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AGENDA 

Agenda Item Lead 
1.  Welcome & Introductions Chair 

2.  Apologies All 

3.  Declarations of Interest All 

4.  Minutes of October ‘22 Meeting & Matters Arising All 

5.  City Deal 
John Kelpie, Chief 
Executive, DCSDC. 

6.  Strategic Rail Update   
Karen Philips, Director of 
Environment & 
Regeneration, DCSDC. 

7.  
A5 Supplementary Environmental Information 
Consultation  

8.  
Strategic Growth Plan Performance Monitoring/Risk 
Register Update 

Rachael Craig, Strategic 
Business Manager, 
DCSDC.  

For Information 

9.  World Health Organisation (WHO) European Healthy Cities Network Update  

10.  People and Place Review Co-Design Update 

11.  Date of Next Meeting: Friday 30 June 2023  

12.  A.O.B 

  



AGENDA ITEM 4. 

Minutes of the Meeting of the Strategic Growth Partnership held on  

Friday 21 October 2022 at 10am in St Columb’s Park House, Derry.  

 

Members in Attendance:  

 

Pauline Campbell (Co-Chair) Department for Communities  

Gavin Killeen (Co-Chair) NUPRINT/Chair, Education & Skills ODP 

Martin Duffy (Acting Co-Chair) LGPB – Derg DEA  

  

Anne Doherty Chamber of Commerce  

Joe Newby Developing Healthy Communities 

Des Gartland  Invest NI 

Sean Beattie Libraries NI 

Louise Clarke  NIHE 

Roisin McLaughlin  NWCN 

Gillian Moss NWRC 

Colette Brolly PHA 

Marie Duffy PSNI 

James McColgan  RAPID 

Richard Archibald Sport NI 

Seamus Ward WHSCT 

Gary Middleton MLA (DUP) 

Mark H Durkan MLA (SDLP) 

  

John Kelpie DCSDC  

Karen McFarland DCSDC 

Karen Philips  DCSDC  

Rachael Craig  DCSDC 

Colm Doherty DCSDC  

 

Presenting Officers in Attendance:  

 

Richard Osterhus DCSDC  

Rev. David Latimer   

 

 

1. Welcome and Introduction  

 

Co-Chair, Mr Killeen welcomed Members to the meeting of the Strategic 

Growth Partnership (SGP).   
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2. Apologies 

 

Cllr Sandra Duffy  Mayor/Co-Chair 

Kenny McFarland   Co-Chair/LGPB – Faughan DEA 

Sorcha Hassay  Department for Communities  

Philip Irwin   Department of Education 

Oonagh McGillion  DCSDC 

Martin Graham   Tourism NI  

Leo Murphy    NWRC  

Martin Connolly  LGPB – Ballyarnet DEA 

Linda Watson   LGPB - Waterside DEA 

Fiona Teague   PHA 

Malachy O’Neil   Ulster University  

 

 

3. Declarations of Interest 

 

There were no declarations of interest.  

 

4. Minutes of the 17 June 2022 Meeting and Mattes Arising  

 

The Minutes of the SGP held on 17 June were agreed as an accurate record.  

 

        Proposed: Jim McColgan 

        Seconded: Louise Clarke  

 

5. Levelling Up Fund  

 

Mr Osterhus, Funding Manager, DCSDC presented the above report, a copy of 

which was previously circulated to Members.  The purpose of which was to 

provide Members with an overview of the projects submitted in August 2022 

by Council to Round 2 of the UK Government’s Levelling Up Fund.  

 

 Discussion ensued, after which Members noted the current position in relation 

 to Levelling Up Fund Round 2, and endorsed the proposed project bids as 

 highlighted in the report.  

 

 

6. Housing Investment Plan/Housing Issues Update 

 

Ms Clarke, Head of Place Shaping North, Northern Ireland Housing Executive 

(NIHE) presented the Housing Investment Plan 2022 Annual Update (a copy of 

the presentation was previously circulated to Members).  
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The following points were noted: 

 

Community Planning:  Strength of Partnership Working 

 

 As part of the Community Planning delivery arrangements, NIHE are 

leading on key actions to promote a sustainable and balanced mix of 

residential living within Derry/Londonderry City Centre while 

collaborating closely with Council and other partners to identify inner 

city development opportunities.  

 With Council, the NIHE jointly commissioned research to assess the 

challenges, constraints, opportunities and benefits in respect of 

promoting a balanced and sustainable city centre living concept 

relative to the city centre.  

 

Ms Clarke reported on Derry City and Strabane Housing Executive Spend 

2021/22 and project spend 2022/23 as outlined in detail within the report and 

the Key Housing Challenges as follows: 

 

Key Housing Challenges 

 

 An ageing population – 20% of population 65+ by 2030 

 Investing in existing stock to increase health and well-being and help 

reduce fuel poverty and inequalities  

 4,076 (74%) in housing stress at March 2022 – 775 social housing 

allocations in 2021/22 

 Providing housing solutions while demand continues to exceed existing 

supply  

 2,049 households presented as homeless in 2021/22 with 1,212 (59%) 

accepted as homeless  

 1,161 placements in temporary accommodation  

 Dealing with increasingly vulnerable households 

 

 

She outlined the new Strategic Priorities as follows: 

 

 Prioritising sustainable development – essential for ensuring 

households can live in warm homes and locking us on a path to net 

zero carbon housing;  

 Building our capacity to borrow, to invest in our existing homes and 

add to new supply;  
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 Extracting social value from our spending power – delivering local 

inclusive economic development, by investing in skills and supply 

chains;  

 Inclusion and involvement of customers in decisions and services that 

affect their lives;  

 Strategic shift towards prevention of homelessness and urgent re-

housing;  

 Being a delivery partner for all of government - towards the reduction 

of economic inactivity, delivery of green growth and early intervention 

to improve lives.  

 

Mrs Clarke in conclusion referred to the Next Steps;  

 

 A brand new 3-year HIP, aligned with the new 3-year Corporate Plan, 

with a new set of strategic priorities.  

 Progress against the HIP outcomes will be regularly monitored and will 

be reported on annually.  The HIP, Community Plan and new LDP 

should all align and fit together.  

 

The Co-Chair invited Members to comment or to seek points of clarification if 

they so wished.  The following points were noted: 

 

 Concern expressed regarding the number of homeless acceptances and 

households placed in temporary accommodation and the adverse impact on 

the communities within the City.  

 Queried the success of Living Over the Shops initiative  

 Commented that rural areas are becoming depopulated – the issue has to be 

reviewed in order to encourage people to relocate to the rural areas to 

repopulate; no reference to rural impact within the presentation.  

 More focus required on job creation from social enterprise initiatives 

 Temporary Accommodation - Housing Executive increased expenditure  not to 

fall entirely under the remit of Housing Executive – other stakeholders 

responsible to assist 

 Issue with accessing Housing Officers – difficulty with physical contact  

 Prevention of homelessness – need to see initiatives coming forward – some 

form of immediate action necessary.  

 

Officers provided the following responses: 

 

 Living Over the Shops scheme – limited success and challenges – raised 

with the Department – different profile to be created to encourage 

retail back to towns/village centres -  issue of funding social housing 
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restrictive – no flexibility with commercial groundfloor and social 

housing 

 Rural strategy – dedicated team to look at needs across rural locations  

 Head of Asset Management to look at the development of 

apprenticeship opportunities  

 Housing issue stakeholder workshop was held recently – looked at 

pressures, evidence and what partners are doing to address current 

policy context and what physical strategies existed – Opportunity to 

look at business cases for housing within City and District.  

 Next steps – understanding the dynamics and factor in the needs for 

the District in terms of permanent residents and people coming to 

work and from other countries – Increased migration and family size 

smaller so population not growing – Consider a fast growth strategy 

 In terms of joint work – looking at what the current challenges to city 

centre living and what is preventing people moving within the city 

centre in order to create a vibrate community and to be replicated 

throughout the District 

 Elected Members agreed for the appointment of consultants to work 

with key stakeholders on steering group – opportunity for quantative 

research and discussions so to pull together a report on how to move 

forward   

 Demand in accommodation has changed dramatically since 2015 – 

complexity of demand from growing student population to refugee 

and asylum seeking population – whilst a temporary nature for some it 

was important to ensure that the city maintained those who chose to 

move into the City and District because of their high skills sets.  

 Executive Office dealing with Ukrainian refugees and Home Office 

dealing with asylum seekers – potential ramifications on temporary 

accommodation.   

 

7. International Cities of Peace  

 

Members received an update report on the International Cities of Peace 

initiative (a copy of which was previously circulated).  The purpose of the 

report was to outline plans to initiate the process for DCSDC to join this 

network so that it may be recognised as an International City of Peace.  

 

Rev Latimer was in attendance at the meeting and addressed the Members.  

He referred to the background of the initiative and explained how it was first  

introduced.  He spoke passionately about the vision and mission and 

expressed his personal gratitude to Mrs Craig for all of her assistance in 

reaching this stage of the process.  He concluded by encouraging the 

Members to support the recommendations as outlined within the report.  
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Discussion ensued, after which the following recommendations were agreed 

on the proposal of Mr Killeen and Mr McColgan: 

 

That the Partnership: 

i) Endorse the proposal for Derry City and Strabane 

District to become an International City of Peace;  

ii) Submit a ‘Letter of Intent’ to become an International 

City of Peace.  

 

8. Whole System Approach Obesity Expressions of Interest 

 

Ms Brolly, Public Health Agency attended the meeting and presented the 

above report (a copy of which was previously circulated to Members).  The 

purpose of the report was to outline a proposal by the Regional Obesity 

Prevention Implementation Group (ROPIG), led by Public Health Agency to 

implement a Whole System Approach (WSA) to Obesity Prevention in up to 3 

early adopter sites aligned to 3 local Council areas commencing in 22/23.  

 

Ms Brolly clarified for Members that no financial implications were identified 

at this stage and internal funding was available for staff training. She stated 

that as the initiative developed in terms of actual interventions then 

consideration would be given towards the combining of existing resources in 

order to deliver the service.  She added that a project team would be 

established to map the various initiatives that already existed and to consider 

amalgamating so to maximise the initiative and reduce the current working in 

silo approach.  

 

Mr Killeen stated that it was unfortunate there was no representation from the 

Department of Education at the meeting today to discuss the issue.  

 

 Discussion ensued, after which the following recommendations were agreed 

 on the proposal of Mr Duffy, seconded by Mr Killeen: 

 

i) Members noted the contents of the above report;  

ii) Endorsed the Expression of Interest for the Derry City 

and Strabane District Council area to be selected as 

one of 3 early adopter sites in the implementation of 

a Whole System Approach (WSA) to Obesity 

Prevention.  

 

For Information  

 

9. Strategic Growth Plan Risk Register 
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Mrs Craig presented the Strategic Growth Plan Risk Register.  Members 

requested that that the Risk Register would be updated to include risk 

associated with the impact of increasing construction materials and energy 

costs and inflation due to current national and global economic 

circumstances. 

 

 

10.  WHO Healthy Cities Update 

 

Members received an update report on the work being undertaken as part of 

the World Health Organisation (WHO) European Healthy Cities Network 

designation.  

 

Members noted for information the above update report. 

 

11.  Meeting Schedule 2023 

 

Members noted the schedule of forthcoming meetings as follows: 

 

 Friday 10 February 2023 at 10am   

 Friday 16 June 2023 at 10am  

 Friday 13 October 2022 at 10am 

  

12.  Date and Time of Next Meeting:   

 

 Members noted that the next meeting of the SGP would be held on Friday  

 10 February 2023 at 10am (venue to be confirmed).  

 

13.  Any Other Business  

 

13.1 Enagh Lough Tragedy  

 

Mr Kelpie referred to the tragic drowning incident that occurred at Enagh 

Lough during the summer which claimed the lives of 2 teenage boys.  He 

stated that a multi-agency group was established recently to agree an action 

plan in order to prevent a reoccurrence of such an incident.  He stated that the 

first meeting of the group was held recently and positive actions were agreed 

in going forward.  He explained that he felt it was necessary to inform the SGP 

about the multi-agency group and to encourage those organisations who felt 

that they could make a positive contribution to the overall action plan to join 

the multi-agency group in going forward.  
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The meeting ended at 12.23pm.  
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Committee:            Strategic Growth Partnership 

Date:            Friday 10 February 2023  

Agenda Item:  City Deal/Strategic Growth Projects Update  

Officer presenting:          DCSDC Chief Executive  

1 Purpose of Report/Recommendations  

1.1 The purpose of this report is to provide a comprehensive update on all aspects of 

progress on the development of the City Deal /Inclusive Future Fund programme of 

projects with regard to governance and resourcing, overall outline business case 

development and programme, and project specific key issues and considerations. 

2 Background 

 

2.1 Since completion of the c.£250M ‘Heads of Terms’ agreement on the Derry-

Londonderry and Strabane City Region City Deal and Inclusive Future Fund by 

Government, Council and Project Partners in February 2021, the focus has been on 

advancing to the next stage of the process – i.e. achieving ‘Financial Deal’ 

 

2.2 ‘Financial Deal’ is reached when Outline Business Cases (OBCs) for all projects have 

been developed and submitted to Government by respective project partners via 

the agreed governance and accountability structures, and these OBCs have been 

considered and approved by Government through a process known as ‘Casework’. 

 

2.3 The development of an OBC for a project is a significant undertaking requiring 

considerable resourcing to carry out project design scoping, supporting technical 

and feasibility studies, cost benefit analysis and modelling revenue impacts and 

sustainability.  

 

2.4 In many instances, it also requires detailed consideration of broader issues such as 

traffic and transportation modeling, analysis of site options and locations, and 

potential acquisition of land and/or buildings and associated valuations /costs. 

 



2.5 A key principle in the advancement of City Deal projects by Council throughout has 

been the parallel resourcing and delivery of a comprehensive programme of 

community facilities across the City and District with over £120M of community 

projects delivered to date in recent years or fully funded and on track to deliver in 

the coming years. 

 

2.6 In addition, progressing scoping, design and funding for other key strategic projects 

in Strabane, Castlederg and in the City including the Riverine, Melvin, Derg Active, 

St Columb’s Park, Daisyfield and Templemore Sports Complex projects in line with 

the objectives of the Inclusive Strategic Growth Plan, has and continues to remain a 

key focus. 

 

2.7 Ultimately of course, the broader context as set out in the Inclusive Strategic 

Growth Plan, is that the full potential of the combined substantial and 

transformative investment  through City Deal, community development and delivery 

of the strategic projects such as those set out above,  will only be fully realised with 

parallel continued funding and delivery of the necessary key regional connectivity 

infrastructure and education and skills investment committed to by Government(s) 

for the City and Region.  

