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North West Strategic Growth Partnership Meeting 
Wednesday 19th June 2019, Hibernia Conference Centre, Dublin Castle 

 
DRAFT NOTES OF MEETING 
 
 
In Attendance 

 
Minister Joe McHugh Minister of Education and Skills 

Michaela Boyle , Mayor Derry City & Strabane District Council 
An Cathaoirleach - Councillor 
Nicholas Crossan Donegal County Council 

Vice Chair Councillor 
Bernard McGuinness North West Regional Development Group 

John Kelpie, Chief Executive Derry City & Strabane District Council 
Seamus Neely, Chief 
Executive Donegal County Council 

Caitriona Mullan ICLRD 

Caroline Creamer ICLRD 

 OTHER ATTENDEES REDACTED DUE TO DATA 
PROTECTION 

  Speakers 

Malachy O'Neill University of Ulster 

Leo O'Reilly Department of Transport 

Paul Hannigan Letterkenny Institute of Technology 

Michael D’arcy Irish Business Employers’ Confederation (IBEC) 

Fergal O’Brien 
Confederation of British Industry (CBI) NI and 
IBEC/CBI Joint 
 

 
 
1. Welcome and Introductions 

Councillor Nicholas Crossan and Councillor Michaela Boyle, the Cathaoirleach of 
Donegal County Council and Mayor of Derry City and Strabane District Council 
welcomed members to the meeting, gave a brief opening address and thanked all 
departments for their support of the North West City Region. 
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2. Presentation – Regional Collaboration and Growth 

Mr John Kelpie, Chief Executive, Derry City & Strabane District Council and Mr 
Seamus Neely, Chief Executive, Donegal County Council delivered a detailed 
presentation on the North West Region’s progress on regional collaboration and 
growth to date. The significant progress and strategic collaboration was warmly 
welcomed by the attendees. 
 

3.  Input from Minister McHugh – Department of Education and Skills 
 
The Cathaoirleach and Mayor welcomed Minister Joe McHugh from the Department 
of Education and Skills who addressed the meeting. He congratulated the Mayors 
and the Chief Executives for the strong leadership and positioning of the North West 
City Region. He welcomed the hosting of the meeting in Dublin as it helped profile 
the North West Region in the City.  Minister McHugh outlined the importance of 
supporting and providing skills pathways for all citizens of the region as a key driver 
of social and economic prosperity. He thanked officials from all Government 
departments for their continued cross border involvement in the NWSGP and 
thanked those present for the opportunity to speak at the meeting. Minister McHugh 
had to leave the meeting after his input due to further engagements. 

 

4. Working with Business and Industry to Deliver Growth – Opportunities 
for a shared approach to the North West City Region 

 
Mr Michael D’arcy and Mr Fergal O’Brien from the Irish Business Employers’ 
Confederation (IBEC), Confederation of British Industry (CBI) NI and IBEC/CBI Joint 
Business Council delivered a comprehensive presentation on how they were 
collaboratively working with business and industry to deliver growth and 
opportunities for a shared approach to the North West City Region. The 
Cathaoirleach thanked both speakers for their presentation and invited questions. 

Mr Declan Hughes (Department of Enterprise and Business) stressed the 
importance of co-working with IBEC and CBI and ensuring strong linkages with 
business. He added that his Department were currently developing a Future Jobs 
Strategy, aimed at increasing participation, remote working and improving links with 
American markets. He referred to the importance the Urban Development Fund and 
Rural Development Fund had in improving skills and innovation. Mr Hughes added 
that his Minister was keen to work with proposers and activators for this funding from 
the North West Region – particularly from the private sector. 

 

 

ACTION: NW Proposers/Activators for the UDF/RDF funding to be sourced and 
followed up after the meeting. 
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5. Delivering Economic Growth through Regional Innovation Pathways and 
Networks – Opportunities and Regional Needs 

Dr Malachy O’Neill, Mr Paul Hannigan and Mr Leo Murphy delivered a presentation 
on regional innovation pathways and networks. The delegates were thanked by the 
Cathaoirleach for their presentation and he then invited comments. 

Mr Eamonn Molloy (Department of the Taoiseach) welcomed the presentation and 
the cross border education initiative. He invited comments from colleagues from the 
Irish Government on the Graduate Entry Medical School. 
 
Kieran Smyth (Department of Health, Ireland) said he would welcome engagement. 
The Provost of the University of Ulster at Magee outlined the engagement 
undertaken with the HSE to date and committed to engage with him separately after 
the meeting on the detail. 
 
ACTION: Provost University of Ulster to engage with Ireland’s Department of Health. 
 
