm houses, clean air;
	 Healthy food for all;
	 A welcoming society;
	 A clear head on alcohol;
	 Nature on our doorsteps.
	3.3 A summary of activity aligned to these themes is attached as appendix I for Members information.

	4 Implications
	Financial, Equality, Rural Needs, Climate Change and Data Protection
	4.1 Membership of the WHO Healthy Cities Network signals leadership and commitment to tackling entrenched health inequalities.
	4.2 ‘Planet’ is one of the six key themes of the Phase VII Healthy Cities Framework and therefore leadership in tackling climate change is a key element of membership.
	4.3 The Situational Analysis that accompanies the designation application acknowledges the health inequality impacts experienced within the rural communities of our district.
	4.4 The designation process will involve technical and scientific evaluation of the application and of our commitment to equality, rural needs and climate change. If necessary, WHO will make recommendations in order to strengthen the application.

	5 Recommendations
	5.1 That Members note this update and summary detailed in appendix I, and the ongoing activity in support of our WHO Healthy City priorities and themes.
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