 

2.8 These include the advancement and delivery of the totality of the A6, the A5/N2, 

the A2 Buncrana Road upgrade, rail enhancement and development, sustainability 

of City of Derry Airport, social, cultural and tourism projects in particular, the wider 

and full delivery of the expansion of the University at Magee. 

 

 

3 Progress and Key Issues- Governance and Resourcing  

 

3.1 Derry City and Strabane District Council is the accountable body for the 

management and delivery of this stage of development of the City Deal and 

Inclusive Future Fund Programme of Projects (ie. the stage to ‘Financial Deal’) 

 

3.2 The governance and accountability arrangements are now all fully functioning, 

resourced and operational and include: 

 

 Individual project teams led and supported by Council Officers/project 

partners. 

 

 ‘Pillar’ Boards in Innovation and Health, Skills Development and for the 

Strabane Town Centre and Derry Central Riverfront/Walled City Regeneration 

projects, all led and supported by senior Council officers, SIB and project 

partners. 

 



 A co-ordinating and supporting ‘Project Hub’, led by the City Deal 

Programme SRO and delivering OBC development, overall programme 

funding and financial monitoring and control, audit and risk management, 

sustainability, legal advice and communications etc. all resourced through 

Councils existing Senior Leadership Team together with Council IT and 

administrative support. 

 

 A Programme Board chaired by Council’s Chief Executive and comprising the 

Programme SRO, Council’s Lead Finance Officer, Chief Executives/Senior 

Officers from each of the Project Lead Partners (Ulster University, WHSCT, 

NWRC) and senior Government officials from both DfE and DfC acting in an 

’observer’ capacity. 

 

 A City Deal ‘Senior Liaison Group’ comprising senior officers from Council, 

the NI Civil Service and the NIO, functioning as a strategic link between the 

local DCSDC governance arrangements and those at Regional NI and UKG  

Level.  

 

3.3 The overall resourcing and cost of supporting these City Deal and Inclusive Future 

Fund Programme leadership, governance and administrative arrangements to 

completion of the Financial Deal stage have been budgeted for and provided by 

Council. 

 

3.4 This continues to be as effectively and efficiently managed as possible by a 

combination of utilisation of existing senior staff resources, recruitment of a number 

of additional staff and engagement of specialist SIB support. 

 

3.5  The cost of developing project OBCs including all specialist technical and 

consultancy support is required to be borne at risk at this stage by each of the 

respective lead partners. 

 

3.6 Lead partners during this stage of programme development are agreed as Ulster 

University for the School of Medicine and the CARL and CIDRA Innovation projects; 

both Ulster University and the WHSCT for the T-HRIVE Innovation Project; Council 

for the SMART/DIGITAL and the Central Riverfront/Walled City Regeneration 

Projects; and Council overall together with the NWRC, WHSCT and DfI for individual 

elements of the Strabane Town Centre Regeneration Project. 

 

3.7 To date all lead partners have resourced and committed to resource to completion 

all costs associated with respective projects OBC development. The overall cost to 

Council of externally procured specialist technical and consultancy support required 

has been considerably reduced by successful applications to both SIB and DfC for 

approximately £465k of funding thus far.  



 

3.8 As such, it is anticipated that the governance and accountability arrangements 

established and currently operational are broadly sufficient to continue to progress 

to Financial Deal. 

 

3.9 Clearly however, management and delivery of such a complex programme of 

projects and of such scale and value further to achievement and completion of 

Financial Deal will require a significant ‘step change’ in governance arrangements, 

staffing, resourcing and support. 

 

3.10 Although it is anticipated at that stage that funding may be made available to 

support delivery, the extent, nature and timing of release of financial support 

remains to be clarified, determined and agreed. 

 

3.11 The next stage of programme implementation will therefore be a significant 

challenge not only for Council and its projects delivery partners, but also for key 

Government Departments, in particular DfC and DfI which will require to provide 

senior experienced and dedicated staff resources and budgets to work in 

partnership with local resources to ensure successful projects delivery. 

 

3.12 Early work already commenced, in partnership initially with SIB, will therefore 

require to be advanced towards the later stages of this phase of programme 

development to set out and agree the nature, scale and structure of resourcing 

which will be required to progress to delivery stage and the commitment which will 

be necessary from key Government departments and other project delivery 

partners.  

 

4 Progress and Key Issues- Overall OBC Development and Programme. 

 

4.1 Options appraisals, supporting technical studies, design development and costings 

analysis etc., for all innovation, health and regeneration projects have been 

progressing at pace since completion of Strategic Outline Cases and signing of 

‘Heads of Terms’. 

4.2   OBCs have been advancing in parallel broadly in line with initially self-generated

 targets of development of early/first drafts by Spring and Summer 2022. 



4.3  A counter to this progress has however been issues associated with the complexity 

of a number of the projects, revenue and sustainability and ‘net-zero’ 

considerations and requirements, and in particular since approximately late Spring 

2022 and during recent months, the emerging nature of the growing scale and 

impact of increasing construction, materials and energy costs and inflation due to 

current national and global economic circumstances.  

4.4  The overall consequence of the above is that at present, cost estimates for almost 

all of the projects as envisaged at Strategic Outline Case stage and developed 

since, are currently projected to be very considerably in excess of the available 

funding envelope when all required allowances for risk, optimism bias, tender and 

construction inflation as projected by relevant CPD approved price indices and 

guidance are applied.  

4.5 Through continuous engagement, Government advises that it is ‘acutely aware of 

the current issues with construction inflation which has led to unprecedented 

material price volatility and that this, combined with increased energy costs, is 

having a significant impact on project delivery costs’. 

4.6  While it commits to ‘…collectively work towards a solution with the shared goal of 

successful delivery of projects and the realisation of the many benefits the deal will 

bring’, it confirms that:’… the existing funding position has not changed and … there 

is no planned additional UK Government or Northern Ireland Executive Government 

funding available’ 

(Source: Joint communication to all NI City /Growth Deals by Dof/NIO, July 2022 – 

attached at Appendix I) 

4.7  In light of the above, OBCs for projects estimating out-turn costs in excess of 

budgets approved at ‘Heads of Terms’ stage are highly unlikely to be accepted by 

Government and advanced through Casework. 

4.8  In order to avoid nugatory expenditure, it has therefore become necessary to 

pause development of some sections of project OBCs while project partners 

consider options, alternatives and potential solutions to the current project 

financial challenges. 

4.9  Solutions will include a range of considerations such as a reduction in complexity 

to some of the projects, mitigation of site specific issues highlighted through initial 

design development which have led to increased cost projections, adjustments to 

design and specifications etc. and application of additional budget if possible by 

individual project partners. 



4.10  While initial work in relation to the above is progressing constructively and 

positively it is clear however that the above measures alone will not result in 

sufficient projected cost reductions /increased funding in order to financially 

ensure projects can be advanced within approved budgets given the scale of 

inflationary and risk allowances presently requiring to be applied at OBC stage.   

4.11  Many of the projects are therefore now being re-assessed in terms of scope and 

scale resulting in most cases, re-design and re-analysis of options, layouts and 

costings. 

4.12  A key principle in this process, discussed and agreed by all key project delivery 

partners, is the retention in so far as is possible of the overall initial vision, nature 

and mix of projects and most importantly, retention of as many of the projected 

positive outcomes and benefits as can be achieved. 

4.13  While an unwelcome, arduous and unanticipated set of circumstances to process 

manage and effectively deal with at this stage, resulting in considerable and 

increasing delay to OBC development and overall programme and agreement of 

Financial Deal, it is clear that progress can only be now made if these issues are 

addressed and remedial action swiftly agreed and implemented. 

4.14  Such an approach has recently been accepted and agreed by all project partners 

with a renewed focus and determination to review all aspects of each project and 

to devise deliverable solutions. 

4.15  Project OBCs will now subsequently be developed with ‘scalable ‘options should 

additional funding be secured or should the quantum of currently projected 

inflationary and risk increases not fully materialise. 

4.16  Revised OBC target dates for completion/submission to Government for 

consideration and commencement of the Casework process are presently being 

considered in parallel with all of the above with a view to re-setting and 

agreement by all project partners as a soon as possible. 

4.17  Exploratory discussions are also progressing with Government in relation to the 

possibility and appetite for agreement on a phased Financial Deal or sign-off on 

Financial Deal based on a phased development of OBCs in order to reduce and 

mitigate overall programme slippage.  These discussions are being received 

favorably and remain ongoing.  



4.18 A notable exception in terms of OBC progress is the DNA Maritime Museum 

Project to be developed at Ebrington. This project has been advanced through 

design stage and OBC development, has been submitted to Government and has 

recently successfully passed through and completed the Casework stage having 

been signed off by the DfE Permanent Secretary in the week commencing 12th 

December 2022. 

5 Progress and Key Issues- Projects   

 

5.1 School of Medicine, Innovation and Health Projects. 

5.1.1  Ulster University as lead partner on the School of Medicine, the CARL and CIDRA 

Innovation projects and on the part of the T-HRIVE innovation project to be 

located within the University Campus, has confirmed that its preferred location for 

the combined School of Medicine/T-HRIVE project remains the Council-owned site 

adjacent to the Council offices on the Riverfront/Strand Road. 

5.1.2 The University advises that it also remains committed in due course to the 

acquisition of the existing Council Offices building and site on Strand Road for its 

future expansion and development. 

5.1.3 In line with previous recommendations and in respect of the above, officers have 

therefore further engaged with Ulster University to develop and draft a ‘Heads of 

Agreement’ between Council and the University in relation to these lands and 

present/future intentions and objectives of both parties to the Agreement. 

5.1.4 A draft ‘Heads of Agreement’ was endorsed by Elected Members in December ‘22.  

Engagement with LPS and the University will be progressed to advance 

negotiations on the proposed School of Medicine site and further reports 

prepared and drafted for final consideration by Council. 

5.1.5 As and when further funding opportunities for both Council and the University 

develop, engagement on the potential future nature and timing of development 

on the existing Council offices site will be taken forward initially in line with the 

draft ‘Heads of Agreement’. 

5.1.6  In relation to the CARL & CIDRA Innovation projects, Ulster University advises that 

the preferred location at present, subject to ongoing OBC considerations, is a joint 

development on the current vacant site within its campus lands along the Strand 

Road frontage and opposite the existing Council offices /Fletcher Avenue. 



5.1.7 The proposals to develop the School of Medicine, Innovation projects and future 

expansion on these various sites will ensure the integration of the Central 

riverfront regeneration project and the ongoing physical development of the 

University.  It will create a health and life sciences innovation University frontage 

along the riverfront/Strand Road, connected into the existing Magee campus lands 

and act as a catalyst for a wider economic stimulus, investment and activity.    

5.2 Central Riverfront/Walled City Regeneration Projects 

 

5.2.1 The commissioning of initial traffic analysis and modelling required to inform the 

progression of concept master-planning and design of the riverfront/Harbour 

Square and the re-purposing of road space along the Quay and adjacent roads is 

now well-advanced with engagement continuing with both DfI and Translink to 

review and consider options and costings. 

  

5.2.2 Initial scoping, design and costing of potential solutions for the long –term 

reconstruction of the Queen’s Quay structure have also been undertaken. 

 

5.2.3 With the cost of these works projected to exceed the total available funding 

through City Deal for the Central Riverfront area, together with considerations in 

relation to complexity, timing and added value in economic terms, discussions are 

currently underway with DfI on the suitability of inclusion of all parts of this project 

within City Deal or whether it is more appropriate to consider advancing this 

complex infrastructure replacement project as a parallel project to City Deal, 

separately funded and to a timescale informed by the results of the ongoing 

monitoring and analysis of the structure and its deterioration /condition.  

 

5.2.4 Scoping and analysis/shortlisting of other projects to be included in the overall 

Riverfront and Walled City Regeneration programme have been advanced against 

a range of criteria including strategic fit, value for money/affordability, 

contribution to place-making, health and well-being impacts and wider civic 

benefits, deliverability etc. 

 

5.2.5 At this stage those likely to be progressed through the OBC process include roads 

re-alignment  along the Quays, remodeling of Harbour Square to include 

measures for prioritisation  of public transport, re-design of public spaces and 

associated public realm and environmental improvements along both the 

riverfront and within the Walled City, the development of Victoria Market, the 

repurposing of the Tower Museum, enhanced lighting of the City Walls and 

heritage buildings and improved way-finding signage within the Walled City. 

 



5.2.6 Work will continue to be scoped on whether City Deal or other future funding 

opportunities may contribute to the advancement of other projects under 

consideration such as the potential restoration of heritage buildings/sites, works 

to Foyle Street and the Foyle Embankment to prioritise and enhance public 

transport, walking and cycling provision and improved streetscape and open 

spaces. 

 

 

 

5.3 Strabane Town Centre Regeneration Project  

 

5.3.1 A thorough and comprehensive analysis of the spatial and site related 

requirements of all project partners in relation to the Strabane Town Centre 

Regeneration project has been undertaken and completed, followed by a detailed 

consideration of all site master-planning options. 

 

5.3.2 As per previous recommendations, engagement through LPS in relation to all 

adjacent Lands/sites and/or buildings of potential interest has also been initiated. 

 

5.3.3 Costings for all component elements of the scheme have been developed and 

completed in relation to the above initial design and scoping work undertaken 

together with an analysis of wider site issues and costs such as car parking, 

utilities, access, public realm etc. Development of the OBCs have progressed in 

parallel. 

 

5.3.4 Draft OBC costings for the scheme to date however significantly exceed the 

approved budget agreed at SOC/Heads of Terms stage for a combination of 

reasons as set out in more detail in section 4 of this report. 

 

5.3.5 As a result, a re-analysis of the scale and nature of all parts of the project is now 

underway, together with a full reconsideration of all site constraints and 

opportunities, master-planning options etc., in order to reduce projected out-turn 

costs. 

 

5.3.6 Part of this analysis will include an approach to all project partners in relation to 

any potential additional funding each may be able to provide in respect of their 

particular project. 

 

 

5.3.7 Once all re-design/re-analysis has been undertaken, revised target dates for 

completion of all OBCs will be reset and agreed with project partners. 

 



6      Implications 

Equality, Rural Needs, Climate Change and Data Protection   

Financial, Legal, HR, Improvement and Other   

6.1 This report substantively deals with all currently known matters in relation to 

financial, legal and HR issues associated with the resourcing and advancement of 

this stage of the City Deal/Inclusive Future Fund programme. 