Mr Declan Hughes (Department of Enterprise and Business) welcomed the skills 
audits commissioned by the North West Regional Skills Forum on the NW Regional 
skills needs of the ICT, FinTec and Manufacturing sectors and suggested they could 
be used as a template for the activation of funds. Mr Hughes said that the 
Department were keen to engage and work with the NWSGP on this and assist in 
further engagement with the private sector.  
 
ACTION: Department of Enterprise and Business to engage with NWSGP to use the 
outcomes of the regional skills need audits as a template for the activation of funds 
and to assist in further engagement with the private sector. 
 
Mr Donal Moran from the Northern Ireland Office welcomed the education 
collaboration and added that the model from the NWSGP provided a blueprint to 
mitigate against any challenges and realise any opportunities presented by Brexit. 
 
6. Plenary Discussion 
 
Ms Catriona Mullan, ICLRD facilitated a discussion in relation to furthering cross-
departmental cross-border collaboration within the North West Region. She also 
suggested that the December meeting could focus on the theme of climate change 
and invited comments in this regard. Ms Mullan referred to the programme of work 
for the NWSGP over the next six months. She added that the Partnership were 
seeking further contribution from Departments and individual meetings will be 
arranged to follow up on particular work streams. She then invited comments from 
those present at the meeting. 
 
Mr McGrath (Department for Infrastructure, NI) advised that DFI would strongly 
support a conversation on climate change. He referred particularly to transport and 
the need for a shared approach to regional climate change adaption. 
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Mr Ray O’Leary, (Department of Transport, ROI) said a Climate Strategy will be 
launched in Dublin this week and he committed to engaging the NWSGP on this, 
particularly in relation to the development of an action plan. He added that climate 
change is highly relevant to infrastructural programmes like the A5; tourism; Brexit 
and energy policy and supply. Mr O’Leary confirmed that his Department is working 
with Donegal County Council, particularly in relation to the North West Multi Modal 
Transport Hub in Derry as key project relevant to climate change. Referring to 
tourism, Mr O’Leary said that there are many popular tourist destinations in the North 
West, however he said that issues around Brexit will bring complex challenges and 
the Partnership should engage with EU partners in contingency planning. 
 
Ms Kathleen Gavin (Department of Education, Ireland) added that a new ICT Fintech 
website would also be launched the next week.  She said that the Regional Skills 
Forum Manager - working from LYIT - was engaging with companies in Derry, 
Strabane and Donegal doing skills audits and providing solutions to skills needs. She 
added that this is a practical example of good cross-border working and there is a 
need to expand this capacity - perhaps by mapping skills. Ms Gavin also said that 
the Education and Training Board has ambitious targets to upskill and reskill 40,000 
people by 2025 from levels 3 to 5.  
 
Mr John McGrath (Department for Infrastructure NI) commented that the investment 
into the A5, A6 and North West Transport Plan provide match funding for the City 
Deal, take into account the growth ambitions of the region and are particularly 
important from a climate change perspective.  
 
Ray O’Leary (Department of Transport, ROI) added said the Department has been 
working on a transport response to the National Planning Framework. He said that 
the consultation will take place in summer and will include a road strategy.   
 
Mr Eugene Rooney (Department for the Economy) commented that reskilling and 
upskilling is important to address skills shortages, improve talent pipelines and 
productivity. He also added that the City Deal projects require significant work to be 
further developed and delivered. 
 
Mr Donal Moran (The Executive Office) gave an update on spend on the North West 
Regional Development Fund. He said that from the 6th of January 2019, £1.5m has 
been spent.  He said quarterly accountability meetings are held.  Mr Moran also 
suggested that the next NWSGP meeting perhaps needed to focus on Brexit. 
 
Ms Liz Keehan (Department of Culture, Heritage and the Gaeltacht) referred to 
ongoing cultural co-operation within the North West Region. She referred to cross 
border engagement as part of Galway 2020, the Gaeltacht, linkages with Ulster 
Scots and Foras Na Gaelige, music, drama and heritage. She said that she would 
welcome further engagement on the heritage side - particularly in relation to skills.  
 
Ms Tina Burns (Department of the Employment) welcomed the invitation to attend 
the partnership meeting and commended the level of strategic collaboration to date. 
She said that she was keen to engage with Partnership to further collaborative links 
relevant to her department’s remit. 
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Mr Molloy (Department of the Taoiseach) thanked members from the NW for making 
the trip to Dublin and said that over the next 6 months it was important to focus on 
managing Brexit.  He said as the single functioning, cross-jurisdictional forum it was 
important that political engagements were progressed. He suggested that the 
NWSGP should also use the opportunity to get into the Dail to speak of progress 
within the region. 
 