6.2  All expenditure in relation to additional external and specialist technical support etc. 

has been progressed within existing ring fenced budgets. 

6.3 Climate Change, its causes, impacts and mitigation are at the forefront of 

considerations in relation to both regeneration schemes with an initial analysis 

being undertaken with regard to flood risk for the Central Riverfront scheme. The 

primacy of public transport planning and the objectives of traffic reduction and 

modal shift are central to the development of proposals for both projects, in 

particular the Central Riverfront and Walled City. 

 

6.4 The principles of inclusivity and sustainability are core cross-cutting objectives of 

the overall City Deal/Inclusive Future Fund Investment programme with equality of 

opportunity for all citizens, urban and rural, an overarching vision in line with the 

City and District’s Inclusive Strategic Growth Plan 2017-2032. These principles and 

vision will be advanced and delivered upon through the parallel work-streams 

developed by the Skills and Employability pillar embedded in the governance 

arrangements as part of a multi-agency partnership approach.  

 

7 Recommendations 

 

7.1 Members of the Partnership note the City Deal/Inclusive Future Fund update as 

detailed within this report.  

 

7.2 Members comments, considerations and support are welcomed in relation to the 

proposals to continue to develop and find solutions to the key challenges to 

progress projects development/OBCs of the City Deal/Inclusive Future Fund 

programme as updated in this report, particularity in relation to Governance and 

Resourcing; and overall OBC development and programme. 



 

7.3 In relation to project–specific updates, Members endorsement of progress to date 

and work proposed to develop the various projects /project elements to advance 

and complete comprehensive OBCs for submission to the Government’s Casework 

process is requested.  

 

Appendix I  Copy letter dated 1st July 2022 from DoF/NIO  



Northern Ireland City/ Growth Deals 

From: Joanne McBurney, Department of Finance and Stephen Rusk, NIO 
Joint Chairs of the NI City/ Growth Deals Delivery Board 

Date: 1 July 2022 

To:  John Kelpie, Derry City and Strabane District Council on behalf of Derry City 
& Strabane City Council City Deal. 

MANAGEMENT OF CONSTRUCTION INFLATION 

1. The NI City/ Growth Deals Delivery Board is acutely aware of the current issues
with construction inflation which has led to unprecedented material price volatility,
and that this, combined with increased energy costs, is having a significant impact
on project delivery costs. This is obviously a concern across all capital projects,
including those in City and Growth Deals.

2. City and Growth Deals remain a strategic priority for both the Executive and the
UK Government and we are very keen that we explore these challenges together,
and collectively work towards a solution with the shared goal of successful delivery
of projects and the realisation of the many benefits the Deal will bring.

3. The subject was discussed at length during the Delivery Board meeting on
Wednesday 15 June.

4. As part of those discussions, it was confirmed that the existing funding position has
not changed and, as has been communicated consistently to all Deals, there is no
planned additional UK Government or Northern Ireland Executive government
funding available.

Management 
5. The Board recognises the current economic realities and the challenge this

presents for investments such as the City and Growth Deals. In that context, we
would welcome your assessment of the impact that construction price inflation will
have on your Deal. Although additional funding is not available, we are keen to
work with Deal partners to help find practical ways of navigating this challenge.

6. In the absence of additional funding there may be a number of options that Deals
can consider to manage the emerging pressures. It is recognised that these options
could impact on the overall benefits projected to be delivered by the Deal.
Therefore, it is important that there is engagement with all partners on the possible
options.

Agenda Item 5. Appendix I
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7. Recognising that City and Growth Deals, whilst tripartite agreements, are ultimately
led by the Deals, the Delivery Board would welcome details of the impact
increasing costs are having on each project and the options which are being
considered to address these issues.

8. The Delivery Board is keen to help support Deals with this challenge and we would
be happy to meet, along with relevant partners, to discuss the proposed approach.

We look forward to hearing from you in due course. 

Yours sincerely, 

JOANNE MCBURNEY STEPHEN RUSK 
Budget Director,  
Department of Finance 

Deputy Director Economy Group, 
Northern Ireland Office 

___________________________________________________________ 
JOINT CHAIRS OF THE NI CITY/ GROWTH DEALS DELIVERY BOARD 

Copy list: Delivery Board Members; Neil Gibson, DoF; Mike Brennan, DfE; Colum 
Boyle, DfC; Julie Harrison, DfI; Peter May, DoH 



1 

AGENDA ITEM 6. 

Committee:   Strategic Growth Partnership 
Date:  Friday 10 February 2023  
Agenda Item: Strategic Rail Update  
Officer presenting: DCSDC Director of Environment and Regeneration 

1 Purpose of Report/Recommendations 

1.1 The purpose of this report is to update members of the Strategic Growth Partnership 
on the ongoing engagement with Government and other stakeholders to achieve 
the Strategic Growth Plan’s action to enhance rail connectivity in Derry City and 
Strabane District.  

1.2 Subject to Members’ views, it is recommended that the Partnership endorse the 
engagement that has been undertaken to date, and to support further engagement. 

2. Background

21. At the meeting of the Derry City and Strabane District Council Governance and
Strategic Planning Committee held on the 05 October 2021, Members
recommended that:

(i) this Council establish a multi-partner, all Elected Members Rail Working Group in
order to take a more proactive role in championing and lead the conversation for rail
expansion throughout the Council area, onward into the West and beyond.”
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2.2 A Rail Working Group was duly established.  A Terms of Reference was agreed 
which defined the remit of the group to “Identify the 
commitments/recommendations relating to the Derry City and Strabane District 
Council area within the All Island Strategic Rail Review, NI’s Regional Strategic 
Transport Network Transport Plan, North West Transport Plan and Vision” and to 
“compel and lobby the Northern Ireland Executive, British Government and the Irish 
Government to deliver on these strategic rail commitments.” 

3. Key Issues

3.1  Meetings of the Rail Working Group were convened on the 02 December 2021 and 
13th January 2022 to aid submission into the ‘All Island Strategic Rail Consultation’. 
A Rail Ambition Webinar was held on the 07th March 2022.  At the most recent Rail 
Working Group was held on the 10th November Members received presentations 
from the Department for Infrastructure and Translink who updated members on 
progress in relation to the phase 3 upgrade of the Derry to Coleraine Rail line and 
also the All Island Strategic Rail Review. The notes of the meeting are attached for 
Members review at appendix 1. 

Rail as a priority within Strategic Growth Plans and Policies 

3.2 The commitment to rail connectivity is reinforced in a number of significant 
Strategic Policies and Plans. One of the nine outcomes (aligned to the draft 
Programme for Government outcomes framework) within the Strategic Inclusive 
Growth Plan, (reviewed in 2017) is “we connect people and opportunities through 
our infrastructure.” A sub outcome within which is: “We have integrated, sustainable 
and accessible transport”. The plan also has a prioritised action which states: 
“provision of enhanced rail services and facilities including more frequent 
connectivity to Belfast and Dublin and integrated connectivity to local city and 
regional public transport services and the greenway network.” 

3.3 Members will be aware that since the Strategic Growth Plan was launched, the 
multi-modal transport hub has opened and that in 2017 rail services from Derry to 
Belfast increased to an hourly service Monday to Saturday.  Council has continued 
to lobby for a ½ hourly rail service from Derry to Belfast and an hourly service on 
Sunday. 
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3.4  The City Deal and Inclusive Future Fund brochure launched in March 2021, whilst 
stipulating a package of innovation and regeneration projects, states that rail is a 
key ‘parallel and regionally significant driver for regeneration and environmental 
sustainability’. Page 13 of the document states “recent improvements to the North 
West Rail Network and facilities must now be further built upon with the delivery of 
planned phase 3 works between the City and Coleraine. Feasibility studies into route 
development to Dublin via Strabane and Omagh and from the City to Letterkenny 
and beyond must now be initiated and completed to ensure future sustainability and 
maximum connectivity.” 

3.5  The North West Strategic Growth Partnership in its “Statement of Regional 
Priorities” to the North South Ministerial Council in February 2021 stated that one 
of the key drivers for Regional Physical and Environmental Development is the:  

“detailed feasibility of a rail connectivity corridor directly from the region to Dublin, 
including that of high speed rail connectivity corridor to Belfast and Dublin, and that 
of the connection of Derry to Letterkenny and onwards along the proposed Western 
Rail Corridor.  

3.5 There has also been ongoing strategic engagement between Council, the 
Department of Infrastructure and other key partners such as the Department of 
Transport (ROI) and Translink in the implementation of the Strategic Growth Plans 
to further rail development and connectivity to and within the region.   

Regional Strategic Transport Planning 

3.6 Derry City and Strabane District Council, through SOLACE, has strategic 
representation on the Regional Strategic Transport Network Partnership which 
governs the implementation of the £1.57 billion plan for enhanced public transport 
infrastructure across Northern Ireland –aimed to reduce the reliance on private cars. 

3.7 The North West Transport Plan is being prepared by the Department for 
Infrastructure in two consecutive stages linking to the Plan Strategy and Local 
Policies Plan stages of the Council’s Local Development Plan processes.  The 
Department for Infrastructure have factored in the likely growth identified for 
Donegal in the National Planning Framework (Ireland 2040: Our Plan).  The first stage 
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of the development of the transport plans, the NW Transport Study, published by 
DFI in June 2021, is focused on the shared ambitions of the Councils and of the 
Programme for Government and sets out an objective, evidence-based assessment 
in relation to current and future transport issues as we seek to promote a modal 
shift from private car to public transport and active travel.  These are considered in 
the context of Council’s growth ambitions, and future transport and place-making 
measures planned and delivered by DfI in combination with Council during the LDP 
period.  The NW transport study recognises the need to improve rail services and 
that there is limited provision for commuter travel at present.  This will be further 
considered during the development of the NW transport plan.   

3.8 The North West Transport Study has been taken into account in the Derry City and 
Strabane District Council’s Plan Strategy. The preparation of the Transport Study has 
involved use of the multi-modal model of Northern Ireland to test the growth 
ambitions of the North West, in terms of changes in population and employment 
against the current transport and committed networks and a number of alternative 
illustrative transport investment strategies.  The North West Transport Study, 
published by DFI in August 2021 pointed to the value of a mix of walking, cycling, 
public transport and traffic management measures in reducing traffic levels and 
improving place-making in the city centre.   

Strategic Rail Review 

3.9 At the North West Strategic Growth Partnership meeting on 8th July 2021, senior 
representatives of the Department for Infrastructure (NI) and the Department for 
Transport (ROI) made presentations in relation to the Strategic Rail Review. This 
presentation took place in the context of the North West City Region Priorities 
Paper which was circulated to all Departments, outlining the strategic priorities 
for growth and resilience in the region- which included road, rail, air and sea 
connectivity needs. The North West Strategic Growth Partnership formally asked 
that the Review took into consideration the North West City Region’s stated 
priority of re-establishing a direct connection to Dublin from Derry/Letterkenny 
via Strabane, and an aspiration to connect Derry/Letterkenny to Sligo and Galway 
in the context of a Western Atlantic corridor.  

3.10  Following the launch of the review, the consultants duly met and consulted with 
the Rail Working Group on the 13th January 2022 and the North West Regional 
Development Group on the 21st January 2022. The needs and aspirations of Derry 
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City and Strabane District Council and Donegal County Council in relation to 
enhanced rail connectivity in the North West were clearly articulated as follows: 

• Increased speed, urgency and frequency to/from Belfast and seamless onward
connections to/from Dublin on the existing line to/from Derry/Londonderry.

• Direct connection to /from Derry /Londonderry and Dublin via Strabane and
Omagh.

• Connection to/from Derry/Londonderry to Letterkenny and onwards to Sligo and
Galway/Atlantic Corridor.

• Derry/Londonderry and wider North West City Region suburban rail service
centred on Derry /Londonderry with services to /from Letterkenny, Strabane,
Coleraine etc, and halts at Eglinton/City of Derry Airport.

• Provision of freight services to/from Derry/Londonderry and Foyle Port and the
other ports and cities on the Island.

• Direct connections to halts/stations at both Belfast International Airport and
Dublin Airport via existing or planned routes.

3.11 Derry City and Strabane District Council submitted a comprehensive consultation 
response. This consultation response was then issued to key stakeholders in the 
City and District in order to encourage the submission of supporting responses. 
The Council also led on the development of a joint response on behalf of the 
North West Strategic Growth Partnership and North West Regional Development 
Group between Donegal County Council and Derry City and Strabane District 
Council lobbying for increased rail connectivity in the North West. Officials have 
since reported that there were 6,700 consultation responses received to the 
review. 54% of all submissions to the Strategic Rail Review were from Northern 
Ireland and Derry City and Strabane District had the 2nd largest response rate on 
an all-island basis.  

3.12 On the 27th October 2022 the Minister for Infrastructure issued a statement to 
outline that work on the Strategic Rail Review Report is continuing and due to be 
finalised by the end of 2022. He also has asked Departmental officials to explore 
funding opportunities for feasibility studies for a new rail link between Derry and 
Portadown. 
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Investment Strategy for Northern Ireland 

3.14  In April 2022 Derry City and Strabane District Council approved a draft 
consultation response and submitted it to the Strategic Investment Board on the 
draft Investment Strategy for Northern Ireland. Referring to the investment 
priority areas in relation to decarbonisation, the Council argued that rail 
investment should be more explicitly stated, and highlighted the need for 
enhanced rail connectivity to the North West Region to address regional 
imbalance.  

Rail Ambition Seminar 

3.15 On the 07th March 2022 Derry City and Strabane District Council hosted a 
successful Strategic Rail webinar. This event was hosted to convene the key 
stakeholders associated with rail expansion in the City and District. This seminar 
included a welcome from the Mayor and inputs from the Department for 
Infrastructure Minister (then Nicola Mallon) and Minister Eamon Ryan from the 
Department of Transport. Statutory contributions were given by Derry City and 
Strabane District Council, the Department for Infrastructure and Translink. Other 
key stakeholders such as Into The West and the North West of Ireland Railway 
society also contributed significantly to this event. The online event included 
contributions from Government Departments, Statutory bodies, Private and 
Community Sectors stakeholders and the topics explored covered The All Island 
Strategic Rail Review; work underway to improve rail infrastructure; future plans, 
and how these can assist regional economic development and sustainability 
goals. Councillor Stuart Bell, Leader of the Opposition at Scottish Borders Council 
also presented at the webinar and gave a detailed insight in how they led a 
successful campaign to bring rail to the Scottish Border Region. 

Taoiseach Visit 

3.16  On the 01st April 2022 the then An Taoiseach Micháel Martin visited Derry City 
and met with members of the North West Regional Development Group to 
discuss issues of regional concern. During this meeting Members reiterated their 
policy position and the need for enhanced rail connectivity to the wider North 
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West Region. The Taoiseach thanked Members for their comments. He said he 
was aware of the scale of ambition and needs of the region, confirming that this 
was reflected in the fact that that 40% of all submissions to the Strategic Rail 
Review were from the North West. He added that both the Minister for Transport 
and Minister for Infrastructure were briefed on the outcome and response to the 
Strategic Rail Review consultation process and he was hopeful that a positive 
outcome report would be prepared by summer 2022. 

North West Strategic Growth Partnership 

3.26 At the North West Strategic Growth Partnership Meeting held on the 30th 
November 2022 in Inishowen, senior Departmental Officials from the Department 
of Infrastructure and the Department of Transport updated those present on 
progress on rail. DFI have confirmed that the £100m business case for the Phase 3 
upgrade of the Derry to Coleraine rail line had been approved. 

Meeting with Rail Lobby Groups 

3.27 The Council Chief Executive hosted a meeting with representatives of Into the West 
at their request in December. During this meeting the representatives were briefed 
on Councils engagement in relation to the progression of rail connectivity in the 
North West. The next meeting of the Rail Working Group is scheduled to take place 
late February 2023 into which Into the West and other Rail Lobby groups will be 
invited. 

4. Implications

Equality, Rural Needs, Climate Change and Data Protection

4.1 There is no direct equality, rural needs climate change or data protection 
implications arising from this update policy report although it should be noted 
that improvement in rail facilities together with the resultant Modal shift will 
contribute positively to reductions in carbon emissions in the region in line with 
key actions identified within the Strategic Growth Plan, Councils Climate 
Adaptation plan and the Region’s emerging North West Climate Action Plan. 
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5. Recommendations

5.1 It is recommended that members note the work to date in relation to this matter
and  endorse the strategic collaboration and engagement outlined herein and the 
continued engagement with Government and other stakeholders to facilitate the 
strategic objectives relevant for the Region’s needs, recognising the significance of 
effective rail connectivity to and within the region for sustainable growth and for 
overall Green Transformation and to deliver on the ambitious targets now ahead 
in relation to decarbonisation following the publication of the Intergovernmental 
Panel on Climate Change (IPCC) report in August 2021.  

Background Papers 
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Rail Working Group 

Thursday 10th November 2022 at 1pm 

Guildhall 

FINAL Notes of Meeting 

In attendance: 

• Councillor Gary Donnelly
• Councillor Maeve O’Neill
• Alderman Derek Hussey
• Councillor Martin Reilly
• Councillor Rachel Ferguson
• Councillor Sean Mooney
• Councillor Rory Farrell
• Councillor Christopher Jackson
• Councillor Emmett Doyle

• Stuart Wrightman Department for Infrastructure 
• John Glass Translink 
• Karen Phillips Director of Environment and Regeneration 
• Rachael Craig Strategic Business Manager 

Apologies: 

• Councillor Dan Kelly
• Alderman Darren Guy

Agenda Item 6. Appendix I
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1. Welcome, Introductions and Apologies

The Director of Environment and Regeneration welcomed Elected Members and statutory 
partner representatives in attendance. Apologies were noted as outlined above. 

2. Recap on progress to date

The Director of Environment and Regeneration presented a report – previously circulated 
which updated Members on the Terms of Reference of the working group and the progress 
to date to develop intercity rail development, rail as a commuter service and rail freight to 
the North West. Ms Phillips also updated Members of the work ongoing as a result of the 
council motion on track beds at the proposed Clanmil development and added that 
meetings were ongoing with Dr Julie Harrison, the new DFI Permanent secretary – building 
on the meetings previously held with Katrina Godfrey. 

3. Engagement with Statutory Partners

The Director of Environment and Regeneration welcomed Stuart Wightman, Director of 
Public Transport at the Department for Infrastructure and John Glass, Director of 
Infrastructure & Projects at Translink to the meeting. Both officials delivered a joint 
presentation on progress developing rail connectivity to the North West (as attached). 

Additional comments were made as follows: 

• Minister recently announced plans for feasibility study for a rail link from Derry,
Portadown to Dublin.

• Strategic Rail Review ongoing and due to be completed in December.
• Absence of Ministers in Northern Ireland may delay further progress.
• Uncertainty regarding budgets.
• Phase 3 progress. £100m business case submitted to DFI, awaiting urgent

consideration
• The business case for Infrastructure for ½ hourly service project,  potential halts

between Derry and Bellerena is not part of this business case
• Upgrading to allow trains to go to 90 miles an hour where possible (track

alignments/route can constrain line speed increases
• Once business case is approved, design, secure materials, work through

environmental restrictions and will commence on site at the end of 2025, after the
Golf Open finishes..
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• Passing loops required to provide timetable resilience.
• DFI have approved the funding for increasing passing loops initial feasibility studies.
• Upgrades needed on the Derry – Coleraine – Belfast line to allow to line to move to

1/2 hr schedule and to increase resilience against delays.
• Phase 3 work needs to commence on site by 2025, following the Golf Open, on

safety grounds or further speed restrictions will need to be put in place
• Halts at Strathfoyle, City of Derry Airport, Ballykelly being considered as part of

feasibility study. Initial outputs are showing that potential passenger numbers for
Strathfoyle are looking strongest, City of Derry Airport – numbers are small,
Ballykelly stronger than Eglington

• Alternatives to the BroHarris curve also being considered as trains have to slow
down on this curve.

• Bellerena passing loop needs to be extended to move to ½ hr train service from
Derry to Coleraine and Belfast

• 3rd line potentially needed at Coleraine and platform upgrades required to cater for
the tourist influx to Portrush/Portstewart in order to provide resilience on the route
from Derry to Belfast.

• Initial feedback from the Strategic Rail Review shows Western Transport Corridor
Portadown – Omagh – Derry is showing very positive from a cost-benefit analysis.

• Resilience and upgrade of the Belfast/Coleraine to Derry line is still required.
• Network Development Plan is due to be launched shortly.
• The Network Development Plan will require the support of Council to protect

existing beds.
• The Network Development Plan will show a proposed link to ROI.
• A lot of the track beds are still intact for the Derry to Portadown line.
• Phase 3 upgrades will require the closure of the rail line for a 9-10month period.

Translink seeking to align the Phase 3 upgrades and the passing loop/halts project to
make the most of the closure time. This is likely to start after the Golf Open in
Portrush.

• Phase 3 upgrades do not require a Ministerial decision as the works are related to
ongoing safety and reliability issues.

• The all Ireland strategic rail review is likely to consider the potential for a rail link to
Limavady.

• Translink have asked DFI for £3.7m for PHASE 2 of an electrification technical study.
• Councillor Maeve O’Neil raised a question in relation to moving to an hourly service

on a Sunday.  Mr Glass explained that following this issue being raised by officers
from DCSDC, a business case has been submitted to DFI in relation to this some time
ago. It requires subvention and funding. It was suggested that timetabling
adjustments could be made to improve the service on a Sunday, but that this
required DFI funding.

• Issues raised in relation to the inability to purchase rail tickets to Derry from Dublin
yet it was possible to do this from Scotland.
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• Funding bids are proposed by DFI for electrification of the rail line, as recommended
in the Union Connectivity Review.

Action – John Glass to engage with Karen Phillips to discuss the detail of the network 
development plan and any proposed link to ROI. 

Action - John Glass to share his contact details with Councillor Maeve O’Neil to discuss 
timetabling and ticketing issues raised. 

4. Next Steps

Thanking both officials for their updates – the Director of Environment and Regeneration 
reflected on future population projections and land use planning requirements to facilitate 
rail expansion and sustainable travel. 

She also outlined Council’s ambition to achieve net zero by 2045 and added that the carbon 
mapping and net zero roadmap studies completed by Council are available to assist DFI and 
Translink in any business cases or feasibility studies. 

5. A.O.B

Action: It was agreed that into the West would be invited to attend the next meeting.



AGENDA ITEM 7.

Committee:   Strategic Growth Partnership 
Date:  Friday 10 February 2023  
Agenda Item: A5WTC Consultation on Supplementary Information to the 

Environmental Statement Addendum 
Officer presenting: Director of Environment and Regeneration 

1 Purpose of Report/Recommendations 

1.1 The purpose of this report is to brief the Strategic Growth Partnership on a recent 
consultation initiated by the Department for Infrastructure on the A5 Western 
Transport Corridor. The Department were seeking feedback on published 
supplementary information to the Environmental Statement.  

1.2 Members are asked to endorse the response prepared by Council attached at 
appendix 1. 

2 Background 

2.1 On the week beginning the 07th November 2022 the Department for Infrastructure 
published a range of documents as supplementary environmental information to 
the A5WTC. The Department invited any person who wished to express and opinion 
about the A5WTC scheme and the environmental statement, addendums, 
supplementary information to provide a submission in writing before the 23rd 
December 2022.  

2.2 Moreover, in the correspondence associated with the consultation the department 
said that it: “encourages anyone with an interest in this significant flagship project to 
make their views known during this consultation period as part of this consultation.” 

2.3 At the Derry City and Strabane District Full Council meeting held on the 27th 
November 2022 Members passed the following motion: 

https://www.a5wtc.com/Supplementary-Environmental-Information-Nov-2022


“This Council reaffirms support for the A5 upgrade, which is a vital infrastructure 
project. The upgrade will improve connectivity to the region and allow better access 

to services. It will unlock the economic potential of this region, while tackling 
regional imbalance. The current road is below modern road safety standards, with 
many fatalities and casualties devastating local communities. Despite the majority 

of people in this council area supporting the A5 upgrade, this has been 
disproportionately misrepresented at the recent A5 public inquiry. This Council will 

proactively reflect their support for the A5 upgrade at the upcoming reconvened 
public inquiry.” 

3 Key Issues 

3.1 A submission was duly prepared following this Council motion and submitted to the 
Divisional Roads Manager on the 21st December 2022. Members can view the 
submission at appendix 1. This submission has been acknowledged by the 
Department. 

3.2 Moreover, this consultation was raised with partners in Donegal County Council 
during the December North West Regional Development Group. Donegal County 
Council have also made a submission to the Department outlining their support for 
the scheme. 

3.3 Partnership members will be aware that the A5WTC is a key infrastructural priority in 
the North West’s Strategic Growth Plans. It has been a flagship project in successive 
Programme for Governments over the past 15 years and is listed in the New Decade 
New Approach Agreement. The A5WTC is essential for balanced regional 
development and the sustainable economic growth of this region  

3.4 The Planning Appeals Commission (PAC) had planned to reconvene the adjourned 
public inquiry into the scheme on 25th January 2023. They held a preliminary 
meeting on 15th November at which the Department for Infrastructure was asked to 
issue and consult on another set of modified documents.  

3.5 The Department have recently written to the Chief Executive of DCSDC to advise it is 
now complying with the PACs request for information on the longitudinal profiles 
and cross sections over the entire length of the new road. The Department has now 
published this supplementary environmental information with a new consultation 
period extending from the 18th January through to 03rd March 2023.  

https://www.a5wtc.com/Publication-of-further-drawings


3.6 The Department has acknowledged the consultation responses which concluded on 
the 06th May and the 23rd December respectively and is now seeking any additional 
representation by way of supplement or amendment as may be required within the 
above consultation period.  

4 Financial, Equality, Legal, HR, Improvement, Rural Needs and other Implications 

4.1 There are no direct financial implications arising from this report.  

4.2 The A5WTC is a key strategic project highlighted within the Strategic Growth Plan 
and the North West Strategic Growth Plan. Economic forecast completed by Ulster 
University Policy Centre has shown that the completion of this strategic project will 
assist in achieving the economic outputs and impacts of the plan and assist in 
addressing the social, economic deprivation and balanced regional development of 
the North West.  

5 Recommendations 

5.1 It is recommended that Members endorse the submission attached at Appendix 1 
to the Department on the A5WTC 

5.2 It is also recommended that the Partnership notes this recent most consultation 
whilst also reiterating support for the scheme. 

Background Papers 

Appendix I –  DCDSC Consultation Response: A5 Western Transport Corridor (A5WTC):  
Consultation on Supplementary Information to the Environmental Statement 
Addendum (2022). 



1 

Divisional Roads Manager 

Department for Infrastructure 

Western Division 

County Hall 

Drumragh Avenue 

Omagh 

BT79 7AF 

23rd December 2022 

Re: A5 Western Transport Corridor (A5WTC): Consultation on Supplementary 

Information to the Environmental Statement Addendum (2022) 

Dear Sir/Madam, 

Please find attached Derry City and Strabane District Council’s Corporate Response to the 

above.  Derry City and Strabane District reaffirms support for the A5 upgrade, which is a vital 

infrastructure project. The upgrade will improve connectivity to the region and allow better 

access to services. It will unlock the economic potential of this region, while tackling regional 

imbalance. The current road is below modern road safety standards, with many fatalities and 

casualties devastating local communities. Despite the majority of people in this council area 

supporting the A5 upgrade, this has been disproportionately misrepresented at the recent A5 

public inquiry.  

Derry City and Strabane District Council wishes to proactively reflect its support for the A5 

upgrade at the upcoming reconvened public inquiry and is willing to further engage with the 

Department in consideration of progressing this scheme and/or provide further information, 

if required. 

Yours faithfully, 

John Kelpie 

Chief Executive 

Agenda Item 7. Appendix I
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1. Introduction  

 

1.1 Derry City and Strabane District Council fully supports the development of the 

A5 Western Transport Corridor (A5WTC) and welcomes the opportunity to input 

further into the Consultation on Supplementary Information to the Environmental 

Statement Addendum.  

 

1.2  At the Full Council Meeting held on 27th November 2022 Members passed 

the following motion:  

 

“This Council reaffirms support for the A5 upgrade, which is a vital infrastructure 

project. The upgrade will improve connectivity to the region and allow better access to 

services. It will unlock the economic potential of this region, while tackling regional 

imbalance. The current road is below modern road safety standards, with many 

fatalities and casualties devastating local communities. Despite the majority of people 

in this council area supporting the A5 upgrade, this has been disproportionately 

misrepresented at the recent A5 public inquiry. This Council will proactively reflect their 

support for the A5 upgrade at the upcoming reconvened public inquiry.” 