ACTION: NWSGP to present to the Dail on progress within the region 
 
Mr Paul Donnelly (Department of Agriculture, Environment and Rural Affairs) 
referred to previous and ongoing cross-border collaboration on Leader, Interreg and 
Peace. He referred to ongoing work in relation to the International Appalachian trail. 
He said that a rural policy framework for Brexit in Northern Ireland is being 
developed as is an Environment Strategy for NI. He suggested that the Northern 
Ireland Environment Agency should come to the NWSGP to update members on the 
Environment Strategy. 
 
ACTION: NIEA to present to NWSGP on Environment Strategy for NI. 
 
Ms Fionola Moylette (Department of Rural and Community Development) added that 
there are many collaborative areas of work including an economic corridor initiative 
which links Donegal to Limerick. She suggested that this link presents opportunities 
for climate change actions, as it is an economic corridor initiative and has actions 
relating to rural broadband. 
 
Mr Paul Hogan (Department of Public Expenditure and Reform) said that his 
Department has responsibility for the implementation of the National Planning 
Framework and that they are currently completing a Regional Economic and Spatial 
Strategy which recognises the NW City Region. Referring to the Urban Regeneration 
Development Fund he said that £6m has been allocated to Letterkenny for the 
development of the town centre. He said it was important that Letterkenny and 
Donegal work to complement the City Deal and he was keen to scope further 
engagement with Donegal County Council to realise future opportunities arising from 
the City Deal. He added that it was important that the NW is prioritised as part of 
Project 2040 and that there is strategic placement of the Region 
 
Ms Janis Scanlan (Department of Education, NI) said that the Department were 
currently drafting a ‘Supporting Newcomers Policy’ and working on school 
admissions for year 8 pupils. She added that there was a large cohort of year 8s in 
2019, with more than 2,000 children transferring and one child has yet to be placed 
in the DCSDC area. Referring to the shared education partnership she said it was 
delivered on a cross border context.  Ms Scanlan added that the Department were 
keen to work with more businesses and community representatives on a cross 
border shared education perspective and it was agreed that this would be followed 
up after the meeting. 
 
ACTION.  Department of Education to be engaged re request for more business and 
partner engagement on shared education partnership 
 



 

6 
 

Mr Tony Simpson (Department of Finance, NI) referred to the challenges that single - 
year-budgeting presented. He referred to ongoing Departmental engagement with 
the Irish Government/ UK Government and /EU in relation to funding. He said that 
there were opportunities with the emerging Peace + programme and the recent City 
Deal announcement. 
 
Ms Anne Marie Caulfield (Department of Public Expenditure and Reform) said that 
Peace and INTERREG Programmes have funded a range of cross border projects. 
She referred to the recently announced Riverine Project between Lifford and 
Strabane.  Referring to climate change Ms Caulfield suggested that that there needs 
to be cross border co-operation and planning in relation to electric charging points of 
vehicles and added that it was important that the NWSGP feed into the next stage of 
planning for the PEACE + project. 
 
ACTION: NWSGP to feed into the next stage of planning for the PEACE + project. 
 
Ms Susan Bardon (Department of Business, Enterprise and Innovation) welcomed 
the strong cross border engagement. She referred to the work of Enterprise Ireland 
and the IDA driving Foreign Direct Investment into the region. Ms Bardon updated 
the partnership that Intertrade Ireland have supported 25 businesses in Derry, 21 in 
Donegal and 2 in Strabane in the past 6 months and have invested £7.3m in 
business development. It was suggested that there was a need to further engage 
with the various arms-length bodies and further align priorities in the North West. It 
was suggested that a meeting would be arranged in September.  
 
ACTION: A further meeting to be arranged between LYIT; Arms-length bodies and 
DBEI in September to enhance strategic collaboration. 
 
Mr Hanniffy, from the Department of Foreign Affairs and Trade introduced himself as 
the new Joint Secretary. He said that his Department was involved in a range of 
trade missions and has experience in engaging in a range of organisations in this 
regard. He said he was keen to be appraised of the outcomes from the trade 
missions enabled by the North West Regional Development Fund. Joint Secretary 
Hanniffy added that his Department is able to assist in planning and executing the 
trade missions and any issues involved. 
 
Kieran Smyth (Department of Health, Ireland) praised the cross border access to 
Altnagelvin Hospital adding that it has saved 72 people’s lives. He added that 
delivery of further cross border services is a key driver for improved cross border 
health. He referred to the ongoing work with CAWT and the potential for further 
opportunities with the Peace+ and the Interreg funding programme. 
 
7. Closing 
 
 
Noting that the next meeting would be held in December, and that a range of 
individual meetings would be held with key departmental representatives over the 
coming months, Mayor Boyle thanked everyone in attendance for their participation 
and engagement at the meeting.  The Mayor declared the meeting closed at 3.30pm. 