 

1.3 The Council therefore welcomes that The Department encourages anyone with 

an interest in this significant flagship project to make their views known during this 

consultation period as part of this consultation. 
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2.  Context 

2.1 Derry/Londonderry, the second largest city in Northern Ireland and the 4th 

largest on the Island of Ireland is at the core of the wider Derry-Donegal-Tyrone North 

West City Region - the only cross-border functioning economic metropolitan area on the 

Island and the only City Region straddling the UK/EU boundary. 

2.2 It is a City and a Region where considerable progress and improvement is 

evident in recent years but where a legacy of underinvestment, peripherality and poor 

physical, road, rail and public transport connectivity continues to restrain development 

and prosperity, relative to the other cities on the Island. 

2.3 As such the City and wider North West Cross Border, Derry – Donegal – Tyrone 

area remains a region comprising the highest unemployment and economic inactivity 

levels in the country, highest levels of poverty, social deprivation and inequality and high 

dependence on private modes of transport for sub-regional and inter-urban mobility due 

to poor accessibility. 

2.4 As the City and Region seeks to address the inequalities of the past, overcome 

the legacy of historic underinvestment and deliver on its potential on equal terms with 

the other Cites on the Island to sustainably grow and prosper and to contribute to 

national objectives and challenges, enhanced and efficient road connectivity to/from the 

area is pivotal and vital. 

2.5 The consultation on the A5WTC - Consultation on Supplementary Information 

to the Environmental Statement Addendum consultation is therefore an extremely 

significant and important initial process in addressing this stark regional imbalance in 

road connectivity and accessibility for Derry/Londonderry and the wider North West. 

 

3.  Detailed commentary 

 

3.1 In Section 3.3 within the Strategic Context and Policy Report the Department 

sets out details of the existing A5. Derry City and Strabane District Council suggests that 

this point could be expanded to reference that there is just one 2+1 passing lane in each 

direction in the 34 miles between Derry and Omagh.  

 

3.2 Moreover, Section 3.3.16 could also consider the seven settlements/speed 

restrictions that are directly on the A5 in Derry City and Strabane District District i.e. 

Newbuildings (30 mph), Magheramason (40), Bready (40), Cloghcor (40), Ballymagorry 

(30), Strabane (30) and Sion Mills (30).  
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3.3 Section 3.3.19 references accident statistics (citing 2% are fatal & 9% are 

serious). Council is concerned about the safety of the A5 and wishes to express its heartfelt 

sympathies with many local people and local communities who have lost loved ones on 

it. Section 3.3.21 outlines that 10 people died in the past year – which is wholly 

unacceptable. The significant social cost and the economic cost of these accidents should 

also be taken into consideration in the case for investment. 

4.  Legacy of Underinvestment and Economic Case for the A5 

 

4.1 The North West City Region remains the only region on the island that is not 

served by the motorway network. In addition, the standard of many sections of the legacy 

road network in the region remain significantly lower than other regions of the country. 

Fig 6.1: Motorways Ireland 2021 

 

4.2 Derry /Londonderry and the wider North West Region has persistently 

underperformed economically relative to the other cities on the Island due to a range 

of inter-related geo-political and historic reasons including its border location, legacy 

of underinvestment and in particular its peripherality and poor connectivity. Derry City 

and Strabane District Council has an economic inactivity rate of 34.1% - this  compares 

to a Northern Ireland economic inactivity rate of 27.2% and a UK rate of 21.7%. In terms 

of unemployment, the claimant count in Derry City and Strabane District Council is 

currently 4.9%, this compares to 3.7% across Northern Ireland and 3.1% across the UK. 

People living in Derry City and Strabane District have an average gross median weekly 

pay of £448. This compared to £532 in Northern Ireland and £640 across the UK. 



 

6 
 

4.3 The City and Region is currently advancing and delivering ambitious sustainable 

growth proposals to reverse this underperformance in line with the City & District’s 

Strategic Growth Plan 2017-2032, the recently announced City Deal ‘Heads of Terms 

‘agreement and through its unique North West Cross Border and Inter-Governmental 

partnership structures.  

 

4.4 The success of these transformational proposals are however wholly dependent 

on significantly improved efficient and direct connectivity, particularly road 

connectivity for both people and freight to /from Derry and the wider North West to 

the other key Cities ports and airports on the Island. Derry City and Strabane District 

Council argue that road connectivity to the North West has been a low priority to date 

and there is an urgent need to address this infrastructural deficit.   

 

 

4.5 Derry City and Strabane District Council suggests that the Economic Appraisal 

should also consider all the social and economic benefits of the A5 Western 

Transport Corridor on the North West City Region including the benefits for Donegal. 

Council suggests that if the integrated nature of the Region was taken into account 

and the impact of the investment on level of deep social and economic deprivation in  

this region the Benefit Cost Ratio would be rated either Medium or High.  

 

4.6 Council would also suggest that the cited Net Present Value and a Benefit-

Cost Ratio cost ratio are extremely conservative and that the non-monetary 

Environmental impacts would be balanced when considered in the context of 

balanced regional development and addressing social and economic deprivation. 

 

4.7 There is a strong economic incentive to improve of the linkage between the 

North West Region and the major urban centre of Dublin and beyond. With travel 

times of circa 3 hours 20 minutes for a 145m journey, dependent upon time of day, 

and an average speed of less than 45mph, this road continues to impede economic 

development on the greater NW Region. The importance of the link is further 

reinforced by the lack of viable alternatives, there is no direct rail link to Dublin with 

travel times of 4 hrs 40 mins through Belfast and presently no air route to Dublin. 

 

4.8 Analysis of the Functional Economic Market Area (FEMA) of the region which 

encompasses Donegal, Derry and parts of Tyrone and Mid Ulster (population 225k) 
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highlights the degree to which socio-economic development of the area has been both 

negatively impacted by the existing poor transport linkages with the rest of Ireland. 

The area suffers due to lengthy commuting times and reduced access to markets. 

4.9 Easy access to the Greater Dublin Metropolitan market area of over 2m people 

with reduced fuel costs (due to less congestion), less expenditure on staff (reduced 

travel time) and less vehicle maintenance (better roads) will combine to improve the 

competitiveness of firms and thus their productivity (output per unit of input) which is 

a key objective of government policy in Northern Ireland.  

4.10 If the A5 is delivered other users of the road will benefit including tourists to the 

NW Region, patients attending specialist hospital services in Dublin and general 

commuters who will be able to access more opportunities both within and without the 

North West. 

4.11 Such an outcome will drive economic activity locally and can be expected also 

to expand the Functional Economic Market area as the economic ‘reach’ grows in 

tandem with reductions in travel cost and time savings and resultant increases in 

productivity and profitability.  

4.12 Elsewhere it has been shown that improved access to better roads will result in 

firms wishing to locate in close proximity to the road driving further Foreign Direct 

Investment and embedding existing firms more deeply within the economic eco-

system. 

4.13 The Department of Transport’s July 2017 Report Exploring the Economic Benefits 

of Strategic Roads sets out in diagrammatic form the Transmission Mechanisms 

through which Roads can have an impact on economic performance. 
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Exploring the Economic Benefits of Strategic Roads.  

Report for the Department for Transport by Frontier 

Economics. July 2017. Extract from p7. 

 

4.14 Interviews with Foreign Direct Investment companies located within the North 

West City Region confirm that the travel time, quality of the road and perceived safety 

on the major arterial route to Dublin all have a detrimental impact on the companies’ 

performance. Recently in Oct 2022 the Chief Executive of a local multinational company 

(which employs 1,500 in the North West) stated that the road linkage from Donegal to 

Dublin was a key consideration for this in their growth path including commuting times 

as they seek to recruit staff from a wider area, and that it was seen as something that 

needed addressed if the firm was to maximise its full potential. This includes expanding 

the labour market as travel times reduce. 

4.15 In fact, it would be expected that the existing City Region would have more 

influence upon the greater island of Ireland economy but this is not the case as the 

poor quality of the road and rail infrastructure from the NW to the Eastern corridor 

represented by the Dublin-Belfast axis impacts negatively on all firms within the area. 

4.16 This is reflected in the commonality of experience of Derry and Donegal who 

have seen the haemorrhaging of talent out of the area with high rates of net outward 

migration. Metrics relating to productivity show similar trends with the Border region 

having the lowest rate of GDP per worker with similar levels within the DCSDC area. 
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(2017, Eurostat Data) quoted in Noel Cahill, Shared Island Projects, Progress and Policy, 

The Island Economy, Secretariat Paper No 25, May 2021 

4.17 It does this in a number of ways but among the most important are; 

 Directly reducing the attractiveness of the region as a location for Foreign Direct 

Investment. 

 Increasing the cost base of firms as they take longer to source raw materials and 

deliver products with corresponding higher costs. 

 Reducing the market reach of businesses as the time required to service markets 

increases both in employee and fuel and other costs. 

 Negatively affecting the ability of firms to attract staff as their commuting time 

restricts the boundaries of the labour market. 

4.18 This is a direct consequence of the difficulties and costs associated with 

travelling on the road imposes upon businesses, commuters and tourists. 

4.19 The Department for Transport (2017) report highlights the following effects 

which are worth examining in some more detail. 

Agglomeration and Clustering 

Road improvements bring people, firms and places 

effectively closer together (even if they do not in fact move) 

which increases the occurrences of activities and behaviours 

that boost activity. 

Business Investment and FDI 

In response to reduced transport costs, productivity benefits 

may incentivise firms to invest in these areas. – both to take 

advantage of the productivity benefits themselves and 

through the signal that major road investments provide to 

investors. 

4.20 In summary, the positive economic impacts of the A5 improvement include 

the following; 

 Reduce vehicle emissions as vehicles will not be subject to the heavy congestion 

that exists on the road today with slow moving vehicles impeding other traffic. 

 Open up the West and Northwest to a market of two million consumers within 

the greater Metropolitan area of Dublin increasing productivity, efficiency and 

value added. 

 It will encourage and facilitate increased domestic and international tourism as 

the accessibility of the whole NW Region is improved. 
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 It will enable and facilitate easier and faster access to health and other services, 

thus for example the travel time and comfort of those travelling from NW 

Donegal to Dublin for specialist health services improving their quality of life. 

 Assist in attracting foreign direct investment (FDI) as road infrastructure, travel 

time and easy access to international markets is a critical and important 

consideration for firms. 

 Increase the potential labour market for existing and potential new firms as 

commuting time is reduced. 

 

5.  A5 - Supporting Strategic Regional and Local Policy 

5.1 Derry City and Strabane District Council reiterates the strong regional and local 

policy support for the development and delivery of the A5WTC project as part of this 

consultation. These regional commitments to this project have been made in order to 

address the historic and stagnant social and economic deprivation of this region and 

regional imbalance in infrastructure investment. 

5.2 The A5 WTC has been a flagship project in successive Programme for 

Governments over the past 15 years which has always been supported by Derry City and 

Strabane District Council, and its legacy Councils. 

5.3 In The New Decade New Approach Agreement1, under the title “Turbocharging 

infrastructure” it lists the A5 as part of the infrastructure revolution. Moreover in Annex 

B2, under the “connectivity and infrastructure section” it states “We believe this is an 

immediate opportunity to move forward quickly to deliver on plans to complete key 

infrastructure projects including the A5. The Government will deliver on its funding 

commitments to those projects … The Government has also recognised that the North West 

Region is in particular need of strategic investment and that there is a clear argument for 

enhancing cross border co-operation and connections to the benefit of all3.” 

5.4 The Northern Ireland Regional Development Strategy (RDS 2035) outlines the 

objective to “Strengthen the role of Londonderry as the principal city for the North West” 

and to “Manage the movement of people and goods within the North West – which includes 

to ‘Enhance transport linkages across the Region particularly between Londonderry, 

Strabane and Donegal’. It also outlines the need to manage the efficient movement of 

freight via the Strategic road network and access to the motorway system and gateway 

lands at the Port.  

                                                           
1 Annex A: UK Government Financial and Economic Commitments to Northern Ireland 

2 : Irish Government Commitments 
3 New Decade New Approach Agreement. (2020) Annex B: Irish Government Commitments 
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5.5 Box 17.2 (p162) of the Irish Government’s National Development Plan is entitled 

‘North West Strategic Growth Partnership” reiterates the regions priority for growth as 

“enhanced high quality transport links to the region by road, rail, air or sea.“ Moreover the 

Plan outlines a vision for compact growth. The North West City Region can provide 

solutions to national sustainable growth challenges and policy objectives as set out in the 

Northern Ireland Regional Development Strategy 2035, the NI Industrial Strategy 2030 

and the Irish Government’s National Development Plan if enabling infrastructure 

commitments are delivered. 

5.6 The Irish Government’s Shared Ireland Unit has a policy priority of “A more 

connected island” within which it has an objective to achieve: “Strategic all island 

infrastructure.” Investment priorities are specifically stated as “A more connected island 

investing in enhanced connectivity on the island to enable balanced regional development, 

sustainable economic growth, recreation and wellbeing.”  

 

6.  A5 - Supporting Local Policies and Strategies 

6.1 At a local policy context level, there also are significant partnerships and plans 

that support the A5WTC. The North West Strategic Growth Partnership was established 

in 2016 as part of the legislative framework surrounding the 1998 Peace Agreement. The 

partnership is overseen by the North South Ministerial Council as an intergovernmental 

partnership to drive regional development in the North West City Region. The partnership 

asserts that the North West City Region has the potential to become a net contributor to 

the economy of both jurisdictions. The cross border region is committed to a permanent 

shift from economic instability and restricted growth towards a fully functioning and 

connected cross-border economic area. In its North West Strategic Growth Plan it states 

that “immediate specific priorities are the A5/N2 North South Transportation Corridor, Rail 

infrastructure, Air Access and broadband” (p. 13)   

 

6.2 A subsequent paper from the North West Strategic Growth Partnership named 

“Statement of Regional Priorities” submitted at the request of the North South Ministerial 

Council in February 2021 outlines that investment in key connectivity infrastructure is a 

priority. It states “The A5/N2 road dualling including the TEN-T link to Letterkenny 

connecting Derry/Tyrone/Donegal and the wider North West to Dublin and the rest of the 

Island.” 

 

6.3 The North West Regional Development Group – a partnership and Joint 

Committee established between Derry City and Strabane District Council and Donegal 

County Council (2016) also fully supports the implementation of the North West Strategic 

Growth Plan and the regional priorities for growth. 
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6.4 Derry City and Strabane District Council’s Strategic Growth Plan (its community 

plan) 2017-2032 has been developed and co-designed as part of a significant 

consultation and engagement process with local communities and stakeholders. It has 

the following outcome “We connect people and opportunities through our infrastructure”. 

One of the priority actions that local people opted to achieve this outcome is “The A5 

Western Transport Corridor from Derry to Aughnacloy and N2 improvements – enhancing 

critical and safe connectivity to Dublin”.  

 

6.5 The Department are reminded that in accordance with S.10 of the Local 

Government (Northern Ireland) Act (2014) central government has a legislative duty to 

have “due regard” to the actions within the Community Plan. 

 

7. Planning Considerations 

 

7.1 Derry City and Strabane District Council’s Planning Department also notes the 

Supplementary Information to the ESA 2022, the Habitats Regulations Assessment 

reports and other supporting documents, and the approach and conclusions seem to be 

appropriately thorough and reasonable. The Council’s emerging Local Development Plan 

(LDP) anticipates the A5 WTC as a key piece of connectivity infrastructure for the 

development of this District, and the new LDP Local Policies Plan in particular will 

accommodate the route and associated development proposals when it is confirmed / 

implemented. 

 

7.2 From a Planning perspective, the Council very much notes and wholeheartedly 

agrees with the problems / issues identified for the current A5 as well as the necessity for 

the new A5WTC in order to properly connect this City & District and thus to allow it to 

achieve its economic and social potential. Specifically, we note and agree with the 

following narrative, that applies to this District, that appears in several of the 

Supplementary documents especially the Strategic Context & Policy Report: 

“The existing A5 is one of five Key Transport Corridors identified … These corridors play 

a significant role in the movement of people and goods between cities, towns and 

communities internally within Northern Ireland, internally and externally to gateways 

such as ports and airports, and externally to international locations by connecting with 

onward routes via road and water. Specifically, the A5 is the strategic route which links 

the northwest of Northern Ireland to Aughnacloy at the border and with the Republic of 



 

13 
 

Ireland via Londonderry, Strabane, Omagh and Ballygawley. It connects with the A2 at 

Londonderry, part of the Northern Transport Corridor, and with the N2 at the border, 

with onward connections to Monaghan and Dublin. It also connects with the N14 / N15 

routes west of Strabane at Lifford in the Republic of Ireland, and with the A505 / A32 

east-west corridor at Omagh. The existing A5 is a single carriageway road throughout 

its entire length with a very small number of wide single 2+1 links on rural inter-urban 

sections (there is just 1 in each direction between Derry and Omagh!). The quality of 

the existing A5 is generally viewed as a barrier to economic growth, as journey times 

are made unreliable by congestion caused at bottlenecks at junctions in key towns, a 

lack of overtaking opportunities and slow-moving agricultural traffic along the route. 

The overarching theme of the Proposed Scheme is connectivity, safety, accessibility and 

economic growth. … there is a strategic need for good quality north-south connections 

in Northern Ireland between key centres of economic importance and population, as 

well as cross border connectivity with the Republic of Ireland.” 

 

7.3 The Council’s emerging Local Development Plan (LDP) aligns with the District’s 

Strategic Growth Plan (Community Plan) in aiming to accommodate a realistic-but-

ambitious level of growth of employment, population and new homes for the District 

by 2032. This potential growth is based on the very significant multi-million pound 

capital investment by the Council, central government and the private sector, all as 

part of a thriving cross-border city region. The consultation documents rightly 

identify that this level of growth is in accordance with the NI Government’s Regional 

Development Strategy (RDS 2035) and the ROI National Spatial Strategy for a strong 

North West Region. The LDP anticipates the A5 WTC as a key piece of connectivity 

infrastructure that will allow the City and District to achieve its development 

potential. 

 

7.4 The LDP draft Plan Strategy and its associated evidence base documents can 

be viewed at:  https://www.derrystrabane.com/Subsites/LDP/LDP-draft-Plan-

Strategy-(dPS)/LDP-dPS-Submission-Documents-May-2022 

Specifically, the draft Plan Strategy (document DS-001) Chapters 2 (Regional context), 

Chapter 5 (Growth Strategy) and Chapter 11 (Transport) all identify and anticipate the 

A5 WTC as being a key piece of infrastructure for this District. This LDP has been 

developed with the significant input and support from the Council’s professional 

officers, the elected Councillors and the various external stakeholders that have 

inputted to this Plan and therefore this A5 has wide support from across the 

spectrum, being integral to the properly-planned development of the District – for 

economically, socially and environmentally-balanced development. 

https://www.derrystrabane.com/Subsites/LDP/LDP-draft-Plan-Strategy-(dPS)/LDP-dPS-Submission-Documents-May-2022
https://www.derrystrabane.com/Subsites/LDP/LDP-draft-Plan-Strategy-(dPS)/LDP-dPS-Submission-Documents-May-2022
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8. Conclusion 

 

8.1 Derry City and Strabane District Council remains fully supportive of the 

development and delivery of the A5WTC. This scheme has been an ongoing 

commitment in successive Programme for Governments and is an essential driver for 

balanced regional development and sustainable economic growth of the North West 

City Region. Derry City and Strabane District Council suggests that the full social and 

economic impact of this road should to take into consideration the integrated, cross-

border nature of the North West City Region for the safe movement of people, traffic 

and goods. Council remains concerned about the safety of the road, too many local 

people have suffered fatal tragedies on the A5. Derry City and Strabane District 

Council urges the Department to deliver the A5WTC as a matter of urgency to fulfil 

the Northern Ireland Executive and Irish Government’s longstanding commitment to 

the people of the North West since 2007. 
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Committee:   
Date:  
Agenda Item:  
Officer presenting: 

Strategic Growth Partnership 
Friday 10 February 2023
Strategic Growth Plan Performance Monitoring Update  
Strategic Business Manager 

1. Purpose of Report/Recommendations

1.1 The purpose of this report is to update the Partnership on progress in the     
implementation of the Strategic Growth Plan and to seek member’s endorsement to 
proceed with the development of the 2023 Statement of Progress in line with the 
scope of work as outlined in section 3 of this report. 

1.2 Members are also asked to approve the updated Strategic Growth Plan Risk Register 
(attached as appendix I) which has been updated to reflect a new critical risk in line 
with construction inflation costs and the potential impact of these to deliver on the 
ambitious capital programme detailed in the Strategic Growth Plan.  

2. Background

2.1 In November 2017 the Derry City & Strabane Strategic Growth Partnership published 
the Inclusive Strategic Growth Plan (2017-2032) – Our Community Plan in accordance 
with Section 10 of the Local Government (Northern Ireland) Act 2014. The Plan seeks 
to improve the social, economic and environmental wellbeing of citizen across the 
Derry and Strabane Council Area and details 9 long-term outcomes measured against 
49 population indicators to track progress over time.  

2.2 Part 10 (S.71) of the Local Government Act states that the Community Planning 
Partnerships (Strategic Growth Partnership) have a statutory commitment to publish 
every 2 years, by way of a public statement, progress achieved towards the actions 
and outcomes identified within Community Plans (Strategic Growth Plan). In 
adherence to this the Partnership approved the publication of the first ‘Statement of 
Progress’ (SoP) in November 2019 with a further Statement approved in November 
2021. 

2.3 At that time (Nov ‘21) a review of the key population indicators showed that of the 
49 indicators aligned to the Outcomes of the Plan, 32 showed a positive upward 
change from the baseline data recorded at the beginning of Plan (2017) and, 17 
indicators showed an indicative negative change (0 reported no change).  The 2021 
SoP also included an update on the 232 actions detailed within the Plan (and 
associated Outcome Delivery Plans) reporting that of these - 11% were already 

https://growderrystrabane.com/wp-content/uploads/2022/06/Final-Revised-Strategic-Growth-Plan.pdf
https://growderrystrabane.com/wp-content/uploads/2021/10/Indicator-Rpt-Oct-2021-Web.pdf


complete, 76% were on track to be delivered as planned, 11% are reported as 
progressing at a slower rate than originally planned and 2% were status was 
unknown or has been unreported.   

 

3. Key Issues 

 Statement of Progress (2023) 

3.1 In adherence to the legislative requirement outlined in section 2.2 a further SoP is 
now required before the 6th anniversary of the publication of the original Strategic 
Growth Plan i.e. November 2023. In preparation for this officers within Council’s 
Community Planning Team have developed a specification requirement (attached at 
appendix I) detailing the content and scope of works required in the development of 
the SoP.  

3.2 In summary this includes: 
 

 Review of the 49 population indicators aligned to the Strategic Growth Plan; 

 Updating of population indicators with most recent up-to-date figures; 

 Detail changes at both Local Government District (LGD) level and in comparison to 

the NI Average;  

 Update time series and production of excel table associated with each of the 

population indicators;  

 Production of graphs displaying data changes from the 2017 baseline to present 

for each of the population indicators;  

 Advise and report on any significant changes/key findings; 

 Production of final report detailing all of the above with supporting narrative.    

3.3 During the review of the Strategic Growth Plan that took place in 2021/22 it was 
acknowledged that there were too many actions detailed within the original Plan and 
its associated Outcome Delivery Plans.  It was therefore agreed that within the 
revised Plan there was a need to narrow focus on a smaller number of priority 
actions (3-4 per Outcome).  Progress updates on these ‘Priority Actions’ will also form 
part of the 2023 SoP.  

3.4 It is further proposed that this iteration of the SoP will also include detail of the 
capital spend to date associated with key strategic capital projects detailed within 
and progressed since the publication of the original Strategic Growth Plan in 2017. 

3.5 Council currently have in place a sponsorship agreement with the Ulster University 
Economic Policy Centre (UUEPC). UUEPC provides core economic research and policy 
advice. The centre provides evidence based research to inform economic policy 
development and implementation and have developed a modelling technique to 
forecast and track the impact projects detailed within the community plan will have 



on the economy in Derry and Strabane.  UUEPC routinely provide economic forecast 
updates to the Strategic Growth Partnership, most recently in June ’22.  Following 
informal discussion with officers UUEPC have indicated that they may, subject to the 
approval of the Partnership, be in a position to undertake the works outlined in 
section 3.2 as part of the current sponsorship agreement in place with council.  

  Risk Register 

3.6 An updated Risk Register is attached at appendix I for member’s consideration.  
Following concerns raised at the last meeting of the Partnership in October ’22 the 
Risk Register has been duly updated to reflect the significant increase in capital 
financing associated with an increase in construction inflation costs and the potential 
impact of these to deliver on the ambitious capital programme of strategic projects 
detailed in the Strategic Growth Plan. 

3.7 Members are asked to note that this additional risk is now the most significant 
detailed within the Strategic Growth Plan Risk Register with a Total Residual Risk 
Score of 20 and as such is considered a critical risk.  

 

4. Financial, Equality, Legal, HR, Improvement and other Implications 

4.1 While there is no direct equality, legal or HR implications arising from this report the 
new critical risk as detailed above in section 3.6, and in the attached Risk Register in 
relation to construction inflation costs and the potential impact of these to deliver 
on the capital programme detailed within the SGP should be noted by members. 

 

5. Recommendations 

5.1 Subject to the views of Members, it is recommended that Members: 

 Endorse the approach outlined in sections 3.2-3.4 in the development of the 
2023 Statement of progress and commission UUEPC to undertake this work 
in line with the current sponsorship agreement in place with DCSDC.  

 Approve the Strategic Growth Plan Risk Register attached at appendix I 
which has been updated to reflect a new critical risk in line with construction 
inflation costs and the potential impact of these to deliver on the ambitious 
capital programme detailed in the Strategic Growth Plan 



Head of Service Risk Register
Entity: Strategic Growth Plan (including children), Risk Assessment open, Current Risk version, Risk is open

Service 
Area Risk Description Potential 

Causes
Potential 
Impacts

Inherent 
Likeliho

od
Inherent 
Impact

Total 
Inherent 

Risk 
Score

Current Controls
Residual 
Likeliho

od
Residual 
Impact

Total 
Residual 

Risk 
Score

Rachael Craig (Strategic Business Manager) Items in Group: 6

Strategic 
Growth Plan

Failure to deliver key 
strategic capital projects

Significant increase 
in capital financing 
associated with an 
increase in 
construction 
inflation cost

Inability to deliver 
on the ambitious 
capital programme 
of strategic projects 
as detailed in the 
Strategic Growth 
Plan. 

5 5 25 Significant capital funding continues to 
be secured including - £250m City Deal 
investment and £16m levelling up fund 
investment

DCSDC approved ‘Strategic Capital 
Projects Funding Strategy’ sets out the 
emerging strategy to fund Council’s 
critical strategic capital projects as well 
as continued community investment.
Strategy endorsed by Council as part of 
2021/22 rates estimates process

£1.6m recurrent funding earmarked by 
DCSDC, identified through efficiencies 
and rates investment

New updated funding strategy being 
developed by DCSDC to incorporate 
new and emerging capital projects and 
aspirations to be agreed as part of 
2022/23 rates process

4 5 20

Strategic 
Growth Plan

Lack of resources to 
implement community 
planning

Pressures of the 
district rates 
process
Lack of support 
from central 
government
Staff turnover

Failure to meet 
statutory deadlines 
for review and 
reporting
Deterioration in 
partnership working
Reduced

4 4 16 SIB/DFC/Carnegie Review of 
Community Planning & 
recommendations; exploring of external 
funding opportunities to deliver 
innovative activities.

Succession planning within the team.

Directors leading on each of the pillar

exploring of external funding 
opportunities to deliver innovative 
activities.

3 4 12

20/01/2023 11:58:28
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Service 
Area Risk Description Potential 

Causes
Potential 
Impacts

Inherent 
Likeliho

od
Inherent 
Impact

Total 
Inherent 

Risk 
Score

Current Controls
Residual 
Likeliho

od
Residual 
Impact

Total 
Residual 

Risk 
Score

Strategic 
Growth Plan

Lack of policy support from 
central government

Political instability; 
absence of 
Programme for 
Government; 
Ministerial 
decisions not being 
taking;
Delay in 
implementation of 
CP review 
recommendations

Catalyst projects 
not being 
progressed.
Failure to recognise 
the economic and 
environmental 
aspects of 
community 
planning

4 4 16 Engaging in DFC led regional working 
groups; 

Utilising NI updates to NWSGP; 

Engagement with senior departmental 
officials; 

alignment with complementary policies 
and practices 

3 3 9 

Strategic 
Growth Plan

Failure to produce reliable 
and valid data and 
evidence to support the 
monitoring and 
implementation of the plan

Timely access to 
NISRA data; Failure 
of partners to share 
data and monitoring 
information; lack of 
resources to 
disaggregate data 
to LGD within 
NISRA for 
statement of 
progress

Lack of credibility of 
the plan; failure to 
meet statutory 
requirements; 
reputational 
damage

3 4 12 Regional CP working group with 
NISRA; 

Scoping of commission to support SOP 
in 2023 post Census;

Engagement with UUEPC ref economic 
data;

Officer engagement with NINIS

3 3 9 

Strategic 
Growth Plan

Lack of ownership of the 
plan/actions by statutory 
partners

Failure to consult 
and engage. Lack 
of awareness of 
statutory 
responsibilities. 
Duplicate plans and 
processes

Social, economic 
and environmental 
decline. Failure to 
achieve forecasted 
impacts of the plan

4 5 20 Quarterly meetings

Legislative framework for Stat partners

Ongoing consultation and engagement 
in review/ Utilising other policy tools for 
collaboration and implementation

3 3 9 

Strategic 
Growth Plan

Duplication and lack of 
communication between 
implementation structures

Lack of co-
ordination; lack of 
communication; 
organisations 
working in silos; 
mission drift. Lack 
of clarity in relation 
to emerging 
implementation 
structuress

Failure to deliver 
actions; 
reputational 
damage; 
consultation and 
engagement 
fatigue; 

3 4 12 Ongoing regional meetings ref new 
delivery structures

Directors leading on each of the pillars 
of the SGP. 

co-ordination staff attending delivery 
partnership meetings where possible.

SGP oversight/progress 
report/partnership agreement.

2 3 6 

20/01/2023 11:58:28
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Risk Scoring Matrix 

Im
p

a
c

t 

5 
High 

Property destroyed or not 
safe for use/Fatality or 
multiple injuries; 
Financial loss >£500,000; 
Failure of key objectives; 
National media coverage; 

Medium 
5 

High 
10 

Critical 
15 

Critical 
20 

Critical 
25 

4 
Medium - High 

Serious damage to property/ 
Serious injury; 
Financial loss £100,000 to 
£500,000; 
Failure of key service; 
NI Media coverage 

Low 
4 

Medium 
8 

High 
12 

Critical 
16 

Critical 
20 

3 
Medium 

Moderate damage requiring 
repair/ Injury requiring 
medical treatment; 
Financial loss £10,000 to 
£100,000; 
Medium impact on 
achievement of objectives; 
Significant localised press 
coverage 

Low 
3 

Medium 
6 

Medium 
9 

High 
12 

Critical 
15 

2 
Low - Medium 

Minor damage/injury; 
Financial loss £1,000 to 
£10,000; 
Minor impact on 
achievement of objectives; 
Some Localised press 
coverage 

Very Low 
2 

Low 
4 

Medium 
6 

Medium 
8 

High 
10 

1 
Low 

No damage/injury; 
Financial loss< £1,000; 
No impact on achievement of 
objectives; Minimal damage 
to reputation 

Very Low 
1 

Very Low 
2 

Low 
3 

Low 
4 

Medium 
5 

DERRY CITY & STRABANE DISTRICT 
COUNCIL 

RISK SCORING MATRIX 

May occur only in 
exceptional circumstances 

Might 
conceivably 

occur at 
some time 

Could occur 
at some time 

Will probably 
occur in most 
circumstances 

Is expected to 
occur in most 
circumstances 

1 Low 
2 Low – 
Medium 

3 Medium 
4 Medium – 

High 
5 High 

Likelihood 



AGENDA ITEM 9. 

Committee:   Strategic Growth Partnership 
Date:  Friday 10 February 2023  
Agenda Item: World Health Organisation (WHO) European Healthy Cities 

Network Update  
Officer presenting: Edel O’Doherty, CE, Developing Healthy Communities     

1 Purpose of Report/Recommendations 

1.1 To update partners on the work of the World Health Organisation (WHO) European Healthy 
Cities Network and outcomes of the latest Healthy Cities Network conference. 

1.2 To introduce Edel O’Doherty, Developing Healthy Communities Chief Executive, who will be 
the new Healthy Cities Co-ordinator for Derry City and Strabane following the departure of 
Erin McFeely. 

2 Background 

2.1 The Derry City & Strabane Healthy Cities initiative is a multi-agency partnership project 
which has been led by Developing Healthy Communities (previously Derry Healthy Cities) 
for 30 years. The Healthy Cities Leadership group is aligned aligned to the Strategic 
Growth Partnership as the appropriate cross sector partnership body for oversight. 

2.2 In November 2021 the Health and Community Committee and full Council Elected 
Members approved the delivery of a programme of activity to support the City and District’s 
designation to Phase VII of the WHO Healthy Cities Network over a period of four years. 
This was subsequently endorsed by the Strategic Growth Partnership in February 2022, 
with Phase VII designation awarded by the WHO in the Spring of 2022. 

2.3 The themes agreed by the Healthy Cities Leadership Group (drawn from the membership 
of the Strategic Growth Partnership) support the WHO’s ‘6 Ps’ peace, planet, place, people, 
participation and prosperity and are outlined below:  

• Active lives made easy;
• Warm houses, clean air;
• Healthy food for all;
• A welcoming society;
• A clear head on alcohol;
• Nature on our doorsteps



3 Key Issues 

Maximising Membership of WHO Network 

3.1 In November a delegation including Edel O’Doherty and DHC Communications and Policy 
Officer Joe Newby attended the annual conference of the European network of healthy 
cities in Copenhagen, alongside ARC Fitness's Gary Rutherford who presented on 
“Fostering coalitions for mental health: building communities of addiction recovery through 
physical activity in Derry City & Strabane."  

3.1.1 Established Derry City & Strabane as a founding member of the network’s working 
group on alcohol, putting the city and district in a position to influence WHO alcohol 
strategy and benefit from research and funding opportunities. 

3.1.2 Liaised with Mayor’s office to make presentation livestreams available to council 
officers. 

3.1.3 Met with representatives of the national networks of UK and Ireland as well as 
individual member cities to strengthen relationships with our closest colleagues in 
the network  

3.1.4 Reflections from conference included the strength of representation from the Ireland 
and UK networks, particularly political representation, and the urgency of climate 
action for health. 

3.2 Implementing the Healthy Cities model locally - The Healthy Cities Leadership Group 
met for the second time in November.  Discussions included: - 

3.2.1 An update on Healthy Cities workplan progress and discussion on reprioritisation of 
actions. 

3.2.2 Particular consideration was given to the DCSDC Physical Activity Strategy and the 
theme of ‘Active Lives Made Easy’.  

3.2.3 Validated plans and strategy for the European network conference with the 
leadership group.  

3.2.4 Agreed actions including a Q4 event under the healthy food for all theme, 
exploration of best practice in measurement and evaluation from across the healthy 
city network to apply locally, a small group meeting to discuss hosting an all-island 
meeting of Healthy Cities, and endorsement of involvement in WHO European 
network alcohol activity 

3.3 Developing Healthy Communities has continued and deepened its involvement in the 
DCSDC Acorn Farm project 

3.3.1 Attended meetings of the council’s sustainable food network including meeting a 
representative of Feeding Britain and representatives from Valongo, Portugal, on 
visits to Derry City & Strabane. 



3.3.2 Signed collaboration agreement with lead partner The Community Foundation to 
deliver a five-year cooking programme with a focus on health and sustainability as 
part of the activation of the acorn farm site. 

3.4 Recent work on obesity, air quality and alcohol 

3.4.1 Alcohol - DHC convened a group of local providers of services for people 
vulnerable to Addiction/Substance Misuse to meet with Director of the Scottish 
Digital Health and Innovation Centre (Moira MacKenzie), and Prof Kathryn Higgins, 
Queens University, to discuss a Peace Plus proposal, centred on utilisation of digital 
technologies to support young people experiencing challenges with mental ill-health, 
substance misuse. 

3.4.2 Air Quality – Planet’ is one of the six key themes of the Phase VII Healthy Cities 
Framework and therefore leadership in tackling climate change is a key element of 
membership. DHC welcomed developments to improve air quality in the region 
including the launch of the NIHE’s Corporate Sustainable Homes and Communities 
Plan which is an excellent template for other large organisations to set out their 
goals to reduce Carbon Emissions.  A follow up meeting was held with Louise 
Clarke and Robert Clements, NIHE, resulting in a potential opportunity to move 
forward with an indoor air quality research project.  It was also noted that Translink 
has purchased 40 zero carbon buses for the Derry City area. Recent reports on Air 
Quality within the City and region challenges all organisations to deliver on the Net 
Zero targets.  

3.4.3 Obesity – DHC will work with colleagues within DCSDC and PHA in taking a 
leadership role in adoption and implementation of a Whole Systems Approach to 
Obesity. 

3.4.4 Equality - Membership of the WHO Healthy Cities Network signals leadership and 
commitment to tackling entrenched health inequalities. The Situational Analysis of 
the population health status within DCSDC area which accompanied the designation 
application highlighted the health inequality impacts experienced within the rural 
communities of our district. 

3.4.5 In response to a presentation by Prof Michael Marmot at the WHO Conference, 
DHC have recently launched UK Health Equity Institute, which is a National initiative 
to share best practice and expertise across Cities in the UK, aiming to tackle the 
impact of the wider social and economic determinants of health and wellbeing.   

3.5 Intersectoral working for health - The World Health Organisation ‘Healthy Cities’ 
designation is dependent on evidence of intersectoral collaboration to improve health 
outcomes.  The WHO recognises the transformative role which Cities play in improving 
health i.e. ‘Health is created in the context in which we live our lives’.  DCSDC’s Healthy 
Cities Designation involves technical and scientific evaluation our continued commitment to 
equality, rural needs and climate change, therefore monitoring of progress is necessary to 
maintain our status as a Healthy City and Region into the future.  



Introducing new CE of DHC – Edel O’Doherty 

3.6 Edel O’Doherty joined Developing Healthy Communities as Chief Executive in November. 
As Chief Executive, Edel inherits the role of Healthy Cities Co-ordinator for Derry City and 
Strabane.  Edel joins DHC after an extensive career in the Health and Social Care services 
working as Deputy Chief Officer for the cross-border partnership Cooperation and Working 
Together (CAWT) for the past 17 years and previously as a Senior Manager within the 
Health Improvement team of the WHSCT. She is a strategic leader having been at the 
forefront of planning, programme development and delivery of large-scale cross border 
health and social care projects for many years. 

5. Recommendations

5.1 That the Strategic Growth Partnership notes the content of this update. 



Nichola Creagh 

Community Empowerment Division 

4th Floor, NINE Lanyon Place  

BELFAST, BT1 3LP 

nichola.creagh@communities-ni.gov.uk 

The Chair    Date: 15 December 2022

Community Planning Partnership

PEOPLE AND PLACE REVIEW – UPDATE DECEMBER 2022 

You may recall, I wrote to you earlier this year to inform you of our plans to take forward the 
review of the 2003 ‘‘People and Place - a strategy for Neighbourhood Renewal’ through an 
inclusive Co-Design process. I would like to take this opportunity to update on our progress.  

We commenced the co-design in May/June with the establishment of Locality Groups co-
terminus with council areas with membership from council, statutory bodies, our 
neighbourhood renewal partners and the wider community and voluntary sector. I thank the 
Community Planning Partnership for providing nominations from their statutory members and 
community and voluntary partners and for their continued contribution. 

We have just finished Sessions 2 of the locality workshops and over the summer we had 
initial meetings of the other Groups within our co-design structure. This provides for a wide 
and varied input. More detail is included in the attached brief (Annex A) for sharing with 
Community Planning Partnership members.  

One of the key principles of the existing People & Place Strategy is ‘we must take an 
integrated approach’ which remains relevant for the successor strategy in recognition that 
there are a number of departments operating place-based approaches to tackling issues, and 
the key role of Community Planning with its integrated approach to local strategic planning. It 
is our intention that the review ensures alignment with the Community plans and structures.  

Within the brief attached, I have also included our most recent Newsletter Issue 2 which is 
also available on our People and Place internet page which will be kept regularly updated.  

If any further information is required, please contact myself or the Team at 
PeoplePlaceReview@communities-ni.gov.uk 

I am copying to Council Chief Executives and Community Planning Officers. 

 Yours sincerely, 

Nichola Creagh, 
Head of People & Place Review 
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PEOPLE AND PLACE REVIEW: CO-DESIGN UPDATE BRIEF 

DECEMBER 2022 

1. Purpose

This briefing note provides an update on the current position on the co-design of a

successor to the People and Place Strategy, including the establishment of co-

design structures and the ongoing engagement and communication with a wide

range of stakeholders to draw together their collective experiences.

2. Background

‘People and Place – A Strategy for Neighbourhood Renewal’ was launched in June

2003. It was aimed at targeting those urban communities in Northern Ireland

suffering the highest levels of deprivation by bringing together the work of all

Government Departments in partnership with local people to tackle disadvantage.

An inclusive co-design process has commenced to review and develop a successor

People and Place Strategy. The successor strategy will aim to target those areas

(urban or rural) in most need in a flexible, effective, and integrated place-based

approach. The successor strategy will be an Executive strategy and will align to the

emerging Anti-Poverty Strategy.

3. People and Place Co-Design Structures

The successor strategy will be developed using a co design approach bringing

together views from a range of sectors including organisations from the community

voluntary sector, council colleagues and statutory agencies. Currently the co-design

structure includes the following elements

 Locality Groups (one in each council area)

 Regional Advisory Group

 Strategy Development Planning Group

 Joint Departmental Group

Annex A provides a diagrammatic view of the co-design structures, and the 

following sections provide a short overview of the role, membership, and update on 

each Group.  

--------------------------------------------------------------------------------------------------------------- 
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4. Locality Groups

Locality Groups have been established within each council area and include

representation from local council, statutory agencies and community and voluntary

sector. This includes nominees from existing Neighbourhood Renewal Partnerships

and rural based community organisations.

Their Role

The Locality Groups have a key role contributing relevant locality-based expertise

both professional and lived experience to support and inform the development of a

successor Strategy and associated implementation plan.

Update

 Sessions 1 across the 11 council areas took place during the Summer ‘22.

Consolidated outputs are available on the People and Place webpage. People &

Place Review – Session 1 Outputs

 Sessions 2 completed for all council areas in early December. This session

explored how a Community Wealth Building approach could be part of the

solution to addressing disadvantage in localities, within the context of the

successor People and Place Strategy

 Session 2 questions are also available online until 13 January 2023 -  People &

Place Strategy for Northern Ireland - Locality Co-Design Session 2 questionnaire

- NI Direct - Citizen Space

---------------------------------------------------------------------------------------------------------------- 

5. Regional Advisory Group

A Regional Advisory Group has been established with members having knowledge

of communities facing deprivation including those with the requisite expert,

academic and experiential skill sets. This Group comprises of members nominated

from NR Partnerships, academia, the voluntary and community sector (including

those from rural organisations), SOLACE and NILGA.

Their Role

The Regional Advisory Group supports the co-design by bringing forward ideas that

might not necessarily be identified by on ground practitioners e.g., examples of best

practice in tackling the problems facing disadvantaged communities, explore wider

thinking on place-based planning and provide input on what works well within wider

place based and community renewal solutions adopted by other jurisdictions.
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Update 

 A preliminary meeting took place in late June.

 They will next meet at the end of January 2023 to progress research and support

for the Strategy development process

---------------------------------------------------------------------------------------------------------------- 

6. Strategy Development Planning Group

A Strategy Development Group was established to inform and input to the

development of the successor strategy. The membership currently includes

representatives from NRPs, rural organisations and wider CVS. Statutory and

Central Government representatives will be identified in due course.

Their Role

The Group will use the outputs from the co design sessions and the other groups to

help draft the successor strategy.

Update

 The initial meeting took place in September

 They will next meet early in 2023 to plan the co-design and inform the strategy

development as it progresses.

---------------------------------------------------------------------------------------------------------------- 

7. Joint Departmental Group

With a number of other Departments operating place-based approaches to tackling

issues, it is important that the successor strategy seeks to maximise effective

collaboration across government.

To help achieve this a Joint Departmental Group has been established to bring

together officials from cross government who operate place-based policies and

interventions. The Group includes DAERA colleagues.

Their Role

The Joint Departmental Group will explore how improved collaboration across

government and with community partners can deliver better outcomes for those

communities who are experiencing deprivation.
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Update 

 Discussions are continuing to explore opportunities to contribute and inform the

successor People and Place Strategy.

------------------------------------------------------------------------------------------------------------ 

8. Wider Stakeholder Engagement

To help ensure a wider range of groups and organisations have an opportunity to

contribute to the development of the successor strategy we will also host

engagement sessions with the following groups

 Section 75 / Interest Groups - Thematic, communities of interest and

Section 75 groups may be represented at the Locality Groups. However, to

ensure tall relevant views and opinions, specific engagement events involving

a range of different groups will take place during 2023.

 Neighbourhood Renewal Partnership Forum – The Department facilitates

a forum for community reps from the 36 Neighbourhood Renewal

Partnerships to meet and share learning. This provides a mechanism

whereby Neighbourhood Renewal Partnerships can input to the People and

Place Review.

9. Timelines

The current Neighbourhood Renewal Programme will continue to be delivered until

the review is complete and a successor strategy and implementation plans are in

place to transition to any new approach.

We would anticipate the review and strategy development process to take

approximately 12-18 months, including a full consultation. Within this timescale,

transition to the successor strategy will begin during the 24/25 year. [This timescale

will be dependent on an NI Executive being in place]

10. Communications

A quarterly Newsletter is published which provides ongoing progress updates,

including links to online surveys. Issue 2 of People and Place Review Newsletter

has been disseminated widely in October and is available on the Internet webpage

People and Place Review - Newsletter Issue 2
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11. Further information

The People and Place Review Internet page is now live People and Place Review |

Department for Communities (communities-ni.gov.uk). This will be regularly updated

with information as we progress including outputs from the various meetings,

newsletters, and questionnaires.

12. Contact us

If you have any questions or comments, please contact the Review Team on

PeoplePlaceReview@communities-ni.gov.uk
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Annex B 

People and Place Review Newsletter Issue 2, October 2022 
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WHAT HAS HAPPENED SO FAR?

Locality Co-Design Group Sessions 1 

• Session 1 across the 11 council areas took place during the Summer 22

• Outputs from both the Sessions and the online link have been published

as raw data and can be viewed here.

• This information will now be used to start to shape the strategy

development process.

• In the meantime – below you can see the highlights
The Team: The Department for 
Communities team is led by Nichola 
Creagh and includes Dawn Vance, 
Patricia Mulligan, Caoilin Boyle, 
John Sheppard 

If you have received messaging and do not 
wish to do so, feel free to let us know

October 2022 NEWSLETTER    |    Issue 2

Subscribe: If you would like to 
subscribe to our messaging and have 
not already done so, please email us                

Complete
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LOCALITY CO-DESIGN GROUP SESSIONS 2 

Locality Co-Design Sessions 2 started   

• Sessions 2 will focus on Community Wealth Building and how such

an approach could be part of the solution to addressing poverty and

deprivation in your area

• We need you to be part of this conversation. Add your voice and input

based on the experience of your community and the issues faced by

those for whom the Strategy will deliver.  The share button to your

left has the link to the questions asked that are being asked of these

Group sessions.

• Sessions 2 are scheduled to be completed November 2022

WHAT ELSE?

Regional Advisory Group Meeting 1 

• The RAG have had an initial meeting to chat through some early thinking
and will support the co-design process with advanced research

Strategy Development Planning Group Meeting 1

• Reps from NRPs, wider Community and Voluntary Sector and Rural
Organisations have come together with DfC to provide expertise in agreeing

planning the activities to enable the strategy development process.

Government: Departmental Engagement 

• Conversations across the Departments are ongoing and due to continue
during November. The aim is to agree the way forward for collaborative
working in tackling deprivation. We will keep you updated as to the progress.

WANT TO KNOW MORE?

The People and Place Review DfC Internet Webpage is now live:  

People and Place Review | Department for Communities 
(communities-ni.gov.uk) This will be regularly updated with information 

as we progress including outputs from the various meetings, Newsletters 

and Questionnaires.

It is really important to us that all information is available and to enable all 

voices to be heard. If you have any thoughts or ideas on Communication 

or indeed on anything relating to the Review, get in touch at: 

PeoplePlaceReview@communities-ni.gov.uk

Online Questionnaire: Please share

For more information please visit: 
People and Place Review | Department for 
Communities (communities-ni.gov.uk)

October 2022 NEWSLETTER    |    Issue 2

Started

Complete

Complete

Progressing
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Strategic Growth Partnership/Community Planning Partnership 

2023 Meeting Schedule  

Date Venue 

10am, Friday 10 February 2023 Everglades Hotel. 

10am, Friday 30 June 2022 Ulster University, Magee Campus. 

10am, Friday 13 October 2022 TBC 


	Agenda SGP 10_02_23
	4. SGP Mins 21 Oct 2022
	5. City Deal Strategic Growth Projects Update Report
	5. Appendix 1 - City Deal Delivery Board Letter to DCSDC
	6. Strategic Rail 
	1 Purpose of Report/Recommendations
	3.5 There has also been ongoing strategic engagement between Council, the Department of Infrastructure and other key partners such as the Department of Transport (ROI) and Translink in the implementation of the Strategic Growth Plans to further rail d...

	4. Implications
	4.1 There is no direct equality, rural needs climate change or data protection implications arising from this update policy report although it should be noted that improvement in rail facilities together with the resultant Modal shift will contribute ...

	5. Recommendations

	6. Appendix 1 - Strategic Rail
	7. A5WTC Consultation
	1 Purpose of Report/Recommendations
	1.1 The purpose of this report is to brief the Strategic Growth Partnership on a recent consultation initiated by the Department for Infrastructure on the A5 Western Transport Corridor. The Department were seeking feedback on published supplementary i...
	1.2 Members are asked to endorse the response prepared by Council attached at appendix 1.

	2 Background
	2.1 On the week beginning the 07th November 2022 the Department for Infrastructure published a range of documents as supplementary environmental information to the A5WTC. The Department invited any person who wished to express and opinion about the A5...
	2.2 Moreover, in the correspondence associated with the consultation the department said that it: “encourages anyone with an interest in this significant flagship project to make their views known during this consultation period as part of this consul...
	2.3 At the Derry City and Strabane District Full Council meeting held on the 27th November 2022 Members passed the following motion:

	3 Key Issues
	3.1 A submission was duly prepared following this Council motion and submitted to the Divisional Roads Manager on the 21st December 2022. Members can view the submission at appendix 1. This submission has been acknowledged by the Department.
	3.2 Moreover, this consultation was raised with partners in Donegal County Council during the December North West Regional Development Group. Donegal County Council have also made a submission to the Department outlining their support for the scheme.
	3.3 Partnership members will be aware that the A5WTC is a key infrastructural priority in the North West’s Strategic Growth Plans. It has been a flagship project in successive Programme for Governments over the past 15 years and is listed in the New D...
	3.4 The Planning Appeals Commission (PAC) had planned to reconvene the adjourned public inquiry into the scheme on 25th January 2023. They held a preliminary meeting on 15th November at which the Department for Infrastructure was asked to issue and co...
	3.5 The Department have recently written to the Chief Executive of DCSDC to advise it is now complying with the PACs request for information on the longitudinal profiles and cross sections over the entire length of the new road. The Department has now...
	3.6 The Department has acknowledged the consultation responses which concluded on the 06th May and the 23rd December respectively and is now seeking any additional representation by way of supplement or amendment as may be required within the above co...

	4 Financial, Equality, Legal, HR, Improvement, Rural Needs and other Implications
	4.1 There are no direct financial implications arising from this report.
	4.2 The A5WTC is a key strategic project highlighted within the Strategic Growth Plan and the North West Strategic Growth Plan. Economic forecast completed by Ulster University Policy Centre has shown that the completion of this strategic project will...

	5 Recommendations
	5.1 It is recommended that Members endorse the submission attached at Appendix 1 to the Department on the A5WTC
	5.2 It is also recommended that the Partnership notes this recent most consultation whilst also reiterating support for the scheme.


	7. Appendix1 - A5WTC Consultation Response
	8. SGP Performance Monitoring Update
	8. Appendix 1 - Strategic Growth Plan Risk Register 2023.01.19
	Risk Scoring Matrix
	9. DHC Healthy Cities Update
	1 Purpose of Report/Recommendations
	1.1 To update partners on the work of the World Health Organisation (WHO) European Healthy Cities Network and outcomes of the latest Healthy Cities Network conference.
	1.2 To introduce Edel O’Doherty, Developing Healthy Communities Chief Executive, who will be the new Healthy Cities Co-ordinator for Derry City and Strabane following the departure of Erin McFeely.

	2 Background
	2.1 The Derry City & Strabane Healthy Cities initiative is a multi-agency partnership project which has been led by Developing Healthy Communities (previously Derry Healthy Cities) for 30 years. The Healthy Cities Leadership group is aligned aligned t...
	2.2 In November 2021 the Health and Community Committee and full Council Elected Members approved the delivery of a programme of activity to support the City and District’s designation to Phase VII of the WHO Healthy Cities Network over a period of fo...
	2.3 The themes agreed by the Healthy Cities Leadership Group (drawn from the membership of the Strategic Growth Partnership) support the WHO’s ‘6 Ps’ peace, planet, place, people, participation and prosperity and are outlined below:
	• Active lives made easy;  • Warm houses, clean air;  • Healthy food for all;  • A welcoming society;  • A clear head on alcohol;  • Nature on our doorsteps

	3 Key Issues
	Maximising Membership of WHO Network
	3.1 In November a delegation including Edel O’Doherty and DHC Communications and Policy Officer Joe Newby attended the annual conference of the European network of healthy cities in Copenhagen, alongside ARC Fitness's Gary Rutherford who presented on ...
	3.1.1 Established Derry City & Strabane as a founding member of the network’s working group on alcohol, putting the city and district in a position to influence WHO alcohol strategy and benefit from research and funding opportunities.
	3.1.2 Liaised with Mayor’s office to make presentation livestreams available to council officers.
	3.1.3 Met with representatives of the national networks of UK and Ireland as well as individual member cities to strengthen relationships with our closest colleagues in the network
	3.1.4 Reflections from conference included the strength of representation from the Ireland and UK networks, particularly political representation, and the urgency of climate action for health.
	3.2 Implementing the Healthy Cities model locally - The Healthy Cities Leadership Group met for the second time in November.  Discussions included: -
	3.2.1 An update on Healthy Cities workplan progress and discussion on reprioritisation of actions.
	3.2.2 Particular consideration was given to the DCSDC Physical Activity Strategy and the theme of ‘Active Lives Made Easy’.
	3.2.3 Validated plans and strategy for the European network conference with the leadership group.
	3.2.4 Agreed actions including a Q4 event under the healthy food for all theme, exploration of best practice in measurement and evaluation from across the healthy city network to apply locally, a small group meeting to discuss hosting an all-island me...
	3.3 Developing Healthy Communities has continued and deepened its involvement in the DCSDC Acorn Farm project
	3.3.1 Attended meetings of the council’s sustainable food network including meeting a representative of Feeding Britain and representatives from Valongo, Portugal, on visits to Derry City & Strabane.
	3.3.2 Signed collaboration agreement with lead partner The Community Foundation to deliver a five-year cooking programme with a focus on health and sustainability as part of the activation of the acorn farm site.
	3.4 Recent work on obesity, air quality and alcohol
	3.4.1 Alcohol - DHC convened a group of local providers of services for people vulnerable to Addiction/Substance Misuse to meet with Director of the Scottish Digital Health and Innovation Centre (Moira MacKenzie), and Prof Kathryn Higgins, Queens Univ...
	3.4.2 Air Quality – Planet’ is one of the six key themes of the Phase VII Healthy Cities Framework and therefore leadership in tackling climate change is a key element of membership. DHC welcomed developments to improve air quality in the region inclu...
	3.4.3 Obesity – DHC will work with colleagues within DCSDC and PHA in taking a leadership role in adoption and implementation of a Whole Systems Approach to Obesity.
	3.4.4 Equality - Membership of the WHO Healthy Cities Network signals leadership and commitment to tackling entrenched health inequalities. The Situational Analysis of the population health status within DCSDC area which accompanied the designation ap...
	3.4.5 In response to a presentation by Prof Michael Marmot at the WHO Conference, DHC have recently launched UK Health Equity Institute, which is a National initiative to share best practice and expertise across Cities in the UK, aiming to tackle the ...
	3.5 Intersectoral working for health - The World Health Organisation ‘Healthy Cities’ designation is dependent on evidence of intersectoral collaboration to improve health outcomes.  The WHO recognises the transformative role which Cities play in impr...
	Introducing new CE of DHC – Edel O’Doherty
	3.6 Edel O’Doherty joined Developing Healthy Communities as Chief Executive in November.  As Chief Executive, Edel inherits the role of Healthy Cities Co-ordinator for Derry City and Strabane.  Edel joins DHC after an extensive career in the Health an...

	5. Recommendations
	5.1 That the Strategic Growth Partnership notes the content of this update.
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